BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Recreation & Amenities Committee
(Clir S Chapman, Clir A Cross, Clir H Miéville, Clir C Stevens, CliIr L Hitchings, Clir S
Hitchings, Clir M Putt, Clir J Robinson, ClIr Y Miéville)

All other Town Councillors Dorset Council Councillors
Members of the Public & the Press

Dear Member,
RECREATION & AMENITIES COMMITTEE MEETING

You are summoned to attend a meeting of the Recreation & Amenities Committee which will
be held in the Woodhouse Gardens Pavilion, Blandford on Monday 16t June 2025 at
7:00pm to consider the following items. The meeting is also accessible for the public to
attend remotely via Microsoft Teams using this link.
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Linda Scott-Giles
Town Clerk
ot June 2025

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour,
which may be extended at the discretion of the Committee, during which time members of the
public may speak. During the course of the meeting, members of the public and our elected
representatives from the Dorset Council may indicate they wish to speak, and, at the
discretion of the Chairman, and with the approval of the Members, they may be allowed to do
so on points of information only. The Committee may on occasion invite members of the
public to comment on specific issues where points of information or their particular
knowledge on a subject might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation,
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human
Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may
occur during the meeting.

1. Public Session
2.  Apologies
3. Toreceive any Declarations of Interest and Requests for Dispensations

4.  Minutes of the Meeting held on 20th January 2025

5.  Town Clerk's Report & Correspondence


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmQyYWI2OTUtNzg5OC00Y2JhLTlhNDAtMjdiOTM2OGZlOGMw%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/01/200125-RA.pdf

8.

Review of Recreation & Amenities Budgets to 31t May 2025

6.1 Analytical Review of Revenue Budget
6.2 Review of Earmarked Reserves
6.3 Reserve Accounts

Review and Approval of Allotment Agreements and Rents

Report by Operations Manager February 2025 — June 2025

Minutes of the Town Council and Committee meetings are available from Blandford
Library, the Town Clerk’s Office and at www.blandfordforum-tc.qov.uk.
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Agenda Item No. 6.1

Analytical Review of Revenue Budget

2025-2026

Annual Budgetto Actual Spend Budget

Budget Date to Date Variance Status
INCOME
Corn Exchange 3,520 587 0 (587) Under-budget
Woodhouse Gardens 7,725 1,288 708 (580) Under-budget
Larksmead 1,500 250 0 (2507 Under-budget
Park Road 0 0 0 Under-budget
Cemetery 12,000 2,000 2,563 563 On Target
Sundries 3,807 635 2,313 1,678 On Target
Skate park 0 0 0 0 Under-budget
Total Income 28 552 4 759 5,584 825 On Target
EXPENDITURE
Wehicles 13,230 2,205 1,972 (233) On Target
Corn Exchange 92,485 9 366 994 (8,371) On Target
Woodhouse Gardens 4246 708 561 (146) On Target
Larksmead 1,300 217 187 (30) On Target
Park Road 1,000 167 34 (132) On Target
Recreation Ground (as Corporate Trustee) 36,788 6,131 0 (6,131) On Target
Cemetery 7.062 1,323 2702 1,379 Over-Budget
Glenmore Workshop | 8,283 1,535 1,213 (322) On Target
Langton 241 40 93 53 Over-Budget
Skatepark 1,016 169 93 (76) On Target
Sundries 18,420 3,070 1,977 (1,093) On Target
Total Expenditure 184,071 24 930 9,827 (15,104)
TOTAL COST 155,519 20172 4,243 (15,929) On Target

Note
Ower budget figure positive variance
Under budget negative variance ()



BELANDFORD FORUM TOWN COUNCIL

ANNUAL REVENUE BUDGET REPORT 2025-2026

SUMMARY

NET REVENUE

VEHICLE RUNNING COSTS
CEMETERY

GLENMORE WORKSHOP
LARKSMEAD

PARK ROAD

CORN EXCHANGE
RECREATION GROUND
WOODHOUSE GARDENS
SUNDRIES

LANGTON ROAD
SKATEPARK

REVENUE TOTAL
Total
Note

Over budget figure positive variance
Under budget negative variance ()

Annual Budget to  Actual Spend Budget
Budget Date to Date Variance
13,230 2205 1,972 (233)
(4,938) (677) 139 816
8,283 1,535 1,213 (322)
(200) (33) 187 220
1,000 167 34 (132)
88,965 8,779 994 (7,785)
36,788 6,131 0 (6,131)
(3,479) (580) (147) 433
14613 2,436 (338) (2,772)
241 40 93 53
1,016 169 93 (76)
155,519 20,172 4,243 (15,929)
155,519 20,172 4,243 (15,929)

Status

On Target
Over-Budget
On Target
Over-Budget
On Target
On Target
On Target
Over-Budget
On Target
Over-Budget
On Target

On Target



Agenda Item No. 6.2

Review of Earmarked Reserves

Balance Income & .
as at Transfer of ::2"5?2? Re-::t:lles Spend YTD Co":‘(r_:_'lsﬂe" g:l::::
31/3125 funds
1050 Allotment - ring fenced charges 4317 0 0 4317 4317
10510 | 2014 |B/Heights Phase 1 - POS - §106 49299 0 0 48299, 4489 4 44,809
10520 | Transre- | B/Heights Phase 2 - POS - §106 20,334 0 0 20,334 614 5 19,720
w0sz1 | ™" |B/Heights Phase 2 - Playarea Maint - $106 2257 0 0 2 257 2 257
10520 BiHeights Phase 3A -POS - AREA 1 (20 years) - 5106 12,109 0 0 12,109 12,109 |
10531 B/Heights Phase 3A -POS - AREA 2 (20 years) -S106 50,966 0 0 50,966 50,966
10532 - |BiHeights Phase 3A -POS - AREA 3 (20 years) - 5106 57 443 0 0 57 443 57 443
10533 % B/Heights Phase 3A -POS - AREA 4 (20 years) - 5106 24 484 0 0 24 434 24 484
10534 E B/Heights Phase 3A -COM SUM - LAP (20 years) - $106 34,900 0 0 34,900 34,900
10525 i B/Heights Phase 3A -COM SUM - LEAP (20 years) - 5106 172,441 0 0 172,441 172,441
s | i |B/Heights Phase 3A -COM SUM - NEAP (20 years) - $106 113,458 0 0 113,458 113,458
wsz | - |B/Heights Phase 3A -CAP SUM - LAP - 5106 9,978 0 0 9,978 9,978
10538 B/Heights Phase 3A -CAP SUM - LEAP -5106 52,801 0 0 52,801 52,801
10529 B/Heights Phase 3A -CAP SUM - NEAP -5106 116,944 0 0 116,944 116,944
10540 BiHeights Public Arts - 5106 13,012 0 0 13,012 13,012
1080 Planned Preventative Maint (PPM) 0 0 6,000 0 0
1061 Ci y Chapel (PPM) 9,420 1,000 1 1,000 10,420 10,420
1082 Ci y Workshop (PPM) 12,000 0 1,000 12,000 12,000
1084 Ci y Wall 32,654 0 0 32,654 32,654
1085 Disability Discrimination Act (DDA) 0] 2634 2 500 2634 2834
1087 Play Area Fencing & Surfacing 16,037 0 0 16,037 16,037
1068 Larksmead Qutdoor Fitness 2,000 0 0 2,000 2,000
1070 Seat Replacement 1,696 0 0 1,696 1,696
1071 Skatefest 319 0 2,500 319 1922 a -1,602
1072 Community Fridge 1,072 1,072 1,072
1075 Tree Survey & Works (5 Years) 18,913 0 0 18,913 18,913
1080 H & S Works Memorials 1,263 0 0 1,263 1,263
1090 Woodhouse Garden Wall Repairs 22,005 0 500 22,005 22 005
1096 Contingency 1,000{ -1,000 3 0 0 ]
[ 863,122| 2,634 11,600 865,756 5,104 1,922 848,730
Spend Committed
1 NL 1125 Cemetery Field Project to NL1061 Cemetery Chapel -1,000 (a) £2150 for organiser & £171.60 for St John Ambulance
2 NL1042 T&GP Seat Replacement to NL1065 R&A DDA 1,000 R&A 20th January 2025 - Min 37
3 NL1096 £1000 to NL1500 General Reserves 2834 £400 sponsorship received in 2024
2634
4 Salary transfer 614
Waste bin empty contract for 2025/26 3875
4,489
5 Salary transfer 614

614

7,738



Reserve Accounts

Agenda Item No. 6.3

Adjustment to
Mominal Responsible ‘Opening Dipe=ning: Amended I year Current Balance
Code(s) Standard Asset Replk Accrunks G Ealonoes Balancz ‘Opening Bak o5 at Subs Totaks:
£ £
1300) I FES 3010784 3010784 |- CE3ED 2855795
1305 |Skatmpark REA E 14768 E2 42772 S0,575.40 B0, 57540
1310) |Gereral Play Equipmsent RE&& 24353134 2453284 |- 708.00 2422484
1315| | Mairtsnancs Equipmant Raplacemant EEA 18122 23 1313233 18122.23
1320) |Vehicka Raplzcomernt FEA 2245450 F2 AR50 23,854.50
1335|_| Tracor Reslacement REA 2105040 1 05040 21,090,240
1330| |Mower Reolacamant REA 3217267 17267 A172.67
1340 |COTW [ ANPR TEGF 2447918 345133 £5,530.41 26,330, 21
1345 Benches TIC E2,427.72 |- .72 10,000.00 10,000.00
1350| |Glenmars Dapot REA &3, 11505 63,115.05 63,115.05
1351) |BHeights Play Eguipment E&A 14381613 1481613 1481613
1321| |@/Hmights Mairssmance Equpmant ReplaceTant REA 24,030.00 24,039.00 24,030.00
442,805.33 245,356 56 AA3TE55 | 44535656
Earmerked Accounts - - -
1020] T E GP Town Maps TELP 128277 3,2E82.77 3,282.77
102l T &GP DIC Highways TEEP BR25 |- B5.25 - -
1025 T &GP Christmas Lights TEGP p= ) 1,668.80 1,658.80
1030] |T & GP Tourism TEEP 343544 343544 |- 173.40 3,262.04
1085 T &GP Twinning TEGF 130081 130281 1,302.81
1080) [T &GP Town Improvemants TEEP I ATE 10 [ 356435 3,954.35
1042 [T &GP Saat Replacernent TEGF 263381 |- ZE3381 - -
1045 |T &GP Comtingenoy TELP 90833 |- S0E.33 - -
1135| | Azitway Arches T & GF 1 157.06 215706 2,157.06
19,353.37 1581123 1581123 1581123
10510( (A& A B/Hoights Phae 1 P0G REA 40206850 £3, 200 50 |- 4.489.42 44, 800.08
10520( R & A B/Hsights Phasa 2 POS REA 20,334 25 2,334.38 |- 1438 18,718.91
ios2i| REA i Prass 2- area com Sums EEA 225743 225743 22574
10530( (A& & B/Heights Phass 3 REA 13 108 55 12 10855 12,108.55
10531 |n&Am‘m Frase 3 REA 5036632 2036631 50,586.32
10531 A& A B/ Haights Phams 3 REA 5744293 5744283 57,442,093
10533 |R&A i Phase 3 FEA 24 4B TE AR TR 2448378
10534 R & A B/Heights Prass 3 REA 3490027 34,000.27 31,900.07
10535 (A& A& B/Heights Phass 3 [ 172 44051 17244051 172,2440.51
10536 R & A B/Hsights Phass 3 REA 113 45757 11345757 11345757
10537 A& AR/ Haights Phams 3 [ S97E2E 9,578.26 5978.25
10538( |A & & B/Heights Phase 3 FEA 52800 28 5280138 52,801.78
10535 A& A B/Haights Phass 3 EEA 1ig4a4353 115,843.53 116,243.53
10540 (A& & B/Haights Phass 3 REA 1301155 1300155 13,011.55
T30,424.77 T30,424.77 TI0,242477 | TI0AZATT
1060| R & A Plan Prevertative Maintenance REA - - -
i08l] R &A Cemetery Chapel RE& S 420000 1.000.00 10,400.00 10,£200.00
1062) (A& A Cermetery Workshap EEA 12 000000 12,000.00 12,000.00
1084 A& A Cermeteny Wall REA 33,554 45 J2 EEA.48 32,654.49
1085 R&ADDA E&A - 2E3381 263381 2,633.81
1057 A& A Ployares fancing & surfadng REA 16656 16,0345.66 1603655
1058| A & A Lermmasd Outdoor fitnessequipmaent repsirs and maintananca FE & T 000,00 2,000.00 2,000.00
1070 (A& A Seat Repairs anc maintetancs EEA P 1,E05.85 1,895.85
1071 R & A St Fest REA 31034 319.34 310,34
1072 R & A Community Fridgs: RE& 107200 1.072.00 1,072.00
1075 REAS Year Tras EEA 1891250 1354320 18913.20
1080) A& AHES Mem Comatary RE A 1, 263.00 1,263.00 1,263.00
100 IH.&AI'J'DDdI‘nmfﬂrMWaII Fapsirs EEA 22 0500 22 005 .00 3 005.00
1096 |R&AConti Y REA 000,00 |- 100000 - -
118379.54 14 335 121,013.35 11 335
Other Enmmarked Accounts -
1001| |Earmarked Imtarast FES 435695 435582 4,356,939
1002 |Property Fund Dividand FES 4872562 £, 73562 45,725.62
1003| |Office reloction 10,668 84 10,668.84 |- 2,000.00 BE5E.84
1005 |Election Costs T B 26635 8,366.89% B.266.95
100&| |Youth Servios TIC 1072603 10,726.03 1072603
1008 |BFTC Comememaration Group TIC &1d57 E14E7 |- 195.18 41843
1010) |Capisal Imterast FES B2 30630 62, 306.80 62,306.80
1011| |Cricket Club gath TIC 577298 577208 E772.08
1013| |Meighbourhiood Plan T 457644 4ET844 4576428
1015| | Support for Essential Services | Earmarksd] TC 48000 |- 4900 - -
1017| |'Woadhouse Gardan TIC 19981 67 19,881 67 158,981 &7
101%| 15 Pabar & 5t Paul's Chunchyand (Listed 'Wall & Town Pumg) T&GP 4435148 2435148 443514
1050| |Allgtments REA 431746 431746 4,317.45
1335)| | Civic Regslis FES 1333787 12 33787 13, 33782
1195) |lmgrovemsnts to Markat Arza TIC E2, 000000 29,000.00 &5,000.00
1125| |Cometory Ficld Project REA 1 000,00 |- 1,000.00 - -
1175| JOCTW [ ANPR - repaits TE&GP 245123 |- 245123 - -
1500| | Gereral Beserves TC 230,382 &7 185733 .00 232,240,000
541 486 65 539,543 75 538,043 75 | 530,04575
Capital Projacts -
1104| | Corm Exchangs 5106 Funds TIC BL2TT G 85,277.06 85,277.06
1105| |Com Exchanga T 171252818 1,712,524.1E |- 17,376.20 1,895,151
1110) |Com Exdhangs Promations Group T 158311 158311 1,583.11
1115| |Com Exchangs Project Developmaent TIC 17392883 173,823.83 17392883
1116 |Com Exchange HLUF Sape 1 Matchfunding TIC 182 37097 182,37957 182,379,597
1117 MALE repaymants 180,081 80 180,081.80 130,081.80
1120) |Com Exchanga & Venuas Rofurbishmant Project TIC 72000000 79,000.00 75,000.00
1123) |Com Exchanga Comemunity Hall 5106 Funds TIC 103, 252 81 103,292 81 103,793 81
= [ 2518,071.76 Z.518,07L76 3518,071.75 | Z,518,00L76
- | 437062047 |Total Reserves
Totnl Reserves 437062142 aos aarELal

Page 6 of 13



Agenda Item No. 7

Review and Approval of Allotment Agreements and Rents

Representatives from the Town Council and the Allotment Management Committee met on
4t June 2025 for the annual meeting.

The allotment statement of accounts is attached as Appendix A.
The notes of the meeting are as follows:
BLANDFORD FORUM TOWN COUNCIL &

ALLOTMENT MANAGEMENT COMMITTEE
NOTES FROM THE ANNUAL MEETING HELD WEDNESDAY 4™ JUNE 2025

Present
Dan Foster Chairman of Allotment Management Committee (AMC)
Ros Foster Treasurer (AMC)
David Pearson Plot Allocator (AMC)
Clir S Chapman Chairman of Recreation & Amenities Committee
Linda Scott-Giles Town Clerk
Jon Goodenough Operations Manager
Amanda Crocker Responsible Financial Officer

1. Apologies

Clir M Putt Town Council Representative to Allotment Society
Clir Y Mieville Town Council Representative to Allotment Society
2. Review of Management Committee Agreement

There were no proposed amendments to the agreement.

3. Review of Management Committee Rent for 2025/26 (the existing amount for
2024/25 is £499.76 (+ VAT))

The rent paid for the year commencing 29" September 2024 was £499.76 (+ VAT)
and it was agreed that the rent for the year commencing 29" September 2025 would
increase by 3% in line with the Town Council budget (£14.99), giving a total of £514.75
(+VAT).

4, Review of Garden Allotment Rents at Lamperd’s Field for 2026/27 (the existing
amount for 2025/26 is £41.50)

The rent payable from September 2025 is £41.50 per full allotment site of 250sq
metres and pro rata for smaller allotments.

It was agreed that the rent would increase by 3% (£1.24) to £42.74 for a full 250sgm
plot.

Ros Foster suggested that this is increased in the near future due to the need for
cleaning, maintenance, improvements, servicing machinery, etc.

Page 7 of 13



8.2

Rents at Elizabeth Road Allotments for 2025/26 (the existing amount for 2024/25
is 0.26p per square metre)

The rent payable from September 2024 was 26p per square metre. The garden
allotment rents were reviewed, and it was agreed that the rent would be increased by
3p, making it a total rent of £0.30p per sgm from September 2025.

Ros Foster advised that £994.94 was received but they bought troughs that cost more
than that.

Dan Foster added that funds are required to look at the security, gates, etc.

Review of Annual Accounts

Ros Foster said that last year the payments being made at certain points with the
payment being made in November was ideal when they needed it. She asked if any
rent paid between November and May could be made in May but Amanda said she
pays it in March because of the financial year end.

Ros Foster and Dave Pearson had made efforts to ensure everyone had paid early on
in the allotment year so the council could then pay the amount over to the AMC.

Ros Foster said the electric bill was over £700 for the compound.

Register of Allotment Holders and update on waiting list

Dave Pearson explained that there is no one on the waiting list for Lamperd’s Field or
Elizabeth Road.

Ros Foster asked if the databases could be made available regularly and Linda will look
into adding it to Sharepoint so it can be accessed whenever Ros needs to.

Breaches of Agreement

Six red cards have been issued for Lamperd’s Field and one for Elizabeth Road.
Numerous yellow cards have also been issued across both sites. A discussion was
held on the general attitude towards the allotments because of the low cost; people
don’t tend to inform the AMC that they are leaving, they just give it up without
mentioning it which leads to the yellow and red cards being distributed.

Works Carried Out

Daniel Foster on behalf of the Management Committee

Elizabeth Road — The troughs have been put in place, and a fence post has been
repaired.

Lamperd’s Field — The shed area is being tidied up on the opposite side to the
compound where people are leaving items that are not biodegradable. Dan is
considering hiring a skip for the removal of these items. He reported the guttering on
the car park side of the allotment building is dripping.

Jon Goodenough on behalf of Blandford Forum Town Council

Water trough replaced at Lamperd’s Field

PAT testing

Fire alarm serviced

Legionella testing

Extinguisher testing

Fencing repaired due to dog escaping from residential property

Page 8 of 13



9. Review of Agreements

Ros Foster mentioned that it was agreed last year that contact details would be added
to the agreements.

10. Other Matters Raised by the Management Committee

There are lots of events planned for the upcoming year, which includes community
sessions clearing the pathways etc. at Lamperd’s Field.

Dan Foster checked if the reps are invited to the committee meetings and it was agreed
they would be invited to the AGM and any social events.

11. Other Matters Raised by the Town Council
Nothing to report.

The outcome of this meeting will be referred to the Recreation & Amenities Committee meeting
on Monday 16" June 2025.

The meeting closed at 11:40am.

Recommendations

Under the R&A Remit it is recommended that the Councillors approve the following:

e The Allotment Management Committee Rent for 2025/26 increases to £514.75 (+VAT).

e The rent for Lamperd’s Field allotment for 2026/27 increases to £42.74 for a full 250sgm
plot.

e The rent for Elizabeth Road allotment plots for 2025/26 is agreed at 30p per square metre.

e Minor amendments to the agreements are approved (provided by the Town Council’s
solicitors) with delegated authority to the Town Clerk to make any amendments subject to
consent from the Chair or Vice Chair of the R&A Committee and the AMC.

Jon Goodenough

Operations Manager
5% June 2025
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Blandford Allotment Society Accounts Year 31 May 2024 to

31 May 2025

INCOME

Brought forward

Rental Payments LF
Rental payment ER

Plant /tool sale
Raffles

Miscellaneous
Compost
Manure

Peas Sticks
Rotavator hire

Rotary Club (Trough
grant)

Greenhouse/poly
Tunnel/Storage box
(donated)

Glass

Potato comp

Donations

Total

Year 22-23

£4837.72

£3126.58
£1165.57

£1266.60

£93.35
£189.00

£2227.50
£660.00
£240.00
£61.00
£30.00

£121.00

£00.00
£52.50

£11,843.32

EXPENDITURE

Bank Charges @ 4.25

a month for Bank
Account.
Blandford TC RENT

Allotment phone
(Including top up)

Website
Water

LF
ER

N.A.S. Membership
Kings Seeds
Insurance
Tractor insurance
Electric

BBQ
Miscellaneous
Compost

Manure
Rotavator/Lawn
Mower service
Petrol

ER Troughs and gates

Tractor Service/parts
Tractor diesel

Rat Bait /Box
Potato comp
Awards vouchers
Committee Long
service awards

Total
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Year23-24

17.00

£599.71

£0.00

£93.59

£1238.00
£249.49

£485.00

£1223.38

£416.61

£278.00

£749.91

£170.27

£672.31

£945.00

£180.00

£174.02

£25.80

£1471.68

£337.28
£26.89

£0.00
£45.12
£55.00

£100.00

£9554.06

Appendix A

Year 23-24 Balance

£582.25

£40.00

£93.59

£1280.91

£705.61

£485.00

£1050.13

£350.35

£278.00

£688.00

£135.07

£482.48
£570.30
£376.00

£67.53

£117.00
£26.52

£64.58
£27.78
£90.00

£7511.10




Agenda Item No. 8

Report by Operations Manager February 2025 — June 2025

STAFFING
Fire Warden Training

Ladder Training

New policy written and adopted by Town Council on Sexual Harassment, training being
organised. Courses already completed on the subject by the Town Clerk and Operations
Manager.

CORN EXCHANGE

Works to the Corn Exchange are progressing although the finish date of September 5% is
delayed by 3 weeks, not totally unexpected with a project of this size. A number of site meetings
have been held to discuss various items and the monthly progress meetings have been held.

PARK ROAD

After a very successful season the football has finished, and the cricket has begun. The
Bowling Club continue to be successful and work was carried out to replace all asbestos
found in the soffits at the pavilion. The sports club and the Operations Manager met to
discuss anything that could be done to make the area more secure. The Football Club will be
maintain their own pitch from June 15t as they have more time to dedicate to it.

LARKSMEAD

As Councillors will be aware we had an illegal encampment set up on the recreation ground
on April 13t after meeting with police on site | met with the travellers and asked them to
leave as they were trespassing. The Police issued a section 25 and they left Monday evening
the 14, After assessing various option to make the recreation ground more difficult to access
with vehicles it was decided to place concrete blocks on one side and a new gate on the
pavilion side. The cost of this will be borne form an underspend on the renovation budget for
the Tabernacle toilet.

SCOUTS HUT
Grass cutting began In April.

ALLOTMENTS
The annual meeting between the management society and the Town Council has been held.

WHG
Hirings are up and the Town Council continues to hold its meetings in the pavilion.
VE Day beacon lighting was held in the gardens and the popular exhibition in the pavilion.

TOWN
The summer bedding is due to be put out in late June.

HEALTH AND SAFETY

Asbestos monitoring has been done and monthly legionella testing continues.
PAT Testing is ongoing.

Fire extinguishers serviced at all venues

All Risk Assessments, COSHH and Systems of Work have been reviewed.
New Policy on Martins law is under construction

A new Asbestos survey has been carried out.
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WORKS CARRIED OUT

Feb 26 Work to replace soffits at Bowling Club
Feb 28 Fire Extinguishers serviced
March 9 Repairs carried out to toilet at Marsh and Ham

March 26 Progress meeting Corn Exchange

March 28  Asbestos Survey

March 12 Repairs to Tabernacle Toilet

March 19 Repairs to bench Woodhouse Gardens-

March 26 Toilet Unblocked Marsh and Ham

March 27 Toilet door repaired Marsh and Ham

April 2 Progress meeting Corn Exchange

April 4 Transit van MOT

April 7 Work commenced on refurbishing Tabernacle Toilets
April 10 Paving slabs replaced behind Church

April 13 Travellers moved on to Larksmead

April 14 Travellers moved off site from Larksmead

April 15 Legionella cleaning to water heaters completed

April 15 Shutters serviced at Cricket Pavilion

April 17 Bowling Club Alarm Serviced

April 23 Progress meeting Corn Exchange

May 2 Blocks placed at Larksmead to prevent vehicle incursions
May 7 Garage door serviced at Glenmore Depot

May 8 Events at Woodhouse Garden Pavilion to mark VE Day
May 17 Site meetings at Skate Park

May 21 Work carried out to repair equipment at Balmer Road Play Area

May 21 Corn Exchange progress meeting
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Date
26 Feb

01 Mar
05 Mar
07 Mar
15 Mar
21 Mar
26 Mar

5 Apr

9 Apr
16 Apr
22 Apr
29 Apr

6 May
10 May
16 May
22 May
27 May
28 May

3 June

Evidence of drug use and rough sleeping at public toilets at various times throughout the period

(Police aware).

VANDALISM

February 2025 — June 2025

Location
Skate Park

Railway Arches

Skate Park

Railway Arches Boards
Marsh and Ham Toilets
Skate Park

Marsh and Ham Toilets
Skate Park

Railway Arches

Skate Park

Skate Park

Marsh and Ham Toilets
Skate Park

Skate Park

Railway Arches

Skate Park

Skate Park

Cemetery

Marsh and Ham Toilets

Remarks
Broken Glass

Broken Glass
Broken Glass
Graffiti

Toilet Blocked
Broken Glass
Toilet Blocked
Broken Glass
Broken Glass
Broken Glass
Broken Glass
Toilet Blocked
Broken Glass
Broken Glass
Broken Glass
Broken Glass
Broken Glass
Rough Sleeping

Toilet Blocked
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