
 

 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr C Stevens, Cllr H Miéville, Cllr R Holmes, Cllr S Hitchings, Cllr S 
Chapman, Cllr A Cross, Cllr M Putt and Cllr T Clarkson) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member, 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the 
Corn Exchange, Market Place, Blandford Forum DT11 7AF on Monday 8th December 2025 at 
7:00pm to consider the following items. This meeting will also be available to view online using 
Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
1st December 2025 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may 
be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from the 
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the 
approval of the Members, they may be allowed to do so on points of information only. The Committee 
may on occasion invite members of the public to comment on specific issues where points of information 
or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is 
available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting.  
 

1. Public Session 
 

2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 

 
4. Minutes of the meeting held on 9th June 2025 (September meeting cancelled)  
 
5. Town Clerk's Report & Correspondence 
 
6. Analytical Review of Expenditure against Budget for the following:  
 

6.1 Administration Budget for the year to 30th November 2025    
6.2 Overall Revenue Budget for the year to 30th November 2025     
6.3 Reserve Accounts as at 30th November 2025   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGQ5NjZhZWUtYWYzOC00NWRhLWE0ODEtYjU4YWFlMmI2ZTIy%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/06/090625.pdf


 

 

7. Review of Finance Documentation (sent to all Councillors prior to the meeting) 
 

To receive and retrospectively approve the: 
 

7.1 Petty Cash Transfers 5-6 totalling £312.95.  
 

7.2 Direct debit payments for the period 1st September 2025 (sheet 224) totalling 
£98,073.00. 

 

7.3 Online Faster Payments FP 313 – FP 326 totalling £513,652.89 (including 
transfers of precept, and grants to other Town Council accounts) 

 

7.4 Online Corn Exchange Faster Payments CE065 – CE075 totalling £631,245.48. 
 

7.5 Investment Account for the period to 31st October 2025 
 

7.6 Report by Chairman on Bank Reconciliation and Petty Cash checks 
 

7.7 Bank Reconciliation to 31st October 2025 
 
8. Internal Auditor  

 

8.1 To receive the Internal Auditor’s Report dated 26th November 2025 (Visit 1 of 3) 
 

8.2 To reaffirm the Internal Auditor’s Contract 
 
9. To review the Finance & Staffing Committee Remit and the Financial Regulations (no 

proposed amendments from staff to either document – last reviewed by full council May 
2025) 
 

10. Confidential  
 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

10.1 To receive the Payroll budget (staff grading) for the year 2026/27 (to be tabled) 
 

10.2 To note the Town Clerk’s Appraisal (in accordance with Standing Orders), carried 
out on 20th May 2025 with Cllr L Hitchings (outgoing Chairman/Vice Chairman of 
Council unable to attend) 

 

The public and press will then be welcomed back into the meeting for the following items; 
 
11. Consideration of the Town Council Budget for 2026/27 

 

11.1 Consideration of the proposed revenue budget for Administration Costs for 
2026/27 
 

11.2 Recommendations from Committees  
 

11.3 Consideration of the overall budget for the year 2025/26 and recommendation of 
the precept for 2026/27 (awaiting figures from Dorset Council by 5th December 
2025) 

 
 

Minutes of the Town Council and Committee meetings are available from the Town Clerk’s Office and at 
www.blandfordforum-tc.gov.uk. 

 

Twinned with Preetz, Germany 

 

 

 

 

 

Twinned with Mortain, France 

 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/06/Section-5-FS-Remit.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/06/Financial-Regulations-and-Contracts-updated-May-2025.pdf
http://www.blandfordforum-tc.gov.uk/


 

 

Agenda Item No. 6.1 
 

Administration Budget for the year to 30th November 2025 
 

 
 
 
 
 



 

 

Agenda Item No. 6.2  
 

Overall Revenue Budget for the year to 30th November 2025 
 
 

 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.3 
 

General Reserves  
 

 
 
 
 



 

 

Agenda Item No. 7.5 
 

Retrospective approval of the Investment Account for the period  
1st September 2025 to 31st October 2025 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town Clerk have made the following 

investments on behalf of the council, seeking the highest possible interest rates and financial security. 

Amount 

£ 

Details 

(including period) 

 

Interest 

Rate % 

 

 

Bank 

 

545,127.20 

 

 

Public Sector Deposit Fund 

 

4.01% 

 

 

CCLA 

 

665,280.68 

 

2 Year Fixed Rate Bond – matures 

May 2025 

 

4% 

 

Cambridge & Counties 

Bank 

 

294,626.79 

 

Santander 95-day account 

 

3.32% 

 

Santander 

 

 

 

CCLA / Public Sector Deposit Fund Information 
 

 
 
 



 

 

Agenda Item No. 7.7 
 

Bank Reconciliation to 31st October 2025 
 
 

 

 
 
 
 



 

 

Agenda Item 8.1 

To receive the Internal Auditor’s Report 
 

 



 

 

 

 
 



 

 

 

 



 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 

Agenda Item No. 8.2 
 

To reaffirm the Internal Auditor’s Contract 
 
Background 
 

The Town Council renewed the agreement with the existing Internal Auditor in 2024 for a further 
five years after seeking other quotations.  
 

However, it is now a requirement of the External Auditor that the Town Council reviews this 
each year for the impartiality of the Internal Auditor.  
 
Recommendation 
 

The RFO and Town Clerk recommend that Councillors reaffirm the Internal Auditor’s contract for 
the duration of the agreed term and confirm the individual continues to be independent and 
impartial.  
 
Amanda Crocker 
RFO 
30th November 2025 
 
 
 
 



 

 

Agenda Item No. 11.1 
 

Consideration of the proposed revenue budget for Administration Costs for 
2026/27 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 11.2 

Recommendations from Committees 
 
Recreation & Amenities Committee Budgets 
 

Please note that this information is a result of officers’ discussions and is merely intended to 
help the Committee reach its decisions. Please also refer to the right-hand column (in red) on 
the Earmarked Reserves report.  
 

1050 Allotment – £0 
No budget required. 
 

10510-10540 Badbury Heights – s106 monies 
Councillors will note that there has been some expenditure, however it has been minimal this 
year.   
 

The s106 monies for Persimmon POS phase 1 is to be spent over 20 years. 
The s106 monies for POS phase 2 is to be spend over 10 years.  
The s106 monies for Phase 2 commuted sum is to be spent over 10 years.  
Persimmon s106 monies have their own budget and are not included in the precept monies.  
 

Staff wages / SARA on equipment maintenance, SARA for Glenmore depot, POS and capital 
commuted sums for Phase 1 & Phase 2 are included in the Persimmon budget. The RFO 
calculates how much is required each year, so that the funds last the period that they are to be 
spent in. Once the period has exceeded as to when the s106 monies are due to be spent, the 
Town Council will have to fund all the costs through the precept. Councillors may therefore wish 
to replenish monies spent this financial year.  
 

1060 Planned Preventative Maintenance – £10,000  
It is recommended that £10,000 is added to the budget this year to replenish some of the costs 
being incurred on the Football Club soffits. 
 

1061 Cemetery Chapel – £1,000 & 1062 Cemetery Workshop – £1,000 
These budget lines were introduced ten years ago to gradually build up a sufficient budget for 
carrying out the repointing works raised by the PPM condition survey to the exterior of the 
Chapel and the Workshop. It is recommended that the budget is continued at £1,000 for each 
building, due to the nature of the buildings and especially now they have been listed.  
 

1064 Cemetery Wall – £0 
It is not recommended that additional funds are raised for this budget line, although this will 
need to be retained for future works as it is now listed, and this not only applies to the boundary 
wall with Davis Gardens but the whole of the wall enclosing the cemetery. 
 

1065 DDA – £900 
To continue to provide accessible venues and amenities. 
 

1067 Play Area Fencing & Surfacing – £0 
As no expenditure has been incurred this financial year, so far, it is recommended that the 
budget is not added to.   
 

1068 Larksmead Outdoor Fitness – £0 
It is suggested that the budget is not added to this year. There is a balance that should cover 
any repairs when they are required.  
 

1070 Seat Replacement – £0 
It is not recommended to increase this budget line. 
 

1075 Tree Survey & Works – £0 
It is recommended that the budget line is not increased this year. 
 

1080 Health & Safety Memorials – £0 
It is recommended that there is no increase this year.  
 



 

 

1090 Woodhouse Gardens Wall Repairs – £0 
It is recommended that this budget is gradually built back up again as there are still bays that 
have not yet been worked on, as well as the boundary wall at the back of the pavilion.   
 

1096 Contingency – £0 
It has been agreed that any remaining balance in the Contingency budget is held to avoid 
additional accruals. At this stage in the financial year the £500 has not been used so it is 
recommended that this line is not added to. 
 

Additional Information 
 

There have not been any requests or feedback because the consultation event was not held 
due to not having an Autumn Expo. However, Councillors expressed support for the suggestion 
from Offcamber for a pump track at Stour Meadows car park. 
 

Recommendation 
 

The above will give a draft Earmarked Reserves budget of £12,900 which is £1,400 more than 
last year’s budget for Recreation & Amenities. 
 

There are no other proposals for Capital Reserves other than the pump track.   
 

The revenue budget will be considered at this Finance & Staffing Committee meeting as part of 
the overall budget. 
 
R&A Earmarked Reserves 
 

 



 

 

Town & General Purposes Committee Budgets  
 

This information is a result of officers’ discussions and is intended to help the Committee reach 
its decision. Please also refer to the right-hand column (in red) on the Earmarked Reserves 
report. 
 

Town Maps, Boards & Fingerposts – proposed budget £0 
There is no further expenditure expected, beyond repairs. Therefore, it is recommended that the 
budget is not added to this year. 
 

DC Highways – proposed budget £0 
This budget line was created to set aside funds for necessary highway works above and beyond 
statutory requirements. It is recommended that it is not added to again this year due to 
pressures/priorities from other budget lines.  
 

Christmas Town Decorations – proposed budget £15,000 
This budget line is used for the annual Christmas window competition, the cherry picker and 
Christmas tree in the Market Place, as well as the installation and addition of lights in 
Woodhouse Gardens. It also includes the installation and removal of the 21 column lights 
throughout the town centre and installation and maintenance of the small Christmas trees by a 
contractor. It is recommended to include £15,000 for annual costs and further improvements 
(eg. replacements lights, repairs/works to street lights). 
 

Tourism – proposed budget £0 
Funds have previously been committed for the Out & About booklet and £250 for interpretation 
boards at Langton Road and Marsh & Ham car park. This budget line also covers the cost of the 
summer holiday event in Woodhouse Gardens, a Christmas entertainer event, Christmas and 
Summer promotion advert/printing and the printing of the yearly calendar. It is recommended 
that nothing is added to the current balance.  
 

Twinning – proposed budget £0  
This budget has only incurred minor expenditure since 2012/2013, for example the Mayor’s 
calendar sent to the twin towns, along with a Christmas card. Therefore, it is suggested that 
nothing is added to the current balance again this year. 
 

Town Improvements – proposed budget £500 
The emptying of the dog bins at Elizabeth Road is charged to this budget line. This budget line 
always incurs unexpected expenditure as well.  
 

New Benches – £0 
Due to the high number of benches installed in the last few years, it is not recommended to add 
to this budget line.  
 

Railway Arches – Recommended budget £500 
This budget line will need building up should the Town Council wish to retain the lease, and 
therefore the responsibility for ongoing surveys and maintenance on this structure. This financial 
year, a structural survey has taken place.  
 

Contingency – £0  
It is not recommended to add to this budget line. Any remaining balance at the end of the 
financial year will roll over into the 25-26 financial year.  
 
T&GP Capital Projects 
 

Councillors have committed to the Marsh & Ham toilets/TIC block and it is recommended that a 
budget of £40,000 is allocated for the refurbishment of the unisex/accessible unit and other 
building works that will certainly be required. 
 
 
 



 

 

T&GP Earmarked Reserves 
 

 
 
 
Additional Information 
 

There have not been any requests or feedback because the consultation event was not held 
due to not having an Autumn Expo. 
 
 
Recommendation  
 

This would give a total budget of £3,000 for T&GP Earmarked Reserves, which is considerably 
less than last year because the Christmas Lights budget line has been moved to the budgets.  
 
The revenue budget will be considered at this Finance & Staffing Committee meeting as part of 
the overall budget. 

 
Linda Scott-Giles 
Town Clerk  
26th November 2025 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 11.3 
 

Consideration of the overall budget for the year 2026/27 and 
recommendation of the precept for 2026/27 

 

The Dorset Council has advised that the housing figures will be provided to town and parish 
councils by 5th December 2025, which will be shared with Councillors along with the draft 
budget.  
 
To date, the Town Clerk, RFO and the Operations Manager have gone through each budget 
line and a budget workshop meeting with Councillors and staff has been set for 5:30pm, prior to 
this committee meeting on Monday 8th December 2025, which will include consideration of the 
precept. 
 
Most budget lines have been increased by 3% despite this being under the current rate of 
inflation. However, some budget lines have been reduced or remain the same.  
 
Some of the highlights of the budget have been explained/summarised below: 
 

• Corn Exchange Maintenance 

• Possibility of contributing to the proposed pump track  

• Charge sports clubs closer to what is spent on them  

• Replenishing Reserves  

• Public Conveniences – Marsh & Ham refurbishments  
 

All matters, and budget lines, can be discussed in full at the committee meeting, which all 
Councillors are encouraged to attend.  
 
The budget can then be re-drafted accordingly and presented to full council on 15th December 
2025 or at a meeting in January 2026. 
 
The deadline for responding to the Dorset Council is 31st January 2026.  
 
Linda Scott-Giles 
Town Clerk  
28th November 2025 
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