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BLANDFORD FORUM TOWN COUNCIL 
Minutes of the Finance & Staffing Committee 

held on Monday 24th March 2025 at 7:02pm held in Woodhouse Gardens Pavilion 
 

PRESENT 
 

Cllr L Hitchings – Committee Chairman  Cllr C Stevens – Committee Vice Chairman 
Cllr N Lacey-Clarke – Chairman of Council Cllr H Miéville – Vice Chairman of Council 
Cllr S Chapman – Chairman of R&A   Cllr S Hitchings 
Cllr A Cross      Cllr T Clarkson     

 Cllr R Holmes 
 

SITTING IN 
 

 Cllr M Putt 
 

IN ATTENDANCE 
 

 Town Clerk       Operations Manager    
 Gail Del-Pinto 
 
49. PUBLIC SESSION 
 

 Cllr Stevens raised the document entitled the Future Direction for Dorset’s Towns and 
Larger Parishes, which has been distributed by the DAPTC. He encouraged councillors to 
read the document and let him know if they have any questions that he can raise at the next 
DAPTC meeting. 

   
50. APOLOGIES  

 

None 
 
51. TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR 

DISPENSATIONS 
 

Cllr Lacey-Clarke declared an interest as a Dorset Council Councillor in the agenda item 
regarding bad debtors.  

 
52. MINUTES OF THE MEETING HELD ON 9th DECEMBER 2024 
 

It was PROPOSED by Cllr H Mieville, SECONDED by Cllr Cross and AGREED (8 in favour, 
1 abstention/non-vote) that the Minutes be APPROVED and SIGNED. 
 

Minutes of the Meeting held on 23rd September 2024 

 

It was PROPOSED by Cllr Chapman, SECONDED by Cllr Cross and AGREED unanimously 
that Cllr L Hitchings amends minute no. 24.3 from the September minutes to address the 
point raised by the Internal Auditor from the December report, included in this agenda.  
 

53. TOWN CLERK'S REPORT & CORRESPONDENCE 
 

 The report was noted (see Appendix A).  
 

Staff & Councillor Training – Since the March meeting in 2024, Councillors and staff have 
attended numerous courses, which are listed in the agenda.  

 

Public Works Loan Board – The loan for the Corn Exchange project is in the process of 
being transferred to the Town Council’s current account and it has been reduced from a 50-
year term to a 25-year term to reduce the overall financial impact on the Town Council and 
therefore the residents.  



 Page 2 of 6 

53. TOWN CLERK'S REPORT & CORRESPONDENCE (cont.) 
 

Work Experience Students – The Blandford School had asked the Town Clerk to take on 
two students for work experience week starting 10th March 2025. Alfie Owen spent the 
whole week with the Town Council and Oli Hayward was with us on Thursday and Friday. 
Both students attended the working group meeting and Planning meeting held on the 
evening of 10th March 2025 and thoroughly enjoyed it. When meeting with the chairman of 
council, they expressed an interest in being youth advisors and attending future council 
meetings and they are currently discussing this with their sixth form teachers.  

 
54. ANALYTICAL REVIEW OF EXPENDITURE AGAINST BUDGET FOR THE FOLLOWING:  

 

54.1 Administration Budget for the year to 28th February 2025 
   

The paper was noted (see Appendix B). 
 

54.2 Overall Revenue Budget for the year to 28th February 2025 
   

The paper was noted (see Appendix C). 
 

54.3 Reserves Accounts as at 28th February 2025 
 

 The paper was noted (see Appendix D). 
 
55. REVIEW OF FINANCE DOCUMENTATION 
 

55.1 Petty Cash Transfers 5-8 totalling £461.76 
 

    It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Lacey-Clarke AGREED 
unanimously that 

 

The petty cash transfers 5-8 totalling £461.76 are received and retrospectively 
approved. 

 

55.2 Direct debit payments for the period 1st November 2024 to 28th February 2025 (sheets 226-
229) totalling £140,594.57 

 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Holmes and AGREED 
unanimously that 
 

The direct debit payments for the period 1st November 2024 to 28th February 
2025 (sheets 226-229) totalling £140,594.57 are received and retrospectively 
approved. 

 

55.3 Online Faster Payments FP 272– FP 285 totalling £216,915.34 
 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Stevens and AGREED 
unanimously that 

   

The Online Faster Payments FP272 to FP285 totalling £216,915.34 are received 
and retrospectively approved. 

 

55.4  Online Corn Exchange Faster Payments CE031 – CE039 totalling £578,474.72 
 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr H Mieville and AGREED 
unanimously that 

   

The Online Faster Payments CE031 to CE039 totalling £578,474.72 are received 
and retrospectively approved. 

 

55.5  Investment Account for the period to 28th February 2025 
 

 The paper was noted (see Appendix E). 
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55. REVIEW OF FINANCE DOCUMENTATION (cont.) 
 

55.5  Investment Account for the period to 28th February 2025 
 

It was PROPOSED by Cllr Cross, SECONDED by Cllr Clarkson and AGREED unanimously 
that 

  The investments are retrospectively approved. 
 

55.6    Report by Chairman on Bank Reconciliation and Petty Cash checks 
 

The report was noted (see Appendix E).  
 

The Committee Chairman, Cllr L Hitchings confirmed that the monthly bank reconciliation 
and petty cash checks had been undertaken during the period, and everything was found to 
be in order. 
 

55.7 Bank Reconciliation to 28th February 2025 
  

 The report was noted (see Appendix F). 
 
56. INTERNAL AUDITOR 
 

56.1 To receive the Internal Auditor’s Reports for December 2024 and March 2025 
 

The March report was distributed earlier in the day and both reports were noted (see 
Appendix G). 

 

56.2 To confirm the Internal Auditor appointment for 2025/2026 
 

The paper was noted (see Appendix H). 
 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Holmes and AGREED 
unanimously that a RECOMMENDATION is made to full council that  
 

The Committee reaffirms its appointment of Company A as the Internal Auditor for 
the financial years 2025/26 – 2029/30, based on 4 x 7 hour days, and with the long-
term five year contract (giving a 2.5% saving on the hourly scale rate, which they 
anticipate rising by £1.50 per scale hour from 2025/26 to 2026/27), the cost to the 
council would be £1,425.82 plus VAT for 2025/26, £1,472.31 for 2026/27,  £1,518.80 
for 2027/28, £1,580.80 for 2028/29 and £1,642.78 for 2029/30  giving a five year total 
of £7,640.51 plus VAT. The long-term contract could be terminated at any time by 
either party giving three months’ notice and would give an approximate saving of 
£172.55 over the five years. The number of days required is based on historical 
performance and generally proves fairly accurate. In the event that additional work 
arises, this will be invoiced at the quoted rates. If less work is needed the Town 
Council will be charged proportionately less. 

ACTION:  TOWN COUNCIL 

 
57. INSURANCE RISK ASSESMENT RELATING TO THE TOWN COUNCIL’S INSURANCE 

COVER AND APPROVAL OF INSURANCE PREMIUMS FOR 2025/2026 
 

The paper was noted (see Appendix I). 
  

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Lacey-Clarke and AGREED 
unanimously that the Committee makes a RECOMMENDATION to full Council that it 
  

- Confirms there are no other aspects of insurance that they wish to amend. 
- Agrees the insurance premium for 2025/26 of £TBC including taxes, subject to any 

changes the Council decides to make and gives delegated authority to the Chairman 
of Finance and Staffing and the Chairman of Council  to approve the exact 
expenditure when received (Expenditure Authority: Localism Act 2011 s1-8).  
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57. INSURANCE RISK ASSESMENT RELATING TO THE TOWN COUNCIL’S INSURANCE COVER 
AND APPROVAL OF INSURANCE PREMIUMS FOR 2025/2026 (cont.) 

 

- Notes the ongoing policy with a separate contractor to cover the works to the Town 
Hall / Corn Exchange (expires November 2025).  

ACTION:  TOWN COUNCIL 

 
58. REVIEW OF THE RISK ASSESSMENT MANAGEMENT POLICY (INCLUDING 

FINANCIAL) ARRANGEMENTS FOR 2025/2026 
 

 The report was noted (see Appendix J). 
 

It was PROPOSED by Cllr Chapman, SECONDED by Cllr Clarkson and AGREED 
unanimously that a RECOMMENDATION is made to full council that 

  

The Town Council approves the Risk Management Policy (including Financial) 
arrangements for 2025/26 and has no amendments. 
 

ACTION:  TOWN COUNCIL 

 
59. REVIEW OF ASSET REGISTER 
 

 The report was noted (see Appendix K). 
 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Holmes and AGREED 
unanimously that a RECOMMENDATION is made to full council that  

 

  The asset register is approved.  

ACTION:  TOWN COUNCIL 

 
60.  REVIEW OF VARIABLE DIRECT DEBITS 
 

 The report was noted (see Appendix L). 
 

It was PROPOSED by Cllr Chapman, SECONDED by Cllr Cross and AGREED unanimously 
that 

The direct debits are noted and Cllr Cross queried the reference to the old 
public toilets, which will be checked and clarified/amended accordingly.  
 

ACTION:  TOWN CLERK 

Post meeting note: This line has now been deleted.  
 
61. TO CONSIDER THE STATUS OF BAD DEBTS WITH THE TOWN COUNCIL 
  

 The report was noted (see Appendix M). 
 
62. TO RECEIVE A REPORT ON THE FREE VENUE HIRE REQUESTS RECEIVED FOR 

2024/2025 
 

 The report was noted (see Appendix N). 
 
63. TO REVIEW THE FINANCE & STAFFING COMMITTEE REMIT AND THE FINANCIAL 

REGULATIONS 
 

 The report was noted (see Appendix O) and the Town Clerk advised that additional 
amendments have been made to the Financial Regulations, which will be brought to the 
annual meeting in May.  

 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Chapman and AGREED 
unanimously that a RECOMMENDATION is made to full council that 
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63. TO REVIEW THE FINANCE & STAFFING COMMITTEE REMIT AND THE FINANCIAL 
REGULATIONS (cont.) 

 

The Financial Regulations are updated as per the report and the Remit is 
approved.  

ACTION:  TOWN COUNCIL 

 
64. TO APPROVE THE INVESTMENT POLICY 
 

 The report was noted (see Appendix P). 
 

It was PROPOSED by Cllr Cross, SECONDED by Cllr H Miéville and AGREED unanimously 
that  

  The Investment Policy is approved.  

ACTION:  TOWN CLERK 

 
65. TO CONSIDER THE VIREMENT OF UNDERSPENT RESERVES AND THE CURRENT 

STATUS OF THE GENERAL RESERVES 
 

 The report was noted (see Appendix Q). 
 

 It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr L Hitchings and AGREED 
unanimously that a RECOMMENDATION is made to full council that  

 

The transfers proposed in the report are approved.  
 

To address the concerns that have been highlighted by the Internal Auditor, the 
committee would like to form a working group once the corn exchange project 
is completed to review reserves, reassess budget lines and make a 
recommendation back to the committee. However, in the first instance the 
Chairman of Council and Chairman of Finance & Staffing Committee will meet 
with the RFO to go through the reserves and budget lines and identify any 
possible redundant lines and opportunities to merge lines, streamlining the 
whole structure. 
 

A new budget line for Woodhouse Gardens rates is introduced, with the 
appropriate amount being transferred from the underspends to cover the cost 
from previous years.  

ACTION:  TOWN COUNCIL 

 
66. CONFIDENTIAL 
 

It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Holmes and AGREED 
unanimously 

 

The public and press may be excluded from the meeting on the grounds that 
publicity might be prejudicial to the public interest as per Public Bodies 
(Admission to Meetings) Act 1960. 

 
66.1 Town Clerk’s Report 
 

Nothing to report.      
 
8:11pm – Cllr Chapman left the meeting.  
 
66.2 To consider a request regarding staffing hours 

 

The paper was noted (see Appendix R). 
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66. CONFIDENTIAL (cont.) 
 

It was PROPOSED by Cllr Cross, SECONDED by Cllr Stevens and AGREED (8 in favour, 1 
non-vote) that a RECOMMENDATION is made to full council that 

 

The additional hours for Employee No. 149 are approved for the 2025/26 
financial year, as per the report.      

ACTION:  TOWN COUNCIL 

 
8:13pm – Cllr Chapman returned to the meeting.  
 
The meeting closed at 8:14 pm. 
 
 
SIGNED: ………………………………………………………    DATED: …………………………..  


	BLANDFORD FORUM TOWN COUNCIL
	PRESENT
	49. PUBLIC SESSION
	50. APOLOGIES
	51. TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS
	53. Town Clerk's Report & CORRESPONDENCE
	53. Town Clerk's Report & CORRESPONDENCE (cont.)

