BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(CliIr L Hitchings, Clir C Stevens, Clir H Miéville, Clir R Holmes, ClIr S Hitchings, Clir S
Chapman, ClIr A Cross, Clir M Putt and CliIr T Clarkson)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member,
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ on Monday 22"
September 2025 at 7:00pm to consider the following items. This meeting will also be available

to view online using Microsoft Teams using this link.
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Linda Scott-Giles
Town Clerk
15t September 2025

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour,
which may be extended at the discretion of the Committee, during which time members of the
public may speak. During the course of the meeting, members of the public and our elected
representatives from the Dorset Council may indicate they wish to speak, and, at the discretion
of the Chairman, and with the approval of the Members, they may be allowed to do so on points
of information only. The Committee may on occasion invite members of the public to comment
on specific issues where points of information or their particular knowledge on a subject might
prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in
the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation,
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human
Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur
during the meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4. Minutes of the meeting held on 9 June 2025

5. Town Clerk's Report & Correspondence



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzZmMjNjYTktMDNmNS00N2MwLWI0MjMtMDkxMDIwNDEyOWVj%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/06/090625.pdf

10.

Analytical Review of Expenditure against Budget for the following:
6.1  Administration Budget for the year to 31st August 2025

6.2 Overall Revenue Budget for the year to 31st Augqust 2025

6.3 Reserves Accounts as at 31st August 2025

Review of Finance Documentation

To receive and retrospectively approve the:
7.1 Petty Cash Transfers from banking PC2 — 4 totalling £282.17

7.2  Direct debit payments for the period 15t May 2025 to 315t August 2025 (sheets 220
— 223) totalling £134,102.64

7.3  Online Faster Payments FP 298 — FP 312 totalling £181,340.97
7.4  Online Corn Exchange Faster Payments CE046 — CE064 totalling £1,509,823.30
7.5 Investment Account for the period to 315t August 2025

7.6  Report by Chairman on Bank Reconciliation and Petty Cash checks
7.7  Bank Reconciliation to 315! August 2025

To review the Finance & Staffing Committee Remit and the Financial Regulations (no
proposed amendments from staff to either document — last reviewed by full council May
2025)

To approve expenditure for staff Health Surveillance

Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

10.1  Town Clerk’s Report

10.2 To note the Town Clerk’s Appraisal (in accordance with Standing Orders), carried
out on 20" May 2025 with CliIr L Hitchings (Chairman/Vice Chairman of Council
unable to attend)

10.3 To consider amendments to two roles (paper to follow)

Minutes of the Town Council and Committee meetings are available from the Town

Clerk’s Office and at www.blandfordforum-tc.gov.uk.

Twinned with Preetz, Germany Twinned with Mortain, France
o LOCAL COUNCIL
amaind AWARD SCHEME
k. J "QUALITY GOLD

Town Clerk’s Office W/ Tel: 01258 454500

Church Lane, Blandford Forum /ﬁ e ey Email: admin@blandfordforum-tc.gov.uk
Dorset DT11 7AD Forr il Proudy supporting those who serve. www.blandfordforum-tc.gov.uk


https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/06/Section-5-FS-Remit.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/06/Financial-Regulations-and-Contracts-updated-May-2025.pdf
http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5

Town Clerk’s Report & Correspondence

Accounts — The RFO was reviewing the incoming costs for the Skatefest and how it is treated
in the accounts. As Councillors may be aware, the budget is currently held in R&A Reserves
then, as the income and expenditure comes in, it is posted to the nominal ledger via the profit
and loss account. The RFO then journals each item to the reserve account via the ‘Transfer
to Reserves’ account on the Balance Sheet. The RFO has made the point that, unless there
is a reason for having to do it this way, it would be more accurate and easier to track, if
income and expense accounts are set up in the profit and loss ledger. The budget is set and
used each year so the annual budget would be put to the P&L account as with all the other
budgets. At the end of the year, any profit or loss could be transferred to the Reserve account
to be used in future years to offset any losses. All the other EMRs set aside at the time of
budgeting are to build up reserves ready for future expenditure. The Skatefest ‘reserve’ is
always for an event due to take place in the current financial year and is expected to be spent
during that year so, it is not a reserve budget. This is also true of the ‘reserve’ budget set
aside each year in T&GP for Christmas lights. Hence, this matter was raised with the
Committee Chairman and he understood the issue and agreed with the RFO’s request to
manage these differently due to their nature.

HR/H&S Cover — The review of the Town Council’s cover was due to be considered at this
meeting. However, one of the companies invited to quote has offered a free HR/H&S event
for all local Dorset-area business owners, directors, and managers in Dorchester on 25
September. The focus is on changes being introduced by the current government and the
Town Clerk and Operations Manager are therefore booked to attend and the agenda item
has been moved to the full council meeting. This opportunity will help provide additional
insight into one of the new companies asked to quote.

External Audit — The response from the external auditor is still awaited for the 2024/25
period. Several emails have been received with queries, however the RFO has directed them
to the original submission compiled by the RFO and Town Clerk containing all the
information. Once received, the Notice of Conclusion of Audit will be displayed on the
council’s website.

Staff Pay — The Local Government Pay Claim 2025/26 was approved and included in
August’s pay run.

Manual Handling — All staff carried out manual handling training on 30t July 2025.

Sexual Harassment Prevention — The Town Clerk will be delivering this training to her staff
on 18t September, with a separate session for Councillors 13" October 2025.




ADMINISTRATION COSTS 2025/2026

N/L code

4010
4012
4014
4015
4016
4018
4028
4035
4040
4041
4042
4043
4050
4053
4054
4057
4060
4065
4084
4085
4096
4097
4089
4301
41079

4701

4800
4802
4805
4806

4803

4809

5500
5905

INCOME

2025
2003
2030
3854
3857
3899
3501
3520
3525

Advertising

Audit

Bank Charges

Property Fund Admin Charge / Exp
PWLB Admin Fees

Equipment Maintenance/Hire
Mew Equipment

IT New Equip

IT Maintenance/Software

IT Consumables

Professional Services

Office Rental

Mewsletter/Forum focus/publicatior

Photocopier Charges
Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses
Clirs allow, Training & Travel Exps
Clirs Welfare / Meeting Exps
Staff Welfare

Health & Safety Staffing
EMER Neighbourhood Plan

Sub Total
Insurance
Sub Total

Mayoral Expensas

Civic Expensas

Civic Twinning

Civic - Freedom

Honarariums - Town Crier/Mace
Bearer

Membership to Guild of Mace
Bearers and Town Criers

Sub Total

Grants 5137
Grants SLA

TOTAL EXPENSES

Interast

Property Fund Dividend
Cricket Cluby Loan Interest
Misc Income

Owvertime Charges
Photocopying

Proof of Life

Admin Charge - Barnes for Rec

Salary charge -out to Barnes for a Re

TOTAL INCOME

NET COST/ (INCOME)

As at 31.08.25

Covered
Annual Budget | Actual to by
Budget | to Date Date Reserves
600 250
4 635 1,931 358
1,142 476 84
4,635 1,931 2179
S00 208 7
200 83 24
200 83 550 550
10,750 4479 6,189
60 25 15
10,000 4167 13,001
0 0 5,000 5,000
4700 1,958 1,738
1,675 698 663
600 250 352
3,075 1,281 2630
s00 333 308
5,000 2,083 945
4,000 1,667 2,294
3,000 1,250 650
5,000 2,083 135
100 42 2
400 167 205
3,000 1,250
0
54,072 26,697 37,406 5,550
36,000 15,000 30,332
36,000 15,000 30,332 0
2,967 1,236
5,500 2,292 2553 413
150 63
150 63
1,400 583
100 42 30
10,267 4,278 2583 413
6,000 2,500 3,000
22,000 9,167 7,500
28,000 11,667 10,500 0
138,339 57.641 80,821 5,962
2,500 1,042 40,583 39,145
30,000 12,500 18,432
21
1,000 417 502 215
50 21
150 63 38
96
6,170 2,571 1,412
28,325 11,802 5,161
68,195 28,415 66,247 39,360
70,144 29,227 14,574 (33,397)

Revized
Actual

358
a4
2178

77
24

6,189
15
13,001

1,738
668
352

2,630
308
945

2,294
650
135

30

2171

3,000
7,500

10,500

74,859

1,438
18,432
21
268

33

98
1412
5,161
26,887

47,972

Budget
Variance

(250)
{1.573)
(392)
245

]
(131)
(59)
(83)
1,710
(10)
3835
]
(220)
(30)
102
1.349
(25)
(1,138)
625
(600)
(1.948)
(40)
39
(1.250)

397
5932
21
(129)
(21)
(24)
96
(1,159)
(6.641)

(1,528)

18,745

Agenda Item No. 6.1

Administration Budget for the year to 315t August 2025

New laptop for RFO
Booking software - annual charge, 3age accounts annual fee

Section 62 re travellers, HR

ICCM, NABMA annual subscriptions, DAPTC

Sexual harrassment training

Insurance charged at the start of the year, inc CE

VE Day, Civic Day

Bowling Club

Includes interest for Jan-March



Agenda Item No. 6.2

Overall Revenue Budget for the year to 315t August 2025

2025/26

Annual Budgetto  Actual to Budget

Budget Date Date Variance Status
INCOME
Admin 65,195 28,415 8,705 (19,710) Under-budget
Admin Total 65,195 28,415 8,705 (19.710) Under-budget
Corn Exchange 3,520 1,467 51,450 (17) Over-Budget
Woodhouse Gardens 7,725 3.219 2,662 (557) Under-budget
Larksmead 1,500 625 750 125 Over-Budget
Cemetery 12,000 5,000 6,197 1.197 Over-Budget
Sundries 3,807 1.586 7,100 5514 Over-Budget
Skate park 0 0 0 0 Under-budget
R & A Income 25,552 11,897 68,159 6,262 Qver-Budget
CCTV, Planters & Markets 19,000 7.917 6,108 (1,808) Under-budget
Marsh & Ham Toilets 550 229 650 421 Qver-Budget
Tabernacle Toilets 0 0 0 0 Under-budget
T & GP Totals 19,550 8.146 6,758 (1,388) Under-budget
Total Income 116,297 48,457 83,621 (14,836) On Target
EXPENDITURE
Admin 135,339 57,641 74,663 17,021 Over-Budget
Corn Exchange Project Officer / Consultant 0 0 0 0 Under-budget
Salaries 589,157 245,482 237,091 (8,391) Under-budget
Admin &Payroll 727,496 303,123 311,753 8,630 Over-Budget
Vehicles 13,230 5.513 5,007 (505) Under-budget
Comn Exchange 92,485 38,535 1,815 (36,720) Under-budget
Woodhouse Gardens 4,246 1.769 1,875 106 Qver-Budget
Larksmead 2.500 1.042 1,644 602 Over-Budget
Recreation Ground (Barnes Trust) 36,788 15,328 11:165| {4.164]| Under-budget
Glenmore Workshop 8,283 3.451 5,406 1,955 Over-Budget
Cemetery 7.062 3,307 4110 803 Over-Budget
Park Road EVCPs 1,000 417 (58) (475) Under-budget
Langton 241 100 337 236 Over-Budget
Skatepark 1,016 423 339 (85) Under-budget
Sundries 18,420 7.675 4,602 (3,073) Under-budget
R & A Totals 185,271 77.561 36,241 (41,320) Under-budget
CCTV, Planters & Markets 23,620 9.842 3,238 (6,604) Under-budget
Marsh & Ham Toilets 14,900 6,208 6,010 (198) Under-budget
Tabernacle Toilets 13,636 5.682 10,168 4 486 Over-Budget
T & GP Totals 52,156 21,732 19,416 (2,316) Under-budget
Total Expenditure 964,923 402,416 367,411 (35,0086) Under-budget  <less than 1%
TOTAL (NETCOST) 548,626 353,959 283,789 (20,170) Within Budget
Note

Over budget figure positive variance
Under budget negative variance ()



General Reserves

Agenda Item

No. 6.3

Adjustment to
Nominal Responsible Opening Opening Amended In year Current Balance
Code(s) Standard Asset Replacement Accruals Committee Balances Balance Opening Balance movements as at Sub Totals
£
1300| |IT F&S 30,107.84 30,107.84 |- 545.89 29,557.95
1305| |Skate park RE&A 8,147.68 52,427.72 60,575.40 3,205.91 63,781.31
1310| |General Play Equipment RE&A 94,932.84 94,932.84 5,592.00 100,524.84
1315| |Maintenance Equipment Replacement RE&A 18,122.23 18,122.23 18,122.23
1320| |Vehicle Replacement R&A 22,454.50 22,454.50 6,300.00 28,754.50
1325| |Tractor Replacement R&A 21,090.40 21,090.40 21,090.40
1330| |Mower Replacement R&A 39,172.67 39,172.67 6,400.00 45,572.67
1340| |CCTV/ANPR T &GP 44,475.18 2,451.23 46,930.41 46,930.41
1345| |Benches T/C 62,427.72 |- 52,427.72 10,000.00 10,000.00
1350| |Glenmore Depot RE&A 63,115.05 63,115.05 |- 1,976.37 61,138.68
1351( |B/Heights Play Equipment RE&A 14,816.13 14,816.13 14,816.13
1352 |B/Heights Maintenance Equipment Replacement R&A 24,039.09 24,039.09 |- 4,120.40 19,918.69
442,905.33 445,356.56 445,356.56 445,356.56
Earmarked Accounts - - -
1020| |T & GP Town Maps T&GP 3,282.77 3,282.77 3,282.77
1021| |T & GP DCC Highways TGP 86.25 |- 86.25 - -
1025| |T & GP Christmas Lights T&GP 1,668.80 1,668.80 15,000.00 16,668.80
1030| |T & GP Tourism T&GP 3,435.44 3,435.44 |- 583.40 2,852.04
1035| |T & GP Twinning T&GP 1,302.81 1,302.81 1,302.81
1040| |T & GP Town Improvements T&GP 3,878.10 B86.25 3,964.35 500.00 4,464.35
1042| |T & GP Seat Replacement T&GP 2,633.81 |- 2,633.81 - -
1045| |T & GP Contingency T&GP 908.33 |- 908.33 - -
1135| |Railway Arches T & GP 2,157.06 2,157.06 500.00 2,657.06
19,353.37 15,811.23 15,811.23 15,811.23
10510] |R & A B/Heights Phase 1 POS RE&A 49,298.50 49,298.50 |- 5,197.13 44,101.37
10520| |R & A B/Heights Phase 2 POS RE&A 20,334.29 20,334.29 |- 1,228.76 15,105.53
10521 |R & A B/Heights Phase 2 - Play area com Sums RE&A 2,257.43 2,257.43 2,257.43
10530| |R & A B/Heights Phase 3 R&A 12,108.55 12,108.55 12,108.55
10531| |R & A B/Heights Phase 3 RE&A 50,966.32 50,966.32 50,966.32
10532| |R & A B/Heights Phase 3 RE&A 57,442.93 57,442.93 57,442.53
10533| |R & A B/Heights Phase 3 RE&A 24,483.78 24,483.78 24,483.78
10534 |R & A B/Heights Phase 3 RE&A 34,900.27 34,900.27 34,500.27
10535| |R & A B/Heights Phase 3 RE&A 172,440.51 172,440.51 172,440.51
10536 |R & A B/Heights Phase 3 RE&A 113,457.57 113,457.57 113,457.57
10537| |R & A B/Heights Phase 3 [ReA 5,978.26 9,578.26 5,378.26
10538 |R & A B/Heights Phase 3 |R&A 52,801.28 52,801.28 52,801.28
10539[ |R & A B/Heights Phase 3 RE&A 116,943.53 116,943.53 116,943.53
10540 |R & A B/Heights Phase 3 RE&A 13,011.55 13,011.55 13,011.55
730,424.77 730,424.77 730,424.77 730,424.77
1060| |[R & A Plan Preventative Maintenance R&A - - 6,000.00 6,000.00
1061| |R & A Cemetery Chapel R&A 9,420.00 1,000.00 10,420.00 1,000.00 11,420.00
1062| |R & A Cemetery Workshap RE&A 12,000.00 12,000.00 1,000.00 13,000.00
1064| |R & A Cemetery Wall RE&A 32,654.49 32,654.49 32,654.49
1065| |R & A DDA RE&A - 2,633.81 2,633.81 500.00 3,133.81
1067| |R & A Play area fencing & surfacing RE&A 16,036.66 16,036.66 16,036.66
1068[ |R & A Larksmead Outdoor fitness/equipment repairs and maintenance RE&A 2,000.00 2,000.00 2,000.00
1070| |R & A Seat Repairs and maintenance RE&A 1,695.85 1,695.85 1,695.85
1071| |R & A Skate Fest R&A 319.34 319.34 2,294.67 2,614.01
1072| |R & A Community Fridge RE&A 1,072.00 1,072.00 1,072.00
1075| |R & A5 Year Tree Survey R&A 18,913.20 18,913.20 18,913.20
1080| |R & A H&S Mem Cemetary R&A 1,263.00 1,263.00 1,263.00
1090| |R & A Woodhouse Garden Wall Repairs R&A 22,005.00 22,005.00 500.00 22,505.00
1096| |R & A Contingency R&A 1,000.00 |- 1,000.00 - -
118,379.54 121,013.35 121,013.35 121,013.35
Other Earmarked Accounts -
1001| |Earmarked Interest F&S 4,356.99 4,356.99 438.41 4,795.40
1002| |Property Fund Dividend F&S 48,725.62 49,725.62 9,072.87 58,798.49
1003| |Office relocation 10,668.84 10,668.84 10,000.00 20,668.84
1005| |Election Costs T/C 8,266.95 8,266.95 8,266.95
1006| |Youth Services T/C 10,726.03 10,726.03 10,726.03
1009| |BFTC Commemoration Group T/C 614.67 614.67 |- 60.04 554.63
1010| |Capital Interest F&S 62,306.80 62,306.80 20,606.03 82,912.83
1011 |Cricket Club path/Land North of By pass T/C 5,772.98 5,772.98 |- 2,550.00 3,222.98
1013| |Neighbourhood Plan T/C 4,676.44 4,676.44 4,676.44
1015| |Support for Essential Services | Earmarked) T/C 49.00 |- 49.00 - -
1017| |Woodhouse Garden T/C 15,981.67 19,981.67 15,981.67
1019| |5t Peter & 5t Paul's Churchyard (Listed Wall & Town Pump) T &GP 44,351.48 44,351.48 |- 527.00 43,824.48
1050| |Allotments RE&A 4,317.46 4,317.46 4,317.46
1335| |Civic Regalia F&S 12,337.82 12,337.82 |- 412.50 11,925.32
1195| |Improvements to Market Area T/C 69,000.00 69,000.00 69,000.00
1125| |Cemetery Field Project RE&A 1,000.00 |- 1,000.00 - -
1175| |CCTV / ANPR - repairs. T &GP 2,451.23 |- 2,451.23 - -
1500| |General Reserves T/C 230,882.67 1,957.33 232,840.00 |- 1,466.00 231,374.00
541,486.65 530,943.75 539,943.75 530,943.75
Capital Projects -
1104| |Corn Exchange $106 Funds T/C 85,277.06 85,277.06 85,277.06
1105| |Corn Exchange T/C 1,712,528.18 1,712,528.18 |- 1,126,190.81 586,337.37
1110| |Corn Exchange Promaotions Group T/C 1,583.11 1,583.11 |- 875.00 708.11
1115| |Corn Exchange Project Development T/C 173,928.83 173,928.83 10,000.00 183,928.83
1116| |Corn Exchange HLF Stage 1 Matchfunding T/C 182,379.97 182,379.97 10,000.00 192,379.97
1117| |PWLB repayments 180,081.80 180,081.80 100,000.00 280,081.80
1120| |Corn Exchange & Venues Refurbishment Project T/C 79,000.00 79,000.00 79,000.00
1122| |Corn Exchange Community Hall $106 Funds T/C 103,292.81 103,292.81 103,292.81
- 2,518,071.76 2,518,071.76 2,518,071.76 | 2,518,071.76
- 4,370,621.42
Total Reserves 4,370,621.42 0.00 4,370,621.42

Total Reserves



Agenda Item No. 7.5

Retrospective approval of the Investment Account
for the period to 31t August 2025

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town Clerk have made the

following investments on behalf of the council, seeking the highest possible interest rates and financial security.

Amount Details Interest Bank
£ (including period) Rate %
1,382,114,96 Public Sector Deposit Fund 4.11% CCLA
719,643.41 2 Year Fixed Rate Bond — matures 4% Cambridge & Counties
May 2025 Bank
292,984.83 Santander 95-day account 3.32% Santander

CCLA - Property Fund Investment Dividend
Statement for the period to 315t August 2025

The Local Authorities’ Property Fund ccm
Prices and Dividend Yields

End of| Aug-25| Jul-25 | Jun-25 | May-25 | Apr-25 | Mar-25 | Feb-25 | Jan-25 | Dec-24 | Nov-24 | Oct-24 | Sep-24

Offer Price p| 301.94 [ 302.01]301.89| 301.53| 301.28 | 301.41(298.85|299.10| 298.87 | 297.59 | 295.22 | 29467

Net Asset Value p| 282.85|282.91|282.80| 282.47 | 282.23|282.35|279.95|280.19| 279.97 | 278.77 | 276.55 | 276.04

Bid Price p| 278.47 | 278.52 | 278.41|278.09| 277.86 | 277.98 | 275.61|275.84 | 275.63 | 274.45 | 272.26 | 271.76

Dividend on XD Date p 315 328 345 3.44
Dividend* - Last 12 Months p| 13.32 | 13.32 | 13.32 | 13.90 | 13.90 | 13.89 | 1424 | 1424 | 1424 | 1439 | 1439 | 1439
Dividend Yield on NAV %| 4.71 4.71 4.7 492 | 493 | 492 | 509 | 508 5.09 5.16 5.20 5.21

Fund Size £m| 1044.1 [ 1047.5]1047.1|1049.7 | 1048.9] 1053.5| 1044.6]| 1045.5]| 1044.8 | 1032.3 | 1032.3 | 1032.3

Risk Warning

Please remember that the value of units and the income from them can fall as well as rise and an investor may not get back the full amount invested. Past performance is no
guarantee of future returns. The Property Fund's unit value will reflect fluctuations in property values and rents. The units are intended only for long-term investment and are
not suitable for money liable to be required to be spent in the near term. They are realisable only on each month end valuation date and a period of notice may be imposed for
the redemption of units.

Source: CCLA



CCLA

The Local Authorities' Property Fund
Fund Profile — 30 June 2025

A unique, specialist property fund available only to local authority investors.

Price at 30.06.25 Net asset value
Income units 282 .80p (xd)
Gross dividend yield 3.59%*

* Based upon the net asset value and historic gross annual dividend of 10.1628p.

Strong governance

The trustee is the Local Authorities' Mutual Investment Trust (LAMIT). LAMIT is controlled by members and officers
appointed by the Local Government Association, the Convention of Scottish Local Authorities, the Northern Ireland
Local Government Officers' Superannuation Committee, the Welsh Local Government Association and investors in
the Fund to represent unitholders. As fully independent trustee, LAMIT approves the investment strategy and the risk
profile of the portfolio and reviews performance.

Meeting your needs
Suitable for local authorities, the Fund aims to provide a high level of income and long-term capital appreciation.

The Fund is designed to achieve long term capital growth and a rising income from investments in the UK
commercial property sector.

The portfolio of the Fund is actively managed with a focus on asset selection. The intention is to boost returns by
lease and tenant management and property improvement.

The Fund has a broad sector spread, with prudent diversification to keep risks under control.

Sector strategy

Holdings in the Fund are categorised as Treasury investments and so are not deemed capital expenditure.

Asset allocation at 30 June 2025
Property portfolio details

| | Industrial and warehouses

43.91% e o .
B Offices 18.26% Top 5 properties = 21.31% of the portfolio

9 .

= 8?;?;‘,:":;?2“;“595 16.66% Top 5 tenants = 26.20% of rental income
B Cash5.02% . . .

Shops zmgﬁj Weighted unexpired lease term to first break years
M Indirect property 0.10% 6.4yrs

Void rate excluding developments in progress 10.74%

Void rate including developments in progress 16.85%

Fund size: £1,047 million




Agenda Item No. 7.7

Bank Reconciliation to 315t August 2025

BLANDFORD FORUM TOWN COUNCIL

Bank Reconciliation as at

Bank Statement as at
Current Account
Less Unpresented Cheques

Plus uncleared receipts

Santa Day Notice A/C1 10

ntander 31 Day Notice A/C1 4

Santander Business Reserve A/c 10138119
Statement balance

Less: interest not yet received

CCLA/PSDF
0101190001PC PS3127267-001
Interest not yet added

Cambridge & Counties Bank
15043262 2 Year Bond - matures 10.05.2027
15043304 1 Year Bond - matures 11.05.2026

Petty Cash as at

Prepared b

RFO

Tow\Clerk

Checked by: ey

Chairman of Finance Committee

31st August 2025

31st August 2025

31st August 2025

31st August 2025

31st August 2025

31st August 2025

02.09.25

31st August 2025

Annual Interest in May

31st August 2025

WHEN IN RED = NEEDS UPDATING

NOTES
R=RECONCILED

£113,096.55~
-£84.82
£366.00
9114.277.?3/
£292,984.83
£202,08483
fzsu,ssrf,zs/,
£230,887.36
£133,79296
£133,792.96

£1,382,114.96 =

£5,228.26

£369,643.41
£350,000.00

£250.00

Date: \(D3. S . Q_CQ_S’

Date: “ 9 7’

-
A

o [ 2]

£1,387,343.22

£719,643.41

£250.00

£2,879,179.51



Agenda Item No. 9
To approve expenditure for Health Surveillance

Background

After being advised by our Health and Safety advisor to implement Health Surveillance
among the staff that use vibrating or noisy machinery and or deal with spraying, we
commenced this last year.

As an organisation we continue to reduce the dangers from vibration and noise, limiting daily
exposure and seeking alternative equipment where possible. We have already sourced
electric alternatives and this will continue to be expanded in the future.

Report

The health surveillance reports on the following:
e Lung Function
e Audio hearing tests
e Skin surveillance
e Hand Arm Vibration surveillance

This not only ensures we are compliant as a Town Council but more importantly monitors the
staff who are exposed to these conditions and would give an early warning of any issues,
therefore, looking after their welfare.

The NHS will again provide this service and as this is a specialist service officers are not
required to get three quotes, as per financial regulations.

Financial implication

We have been provided with a price list of the surveillance required and each staff member
will cost £180, Seven of the staff will need appointments therefore the cost will be £1,260.
One staff member is on long term sick and therefore will not be attending.

Recommendation

It is recommended that councillors approve retrospective expenditure of up to £1,260 using
funds from the Staff training and travel expenses which has £2,667 remaining.

Jon Goodenough
Operations Manager
18t August 2025



