
 

BLANDFORD FORUM 

TOWN COUNCIL 
 
To:   All Town Councillors    Dorset Council Councillors 
 Members of the Public & Press    
 
Dear Member 
 

CORN EXCHANGE MEETING 
 

You are summoned to attend a meeting of the Town Council which will be held in 
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum on Monday 21st July 
2025 at 7:00 pm to consider the following items. This meeting will also be available to view 
online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
15th July 2025 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be 
extended at the discretion of the Committee, during which time members of the public may speak. During the 
course of the meeting, members of the public and our elected representatives from the Dorset Council may 
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they 
may be allowed to do so on points of information only. The Committee may on occasion invite members of the 
public to comment on specific issues where points of information or their particular knowledge on a subject 
might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the exercise of 
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or 
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available. All in 
attendance should be aware that filming, recording, photography or otherwise may occur during the meeting. 
 
 

 

1. Public Session 
 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 
 

4. Minutes of the Corn Exchange Meeting held on 19th May 2025  
 

5. Town Clerk's Report & Correspondence 
 

6. To consider additional expenditure for the Coat of Arms 

 

7. To receive an update on events being arranged for the Corn Exchange 
 
 
 

 
 
 

 

Minutes of the Town Council and Committee meetings are currently available from the Town Clerk’s 
Office and at www.blandfordforum-tc.gov.uk 

 

Twinned with Preetz, Germany 

 

  

Twinned with Mortain, France 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmNlOGFlMjQtNmZhYi00ZjhlLThhZjQtMTU4ZTExODhkNzA2%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/05/190525-Corn-Exchange-Minutes.pdf
http://www.blandfordforum-tc.gov.uk/


 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
Tile Sponsorship Scheme 
 

The meeting Chairman has approved the flyer for this opportunity and a local website 
designer has been busy setting us up with Stripe to allow for online payments. Cllr S 
Hitchings has also purchased three tiles for family members and commented that the process 
was very easy to follow.  

 
 
Works 
 

Works are going well and a progress meeting was held on 30th June 2025 between the 
contractor and the Town Council’s Design Team, the Town Clerk and Cllr S Hitchings. The 
next – and final – meetings are scheduled for 23rd July, 19th August and 24th September 
2025. Photographs of the latest work and updates have been sent to Councillors and the next 
financial statement will be distributed as soon as it is received. 
 
Town Hall 
 
The paint colour scheme seen in the Corn exchange is being continued throughout the 
building and also on the legs and frames of the Town Hall tables and benches. Paint has 
been bought for the Blandford Men’s Shed to work on the tables and benches and we look 
forward to seeing them in situ later in the year.  
 
 



 

Financial Statement  
 

 
 

 



 

Agenda Item No. 6  
 

To consider additional expenditure for the Coat of Arms  

 
Report 
 

The Coat of Arms which is on display in the Town Hall, and was gifted to the Town Council in 
1893, is in desperate need of restoration work and as it needs to be protected during this 
stage in the Corn Exchange works, then this is the perfect time both logistically and 
financially to carry out the works. The builders made efforts to protect the coat of arms, and a 
site meeting has been held with the conservator who has been tasked with the restoration of 
the artwork. 
 
Approved Expenditure 
 

The Town Council received a quote for this specialist work from the conservator who carried 
out the restoration of the Bastard brother portraits, sought by Ingham Pinnock Associates, 
who also secured a grant of £1,000 from The Georgian Group for this work. In addition, a 
search has been carried out on the Dorset Council Fund Finder page and private donors 
were approached to support this specific restoration project but these attempts have not been 
forthcoming. As Councillors are aware, other funding streams have not been successful due 
to the large amount of funding the Town Council has already secured for the overall project.  
 

The following quote, approved by council, was provisional as the contractor quoting could not 
ascertain the method of fixing to the wall without being on site and removing the moulding to 
see what is behind. The previous report advised that the quote can be fixed following a close-
up assessment of the painting. 
 

The quote was as follows: 
• Dismantling of the moulding to carefully remove the painting and transport to our 

Northamptonshire studio     £2180  
• Removal of the discoloured varnish    £2,000  
• Consolidation of flaking paint     £1,300  
• Repair to bottom edge of the canvas    £600  
• Repair of historic patch                £1,300  
• Filling losses in paint layer      £900 
• Retouching losses in paint losses    £1,600  
• Re-varnishing of the painting     £500  
• Delivery of the painting and re-fixing of the 
     mouldings (making good)     £2180  

 
         A total sum of £12,560.00 + VAT 

 
It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr Chapman and AGREED 
unanimously that  
 

The Town Council approves expenditure of up to £15,000 to carry out the 
essential restoration works to the Coat of Arms, using the Corn Exchange 
project budget line and the grant from The Georgian Group (Expenditure 
Authority: Localism Act 2011 s1-8). 

 
Updated quotation following site visit 
 
The updated quote is shown at Appendix A and now includes accommodation for the 
conservation team, because it was decided at the site meeting to carry out the works in situ 
instead of removing the item to avoid any damage.  
 



 

The conservators would prefer to carry out the work during the closure of the building whilst 
the contractor is still on site due to the protection of the flooring being in place, the scaffolding 
towers and the timing of the moulding paintwork. This will need to be completed after the oil 
painting goes back into the recess.  
 
If the council was to delay the works and wait for the main project to be finished, the 
advantage would be that we would have the opportunity to reassess the budget to see if we 
have the cost remaining within it. However, the downside would be that it could be into 2026 
before we get the work done as we would only have placed the order in October and would 
need a window in the Conservator’s diary. We would need to close the Town Hall for three 
weeks, and would also need to arrange the scaffold ourselves along with the appropriate 
floor surfacing. In addition, we could lose the grant if there is further delay.  
 
The conservator is keen to proceed in August due to availability of the team and she has 
expressed preference to work on it whilst the contractors are there (as referred to above).  
 
Recommendation 
 

It is recommended that the Town Council approves the additional expenditure to carry out the 
essential restoration works to the Coat of Arms, using the Corn Exchange project budget line 
and the £1,000 grant from The Georgian Group (Expenditure Authority: Localism Act 2011 
s1-8). 
 
Linda Scott-Giles   
Town Clerk     
30th June 2025  
 
 
 
 
 
 
 
 



 

Appendix A 

 



 

 
 
 
 
 
 
 



 

Agenda Item No. 7 
 

To receive an update on events being arranged for the Corn Exchange 
 
Town Council staff have been working on both regular hirers and future events for the entire 
venue.  
 
New Services 
 
Civil Ceremonies – This time last year the Town Clerk reported that the Bookings 
Receptionist was looking into holding civil ceremonies within the building and we are now set 
up for this, apart from the licence because the Dorset Council team needs to see the venue 
before approving the licence. A meeting is therefore being arranged for November and we 
have received enquiries.  
 
Movie Nights – The Bookings Receptionist has details for registering with Moviola so we can 
hold film nights or afternoons because we have the blackout blinds in place now. However, 
we are also discussing the possibility of doing this in house due to the equipment included in 
our AV package. Staff are currently discussing holding a monthly film day, where a matinee is 
held with a classic film and then a film aimed at under 18s is put on early evening.  
 
Bookings 
 
Regular Hirers – The regular hirers who have confirmed they would like to return to their 
bookings are as follows:  
 

• Monday nights – council meetings  

• Tuesday nights – Slimming World  

• Wednesday mornings and evenings – Slimming World 

• Thursday – indoor market and café (café tables in the Shambles instead of the market 
to allow flexibility for other bookings/weddings, etc.) 

 
In July, the Bookings Receptionist will approach previous regular hirers and find out if they 
plan to return, offering to book them in from November 2025 (at this stage).  
 
Events – At present, the bookings are as follows:  
 
2025 
November (hirers have been advised this could be cancelled subject to progress/readiness) 
9th – Remembrance Sunday civic reception  
11th – Armistice Day (Shambles) 
15th – Blandford Literary Festival  
23rd – Private hire for 90th birthday party until 11pm 
25th – Wellness Walk-in Clinic (Blandford Group Practice)  
 
December  
5th – Yuletide Festival  
13th – Pronghorn (TBC) 
19th – Christmas Cheer Morning  
19th – Blandford Stour Valley Band Christmas Concert (evening event) 
22nd – Mr Merlin (children’s entertainment morning 2 x shows) 
 
2026 
January  
9th – Johnny Cash Roadshow (tribute) 
23rd – BBC Radio 4 Any Questions  



 

February  
Late February – Saturday night TBC – Epic Comedy Nights were approached and a meeting 
was held on 14th July 2025. They have confirmed they are able to offer several options and it 
is suggested that the venue is provided for them, they provide the acts and promote it, we 
share and promote it locally, and we staff the bar – taking the profits from it. This profit can 
then be used to subsidise other nights where costs are higher.  
 
March  
8th – Wedding Fair 
14th – Spring Community Expo 
 
April  
17th – Frankie’s Guys (4 singers – Frankie Valli tribute - £875 deposit being paid) 
 
May  
21st – Mayor Making  
29th – 31st – Blandford Camera Club Exhibition  
 
June 
27th – Armed Forces Day (TBC for the Expo)  
 
July  
25th – Dirty DC (very popular ACDC tribute) 
 
August 
 
September  
 
October  
 
November 
8th – Remembrance Sunday civic reception  
11th – Armistice Day (Shambles) 
 
December  
4th – Yuletide Festival  
19th – TBC Christmas Cheer Morning  
19th – Blandford Stour Valley Band Christmas Concert (evening event) 
 
Pending Confirmation  
 

- Princess Anne – the Lord Lieutenant is visiting in August to view the building prior to 
extending an invitation on the council’s behalf. The Blandford Garrison has expressed 
initial support for a Freedom parade should the invitation be accepted and subject to 
significant changes.  

- Arts Development Company – opening events 
- Artsreach have pencilled in several dates between January and March 2026 
- The Blandford School (a performance or festive concert) 
- Earl and Countess of Sandwich (Mapperton House, which has a Bastard staircase and 

they have been invited to deliver a talk) 
- Kaleb Cooper (for Young Farmer’s Club) – agent advised he is unable due to heavy 

workload 
- Lucy Worsley (TBC) 
- Kate Bush (tribute) June/July/August 
- Fleetwood Mac (tribute)  
- Foo Fighters (tribute) 
- Merry Hell (via Wessex Acoustic) date TBC 



 

- Mayor’s Charity Night date TBC in February/March/April 
 
Staff aim to present at least one event a month, showcasing what the venue can offer to 
others to encourage them to hire it and put on their own events. 
A Facebook post reached out to seek views via a poll regarding tribute acts and the results 
are as follows: 
 

 
 
The RFO has been asked to set up an income and expenditure budget line for the Corn 
Exchange events so we can keep it separate from the regular hirers budgets.  
 
Recommendation  
 
It is recommended that the Town Council authorises expenditure for officers to continue 
booking acts, paying deposits and seeking sponsors of events for the Corn Exchange, with 
the aim of providing affordable events to the local community. In addition, staff man the bar 
where appropriate for comedy nights until this can be assessed for profitability.  
 
Councillors are also asked to let the Town Clerk know of any suggestions they have for 
events.  
 
Linda Scott-Giles 
Town Clerk  
14th July 2025 
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