BLANDFORD FORUM
TOWN COUNCIL

To: All Town Councillors Dorset Council Councillors
Members of the Public & Press

Dear Member
TOWN COUNCIL MEETING

You are summoned to attend a meeting of the Town Council which will be held in the
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ on Monday
29t September 2025 at 7pm to consider the following items. This meeting will also be
available to view online using Microsoft Teams using this link.

Linda Scott-Giles
Town Clerk
22" September 2025

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Council, during which time members of the public may speak. During the
course of the meeting, members of the public and our elected representatives from the Dorset Council may
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they
may be allowed to do so on points of information only. The Council may on occasion invite members of the
public to comment on specific issues where points of information or their particular knowledge on a subject
might prove of benefit to the Council.

Members are reminded that the Council has a general duty to consider the following matters in the exercise of
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur during the
meeting.

1. Public Session

2. Report from Dorset Council Councillors

3. Apologies

4. To receive any Declarations of Interest and Requests for Dispensations

5. Minutes of the Town Council Meeting held on 28t July 2025

6. Town Clerk's Report & Correspondence

7. Civic Report (paper to follow)

8. Recommendations and Receipt of Minutes
8.1 Recreation & Amenities Meeting held on Monday 15t September 2025

8.1.1 Recommendations
8.1.2 To Receive the MINUTES



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGQ3NzA0MjEtZTIyYi00MzA4LTk5NzItNzVjNmQ0Y2JkOWMx%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/07/280725.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/09/150925-RA.pdf

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Finance & Staffing Committee Agenda Items (meeting scheduled for Monday 22"
September 2025 cancelled)

9.1 Analytical Review of Expenditure against Budget for the following:
9.1.1 Administration Budget for the year to 31st August 2025

9.1.2 Overall Revenue Budget for the vear to 31st Augqust 2025

9.1.3 Reserves Accounts as at 31st August 2025

9.2 Review of Finance Documentation

To receive and retrospectively approve the:
9.2.1 Petty Cash Transfers from banking PC2 — 4 totalling £282.17

9.2.2 Direct debit payments for the period 15t May 2025 to 31st August 2025
(sheets 220 — 223) totalling £134,102.64

9.2.3 Online Faster Payments FP 298 — FP 312 totalling £181,340.97

9.2.4 Online Corn Exchange Faster Payments CE046 — CE064 totalling
£1,509,823.30

9.2.5 Investment Account for the period to 315t August 2025
9.2.6 Report by Chairman on Bank Reconciliation and Petty Cash checks
9.2.7 Bank Reconciliation to 315t August 2025

To decide on a way forward with repairs to the Charter 400 Mosaic

To consider a grant application for the Blandford Literary Festival

To consider expenditure for Christmas Lights at Woodhouse Gardens

To agree on a response to a DAPTC survey about understanding priorities for town
and parish councils

To consider quotes for annual service charge for the town’s CCTV system

To consider quotes for HR and H&S cover for the Town Council

To approve expenditure for staff Health Surveillance

To approve expenditure for asbestos removal at the Football Pavilion

To consider and approve the Heads of Terms for the freehold transfer of the public
convenience building at Marsh and Ham Car Park

To receive an update and consider any requests regarding the:

19.1 Neighbourhood Plan Monitoring Group — Blandford +

19.2 BFTC Commemoration Group

19.3 Climate Change & Biodiversity

19.4 Dorset Council Grant to support the Market Area Enhancement Project
Reports from Community and Local Organisations (Councillors are requested to

advise the Chairman of Council or the Town Clerk if they wish to make a report under
this heading)



21. Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

21.1 Town Clerk’s Report

21.2 To consider a nomination for Freeman of Blandford Forum (Stage 2) (papers
distributed prior to the 28" July 2025 meeting)

21.3 To receive a report regarding the Town Council’s staffing and workload, and to
consider retrospective expenditure authority and a request for the 2026-2027
budget (paper sent to Councillors only on 18" September 2025 and verbal
report to follow at the meeting)

DATES OF FUTURE MEETINGS

13t October — Planning (followed by T&GP)

20" October — Corn Exchange

27t October — Town Council / Barnes for a Recreation Trust
34 November — Planning

Minutes of the Town Council and Committee meetings are available from Blandford Library,
the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk

Twinned with Preetz, Germany Twinned with Mortain, France

LOCAL COUNCIL
AWARD SCHEME

4:« "QUALITY GOLD
Town Clerk’s Office R p—— Tel: 01258 454500
Church Lane, Blandford Forum Email: admin@blandfordforum-tc.gov.uk

Dorset DT11 7AD www.blandfordforum-tc.gov.uk


http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 6
Town Clerk's Report & Correspondence

DAPTC — The DAPTC has written encouraging councils to make sure they are present on
30" October 2025 at the clir/clerk event at the George Albert Hotel. Clirs H Mieville and
Stevens have agreed to attend to represent the Town Council. The Town Clerk and
Committee Clerk were booked to attend but needed to cancel it due to the delay in the Corn
Exchange project. The DAPTC says it will be a key moment for Parish and Town Councils
across Dorset to come together and explore the future of local governance, service delivery,
and community leadership in the context of devolution. The new Dorset Council Chief
Executive will be present, along with the Leader.

Accounts — The RFO was reviewing the incoming costs for the Skatefest and how it is treated
in the accounts. As Councillors may be aware, the budget is currently held in R&A Reserves
then, as the income and expenditure comes in, it is posted to the nominal ledger via the profit
and loss account. The RFO then journals each item to the reserve account via the ‘“Transfer
to Reserves’ account on the Balance Sheet. The RFO has made the point that, unless there
is a reason for having to do it this way, it would be more accurate and easier to track, if
income and expense accounts are set up in the profit and loss ledger. The budget is set and
used each year so the annual budget would be put to the P&L account as with all the other
budgets. At the end of the year, any profit or loss could be transferred to the Reserve account
to be used in future years to offset any losses. All the other EMRs set aside at the time of
budgeting are to build up reserves ready for future expenditure. The Skatefest ‘reserve’ is
always for an event due to take place in the current financial year and is expected to be spent
during that year so, it is not a reserve budget. This is also true of the ‘reserve’ budget set
aside each year in T&GP for Christmas lights. Hence, this matter was raised with the
Committee Chairman and he understood the issue and agreed with the RFO’s request to
manage these differently due to their nature.

External Audit — The response from the external auditor is still awaited for the 2024/25
period. Once received, the Notice of Conclusion of Audit will be displayed on the council’s
website.

Staff Pay — The Local Government Pay Claim 2025/26 was approved and included in
August’s pay run.

Manual Handling — All staff carried out manual handling training on 30%" July 2025.

Sexual Harassment Prevention — The Town Clerk delivered this training to her staff on 18"
September and has shared the link for Councillors to watch in their own time.




Agenda Item No. 9.1.1

Administration Budget for the year to 315t August 2025

ADMINISTRATION COSTS £

NIL
code

4010
4012
4014
4015
4016
4018
4028
4039
4040
4041
4042
4043
4050
4092
4053
4024
4057
4060
4065
4094
4095
4096
4097
4099
4301
41079
5500
2505

4701

N/L
code

4800
4802
4805
4806

4803/8

4809

INCOME

2025
2003
2030
3890
3893
3894
3897
3899
3901
3920
3925

2025/26

Annual Budget to Actual to Covered by Revised Budget

Budget Date Date Reserves Actual Variance
Advertising 600 250 0 (250)
Audit 4 635 1,931 358 358 (1,573)
Bank Charges 1,142 476 84 84 (392)
Property Fund Admin Charge / Exp 4 635 1,931 2179 2179 248
PWLB Admin Fee 0 0
Equipment Maintenance/Hire 500 208 Vi 7 (131)
New Equipment 200 83 24 24 (59)
IT New Equip 200 83 550 550 0 (83)
IT Maintenance/Software 10,750 4 479 6,189 6,189 1,710
IT Consumables 60 25 15 15 (10)
Professional Services 18,567 7,736 13,001 13,001 5,265
Office Rent 0 5,000 5,000 0 0
Newsletter/Forum focus/publications 4 500 1,875 1,738 1,738 (137)
Publications 200 83 0 (83)
Photocopier Charges 1,675 698 668 668 (30)
Stationery & Printing 600 250 352 352 102
Subscriptions 3,075 1,281 2630 2630 1,349
Postage 800 333 308 308 (25)
Telephones 5,000 2083 945 945 {(1,138)
Staff Training & Travel Exps 4,000 1,667 2294 2294 628
Staff Travel & Expenses 3,000 1,250 650 650 (600)
Clirs allow, Training & Travel Exps 5,000 2083 135 135 (1,948)
Meeting Exps 100 42 2 2 (40)
Staff Welfare 400 167 205 205 39
Health & Safety Staffing 3,000 1,250 0 (1,250)
EMR - Neighbourhood Plan 0 0
Grants - General 6,000 2500 3,000 3,000 500
Grants - SLAs 22 000 9,167 7,500 7,500 (1,667)
Sub Total 100,639 41,933 47,906 5,550 42 356 423
Insurance 36,000 15,000 30,332 30,332 15,332
Sub Total 36,000 15,000 30,332 0 30,332 15,332

ADMINISTRATION COSTS £
2025/26

Annual Budget to Actual to Covered by Revised Budget

Budget Date Date Reserves Actual Variance
Mayoral Expenses 2,967 1,236 0 (1,236)
Civic Expenses 5,500 2292 2553 609 1,945 (347)
Civic Twinning 150 63 0 (63)
Civic - Freedom 150 63 0 (63)
Honorarium - Town Crier/Mace
Bearer 1,400 583 0 (583)
Membership to Guild of Mace
Bearers and Town Criers 100 42 30 30 (12)
Sub Total 10,267 4278 2583 609 1,975 (2.303)
TOTAL EXPENSES 146,906 61,211 80,821 6,159 74,663 13,452
Interest 2500 1,042 40,583 39,145 1,438 397
Property Fund Dividend 30,000 12,500 18,433 18,433 0 (12,500)
Cricket Club loan interest 21 0 21 21
Calendar Sales 35 35 35
Grant Income 0 0 0 0
Misc Income 1,000 417 502 502 86
Overtime Charges 50 21 0 (21)
Photocopying 150 63 38 38 (24)
Proof of Life 0 0 96 96 96
Admin Charge - Barnes for Rec 6,170 2,571 1,412 1,412 (1,159)
Salary charge -out to Barnes for a 28,325 11,802 5.161 5161 (6,641)
TOTAL INCOME 68,195 28,415 66,282 57,578 8,705 (19,710)
NET COST/ (INCOME) 78,711 32,796 14,539 (51,419) 65,958 33,162




Agenda Item No. 9.1.2

Overall Revenue Budget for the year to 315t August 2025

2025/26

Annual Budgetto  Actual to Budget

Budget Date Date Variance Status
INCOME
Admin 68,195 28415 8,705 (19,710) Under-budget
Admin Total 68,195 28.415 8,705 (19,710) Under-budget
Corn Exchange 3,520 1.467 51,450 (17) Over-Budget
Woodhouse Gardens 7.725 3.219 2,662 (557) Under-budget
Larksmead 1,500 625 750 125 Over-Budget
Cemetery 12,000 5,000 6,197 1,197 Over-Budget
Sundries 3.807 1.586 7,100 5514 Over-Budget
Skate park 0 0 0 0 Under-budget
R & A Income 28,552 11,897 68,159 6,262 Over-Budget
CCTV, Planters & Markets 19,000 7.917 6,108 (1,808) Under-budget
Marsh & Ham Toilets 550 229 650 421 Over-Budget
Tabernacle Toilets 0 0 0 0 Under-budget
T & GP Totals 19,550 8.146 6,758 (1,388) Under-budget
Total Income 116,297 48.457 83,621 (14,836) On Target
EXPENDITURE
Admin 138,339 57,641 74,663 17,021 Over-Budget
Corn Exchange Project Officer / Consultant 0 0 0 0 Under-budget
Salaries 589,157 245,482 237,091 (8.391) Under-budget
Admin &Payroll 727,496 303,123 311,753 8,630 Over-Budget
Vehicles 13,230 5.513 5,007 (505) Under-budget
Comn Exchange 92,485 38,535 1,815 (36,720) Under-budget
Woodhouse Gardens 4,246 1.769 1,875 106 Over-Budget
Larksmead 2.500 1.042 1,644 602 Over-Budget
Recreation Ground (Bames Trust) 36,788 15,328 11,165| {4.164]| Under-budget
Glenmore Workshop §.283 3.451 5,406 1,955 Over-Budget
Cemetery 7.062 3,307 4110 803 Over-Budget
Park Road EVCPs 1,000 417 (58) (475) Under-budget
Langton 241 100 337 236 Over-Budget
Skatepark 1,016 423 339 (85) Under-budget
Sundries 18,420 71.675 4,602 (3.073) Under-budget
R & A Totals 185.271 77.561 36,241 (41,320) Under-budget
CCTV. Planters & Markets 23,620 9.842 3,238 (6.604) Under-budget
Marsh & Ham Toilets 14,900 6,208 6,010 (198) Under-budget
Tabernacle Toilets 13,636 5,682 10,168 4 486 Over-Budget
T & GP Totals 52,156 21,732 19,416 (2,316) Under-budget
Total Expenditure 964,923 402,416 367,411 (35,006) Under-budget  <less than 1%
TOTAL (NETCOST) 848,626 353,959 283,789 (20,170) Within Budget
Note

Over budget figure positive variance
Under budget negative variance ()



General Reserves

Agenda Item No. 9.1.3

Adjustment to
Nominal Responsible Opening Opening Amended In year Current Balance
Code(s) Standard Asset Replacement Accruals Committee Balances Balance Opening Balance movements as at Sub Totals
£
1300| [IT F&S 30,107.84 30,107.84 |- 549.89 29,557.95
1305| |Skate park R&A §,147.68 52,427.72 60,575.40 3,205.91 63,781.31
1310| |General Play Equipment R&A 54,932.84 94,932.84 5,592.00 100,524.84
1315| [Maintenance Equipment Replacement RE&A 18,122.23 18,122.23 18,122.23
1320| |Vehicle Replacement R&A 22,454.50 22,454.50 6,300.00 28,754.50
1325| |Tractor Replacement R&A 21,090.40 21,090.40 21,090.40
1330| [Mower Replacement R&A 39,172.67 39,172.67 6,400.00 45,572.67
1340[ |cCTV / ANPR T & GP 44,479.18 2,451.23 46,930.41 46,930.41
1345| |Benches T/C 62,427.72 |- 52,427.72 10,000.00 10,000.00
1350| |Glenmore Depot RE&A 63,115.05 63,115.05 |- 1,876.37 61,138.68
1351 |B/Heights Play Equipment R&A 14,816.13 14,816.13 14,816.13
1352 |B/Heights Maintenance Equipment Replacement RE&A 24,039.09 24,039.09 |- 4,120.40 19,918.69
442,905.33 445,356.56 445,356.56 445,356.56
Earmarked Accounts - - -
1020| |T & GP Town Maps T&GP 3,282.77 3,282.77 3,282.77
1021| |T & GP DCC Highways T&GP 86.25 |- 86.25 - -
1025| |T & GP Christmas Lights T&GP 1,668.80 1,668.80 15,000.00 16,668.80
1030| |T & GP Tourism T&GP 3,435.44 3,435.44 |- 583.40 2,852.04
1035| [T & GP Twinning TE&GP 1,302.81 1,302.81 1,302.81
1040 |T & GP Town Improvements T&GP 3,878.10 86.25 3,964.35 500.00 4,464.35
1042| |T & GP Seat Replacement T&GP 2,633.81 |- 2,633.81 - -
1045| [T & GP Contingency TE&GP 908.33 |- 908.33 - -
1135| |Railway Arches T&GP 2,157.06 2,157.06 500.00 2,657.06
19,353.37 15,811.23 15,811.23 15,811.23
10510[ [R & A B/Heights Phase 1 POS R&A 49,298.50 48,298.50 |- 5,197.13 44,101.37
10520| [R & A B/Heights Phase 2 POS R&A 20,334.29 20,334.29 |- 1,228.76 19,105.53
10521 |R & A B/Heights Phase 2 - Play area com Sums R&A 2,257.43 2,257.43 2,257.43
10530| |R & A B/Heights Phase 3 R&A 12,108.55 12,108.55 12,108.55
10531| |R & A B/Heights Phase 3 R&A 50,966.32 50,966.32 50,966.32
10532 [R & A B/Heights Phase 3 R&A 57,442.93 57,442.93 57,442.93
10533| [R & A B/Heights Phase 3 R&A 24,483.78 24,483.78 24,483.78
10534 |R & A B/Heights Phase 3 R&A 34,500.27 34,900.27 34,900.27
10535| |R & A B/Heights Phase 3 R&A 172,440.51 172,440.51 172,440.51
10536( [R & A B/Heights Phase 3 R&A 113,457.57 113,457.57 113,457.57
10537 |R & A B/Heights Phase 3 R&A 9,978.26 9,978.26 9,978.26
10538| |R & A B/Heights Phase 3 R&A 52,801.28 52,801.28 52,801.28
10539( [R & A B/Heights Phase 3 R&A 116,943.53 116,943.53 116,943.53
10540| |R & A B/Heights Phase 3 R&A 13,011.55 13,011.55 13,011.55
730,424.77 730,424.77 730,424.77 730,424.77
1060] [R & A Plan Preventative Maintenance R&A - - 6,000.00 6,000.00
1061| |R & A Cemetery Chapel R&A 9,420.00 1,000.00 10,420.00 1,000.00 11,420.00
1062| |R & A Cemetery Workshop R&A 12,000.00 12,000.00 1,000.00 13,000.00
1064| |R & A Cemetery Wall RE&A 32,654.49 32,654.49 32,654.49
1065| |R & A DDA RE&A - 2,633.81 2,633.81 500.00 3,133.81
1067| |R & A Play area fencing & surfacing R&A 16,036.66 16,036.66 16,036.66
1068| |R & A Larksmead Outdoor fitness/equipment repairs and maintenance RE&A 2,000.00 2,000.00 2,000.00
1070| [R & A Seat Repairs and maintenance RE&A 1,695.85 1,695.85 1,695.85
1071| |R & A Skate Fest RE&A 319.34 319.34 2,294.67 2,614.01
1072| |R & A Community Fridge RE&A 1,072.00 1,072.00 1,072.00
1075| |R & A5 Year Tree Survey R&A 18,913.20 18,913.20 18,913.20
1080] [R & A H&S Mem Cemetary R&A 1,263.00 1,263.00 1,263.00
1090| |R & A Woodhouse Garden Wall Repairs RE&A 22,005.00 22,005.00 500.00 22,505.00
1096| |R & A Contingency R&A 1,000.00 |- 1,000.00 - -
118,379.54 121,013.35 121,013.35 121,013.35
Other Earmarked Accounts -
1001] [earmarked Interest F&S 4,356.99 4,356.99 438.41 4,795.40
1002| |Property Fund Dividend F&S 49,725.62 48,725.62 9,072.87 58,798.49
1003| |Office relocation 10,668.84 10,668.84 10,000.00 20,668.84
1005| |Election Costs T/C §,266.95 8,266.95 8,266.95
1006| |Youth Services T/C 10,726.03 10,726.03 10,726.03
1005| |BFTC Commemaration Group T/C 614.67 614.67 |- 60.04 554.63
1010| |Capital Interest F&S 62,306.80 62,306.80 20,606.03 82,912.83
1011 |Cricket Club path/Land North of By pass T/C 5,772.98 5,772.98 |- 2,550.00 3,222.98
1013| [Neighbourhood Flan T/C 4,676.44 4,676.44 4,676.44
1015| |Support for Essential Services [ Earmarked) T/C 49.00 |- 43.00 - -
1017| [Woodhouse Garden T/C 19,981.67 15,981.67 15,981.67
1019| |5t Peter & 5t Paul's Churchyard (Listed Wall & Town Pump) TE&GP 44,351.48 44,351.48 |- 527.00 43,824.48
1050| [Allotments R&A 4,317.46 4,317.46 4,317.46
1335| |Civic Regalia F&S 12,337.82 12,337.82 |- 412.50 11,925.32
1195| [Improvements to Market Area T/C 69,000.00 69,000.00 69,000.00
1125| |Cemetery Field Project R&A 1,000.00 |- 1,000.00 - -
1175| |CCTV / ANPR - repairs T&GP 2,451.23 |- 2,451.23 - -
1500| |General Reserves T/C 230,882.67 1,857.33 232,840.00 |- 1,466.00 231,374.00
541,486.65 530,043.75 530,943.75 539,943.75
Capital Projects -
1104| |Corn Exchange $106 Funds T/C 85,277.06 85,277.06 85,277.06
1105| |Corn Exchange T/C 1,712,528.18 1,712,528.18 |- 1,126,190.81 586,337.37
1110| |Corn Exchange Promotions Group T/C 1,583.11 1,583.11 |- 875.00 708.11
1115| |Corn Exchange Project Development T/C 173,928.83 173,928.83 10,000.00 183,928.83
1116| [Corn Exchange HLF Stage 1 Matchfunding T/C 182,379.97 182,379.97 10,000.00 192,379.97
1117| |PWLB repayments 180,081.80 180,081.80 100,000.00 280,081.80
1120| [Corn Exchange & Venues Refurbishment Project T/C 79,000.00 79,000.00 79,000.00
1122| |Corn Exchange Community Hall $106 Funds T/C 103,292.81 103,292.81 103,292.81
- 2,518,071.76 2,518,071.76 2,518,071.76 | 2,518,071.76
- 4,370,621.42
Total Reserves| 4,370,621.42 0.00 4,370,621.42

Total Reserves



Agenda Item No. 9.2.5

Retrospective approval of the Investment Account
for the period to 315t August 2025

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town Clerk have made the

following investments on behalf of the council, seeking the highest possible interest rates and financial security.

Amount Details Interest Bank
£ (including period) Rate %
1,382,114,96 Public Sector Deposit Fund 4.11% CCLA
719,643.41 2 Year Fixed Rate Bond — matures 4% Cambridge & Counties
May 2025 Bank
292,984.83 Santander 95-day account 3.32% Santander

CCLA - Property Fund Investment Dividend
Statement for the period to 315t August 2025

The Local Authorities’ Property Fund ccm
Prices and Dividend Yields

End of| Aug-25 | Jul-25 | Jun-25 | May-25 | Apr-25 | Mar-25 | Feb-25 | Jan-25 | Dec-24 | Nov-24 | Oct-24 | Sep-24

Offer Price p| 301.94 [ 302.01|301.89| 301.53| 301.28 | 301.41(298.85|299.10| 298.87 | 297.59 | 295.22 | 294 .67

Net Asset Value p| 282.85|282.91|282.80| 282.47 | 282.23|282.35|279.95|280.19| 279.97 | 278.77 | 276.55 | 276.04

Bid Price p| 278.47 | 278.52 | 278.41|278.09| 277.86 | 277.98 | 275.61|275.84 | 275.63 | 274.45 | 272.26 | 271.76

Dividend on XD Date p 315 328 345 3.44
Dividend* - Last 12 Months p| 13.32 | 13.32 | 13.32 | 1390 | 13.90 | 13.89 | 1424 | 1424 | 1424 | 1439 | 1439 | 1439
Dividend Yield on NAV %| 4.71 471 471 492 | 493 | 492 | 509 | 508 5.09 5.16 5.20 5.21

Fund Size £m| 1044.1 [ 1047.5]1047.1|1049.7 | 1048.9] 1053.5|1044.6 ]| 1045.5] 1044.8 | 1032.3 | 1032.3 | 1032.3

Risk Warning

Please remember that the value of units and the income from them can fall as well as rise and an investor may not get back the full amount invested. Past performance is no
guarantee of future returns. The Property Fund's unit value will reflect fluctuations in property values and rents. The units are intended only for long-term investment and are
not suitable for money liable to be required to be spent in the near term. They are realisable only on each month end valuation date and a period of notice may be imposed for
the redemption of units.

Source: CCLA



CCLA

The Local Authorities' Property Fund
Fund Profile — 30 June 2025

A unique, specialist property fund available only to local authority investors.

Price at 30.06.25 Net asset value
Income units 282 .80p (xd)
Gross dividend yield 3.59%*

* Based upon the net asset value and historic gross annual dividend of 10.1628p.

Strong governance

The trustee is the Local Authorities' Mutual Investment Trust (LAMIT). LAMIT is controlled by members and officers
appointed by the Local Government Association, the Convention of Scottish Local Authorities, the Northern Ireland
Local Government Officers' Superannuation Committee, the Welsh Local Government Association and investors in
the Fund to represent unitholders. As fully independent trustee, LAMIT approves the investment strategy and the risk
profile of the portfolio and reviews performance.

Meeting your needs
Suitable for local authorities, the Fund aims to provide a high level of income and long-term capital appreciation.

The Fund is designed to achieve long term capital growth and a rising income from investments in the UK
commercial property sector.

The portfolio of the Fund is actively managed with a focus on asset selection. The intention is to boost returns by
lease and tenant management and property improvement.

The Fund has a broad sector spread, with prudent diversification to keep risks under control.

Sector strategy

Holdings in the Fund are categorised as Treasury investments and so are not deemed capital expenditure.

Asset allocation at 30 June 2025
Property portfolio details

| | Industrial and warehouses

4391% e — 9 .
B Offices 18.26% Top 5 properties = 21.31% of the portfolio

9 .

= E‘?ﬁi‘,:":&“ﬁ,’:“s 16.66% Top 5 tenants = 26.20% of rental income
B Cash5.02% . . .

Shops zm%@ Weighted unexpired lease term to first break years
M Indirect property 0.10% 6.4yrs

Void rate excluding developments in progress 10.74%

Void rate including developments in progress 16.85%

Fund size: £1,047 million




Agenda Item No. 9.2.7

Bank Reconciliation to 315t August 2025

BLANDFORD FORUM TOWN COUNCIL

Bank Reconciliation as at

Bank Statement as at 31st August 2025

Current Account

Less Unpresented Cheques

Plus uncleared receipts

Santa Day Notice A/C1 10

31st August 2025

ntander 31 Day Notice A/C1 4

31st August 2025

Santander Business Reserve A/c 10138119 31st August 2025

Statement balance
Less: interest not yet received

CCLA/PSDF 31st August 2025

0101190001PC PS3127267-001

Interest not yet added 02.09.25

Cambridge & Counties Bank 31st August 2025

15043262 2 Year Bond - matures 10.05.2027
15043304 1 Year Bond - matures 11.05.2026

Annual Interest in May

Petty Cash as at 31st August 2025

Prepared n&m&_’_ Date: \CD. . Q_QZS/

RFO

31st August 2025

WHEN IN RED = NEEDS UPDATING

NOTES
R=RECONCILED

£113,096.55~
-£84.82
£366.00
9114.277.?3/
£29298483
-/)
£292,084.83
5230,387,35/,
£230,887.36
—
£133,79296
£133,792.96
£1,382,114.96 =
£5,228.26
£1,387,343.22
£369,643.41
£350,000.00
£719,643.41
£250.00
£250.00
£2,879,179.51

e TDUID- 1] 90S

Tow\Clerk

Checked by: ‘ A W, Date: \\ IVH\ l 2<

Chairman of Finance Committee



Agenda Item No. 10

To decide on way forward with repairs to the Charter 400 Mosaic

Report

At the Town Council meeting held on 28™ April 2025 it was resolved that:

The Town Council expresses a desire to retain the mosaic, explores other funding
possibilities and costs/methods and approaches Hall & Woodhouse for a contribution
to this centrepiece.

The Mosaic was installed in 2005 to mark Charter 400, however after 20 years it is in need of
major renovation to prevent it becoming a Health and Safety issue as it is becoming
increasingly uneven.

Councillors asked that further opinions and different options were explored including the use
of resin used to protect historic mosaics.

A company was contacted who have used the resin in the past and they informed officers
that in this case they would not be able to use the resin on the existing as the depth in some
places would mean that the mosaic would be nothing more than a blur. They did carry out a
trial with a new piece of equipment to see if they could improve the levels but this proved a
failure.

A second specialist company were asked to have a look and they advised it was not the type
of mosaic they would work on and we would be better contacting a landscape contractor.

e - : R |

The mosaic when it was opened The mosaic now

The Options (refresher)

Option 1.

1, Lift all pavers in circle
2, Relay scalped base and compacted down

3, Relay pavers on a cement screed base



4, Point in pavers
5, Take away spoll
Please note the following:

It looks like the existing pavers are bedded down on a cement screed, so when lifted it is
hard to be sure how many will be able to be reused. As this is a mosaic design it will need to
be lifted in sections to make sure it goes back the same way, so it is hard to give an accurate
estimate on. Allowance is made for 20 working days to do the job should it takes less time
the price could go down but if it takes longer then it could increase. The quote allows to buy
2088 pavers as this is the smallest amount available from the merchants.

Labour and Materials £13,212.00 est.

Option 2
If normal pavers were used to make a square section in the middle with something stating

just the dates, then the estimate would come down as standard pavers could be used.
There would be enough salvage, from the existing pavers, to do the middle, but to get an
accurate estimate it would need to be decided exactly what would be written in the middle of
circle i.e. just dates or something else. Either way it would cost significantly less.

Option 3
The area could be returned to tarmac and a small plaque incorporated or placed nearby

commemorating Charter 400 this would be cheaper than Option 1 and possibly cheaper than
Option 2. A quote has not been sought for this option but can be should Councillors decide
this is the way forward.

Once an option is chosen then more quotes will be sought as it is likely that due to time
passing the quotes may have increased.

Recommendations
It is recommended that Councillors note this report and decide how to proceed with the
required repairs to the mosaic.

Jon Goodenough
Operations Manager
July 18t 2025



Agenda Item No. 11
Blandford Literary Festival

APPLICATION FOR A GRANT

Name of Organisation Blandford Literary Festival

Registered Charity Number

(if applicable) CIC No 15691728

Contact Name Finola Brennan

We aim to cultivate a thriving and inclusive literary
community that celebrates diverse voices,
fostering a love of reading for all ages and
promting social good through the power of words.
As a CIC we are commited to reinvesting to enrich
our communityand support local initiatives.

Purpose of Organisation

Amount Requested £ 500

Is this a Green Grant? Delete as appropriate Y/N NO

As part of the programme we would like to
organise some family events encouraging
interaction with adults and children/younger adults.
with workshops and talks and storytelling and a
'Word Hunt' that will involve the library and various
Purpose of Request businesses/shops around the town encouraging
exploration and engagement through the town.

How many Blandford Forum residents
will benefit directly? 200 plus people

We are invested in making this a fabulous
literary event that will grow each year
benefitting residents and business, attracting
more people into our town.

Any further relevant information

Signed:  F Brennan Dated; 218tJuly 2025

| enclose (delete as applicable): Please return this form together with attachments to:
1. Last set of accounts? The Town Clerk, Blandford Forum Town Council

2. Business plan Town Clerk’s Office, Church Lane

3. Project details Blandford Forum

4. Supporting documents Dorset DT11 7AD

Business plan and income distributed to councillors separately. For information, the BLF has
also submitted a request for Free Hire for the Corn Exchange and Woodhouse Gardens. The
cost for the Free Hire request is below (The Town Hall & Council Chamber request came in
after the Free Hire request was submitted, which is £19 per room hire, per the one session
requested.

14" Nov Corn Ex 6pm to 10pm £66.00
15t Nov Corn Ex 8am to 5.30pm £161.00
15" Nov Town Hall & Council Chamber £38.00
16" WHG 8am to 5.30pm £49.14
£314.14

The suggested Free Hire will be for the amounts highlighted, Totalling £248.14.



Agenda Item No. 12
To consider expenditure for Christmas Lights at Woodhouse Gardens

Report

At the Town Council meeting held on 28™ July 2025 officers were asked to bring back the
quotes for the lighting of Woodhouse Gardens when received and also to state how many
metres of lights were required to be installed throughout the grades so an accurate
comparison between the quotes could be made.

Financial Regulations.

Only two quotes were received for this specialist work, a third quote was sought but no local
company offered this specialist service, as stated in the financial regulations exemptions to
the three quote rule is made:

11. a.ii for specialist services such as are provided by solicitors, accountants, surveyors and
planning consultants.

and as the value is less than £3000.00

11. g. where the value is between £500 and £3,000 excluding VAT, the Clerk or RFO shall
try to obtain three estimates which might include evidence of online prices, or recent prices
from regular suppliers.

Financial Implications

Company A.
This is the current contractor, and they have given two prices. One is the same specification

as last year and the second quote includes an option for a light tunnel.
Quote 1 is £2734.18 + VAT (a rise from £2367.32 + VAT last year)

Quote 2 (with the light tunnel), is £4524.32 + VAT

Company B
This is the contractor who has been selected to install this year's main Christmas Tree. They

have supplied two variations with the more expensive option giving the tree they will supply a
Nutcracker Theme.

Quote 1 is £2485.00 no VAT (standard 10ft Christmas tree)
Quote 2 is £2695.00 no VAT (Nutcracker themed tree)

The quotes from the two companies are not directly comparable as both offer slight
differences, the details of the second contractors quote is outlined below for clarity. The first
contractor is quoting for the same specification as last year at Woodhouse.

Company B
4.5m Lit and decorated garland to be installed on archway of "Woodhouse Gardens"

entrance sign.
Lit with warm white LEDs and decorated in naturals with heritage colours to be in keeping
with the town colours, buildings and surrounding countryside.

Branch wrap tree on the entrance lawn with 3000 warm white LEDs with 20% ice white
twinkle.



Branch wrap tree nearest pavilion with 2000 warm white LEDs with 20% ice white twinkle.

Warm white Festoon lights to be installed throughout the gardens to create a trail through the
grounds

Create a curtain of lights tunnel with warm white LEDs up and over the central archway.

Option One
10ft lit Nordman Fir Christmas Trees to be installed in customer chosen position in the

Woodhouse
Gardens. Installed in pot and secured. Lit with warm white LEDs with 20% ice white twinkle.

Option Two
10ft lit & decorated Nordman Fir Christmas Trees to be installed in customer chosen position

in the Woodhouse Gardens. Installed in pot and secured. Lit with warm white LEDs with 20%
ice white twinkle. Decorated in nutcracker theme to bring focal point and fun for families.

Officers were also tasked with confirming the meterage used in white fairy lights for the
standard garden lighting and it is 50 meters, this is the distance of lights used in all quotes.

Recommendation

It is recommended that Councillors decide which Company to select and the exact option
they would like. There is £15,000.00 in the Christmas lights budget line but £8,900.00 is
already allocated to installing the small Christmas trees and the column lighting and
£5050.00 to installing and decorating the main tree, leaving £1050.00 so Councillors should
decide where to take the remaining balance from (Expenditure Authority: General Power of
Competence, Localism Act 2011, S1-8).

Jon Goodenough
Operations Manager
11t August 2025



Agenda Item No. 13

To agree on a response to a DAPTC survey about understanding priorities
for town and parish councils

The DAPTC recently held a meeting in Dorchester with clerks from town and parish councils
and officers from Dorset Council to discuss the current status of working together and
outstanding/incoming assets and transfers.

We discussed understanding priorities for individual councils and the DAPTC would like to
present a priority schedule to Dorset Council so they are then in a position to focus on

delivery.

All councils are therefore being asked to discuss the following scenarios and confirm which is
most relevant for them.

Which of these scenarios is your council closest to?

Your council circumstances may change — a response now isn’t binding and just helps Dorset
Councilunderstand the likely demand on their teams managing any future devolution framework.
In the response to our request, we will ask you to add any clarifying statements as to why you
picked the scenario for your council.

Scenario 1: Proactive Partnership — “Ready to Lead Locally”

Position:

The council expresses a strong interest in taking on more responsibilities and assets from
Dorset Council, particularly in areas where local delivery could improve responsiveness and
community engagement.

Message to Dorset Council:

“We are ready to explore and pilot local delivery of services where it benefits our community.
Let’s work together to shape a practical and sustainable model of double devolution.”

Scenario 2: Cautious Collaboration - “Interested, But Need Clarity”

Position:

The councilis open to the idea of double devolution but requires more information, support, and
assurances before committing to any transfer of responsibilities.

Message to Dorset Council:

“We see potential in double devolution but need more clarity and support to assess what's right
for our community. Let’s explore this together before making commitments.”

Scenario 3: Strategic Standback - “Not the Right Fit for Us (Now)”

Position:

The council does not currently wish to take on additional responsibilities, either due to limited
capacity, financial concerns, or a belief that Dorset Council is better placed to deliver certain

services.

Message to Dorset Council:

“We value strong local services but do not believe double devolution is the right path for us at
this time. We remain committed to partnership and dialogue.”

Dorset Association of Parish and Town Councils Limited
Company number: 16379204



In addition, the Town Clerk has completed a pro-forma of existing assets awaiting transfer.
For BFTC this is the skate park, Elizabeth Road allotments, the toilets/information centre and
the markets. This resulted in a meeting with a DC officer and the later agenda item regarding
the toilets/information centre building.

Recommendation

It is recommended that the Town Clerk responds to the survey by 30" September 2025 by
confirming Scenario 1 is the most relevant for Blandford Forum Town Council, providing
context to the response that this is due to the four assets/services currently awaiting transfer.
Any additional assets/services would need to be considered separately.

Linda Scott-Giles
Town Clerk
14t August 2025


https://url6.mailanyone.net/scanner?m=1ukH5c-00000009zbD-3roz&d=4%7Cmail%2F90%2F1754636400%2F1ukH5c-00000009zbD-3roz%7Cin6p%7C57e1b682%7C28544948%7C14205758%7C6895A0907BA6228C378A044E1950D681&o=%2Fphtw%3A%2Fwtsyuw.ovemsrmynkrco%2Fe.vP%2FTSDeoLsyevruSvre&s=mZXVjPho8KaJCo6gfNWc2rsHy9w

Agenda Item No. 14

To consider quotes for annual service charge for the town’s CCTV system

Report
The Town centre CCTV maintenance contract is up for renewal and therefore we have

sought three quotes for Councillors to consider.

All the companies who quoted offer very similar services to the one we have in place. The
present contract has allowed us to respond to the many issues that arise as promptly as
possible.

Financial Implications

Company A offer a three-year contract with an annual charge of £1920.00+VAT

Company B offer a rolling 12month agreement with a two month notice period to end the
contract for a cost of £1830.00+VAT

Company C
Declined to quote on the basis that, “Unfortunately, we do not have access to the necessary

equipment (such as a truck-mounted boom lift or aerial work platform) to service the cameras in their
current location”.

Company D
Declined to quote on the basis they did not have the correct access equipment to reach the

cameras.

Recommendations

It is recommended that Councillors select a company to provide a maintenance contract with
the Town Centre CCTV. Using funds form the CCTV maintenance budget, 5020, which has
a balance of £2625.00 (Expenditure Authority: General Power of Competence, Localism Act
2011, S1-8).

Jon Goodenough
Operations Manager
September 15t 2025



Agenda Item No. 15
To consider quotes for HR/H&S cover for the Town Council

Background
At the F&S meeting held on the 9t June 2025 it was resolved that:

Officers check the following points and bring the matter back to the committee:
¢ Provide more information on the differences between the companies

e How much information do the staff upload on the app, could paper timesheets be
avoided?

e Which councils use the two other companies and what are their views on them?

Officers have looked in detail at the proposals from the two companies whom Councillors
requested more detailed information about and this report sets out to give that information. The
report goes into a lot of detail from the two quotes to give Councillors a full understanding of what
each company proposes. The prices quoted may have increased slightly due to the time of this
decision.

Report
The first part of this report focuses on the question; “Provide more information on the differences

between the companies”.

Company A - 60 Months - £ 385.67 Monthly
Complete Service

Bright HR

Bright Safe

ES Insurance

H&S Insurance

Employee Assistance Programme

Emp A5 Handbook

H&S A5 Handbook

H&S Fire Risk Assessment

HR & Employment Law

Your local HR Consultant or office-based HR Consultant will complete a full employment law
review to update your employment documentation. This will ensure compliance with current
legislation and best practice, as well as provide flexibility and protection from staffing challenges.
The review includes the statement of main terms of employment, as well as a comprehensive
employee handbook including all relevant policies, procedures, rules, standards and
expectations. The associated documentation related to employment law is also included,
documents such as restrictive covenants and training agreements.

This includes:
e Your principal statement of main terms of employment for each employee within your
business.

¢ An employee handbook, covering common HR challenges such as absence, performance
and holiday entitlement conditions.

¢ An introduction of your employment management systems via e-learning once produced,
including an HR audit of your current employment files and practices.

e Annual consultancy review by a HR Consultant to discuss, review and make any changes
required to your documents.

e Unlimited changes and updates to your documentation via office-based HR Consultants,
Monday to Friday.



e Access to employment stationery and your bespoke employment documents for day-to-
day needs online. These will be updated according to changes to employment law or your
business needs.

e Fortnightly employment law e-learning sessions for you and key management. Our e-
learning is continually kept up to date with changes in legislation, case law and best
practice.

24-hour Advisory Service
The Croner Advisory Service consists of practising solicitors and experienced HR professionals.
Our specialist teams provide specific support for complex case or sector specific issues.

Bright HR
¢ An award-winning, secure cloud-based absence management system that allows you to
manage all staff data, leave and absence, whilst powerful reporting gives you intelligent
insights into absence patterns and the impact on your bottom line.

o More tailored advice when you contact the employment advice service, with instant insight into
absence and lateness patterns.

¢ One safe and secure place to store employee information, providing evidence and support for
any tribunal or legal issue.

e Secure, fast and simple access to your bespoke documentation with the functionality to
communicate documents company wide.

¢ Remain compliant with a full, auditable trail of employee records including DBS, visa and
passport information.

o Working time patterns and holiday & absence information are validated by Employment Law
experts meaning you conform to legislation.

e Monitor your business activity on the go with the I0OS and Android apps.

Blip is a simple clocking in system for small businesses using QR Codes and smartphones you
can track the hours your employees work, monitor lateness and overtime. Save time by getting all
of your data entered for you, and master Bright HR by taking part in our in-depth training day.
Supply us with your data and we’ll set up your employees, their permissions and teams, and their
working time patterns for you.

Employee Assistance Programme

Our Employee Assistance Programme (EAP) is focused on helping you to support your
employees should they encounter any personal problems that may impact their productivity
and efficiency in the workplace, enabling you to get the most from your team of employees.
By offering an EAP wellbeing package to your employees, they will have direct access to
the following:

e Confidential telephone helpline available 24/7, 365 days a year, offering practical
information and emotional support.

e Supporting mental health and other issues such as alcohol/drugs, debt, personal legal
issues, family issues, housing, childcare, tax, bereavement, relationships, domestic
abuse/violence and eldercare etc.

e Up to 6 sessions of telephone, online and face to face inc. applied techniques and/or
online via our counsellors.

e Support available for the employee, partner or spouse and dependents (between the ages
of 16-24 in full time education within HMRC guidelines).

e Active Care - Day 1 intervention by a clinician for stress and reducing absence via
clinician intervention.



¢ Online Health Portal providing access to www.healthassured.org extensive wellbeing
resources including four-week programs, videos and webinars.

Employment Services Insurance

We act for thousands of clients in employment tribunals. Our business ethos is centred around
the prevention of tribunal litigation and the reduction of time spent by you and your management
on HR and employment law matters. But to give you complete peace of mind, insurance will be
provided covering the defence of any future employment tribunal.

This includes:
e Cover for awards and economic settlement for unfair dismissal and indirect discrimination,
provided you take and follow advice, and all policy conditions are met.

e The right to decide to settle the case if economically viable to do so, a choice most rival
companies wouldn’t allow.

e Grievance hearings.

e A dedicated specialist appeals team; providing a full service from start to finish, up to and
including the European courts where appropriate. The service is unique to Croner. If
advice has been followed, we will not automatically settle a case simply because it is more
commercial to do so, we will also not decline cover purely in the event that prospects of
success seem poor.

o Effectively, an entire legal department on a retainer, this consists of a mixture of bar
qualified, solicitor-trained employment law specialists & advocates.

e £200,000 per insured claim and £2,000,000 for all claims and prosecutions brought
against you in any one-policy year.

Health & Safety

A principal site appointment for the preparation and installation of a bespoke health & safety
management system. The system is developed specifically for your business, and includes the
organisation, safety arrangements and monitoring procedures required for its effective
implementation followed by a second appointment.

A compliance review conducted by a qualified Health & Safety Consultant. This review will
identify areas of non-compliance within your industry specific legal requirements. A written report
will be provided along with an executive summary and an action plan with pragmatic advice on
how to achieve legal compliance and best practice standards.

An optional insurance policy that protects against legal expenses in the event of enforcement
action by the health & safety authorities. We will provide a solicitor to attend interviews with you
under caution or to defend any safety prosecutions or enforcement action.

You will be registered to our online health & safety management tool. This will allow you the
flexibility to manage all of your health & safety records and provide full access to our
comprehensive technical reference library and stationery store.

You and your staff will receive training on the use of our online health & safety management tool.
You will receive on-going access to online videos, which will help walk you through the step-by-
step process of creating new risk assessments and how to manage your records. You will also
have access to a dedicated online service desk, to help with any queries you may have.

One appointment per annum by a qualified Health & Safety Consultant to service your
management system. They will also provide advice and support on maintaining legal compliance.

Access to a 24-hour telephone advice service supported by qualified Health & Safety
Consultants, 365 day a year.

The management system, made available online will be inclusive of the following (if applicable to
your business):

- Workplace Risk Assessment
- Machinery Risk Assessment



- Organisation and Responsibilities
- Risk Management Pack

- Safety Policy

- Safety Records

- Specific Arrangements

- Technical Guidance Notes

- Visitors Safety Record

Employee Responsibilities, Rules & Procedures
- Employers Health & Safety Responsibilities

- Fire Risk Assessment Software

- Health & Safety at Work

- Health & Safety Guidance

- Health & Safety Policy & Procedures

- Health & Safety Risk Assessment

Bright Safe Software

Fully hosted, secure and smart digital service that makes it easier for you to meet your
health & safety compliance requirements. Includes:

Ability to create general risk assessments

Ability to tailor risk assessments from our library of templates.

Bespoke online health & safety documentation along with access to reference
documentation.

Role based log-in, so you can restrict or grant access.

Provision of training for you and your staff on all features.

Access to our dedicated online service desk.

Health & Safety Insurance

The inclusion of an optional insurance policy, which covers legal expenses up to £200,000 per
insured event. There is a maximum of £2 million in any one-policy year, for incidents that may
occur following you becoming a client. This cover includes legal support in responding, defending
and appealing against formal health & safety notices, as well as interviews under caution and
representation in court, should the need arise. As with any insurance cover, the policy conditions
must be followed.

Fire Risk Assessment

An appointment by a qualified Health & Safety Consultant to conduct a fire risk assessment of
your premises to the PAS79 standard. They will review your progress on the assessment action
plan during the annual service visit.

Company B- 60 Months - £587.58 Monthly

Combined Essentials + with Insurance
Bright HR

Bright Safe

Peninsula Face2Face

EAP

Peninsula Face2Face FastTrack

The HR Services are:

* Employment law

* Bright HR

* 24 Hour advisory service

* Optional insurance

* Our advisory app

* Onsite consultation

* Employee assistance programme

Health and safety services:

* Health & safety
* Bright Safe



* 24/7 health & safety advisory services
* Optional insurance

* On site visit

 Safe check

Employment law and HR

Your HR consultant will provide an in-depth review of your employment documentation and
policies to ensure compliance with current legislation.

We will provide tailored documentation and policies to establish rules, procedures, and
standards to govern your workplace.

You will receive changes and updates to your documentation should legislation change.

We will provide an on-site introduction of your employment management systems once
produced including a HR audit of your current employment files.

You will have unlimited access to our bi-weekly employment law training E-Learning sessions
and our monthly email on topical employment law news forthcoming changes in the legislation.

Bright HR

This cloud-based absence management system will allow you to manage staff data, leave,
shift patterns and absence.

You can monitor your business activity on the go with the I0OS and Android apps.

Our powerful reporting features will give you intelligent insights allowing for further tailored
advice.

You will be able to track the hours your employees work, monitor lateness and overtime
via Blip.

You can track expenses and manage employee payroll.

24 Hour advisory service

Access to our 24-hour advice line, allows you to speak to our experienced HR professionals who
will provide a bespoke and proactive solution to any issues or concerns you are having.

Tailored documents and correspondence will be drafted by your consultant to ensure
compliance, creating an audit trail for you by following clear procedures.

We offer you continuity of advisor throughout a case which is particularly beneficial during
a complex issue.

Our Team of Solicitors are able to provide you with assistance on commercial legal
matters and on areas such as Company Law, Commercial Contracts.

Our payroll advice service provides you with assistance on all matters related to payroll.

Optional insurance

We will provide you with cover for the defence of any future employment tribunal if you
take and follow advice, and all policy conditions are met.

Your dedicated team of specialists will support you from start to finish, up to and including
trial if necessary.

You will receive £200,000 of coverage per claim and £2,000,000 for all claims brought
against your business in any one policy year.

e-learning

GLU provides you with agile content and information solutions to meet the specific needs
of your business.

With GLU e-learning, we've got every area of your business support covered, so sticking
with GLU for your business' e-learning needs will provide you and your staff with the
knowledge and resources to support your business.

On site consultation

As part of your service from Peninsula, you will have access to one HR consultancy
meeting to conduct, or assist you to conduct, employee meetings and procedures.

Your meetings may include hearings such as grievance,

disciplinary, capability, consultations, workplace mediation or one off case review.

Our experienced team can review paperwork and meet directly with your employee,
completing any necessary reports following.

One day on site training day for up to 16 delegates can also be provided tailored for your
company needs a range of topics.



Employment Tribunal representation for your existing claim

* Our legal defence for your existing Employment Tribunal claim will include preparation for
up to and including one day representation in Tribunal.

e Our Tribunal Navigator will guide you through the Employment Tribunal process and will
ensure you understand what to expect at every stage of your journey.

e Our legal team will contact you to start the preparation of the case immediately and liaise
with the other parties, ACAS and the Employment Tribunal to ensure the best possible
result.

Employee Assistance Programme
Support employees with their mental health and wellbeing with access to:
¢ A confidential 24/7 telephone helpline offering practical information and emotional support.
e Up to 6 session of telephone, online or face to face counselling.
e Support for your employees partner/spouse and dependents.
¢ Online portal and My Healthy Advantage mobile App, providing a wealth of tools and
resources.
e An employment assistance programme supports productivity and efficiency in the
workplace with an average £7.27 return on every £1 spent.

Health & safety
Peninsula’s workplace health & safety services give you everything you need to meet HSE rules
and protect your staff.

* On-site assessment. A health & safety expert comes to your site to identify your risks and
hazards. Then you get practical advice on how to meet UK laws.

» Written policies. We write your health & safety policies to protect your people, saving you
time and effort.

* Annual reviews. For each year of your contract, a consultant gets in touch to review your
health & safety processes and give you advice on how to keep your business safe.

* Time saving software. You get access to Bright Safe, easy-to-use health & safety software
that lets you manage your risk assessments, documents and processes in one secure
place online.

Bright Safe
From risk assessments to accident reporting, Bright Safe gives you the tools to manage your

health & safety in one place online. Simply log in from your computer or laptop to:

* Create risk assessments. Follow step-by-step guides and use over 250 templates to carry
out risk assessments to professional standards.

* Record accidents. Meet the HSE accident reporting rules and use your data to cut
hazards at work.

* Access policies in a click. Forget filing cabinets and paperwork, keep all your documents
secure online.

* Get expert training. Take a range of online courses to boost your health & safety skills.

* It's smart software that makes it easy to protect your people and meet UK laws. And it
comes as standard with your health & safety package.

24/7 health & safety advisory services

* You get unlimited access to 24-hour advice line staffed by Uk-based health & safety
experts. Call any time day or night and get the answers to your toughest health & safety
questions.

* Our consultants are members of either the Institute of Occupational Safety and Health or
the International Institute of Risk and Safety Management.

» They give practical advice that’s relevant to your business, always in plain English that
you can understand.

Optional insurance
* We will provide you with cover for the professional fees and expenses incurred as part of
a prosecution under health & safety legislation.
* A dedicated team of specialists will support you from start to finish, up to and including
trial if necessary.




* You will receive £200,000 of coverage per claim and £2,000,000 for all claims and
prosecutions brought against your business in any policy year.

On site visit
We help you do your risk assessment in person, on-site, at a time that suits you. Here’s how
it works:

* You tell us the date and time and a qualified health & safety expert comes to your site.
They guide you through your risk assessment and help identify the hazards in your
workplace. Your consultant gives you practical and cost-effective steps to remove your
hazards, reduce your risk and keep your business safe.

* Plus, you get access to a suite of online tools that help you keep your risk assessment up
to date.

* Afull review of your Health and Safety during a full site review.

Additional Information
The second question asked by Councillors was: How much information do the staff
upload on the app, could paper timesheets be avoided?

The answer to this is that with the app offered by both companies then the paper timesheets
could be avoided, either as individual employees using the app to record daily hours/tasks, or
the data could be inputted by mangers. There may be an argument that an | pad could be
purchased to be used by the outside staff. Either way both companies offer the same system.

The third question was: Which councils use the two other companies and what are their
views on them?

Officers have investigated this, but it is a mixed bag. Generally, both companies get very
good testimonials but the occasional one states that they can be risk adverse, but this is also
an accusation aimed at your current providers, | would suggest that being risk adverse goes
with the nature of their work. They are both contracted in equal measure by local and Town
Councils.

Summary
It would appear there is not a great deal to choose between the companies and what they are

offering on paper. The app is the same as offered on both proposals. Of course, in the same
way that you only find out about your insurance company when you make a claim it is
probable that you would only truly find out who is best in the event of problems occurring.

Neither proposal has a break clause although the Town Council would have the standard
recourse to trading standards were the proposal not upheld.

There is another option of dealing with Bright HR directly, this a much cheaper option, but
they do not offer the range of services which the other two do, as they are predominantly
aimed at small companies. A lot of the services which are in the contracts of the larger two
firms are add on’s and they are paid for separately with this option, so it is hard to be certain
of exactly what is included.

For comparison the option this is being offered is:
£350 per month + VAT & IPT(ins) on a 60 months term
£375.00 per month + VAT & IPT(ins) on a 36 month term

Recommendation

It is recommended that Councillors note the contents of this report and decide which
company to proceed with (Expenditure Authority: General Power of Competence, Localism
Act 2011, S1-8). They may wish to stay with our current supplier whose quote was outlined at
the original meeting.

Jon Goodenough
Operations Manager
15" August 2025



Agenda item no. 16
To approve expenditure for Health Surveillance

Background

After being advised by our Health and Safety advisor to implement Health Surveillance
among the staff that use vibrating or noisy machinery and or deal with spraying, we
commenced this last year.

As an organisation we continue to reduce the dangers from vibration and noise, limiting daily
exposure and seeking alternative equipment where possible. We have already sourced
electric alternatives and this will continue to be expanded in the future.

Report

The health surveillance reports on the following:
e Lung Function
¢ Audio hearing tests
e Skin surveillance
e Hand Arm Vibration surveillance

This not only ensures we are compliant as a Town Council but more importantly monitors the
staff who are exposed to these conditions and would give an early warning of any issues,
therefore, looking after their welfare.

The NHS will again provide this service and as this is a specialist service officers are not
required to get three quotes, as per financial regulations.

Financial implication

We have been provided with a price list of the surveillance required and each staff member
will cost £180, Seven of the staff will need appointments therefore the cost will be £1,260.
One staff member is on long term sick and therefore will not be attending.

Recommendation

It is recommended that councillors approve retrospective expenditure of up to £1,260 using
funds from the Staff training and travel expenses which has £2,667 remaining (Expenditure
Authority: General Power of Competence, Localism Act 2011, S1-8).

Jon Goodenough
Operations Manager
18t August 2025



Agenda item no. 17
To approve expenditure for asbestos removal at the Football Pavilion

Report

During the Asbestos survey which we had carried out in March this year it was identified that
the Football Pavilion had asbestos in the soffits at the rear and side of the pavilion. The
soffits at the back have been damaged and need replacing immediately, the ones on the side
are at present undamaged.

| have had quotes from the specialist company that removes the asbestos for just the rear
and separately for the sides:

For the rear - £4339.50 (this includes the price of a small access scaffold).

For the two sides - £4990.00

It makes sense to get the sides removed when the contractors are on site as if the sides get
damaged in the future, which is likely, then they would need replacing straight away. Once
the asbestos is removed then non asbestos soffits will need to be installed to make the

building wind and watertight.

Financial Implications

Further quotes are awaited.

Recommendation

It is recommended that councillors approve expenditure for the removal of the asbestos
soffits and then select a company and give expenditure approval to install new soffits
(Expenditure Authority: General Power of Competence, Localism Act 2011, S1-8).

Jon Goodenough
Operations Manager
17t September 2025



Agenda Item No. 18

To consider and approve the Heads of Terms for the freehold transfer of
the public convenience building at Marsh and Ham Car Park

Dorset

Ih‘
Council
HEADS OF TERMS

Subject to Contract & Council Approvals

The freehold transfer of the public convenience building at Marsh and Ham Car
Park, West Street, Blandford Forum

Version: Draft for discussion, 17 September 2025

1 Vendor Dorset Council

County Hall

Colliton Park

Dorchester DT1 1XJ
Attention of: Jay Ridsdale

2 Purchaser Blandford Forum Town Council
Attention of: TBC

3 Vendor’s Solicitor Dorset Council Legal Services
County Hall,

Colliton Park,

Dorchester DT1 1XJ

Attention of: TBC

4 Purchaser’s Solicitor | TBC

5 Property The public convenience building at Marsh and Ham Car
Park, West Street, Blandford Forum as shown for
identification purposes on the attached plan.

6 Tenure Freehold

7 Permitted Use Public conveniences, tourist information centre and
community use.

8 Rights Granted for Rights of access etc TBA.
the benefit of the
Property.

9 Rights Reserved over | Rightsreserved TBA.

the property




=

Dorset

Council

Terms

10 Restrictive Covenant | Notto use the property for anything other than the
Permitted Use.

11 Option Agreement There will be an option in favour of Dorset Council to
purchase the property for £1 which can be exercised if
there is any change of use from the Permitted Use.

12 Pre-emption Dorset Council will have a right of first refusal to

Agreement purchase the property for £1 if the Town Council decides
to dispose of the property.

13 Purchase Price £1 exclusive of VAT on completion.

14 3rd Party Rights The property is transferred with any existing 3rd party
rights.

15 VAT VAT status TBC

16 Costs Each party to bear their own costs

17 Completion Date To be agreed between the parties

18 Status of Heads of These heads of terms are not intended to create any

legally binding obligations. They are subject to contract,
completion of formally executed legal documentation
and Dorset Council approvals.
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Agenda Item No. 19.1

Neighbourhood Plan Monitoring Group — Blandford +

The B+ Neighbourhood Plan Monitoring Group met on 15™ September with a very busy
agenda.

Local Plan

A high priority of this meeting was to discuss the new Local Plan consultation and Local
Transport Plan. Members have formed subgroups to study assigned sections of the plan and
take this information to their councils for agreement as to how to respond. Once they have
an agreed response for their area they will meet again on 10" October to collate the
information and form a response on behalf of the working group to send to Dorset Council.

Response to Clir Nick Ireland’s visit to Blandford Forum Town Council

Clir Ireland, Leader of Dorset Council met with Blandford Forum Town Council meeting on
8t September. He pointed out that there won’t be any officer support for reviews and new
plans for Neighbourhood plans moving forward. This information was delivered to the B+
group. The group agreed that now more than ever, their vision needs to be incorporated in
the local plan moving forward.

Section 106 Money

The Chair is in conversation with Andrew Galpin, Infrastructure & Delivery Planning Manager
at Dorset Council, regarding Section 106 money for education and healthcare in the area
considering all the recent developments that have been built in the area. Questions have
been asked as to where this has been spent and what funds are available to Blandford. This
will be ongoing.

Meeting with Dorset County Leader at County Hall

CliIr Ireland has agreed to meet with the B+ group at County Hall on 15t October to discuss a
range of issues regarding the future of the Neighbourhood Plan and the new Local Plan
Consultation.

Becci Brady
Committee Clerk
18t September 2025



