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BLANDFORD FORUM TOWN COUNCIL f o
Minutes of the Town Council Corn Exchange Meeting (f-ic,i, e >

Held on Monday 19t May 2025 at 8:09pm in Woodhouse Gardens Pavi ﬁfiin «@‘*‘ v
PRESENT f}{;ﬁf
ClIr S Hitchings — Committee Chairman Clir A Cross — Committee Vice Chairman \ 3:’3
Clir H Miéville — Chairman of Council Clir C Stevens — Vice Chairman of Council
ClIr L Hitchings Clir Del-Pinto
Clir T Clarkson Clir S Chapman
Clir S Morgan Clir R Holmes
Clir Y Miéville Clir M Putt
IN ATTENDANCE
Town Clerk Operations Manager

Nicci Brown (via Microsoft Teams)

PUBLIC SESSION

There were no members of the public present.

APOLOGIES

Clir N Lacey-Clarke Clir J Robinson
Clir B Quayle

TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS

None

MINUTES OF THE CORN EXCHANGE MEETING HELD ON 24™ FEBRUARY 2025

It was PROPOSED by ClIr L Hitchings, SECONDED by ClIr Holmes and AGREED (10 in favour, 2
non-votes/abstentions) that the Minutes be APPROVED and SIGNED.

TOWN CLERK'S REPORT & CORRESPONDENCE

Weddings — The leaflet has been uploaded to the website, as well as the Dog Policy and some
local providers as a starter for this service. Councillors may wish to charge for recommending
suppliers once we are established.

Website — The Corn Exchange now has a separate drop-down menu and visitors can go to the
Project page, Civil Ceremonies, Events or Bookings. Councillors can view the new layout here:
https://blandfordforum-tc.gov.uk/

Events — It is hoped that a date will be arranged with Lucy Worsley in January 2026. Other acts are
being approached and the Stour Valley Band had heard that someone else was putting on a
performance in December but the Town Clerk has confirmed that a Christmas concert would be
very welcome!

Coat of Arms — A site meeting was held with the conservator and she would prefer to carry out the
work on site, so a date is being arranged to work in line with the contractors.

Christmas Decorations — A meeting was held with two representatives of a Christmas lights
company, who live locally. They are preparing a quotation for a Christmas tree that will be fully
decorated and will be positioned back outside the Town Hall. It was thought that Councillors may
wish to consider a tree with a wow factor this year for the reopening of the building. They will also
quote for wreaths/decorations within the three arches of the Shambles.

Page 1 of 3


https://blandfordforum-tc.gov.uk/corn-exchange/civil-ceremonies
https://blandfordforum-tc.gov.uk/

TOWN CLERK'S REPORT & CORRESPONDENCE (CONT.)

Private Funding — One of the private donors has confirmed the second instalment of £50,000 will
be paid this week.

Community Ownership Fund — The end of project report is extensive for this government funding
and has been very time consuming to complete. It includes an external accountant’s report and the
external |A has been asked to do this.

Clir H Miéville asked about the invitation being sent to a member of the Royal family and the Town
Clerk confirmed that the Lord Lieutenant’s office is holding this until August due to the date
requested being in the first quarter of 2026.

TO RECEIVE A PROGRESS REPORT
The paper was noted (see Appendix A).
It was PROPOSED by ClIr L Hitchings, SECONDED by CllIr Chapman and unanimously that

Councillors note the report and continue on the basis that funds will balance but the
Town Council may need to secure an additional £40,000 from resources or ask the
Design Team to scale back some instructed works to balance the accounts at this
stage.

| ACTION: TOWN CLERK

TO RECEIVE A REPORT ON THE FAIENCE TILES
The paper was noted (see Appendix B).

In addition, the Town Clerk updated Councillors on the meeting held with the Operations Manager
and Sara Loch, Blandford Forum Parish Church. The following points were made:

- The church raised about £2,000 for their tile sponsorship project for roof tiles.

- They produced a leaflet to explain how the scheme worked.

- The tiles were £5 each and people could write on the back of them. It will not be possible to
write on the back of the faience tiles.

- Sara suggested we could ask for a much higher donation than £5.

- Need to consider VAT. Church said it was a donation.

- They produced a book listing the people who contributed. It is suggested the Town Council
provides a book listing all the sponsors and this is displayed in the Corn Exchange.

- Sara felt the heritage aspect of the faience tiles would attract more sponsors — they can then
be a part of the project.

It was PROPOSED by CliIr S Hitchings, SECONDED by ClIr H Miéville and AGREED unanimously
that
Councillors note the report and approve a tile sponsorship cost of £25 + VAT per
tile, advertising the opportunity using the same methods as the tree sponsorship
scheme for the Milldown and introducing a permanent tile map showing the names
of those who have purchased a tile.

| ACTION: TOWN CLERK

TO CONSIDER EXPENDITURE AUTHORITY FOR THE RENEWAL OF COMMERCIAL
COMBINED BUILDINGS INSURANCE

The paper was noted (see Appendix C).

It was PROPOSED by Clir H Miéville, SECONDED by Clir Chapman and AGREED (10 in favour, 1
against, 1 abstention) that
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9. TO CONSIDER EXPENDITURE AUTHORITY FOR THE RENEWAL OF COMMERCIAL
COMBINED BUILDINGS INSURANCE (CONT.)

The Town Council renews the current policy at £14,795.72 and then revisits this once
the works are complete to reassess the insurance, and again when the insurance
comes up for renewal (Expenditure Authority: Localism Act 2011 s1-8).

| ACTION: TOWN CLERK |

The meeting closed at 9:03pm.

SIGNED ...ttt DATED ......ccoveiiiiinnns
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