10.

11.

12.

BLANDFORD FORUM TOWN COUNCIL /

S

Minutes of the Corn Exchange Meeting 4\ :LU’
Held on Monday 24t February 2025 at 7:01pm in Woodhouse Gardens Pavﬂm‘ﬁ%%
g,

PRESENT W/

Clir S Hitchings —Chairman of Committee Clir A Cross — Vice Chairman of Committee
Clir H Miéville — Vice Chairman of Council Clir Y Mieville

Clir M Putt Clir C Stevens

Clir R Holmes Clir S Chapman

Clir T Clarkson Clir L Hitchings

IN ATTENDANCE

Town Clerk Operations Manager

MEMBERS OF THE PUBLIC

Gail Del Pinto Samantha Morgan

PUBLIC SESSION

Clir Chapman raised the new Turkish barbers’ signage and felt it did not comply with planning
laws for conservation areas. The Town Clerk will ask the Dorset Council enforcement team for
confirmation.

APOLOGIES
Clir N Lacey-Clarke — Chairman of Council Clir B Quayle

TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR DISPENSATIONS

None had been submitted.

MINUTES OF THE CORN EXCHANGE MEETING HELD ON 22 JULY 2024

It was PROPOSED by Clir H Miéville, SECONDED by Clir Cross and AGREED unanimously that
the Minutes be APPROVED and SIGNED.

TOWN CLERK’S REPORT & CORRESPONDENCE
The paper was noted (see Appendix A).

Invitation to Royal Family — A letter inviting a member of the Royal Family to officially open the
Corn Exchange once the refurbishment is completed is being prepared to be sent to the Lord
Lieutenant of Dorset. Councillors will be updated once a response has been received. It was
agreed that the invitation would be sent to the Princess Royal.

Coat of Arms — The works to the coat of arms will start in March with its removal, and the
contractors will keep it protected until then.

Any Questions? — John Scott (retired caretaker) informed the Town Clerk that the BBC Radio 4
programme Any Questions? is seeking new venues for its shows. The Town Clerk has therefore
applied for the Corn Exchange and a response has been received to confirm that the venue has
been added to the list.

Weddings — Although the brochure is not yet published, couples will be arranging dates for 2026.
We have therefore started to promote the new service we will be offering from January on our
social media channels and this has been really well received. The information leaflet is being
finalised and a meeting with the owner of Exclusively Yours bridal shop is being arranged.
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14.

TOWN CLERK’S REPORT & CORRESPONDENCE (cont.)

Contractor’s Report — The January report is attached overleaf, for information, which was
shared with Councillors last month. The next report is due the week of this meeting.

Financial Statement — The Financial Statement summary, received on 4" February 2025,
follows the Contractor’'s Report. The headlines are as follows:

1. The projected out-turn cost for the contract works at this stage is about £60K below contract
sum, with £288K of contingency remaining.

2. After consideration of the ex-contract costs (incoming mains services, etc), the projected
out-turn is an underspend of £36K.

3. The cash flow is currently showing a £1m spending shortfall compared to initial projection
based on the original programme. The programme has been revised to reflect the slower
than expected progress in the initial weeks and a revised cash flow is awaited from the
contractor.

The Pilgrim Trust — The Town Clerk has submitted the claim for the second and final amount of
the £10,000 to the Trust for the project works, this has now been approved and received.

TO RETROSPECTIVELY APPROVE EXPENDITURE FOR ESSENTIAL ITEMS AND
APPROVAL FOR STAGE CURTAINS

The paper was noted (see Appendix B).

It was PROPOSED by ClIr L Hitchings, SECONDED by ClIr Stevens and AGREED unanimously
that

Expenditure authority of £300 + VAT is approved for alarm monitoring using funds
from the Corn Exchange budget (Expenditure Authority: Localism Act 2011 s1-8).

ACTION: TOWN CLERK

It was PROPOSED by CllIr Chapman, SECONDED by Clir Holmes and AGREED unanimously
that
Expenditure authority of £660 + VAT is approved for the flagpole collar using funds
from the Corn Exchange budget (Expenditure Authority: Localism Act 2011 s1-8).

| ACTION: TOWN CLERK

It was PROPOSED by ClIr L Hitchings, SECONDED by ClIr Stevens and AGREED unanimously
that
Expenditure authority of £9,031.52 + VAT is approved for the stage curtains using
funds from the Corn Exchange budget in the burgundy colour subject to approval
from the Design Team at the next meeting on Wednesday (Expenditure Authority:
Localism Act 2011 s1-8).

| ACTION: TOWN CLERK

TO RECEIVE AN UPDATE ON PROJECT PROGRESS AND CONSIDER FUTURE EVENTS,
INCLUDING PERMITTING DOGS IN THE VENUE FOR SPECIAL OCCASIONS

The paper was noted (see Appendix C) and the Town Clerk updated Councillors on the following:

- Bookings are being taken.

- The business owner of the bridal shop is meeting with staff on 12" March to discuss the new
service of weddings, due to her experience.

- A wedding enquiry has been received for May 2026.

- A wedding fair is being organised by an individual.
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14. TO RECEIVE AN UPDATE ON PROJECT PROGRESS AND CONSIDER FUTURE EVENTS,
INCLUDING PERMITTING DOGS IN THE VENUE FOR SPECIAL OCCASIONS

- Gerald Dickens has been asked to provide dates for A Christmas Carol in December 2026.

- Two historians have been invited to speak, at a cost, which the Town Clerk feels the costs
could be covered on with ticket prices, sponsorship and a paid bar.

- BSVB soft opening in October (date TBC) with a Proms concert.

- It was agreed that the council would continue to administer its free hire grant applications.

It was PROPOSED by ClIr L Hitchings, SECONDED by ClIr H Miéville and AGREED unanimously
that
Dogs being allowed at wedding events, subject to hire of the entire venue, is
approved in principle and staff are asked to view policies from other venues and
seek the views of a working group before confirming.

ACTION: TOWN CLERK

15. TO CONSIDER REDUCING THE TERM OF THE LOAN FROM THE PUBLIC WORKS LOAN
BOARD

The paper was noted (see Appendix D).
It was PROPOSED by Clir Chapman, SECONDED by Clir Cross and AGREED unanimously that

The Town Council agrees for the borrowing term to be reduced, if required, up to a
maximum of 50 years (EIP) to enable this flexibility when requesting the draw down
of the loan, subject to the rates, to ensure the best possible value for residents.

ACTION: TOWN CLERK

The meeting closed at 8:20 pm.

SIGNED ...oiiiiiiiiiri s DATED

------------------------
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