BLANDFORD FORUM
TOWN COUNCIL

To: All Town Councillors Dorset Council Councillors
Members of the Public & Press

Dear Member,

TOWN COUNCIL CORN EXCHANGE MEETING

You are summoned to attend a meeting of the Town Council which will be held in
Woodhouse Gardens Pavilion, Blandford Forum on Monday 19t" May 2025 to follow the
Planning meeting starting at 7:00 pm to consider the following items. This meeting will also
be gvailable to view online using Microsoft Teams using this link.
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Linda Scott-Giles
Town Clerk
13t May 2025

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Committee, during which time members of the public may speak. During the
course of the meeting, members of the public and our elected representatives from the Dorset Council may
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they
may be allowed to do so on points of information only. The Committee may on occasion invite members of the
public to comment on specific issues where points of information or their particular knowledge on a subject
might prove of benefit to the Committee. Members are reminded that the Council has a general duty to consider
the following matters in the exercise of any of its functions: Equal Opportunities (race, gender, sexual
orientation, marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights.
Disabled access is available. All in attendance should be aware that filming, recording, photography or
otherwise may occur during the meeting.

Public Session

Apologies

To receive any Declarations of Interest and Requests for Dispensations
Minutes of the Corn Exchange Meeting held on 24 February 2025
Town Clerk's Report & Correspondence (verbal update)

To receive a progress report

To receive a report on the faience tiles

To consider expenditure authority for the renewal of Commercial Combined Buildings
insurance
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Minutes of the Town Council and Committee meetings are currently available from the Town
Clerk’s Office and at www.blandfordforum-tc.qov.uk

Twinned with Preetz, Germany Twinned with Mortain, France
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Town Clerk’s Office

Church Lane, Blandford Forum
Dorset DT11 7AD

Tel: 01258 454500

www.blandfordforum-tc.gov.uk

Email: admin@blandfordforum-tc.gov.uk


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmY3MzcyMGUtYTk1MC00NzI1LWE3ZjEtYTFiZTNiNzFmMzEw%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2025/03/240225.pdf
http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 6

Progress Report

Report

The project is in week 51 of 68.
A brief report on the works and programme is as follows.

Works on site

Within the project, some enhancements have been achieved as follows:

1.

All works to improve disabled access remain in the contract, the new platform lift to
first floor we have been able to upgrade to be a user & attendant car (previously it was
user only). The stage lift we have been able to nominally increase in size easing use
for both persons and stage equipment.

The heating system for the Council Offices which was to have remained on the old
boiler is now being connected to the new boiler improving efficiency and reducing
ongoing maintenance liability.

The black out blinds have been reconfigured to provide almost total blackout
(previously there would have been some light leakage).

Incoming fresh air vents for the Corn Exchange have been reconfigured to utilise
former chimney stacks improving the efficiency of the air inlets with greater pressure
differential and shorter travel.

As a point to note, the existing Corn Exchange roof had no insulation at all. In
conjunction with the new rooflight we are therefore improving the thermal efficiency of
the roof significantly, and our Architect calculates that heat losses will be
approximately 15-20% of what they were.

A brief summary of progress regarding the works is as follows:

o

. Repairs to the Town Hall roof are now complete

The Corn Exchange roof is now nearly complete and the Stage Roof nearing slating.
This will enable the removal of external and internal scaffold allowing internal works to
progress at a greater rate.

First fix of mechanical and electrical works in most areas is progressing well and in
some areas are being closed up to allow finishes.

. The Corn Exchange is decorated at high level and looks really good. The acoustic

panels have been fitted and as soon as the black out blinds are installed the internal
scaffold will be reduced to allow decoration of the walls.

In parallel, works to restore the faience tiles will commence (see separate report).
The new AV suite has been formed along with the new opening to see the stage.
The new WC area to the Town Hall is being formed and the steelwork for the new
main stair will commence shortly.

Programme and Financial Matters

Works are generally progressing well and in recent visits the Dorset Council Conservation
Officer has commended the project. The Design Team are of the view that the Contractor is
some 3-4 weeks behind programme and as such have requested that A Hammond + Son
(AHS) review their programme and any likely Extension of Time claim. This is to protect the
Council from a late extension of time claim that has a cumulative backlog of reasons and can
be somewhat more drawn out to resolve.



At present AHS are citing a delay of 2-3 weeks relating to high level works within the Corn
Exchange. This is currently being assessed by the Design Team. An allowance was made
within the budget for a potential delay of up to four weeks recognising that it was a complex
project and inevitably unforeseen issues will arise, therefore at present this has no cost
implication to the Council.

The project commenced with a large contingency of circa £300,000 for unforeseen or
additional items arising. As works are instructed and / or completed, monies from this fund
are released. For example, now that the Corn Exchange roof is nearly complete some
monies set aside for additional works arising has been partly spent and the balance would be
released into the overall budget. This means that the monthly cost report fluctuates a little on
likely over or under spend. To date some additional works deemed prudent have been
included such as works to the Town Hall roof which had declined owing to lack of access for
maintenance in recent years. Some upgrades to ventilation and other technical aspects have
been included and some costs that initially BFTC were intending to fund directly have been
absorbed. These items, with a contingency of circa £170,000 remaining mean that the project
was showing a nominal underspend.

As noted in a separate report, having now been able to access and cost the restoration of the
faience tiles it is significantly more expensive than budget allowances. Recent instructions
(not reflected in last month’s cost report) suggest at present an overspend of circa £40,000,
the Design Teams advice being that we should not at this stage delete all other contingencies
/ provisional allowances. That would be covered by the remaining contingency funds BUT as
there is a significant proportion of the cost of the works to go, in terms of the Council’s brief to
take a cautious approach to costs it cannot be released at present.

In terms of making a decision on the tiles, with a need to secure specialist resources and
subcontractors, there would have been a time and cost implication to not instructing these
works which are deemed a key element to the heritage nature of the project. As such it was
not considered viable that the works should be deferred or scaled back. As noted in the
separate report, external fundraising is ongoing and further release of contingency is hoped
for. In addition, additional interest has been earnt on BFTC funds unexpended as AHS are
slightly behind on the works.

Recommendation

It is recommended that Councillors note this report and decide whether works should
continue on the basis that funds will balance but that BFTC may need to secure an additional
£40,000 from resources or ask the Design Team to scale back some instructed works to
balance the accounts at this stage.

Jon Goodenough
Operations Manager
9t May 2025



Agenda Item No. 7

Report on the Faience Tiles in the Corn Exchange

Report

Following the removal of the boxings, a specialist consultant in historic tiling attended and
provided a bay-by-bay report on the condition of the tiles, along with recommendations for
repair and replacement. Having received and assessed the full report, we had a better
understanding of how the tiles are fixed to the wall. In conjunction with this specialist our
Architect has provided a more comprehensive repair schedule for specialist subcontractors to
price from.

The design team has opted for the best company to match them although only two
companies in this country are capable of manufacturing these tiles, having had a full survey
of the tiles carried out it would appear that there are 23 different types of tile and a total of
around 1200, these will take almost 1000 hours of work to carry out the repair work required.
To maintain programme and not lose the tile suppliers manufacturing slot, taking the
individual laser scans of the tiles and preparing moulds for approval has already been
commissioned.

There are several alternatives to delivering the full scheme of reinstatement, for example:

1) We could repair only the section from the fireplaces to the stage. This approach is
difficult as that half of the room is in a worse condition and we couldn’t plaster the
remainder without removing all the sound tiles which would no doubt be damaged in
the process and require Listed Building Consent which would take some time to
achieve leaving us at risk of prosecution for unauthorised works.

2) We could reinstall boxing over the lengths of the tiles in places.

There are several factors that mean that the full scope tiling is the preferred option:

1) One of the six objectives for the project that have been adopted by the Council and
have underpinned its development for the last few years is: Beautiful: The beauty of
the building must be restored and enhanced wherever possible, removing
inappropriate additions and restoring and enhancing historic features wherever
possible. Reinstating the full tiling scheme is one of the most important aspects to
delivering this objective. Any partial scheme would appear clearly incomplete and
undermine the quality of the finish of the interior.

2) Grant funding such as from the Government’s Community Ownership Fund, The
Pilgrim Trust and Dorset Council’s Capital Leverage Fund is significantly linked to the
restoring the heritage of the building — the full scope tiling scheme is a key part of this
and one of the most important and significant characteristics of the building as a Corn
Exchange.

3) The tiling scheme is a very visible and a very apparent change to the building and it
will be clear for local residents to see the difference that the investment into the project
has made in this area. Many of the other alterations and repairs are less visible and
more complicated to communicate. The full scope tiling scheme is therefore an
important component in visibly and powerfully demonstrating to the community where
the money in the project has been spent and restoring ‘their’ heritage in this most
public of buildings in the town. A “half and half’ scheme of boxing or areas of plaster
would not only be visibly jarring but also suggest that the full commitment to the
heritage aspect was not there.



To help mitigate the cost increase in the tiling element of the project there are several actions
the Town Council can take:

1) Officers are re-approaching private donors who have already committed and who have
indicated that they may commit again to ask them to specifically invest in this element
of the project.

2) Officers propose to initiate a ‘sponsor a tile scheme’ for residents who can donate
£22/£25.00 per tile. This will help to contribute towards the cost of the full scope
scheme and increase community ownership of the project. Donors will be recorded in
a commemorative book that will be on deposit at the Council and held for future
generations. Officers are meeting with Sara Loch on 14™ May 2025 to find out how the
church led this project with the church roof tiles.

The go-ahead to proceed was given at the start of April after a meeting with the Project
Manager and the Architect. They both gave the scheme their strong recommendation for the
above reasons. If permission was delayed then the tile supplier wouldn’t be able to produce
the number by the deadline and the Town Council would have lost the opportunity to appoint
the specialist subcontractor who will undertake the works without causing significant delay to
the project which has a cost implication.

Financial Implications

Clearly this aspect of the project will be more expensive than first estimated, this had to be an
estimate prior to removing all the boxing and undertaking a full survey and the work is
approximately £100,000 more than was originally included as an allowance in the contract
sum.

As noted in the separate reports on the works to Councillors, we commenced the project with
a contingency of around 10% which has not yet been fully expended. The project has
accommodated additional and improved works elsewhere along with items that were
originally either cut our or being met directly from BFTC resources. Therefore, when allowing
a prudent sum for remaining risks, (which are gradually diminishing) this does push costs
beyond the contract sum however Officers and the design team are continuing to work to
mitigate these risks. This is made clear in the progress report.

Recommendation

It is recommended that Councillors note this report and decide on the amount asked for
sponsorship of the tiles.

Jon Goodenough
Operations Manager
oth May 2025



Agenda Item No. 8

Renewal of Commercial Combined Buildings insurance

Report

The Commercial Combined Buildings Insurance which was taken out at the start of June
2024 now needs renewal. As Councillors will be aware it was necessary to change insurance
providers as our original company would not insure the building during the renovations
without a huge increase in the premium and extra security work being done.

The insurance for the works (expires end of October) and the building insurance were both
moved to a different company. This report focuses on the building insurance.
Financial Implications

The yearly premium has increased from £13,449.59 to £14,795.72 but this is still a lot
cheaper than the original quote from our previous insurer.

Recommendation

It is recommended that, as we are now a long way into our contract to renovate the building
and no one else would insure us at such a low premium without significant and expensive
extra security works, the Town Council renews the current policy at £14,795.72 and then
revisits this once the works are complete and the insurance once more comes up for renewal
(Expenditure Authority: Localism Act 2011 s1-8).

Jon Goodenough
Operations Manager
7t May 2025
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