BLANDFORD FORUM
TOWN COUNCIL

To: All Town Councillors Dorset Council Councillors
Members of the Public & Press

Dear Member
CORN EXCHANGE MEETING

You are summoned to attend a meeting of the Town Council which will be held in
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum on Monday 215t July
2025 at 7:00 pm to consider the following items. This meeting will also be available to view
online using Microsoft Teams using this link.

Linda Scott-Giles
Town Clerk
15t July 2025

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Committee, during which time members of the public may speak. During the
course of the meeting, members of the public and our elected representatives from the Dorset Council may
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they
may be allowed to do so on points of information only. The Committee may on occasion invite members of the
public to comment on specific issues where points of information or their particular knowledge on a subject
might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in the exercise of
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available. All in
attendance should be aware that filming, recording, photography or otherwise may occur during the meeting.

Public Session

Apologies

To receive any Declarations of Interest and Requests for Dispensations
Minutes of the Corn Exchange Meeting held on 19t May 2025

Town Clerk's Report & Correspondence
To consider additional expenditure for the Coat of Arms

N O RN

To receive an update on events being arranged for the Corn Exchange

Minutes of the Town Council and Committee meetings are currently available from the Town Clerk’s
Office and at www.blandfordforum-tc.gov.uk
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Town Clerk’s Office

Church Lane, Blandford Forum
Dorset DT11 7AD

Tel: 01258 454500
Email: admin@blandfordforum-tc.gov.uk
www.blandfordforum-te.gov.uk



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmNlOGFlMjQtNmZhYi00ZjhlLThhZjQtMTU4ZTExODhkNzA2%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/05/190525-Corn-Exchange-Minutes.pdf
http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5
Town Clerk's Report & Correspondence

Tile Sponsorship Scheme

The meeting Chairman has approved the flyer for this opportunity and a local website
designer has been busy setting us up with Stripe to allow for online payments. Clir S
Hitchings has also purchased three tiles for family members and commented that the process
was very easy to follow.

Following the Great Fire of Blandford in 1731,
the Town Hall and Shambles were designed

Victorian Tile

and constructed by the Bastard brothers in

Sponsorship

1734. The Corn Exchange was added later, in
1858, and in 1891 the hall was richly decorated () I.--.)I-)(.-)I...i. u ni i vV
with faience tiles. These decorative tiles have
been concealed beneath plywood boxing for Be a part of the town'’s heritage
several decades, and we now look forward to

their restoration and reinstatement as part of o
the refurbishment of the town’'s stunning g@ BLANDFORD FORUM

Grade | Listed building, which is the jewel in 4 TOWN COUNCIL
the crown of Blandford Forum. The Town Council is pleased to offer the community a unique
opportunity to be part of this historic building’s restoration by

A specialist consultant in historic tiling : : it !
sponsoring a tile. Whether you're an individual, business, group,

assessed the condition of the tiles and or organisation, you can leave your mark on the Corn Exchange.

provided recommendations for their repair The name you choose will be proudly included in a list of
and replacement. There are 23 different sponsors on display within the building.

types of tile, with around 1200 in total, and Tiles can be sponsored for £30 (including VAT).
the restoration process is expected to take

For more information, or to sponsor a tile online, =
nearly 1,000 hours to complete. please visit: www.blandfordforum-tc.gov.uk/corn-exchange
Among the decorative details is the face of

Contact Us

Telephone: 01258 454500

Demeter, the Greek goddess of agriculture,
featured on some of the tiles (pictured). As a

revered figure in ancient Greek religion and
Website: www.blandfordferum-te.gov.uk

the deity of harvest, grain, and fertility, her

presence is especially fitting in the Corn . )
Exchange} WhEe Gt vas traiod In s 19t Email: admin@blandfordforum-te.gov.uk

century. Church Lane, Blandford Forum, Dorset DT11 FAD

Works

Works are going well and a progress meeting was held on 30" June 2025 between the
contractor and the Town Council’s Design Team, the Town Clerk and Clir S Hitchings. The
next — and final — meetings are scheduled for 23 July, 19t August and 24t September
2025. Photographs of the latest work and updates have been sent to Councillors and the next
financial statement will be distributed as soon as it is received.

Town Hall

The paint colour scheme seen in the Corn exchange is being continued throughout the
building and also on the legs and frames of the Town Hall tables and benches. Paint has
been bought for the Blandford Men’s Shed to work on the tables and benches and we look
forward to seeing them in situ later in the year.



Financial Statement

BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE

SUMMARY Statement No. 12
Contract Sum: £3,144,633 Date of Statement: 10 Jul 2025
Contract Commencement: 20 May 2024 Date of most recent Valuation: 20 Jun 2025
Contract Completion Date: 05 Sep 2025 Value of most recent Valuation: £1,805,810
Extension of Time awarded: 0 % of Contract Period expired: 84%
Anticipated Completion date: 26 Sep 2025 % of Final Sum expended: 57%
Omissions Additions

1 Contract Sum £3,144,633

2 Omit risk allowances (contingencies and dayworks) (£374,343)
3 Adjustment of Provisional Allowances (£528,231) £233,764
4 Adjustment for Variations (£90,788) £636,103
5 Loss and expense fo
Sub-totals (£993,362) £4,014,501
Less total omissions (£993,362)
Sub-total £3,021,138
6 Add allowance for residual construction risks (remaining contingency) £165,758
Sub-total: projected Hammond final account value £3,186,896
7 Add ex-contract items (as Section 9 of report) £19,154
Total construction cost £3,206,050

1
Amount of overspend or (underspend) v budget £61,417
Ty . LA 4
Employer additions included within above total cost " :

1 Repairs to Town Hall Roof £26,622
2 Replacement of Council Office windows £34,296
3 Work to flagpole (estimate) £3,500
Total value scope change items £64,418

Notes:

1. Value of overspend/underspend relates to budget rather than contract sum
2. Reported values exclude professional fees

3. Reported values exclude VAT

4. Reported figures exclude stage curtains, which are to be funded separately

walker associates




Agenda Item No. 6
To consider additional expenditure for the Coat of Arms

Report

The Coat of Arms which is on display in the Town Hall, and was gifted to the Town Council in
1893, is in desperate need of restoration work and as it needs to be protected during this
stage in the Corn Exchange works, then this is the perfect time both logistically and
financially to carry out the works. The builders made efforts to protect the coat of arms, and a
site meeting has been held with the conservator who has been tasked with the restoration of
the artwork.

Approved Expenditure

The Town Council received a quote for this specialist work from the conservator who carried
out the restoration of the Bastard brother portraits, sought by Ingham Pinnock Associates,
who also secured a grant of £1,000 from The Georgian Group for this work. In addition, a
search has been carried out on the Dorset Council Fund Finder page and private donors
were approached to support this specific restoration project but these attempts have not been
forthcoming. As Councillors are aware, other funding streams have not been successful due
to the large amount of funding the Town Council has already secured for the overall project.

The following quote, approved by council, was provisional as the contractor quoting could not
ascertain the method of fixing to the wall without being on site and removing the moulding to
see what is behind. The previous report advised that the quote can be fixed following a close-
up assessment of the painting.

The quote was as follows:
« Dismantling of the moulding to carefully remove the painting and transport to our

Northamptonshire studio £2180
e Removal of the discoloured varnish £2,000
o Consolidation of flaking paint £1,300
« Repair to bottom edge of the canvas £600
o Repair of historic patch £1,300
« Filling losses in paint layer £900
e Retouching losses in paint losses £1,600
e Re-varnishing of the painting £500
o Delivery of the painting and re-fixing of the

mouldings (making good) £2180

A total sum of £12,560.00 + VAT

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir Chapman and AGREED
unanimously that

The Town Council approves expenditure of up to £15,000 to carry out the
essential restoration works to the Coat of Arms, using the Corn Exchange
project budget line and the grant from The Georgian Group (Expenditure
Authority: Localism Act 2011 s1-8).

Updated quotation following site visit

The updated quote is shown at Appendix A and now includes accommodation for the
conservation team, because it was decided at the site meeting to carry out the works in situ
instead of removing the item to avoid any damage.



The conservators would prefer to carry out the work during the closure of the building whilst
the contractor is still on site due to the protection of the flooring being in place, the scaffolding
towers and the timing of the moulding paintwork. This will need to be completed after the oll
painting goes back into the recess.

If the council was to delay the works and wait for the main project to be finished, the
advantage would be that we would have the opportunity to reassess the budget to see if we
have the cost remaining within it. However, the downside would be that it could be into 2026
before we get the work done as we would only have placed the order in October and would
need a window in the Conservator’s diary. We would need to close the Town Hall for three
weeks, and would also need to arrange the scaffold ourselves along with the appropriate
floor surfacing. In addition, we could lose the grant if there is further delay.

The conservator is keen to proceed in August due to availability of the team and she has
expressed preference to work on it whilst the contractors are there (as referred to above).

Recommendation

It is recommended that the Town Council approves the additional expenditure to carry out the
essential restoration works to the Coat of Arms, using the Corn Exchange project budget line
and the £1,000 grant from The Georgian Group (Expenditure Authority: Localism Act 2011
s1-8).

Linda Scott-Giles
Town Clerk
30" June 2025



Appendix A

CONDITION REPORT Pate 8" May 2025

[ — 1

49 /2013

UNKNOWN
donated by auctioneer Mr Frank Blanchard
Georgian Royal Coat of Arms

Qil on canvas
Donated in 1893

H 2.8 x W 3.2 meters inc! profile

Comprises of three lengths of linen canvas joined horizontally. 2 large tears to the canvas. At least 6 previously repaired
patches which remain rather visible and disturbing. The large tears remain unfilled or retouched.

Appears to be on a wooden support, back unseen. Lots of bulky particulates likely wall plaster etc trapped behind lower
stretcher member causing minor protrusions and more recent tears. Tension adequate for the size.

Ground layer appears sound except in areas of damage. P/ Executed in oil. Thin layers of paint. Large areas of liting and actively
flaking paint along the lower edge, particularly right hand comer. Dessicated and fragile serrated flaking along base. Base unsupported.

Very dirty, and displays visible heavy layer surface dust. Varnish untested. Drips- white and dark, water damage?
E Housed within a white gloss painted carved wooden moulding. Gloss over screws- unable to see screw holes. To remove from the wall
the left right and top frame moulding would need to be unscrewed. Requires scaffolding x 4-6 person.

RECOMMENDED CONSERVATION TREATMENT Estimated Hours

Day 1 Paint Humidification and consolidation. Face up . May be able to begin aqueous surface clean paint Approx

Day 2, Face down. Vacuuming preparation of canvas strips/adhesive. tear repairs/adjustments and or strip lining? ~ 10- 12 days

Day 3 Tear repairs/strip lining

Day 4-8 Surface cleaning, dirt and varnish removal. X 4 conservators
Day 8. Brush varnish working in situ
Day 9. Filling of paint loss

Day 10-12 Tonal retouching and spray varnish

Contingency- also depends upon condition of painting following deinstallation. Tacking margins etc

1xday.UnIo.ad, Déinétall ('/z:full day) Prep working area, initial vacuuming. Confirmation of treatment proposal 2 days
1xday Reinstall . Tyvek backing . Return/ replace moulding profile. Pack up. x4 ArfTechs
2 x tower scaffolding to be supplied by client

September 2025



ESTIMATE Revised 16" June 2025

49/2013

UNKNOWN

donated by auctioneer Mr Frank Blanchard
Georgian Royal Coat of Arms

Oil on canvas

Donated in 1893

H 2.8 x W 3.2 meters incl profile

Day 1 Paint Humidification and consolidation. Face up . May be able to begin agueous surface clean paint  Approx £11,600
Day 2. Vacuuming preparation of canvas strips/adhesive. tear repairs/adjustments and or strip lining? 10 days

Day 3 Tear repairs/strip lining

Day 4-8 Surface cleaning, dirt and varnish removal. x4

Day 8. Brush varnish conservators

Day 9. Filling of paint loss
Day 10-12 Tonal retouching and spray varnish
Contingency- depends upon condition of painting following deinstallation. Tacking margins etc

1xday Unload, Deinstall (z-full day) Prep working area, initial vacuuming. Confirmation of 2 days £2,320
treatment proposal x4 ArtTechs
1xday Reinstall. Protective Tyvek backing . return/ replace moulding profile. Pack up.

2 x tower scaffolding to be supplied by client

£480

£480

Adhoc £480. Tyvek PEL Tyvek £354 +£17.95 delivery £850

not required

incl admin, Treatment reports & during treatment photographs 2 £140

3x frains and petrol £480
for 4 people for 2 weeks — campsite lodge cheapest £1250 per week £2500
£40per day x 12 days £480 x 4 people £1920

£20,770+VAT



Agenda Item No. 7
To receive an update on events being arranged for the Corn Exchange

Town Council staff have been working on both regular hirers and future events for the entire
venue.

New Services

Civil Ceremonies — This time last year the Town Clerk reported that the Bookings
Receptionist was looking into holding civil ceremonies within the building and we are now set
up for this, apart from the licence because the Dorset Council team needs to see the venue
before approving the licence. A meeting is therefore being arranged for November and we
have received enquiries.

Movie Nights — The Bookings Receptionist has details for registering with Moviola so we can
hold film nights or afternoons because we have the blackout blinds in place now. However,
we are also discussing the possibility of doing this in house due to the equipment included in
our AV package. Staff are currently discussing holding a monthly film day, where a matinee is
held with a classic film and then a film aimed at under 18s is put on early evening.

Bookings

Regqular Hirers — The regular hirers who have confirmed they would like to return to their
bookings are as follows:

Monday nights — council meetings

Tuesday nights — Slimming World

Wednesday mornings and evenings — Slimming World

Thursday — indoor market and café (café tables in the Shambles instead of the market
to allow flexibility for other bookings/weddings, etc.)

In July, the Bookings Receptionist will approach previous regular hirers and find out if they
plan to return, offering to book them in from November 2025 (at this stage).

Events — At present, the bookings are as follows:

2025

November (hirers have been advised this could be cancelled subject to progress/readiness)
9t — Remembrance Sunday civic reception

11t — Armistice Day (Shambles)

15t — Blandford Literary Festival

23" — Private hire for 90™ birthday party until 11pm

25t — Wellness Walk-in Clinic (Blandford Group Practice)

December

5" — Yuletide Festival

13" — Pronghorn (TBC)

19t — Christmas Cheer Morning

19" — Blandford Stour Valley Band Christmas Concert (evening event)
22" — Mr Merlin (children’s entertainment morning 2 x shows)

2026

January

oth — Johnny Cash Roadshow (tribute)
23 — BBC Radio 4 Any Questions



February

Late February — Saturday night TBC — Epic Comedy Nights were approached and a meeting
was held on 14" July 2025. They have confirmed they are able to offer several options and it
is suggested that the venue is provided for them, they provide the acts and promote it, we
share and promote it locally, and we staff the bar — taking the profits from it. This profit can
then be used to subsidise other nights where costs are higher.

March
8th — Wedding Fair
14t — Spring Community Expo

April
17t — Frankie’s Guys (4 singers — Frankie Valli tribute - £875 deposit being paid)

May
218t — Mayor Making
29t — 31st — Blandford Camera Club Exhibition

June
27" — Armed Forces Day (TBC for the Expo)

July
25" — Dirty DC (very popular ACDC tribute)

August

September

October

November

8t — Remembrance Sunday civic reception
11t — Armistice Day (Shambles)
December

4th — Yuletide Festival

19t — TBC Christmas Cheer Morning

19t — Blandford Stour Valley Band Christmas Concert (evening event)

Pending Confirmation

- Princess Anne — the Lord Lieutenant is visiting in August to view the building prior to
extending an invitation on the council’s behalf. The Blandford Garrison has expressed
initial support for a Freedom parade should the invitation be accepted and subject to
significant changes.

- Arts Development Company — opening events

- Artsreach have pencilled in several dates between January and March 2026

- The Blandford School (a performance or festive concert)

- Earl and Countess of Sandwich (Mapperton House, which has a Bastard staircase and
they have been invited to deliver a talk)

- Kaleb Cooper (for Young Farmer’'s Club) — agent advised he is unable due to heavy
workload

- Lucy Worsley (TBC)

- Kate Bush (tribute) June/July/August

- Fleetwood Mac (tribute)

- Foo Fighters (tribute)

- Merry Hell (via Wessex Acoustic) date TBC



- Mayor’s Charity Night date TBC in February/March/April

Staff aim to present at least one event a month, showcasing what the venue can offer to
others to encourage them to hire it and put on their own events.

A Facebook post reached out to seek views via a poll regarding tribute acts and the results
are as follows:

#-% Blandford Forum Town Council

by Linda Scott-Giles

# We are looking ahead to when the Corn Exchange is open and have booked in these fantastic
tribute acts for starters! Which ones will you be coming to see?

We are also awaiting dates from Fleetwood Mac and Kate Bush tribute acts,

Use ‘add ancther option’ to let us know who else you would like to see perform in your town.

[] ac/pc 20%> X
\:| Johnny Cash 19% > X
[ ] Frankie Vall 13%> X
\:| Fleetwood Mac 37%> | X
[ | Kate Bush %> | X
Add poll option

See insights Create Ad

O 17 194 votes 24 comments 4 shares

The RFO has been asked to set up an income and expenditure budget line for the Corn
Exchange events so we can keep it separate from the regular hirers budgets.

Recommendation

It is recommended that the Town Council authorises expenditure for officers to continue
booking acts, paying deposits and seeking sponsors of events for the Corn Exchange, with
the aim of providing affordable events to the local community. In addition, staff man the bar
where appropriate for comedy nights until this can be assessed for profitability.

Councillors are also asked to let the Town Clerk know of any suggestions they have for
events.

Linda Scott-Giles
Town Clerk
14t July 2025
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