
 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Town Councillors    Dorset Council Councillors 
 Members of the Public & Press    
 
Dear Member, 
 

CORN EXCHANGE MEETING 

You are summoned to attend a meeting of the Town Council which will be held in the 
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ on Monday 
24th February 2025 at 7:00 pm to consider the following items. This meeting will also be 
available to view online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
17th February 2025 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be 
extended at the discretion of the Council, during which time members of the public may speak. During the 
course of the meeting, members of the public and our elected representatives from the Dorset Council may 
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they 
may be allowed to do so on points of information only. The Council may on occasion invite members of the 
public to comment on specific issues where points of information or their particular knowledge on a subject 
might prove of benefit to the Council.  
 

Members are reminded that the Council has a general duty to consider the following matters in the exercise of 
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or 
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting. 
 

1. Public Session 
 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 
 

4. Minutes of the Corn Exchange Meeting held on 22nd July 2024  
 

5. Town Clerk's Report & Correspondence 
 

6. To retrospectively approve expenditure for essential items and approval for stage curtains 
 

7. To receive an update on project progress and consider future events, including permitting 
dogs in the venue for special occasions 

 

8. To consider reducing the term of the loan from the Public Works Loan Board 
 
 
 
 

Minutes of the Town Council and Committee meetings are currently available from the Town 
Clerk’s Office and at www.blandfordforum-tc.gov.uk 

 

Twinned with Preetz, Germany 

 

  

Twinned with Mortain, France 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmFmY2YzZTYtZjQ0OC00MDY0LTlmNzAtZGUwOTM0MzY0MzE0%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/07/220724.pdf
http://www.blandfordforum-tc.gov.uk/


 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
Invitation to Royal Family – A letter inviting a member of the Royal Family to officially open 
the Corn Exchange once the refurbishment is completed is being prepared to be sent to the 
Lord Lieutenant of Dorset. Councillors will be updated once a response has been received.  
 
Coat of Arms – The works to the coat of arms will start in March with its removal, and the 
contractors will keep it protected until then.  
 
Any Questions? – John Scott (retired caretaker) informed the Town Clerk that the BBC 
Radio 4 programme Any Questions? is seeking new venues for its shows. The Town Clerk 
has therefore applied for the Corn Exchange. Update: a response has been received as 
follows: 
 

I hope this finds you well and thank you very much for completing the venue application form 
– the Corn Exchange would be a brilliant venue for the programme and I’ve added you to our 
database. The next step in the process is for one of our programme producers to get in touch 
with you to offer possible dates; this may take some time as we need to ensure that we are 
visiting a good geographical range of venues and we’re fortunate to have a lot of amazing 
venues who would like to host us, but rest assured that you are definitely on our list! 
 
Weddings – Although the brochure is not yet published, couples will be arranging dates for 
2026. We have therefore started to promote the new service we will be offering from January 
on our social media channels and this has been really well received. The information leaflet is 
being finalised and a meeting with the owner of Exclusively Yours bridal shop is being 
arranged.  
 
Contractor’s Report – The January report is attached overleaf, for information, which was 
shared with Councillors last month. The next report is due the week of this meeting.  
 
Financial Statement – The Financial Statement summary, received on 4th February 2025, 
follows the Contractor’s Report. The headlines are as follows:  
 

1. The projected out-turn cost for the contract works at this stage is about £60K below 
contract sum, with £288K of contingency remaining.    

2. After consideration of the ex-contract costs (incoming mains services, etc), the projected 
out-turn is an underspend of £36K. 

3. The cash flow is currently showing a £1m spending shortfall compared to initial projection 
based on the original programme. The programme has been revised to reflect the slower 
than expected progress in the initial weeks and a revised cash flow is awaited from the 
contractor.  

 
The Pilgrim Trust – The Town Clerk has submitted the claim for the second and final 
amount of the £10,000 to the Trust for the project works, this has now been approved. 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 

   
 

     
  

 
 



 

Agenda Item No. 6 
 

To retrospectively approve expenditure for essential items 
 

Security Company 
 
Report 
 
It was an insurance requirement to have the alarms monitored again when the building wasn’t 
being occupied, at night and at weekends, also at times when work was closed down such as 
at Christmas. 
 
In the past alarm call outs by the monitoring company have been responded to during the night 
and at weekends by the Operations Manager and one of the caretakers and TOIL or overtime 
was given. 
 
It has not been possible to carry on this system because the complex is now a building site and 
is therefore unsafe for untrained personnel to enter. It was recommended by our insurers and 
the contractors carrying out the work that we use a private security firm who are trained and 
familiar with patrolling building sites and therefore quotes were sought from three companies.  
 
Financial Implications 
 
Company A -  The company who installed the alarms, but they would only respond to the 

intruder alarm and not the fire alarm. 
 
Company B -  Would only respond to the intruder alarm and not the fire alarm. 
 
Company C -  Annual Premium will be £300.00 per monitored intruder system  

Call out (to include the first hour on site) will be £35.00 
Subsequent Hours (or part thereof) will be £27.50 
 

The reason giving for not responding to the Fire Alarm was the companies could not guarantee 
to get to site before the fire brigade but as neither could the operations Manager or Caretaker 
this was not seen as a problem. Company C would also not guarantee that they could but were 
happy to respond if we were happy with this. 
 
Company C also has huge experience in dealing with different sites and a good infrastructure. 

 

 
Flagpole Cover 

 

Report 
 
Officers were advised that a leak had appeared in the Town Hall over the Christmas period. 
On further investigation it appeared that some of the water was coming through the base of 
the flagpole as it goes through the roof into the attic. 
 

It was found that the rubber collar at the pole base had perished (see pictures), as this has 
happened before a specialist in flagpoles was contracted and they are going to charge 
£660.00 to manufacture and install a new collar specifically made for our flagpole.  
 



 

   
 
Financial Implications 
 
The annual premium for responding to the alarms is £300.00 + VAT. 
 
The collar and installation for the flagpole totals £660.00 + VAT. 
 
These amounts come under delegated authority and necessities for the project and the 
building, but it was thought preferable to note them, in order to keep Councillors informed but 
also in case the project costs run over budget.  
  
Recommendation 
 
It is recommended that retrospective expenditure authority is given using funds from the Corn 
Exchange budget (Expenditure Authority: Localism Act 2011 s1-8). 
 
 
 

Stage Curtains 
 
A meeting was held on site with a stage curtain contractor to measure up now that the 
proscenium arch has been reinstated. Funds were added to the budget to cover the cost of 
the curtains and the quotation has now been received at £9,031.52 + VAT.  
 
Recommendation 
 
It is recommended that expenditure authority of £9,031.52 + VAT is approved using funds from 
the Corn Exchange budget (Expenditure Authority: Localism Act 2011 s1-8). 
 
 
Jon Goodenough 
Operations Manager 
29th January 2025 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item No. 7 
 

To receive an update on project progress and consider future events, 
including permitting dogs in the venue for special occasions 

 
 
1. To receive a verbal update on the project progress and future events 
 

- Future events 
- Free hire requests  
 

2. To consider the inclusion of dogs in the venue for special occasions 
 

After it was posted on social media about brand new wedding venue – one response 
asked if couples would be able to have their dogs with them at their wedding so this has 
been discussed in the office (between dog owners and non-dog owners!) and we 
understand this is becoming more and more popular and that other venues may be 
offering this. Councillors will have noticed the increase in venues that have become dog 
friendly, and this is a trend all over the country. 
 
Currently the building has a no dogs policy and at this time there is no request or 
proposal for this to be changed for all events. It is however understandable that at an 
event such as a wedding then it is likely to be requested that the happy couple can be 
accompanied by their dog, which is quite possibly central to their plans for the wedding.  

 
It is suggested that the whole venue is hired if dogs are requested, due to people with 
allergies or a fear of dogs being elsewhere in the building. A surcharge is also suggested 
to cover staff time for any extra cleaning required, especially due to potential hair on 
fabrics, soft furnishings and chairs etc. In addition, all dogs should be under control and 
kept on a lead. 
 
One potential problem is justifying the usual ban on dogs in the building at other events 
when we are allowing them for weddings. 
 
Recommendation  
 

It is recommended that councillors note the contents of this report and decide on the 
allowing of dogs at weddings. 
 
Jon Goodenough  
Operations Manager 
7th February 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda item No. 8  
 

To consider reducing the term of the loan  
from the Public Works Loan Board 

 
The PWLB application was based on the council resolution from February 2024: 
 
The Town Council approves the PWLB application for a loan of £1,300,000 being 
submitted with the following wording:  
 

At the full council meeting of the Blandford Forum Town Council Corn Exchange 
meeting of Monday 12th February 2024, it was resolved unanimously to seek the 
approval of the Secretary of State for Levelling Up, Housing and Communities to 
apply for a PWLB loan of £1,300,000 over the borrowing term of 50 years (EIP) 
for the Grade I Listed Town Hall / Corn Exchange refurbishment project. The 
annual loan repayments will come to around £100,000 a year. It is not intended 
to increase the council tax/precept for the purpose of the loan repayments.  

 
At the July 2024 Corn Exchange meeting, Councillors resolved the following:  
 

Due to the difficulty in predicting interest rates, Councillors approve delegated 
authority to the chairs of Council, F&S and Corn Exchange, the RFO and the 
Town Clerk to make the decision when to draw down the Public Works Loan 
Board loan when we have a better understanding of when the loan amount is 
required.  

 

The loan has not yet been required however, now we are in February, we have reviewed this 
due to the loan being available for a period of one year from the approval date of 11th March 
2024. To avoid having to reapply for the loan, officers need to apply to draw it down before 
4th March 2025 and request it to be paid on 10th March 2025, being the latest possible date 
before the year is up. Officers recommend it is invested into the CCLA PSDF, which provides 
the highest interest rate from all our investment accounts.  
 
The relevant Chairmen have been consulted, as per the resolution above, and officers have 
been asked to consider the possibility of drawing down £1.2m instead of £1.3m and reducing 
the term of the loan to lessen the impact on the public purse.  
 
This has been carefully considered, and it was deemed that there would be a risk to apply for 
the lesser amount as there is still a long way to go with the work and a number of items have 
already been found during the works such as the extra works to the roof. 
 
The RFO has provided a comparative table, overleaf, to show the savings that could possibly 
be made. Following that, the PWLB table has also been included for information.  
 
Recommendation  
 

Councillors are asked to amend the wording so that the borrowing term is for a maximum of 
50 years (EIP) to enable this flexibility when requesting the draw down of the loan, subject to 
the rates next week, to ensure the best possible value for residents.  
 
Linda Scott-Giles 
Town Clerk  
14th February 2025 
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