
BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Recreation & Amenities Committee  
(Cllr S Chapman, Cllr A Cross, Cllr N Lacey-Clarke, Cllr H Mieville, Cllr L Hitchings, Cllr 
S Hitchings, Cllr M Putt and Cllr T Clarkson) 
 

All other Town Councillors     Dorset Council Councillors 
Members of the Public & the Press    
 

Dear Member,  
 

RECREATION & AMENITIES COMMITTEE MEETING 
 

You are summoned to attend a meeting of the Recreation & Amenities Committee which will 
be held in the Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ 
on Monday 20th January 2025 at 7:00 pm to consider the following items. The meeting is 
also accessible for the public to attend remotely via Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
13th January 2025 
 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, 
which may be extended at the discretion of the Committee, during which time members of the 
public may speak. During the course of the meeting, members of the public and our elected 
representatives from the Dorset Council may indicate they wish to speak, and, at the 
discretion of the Chairman, and with the approval of the Members, they may be allowed to do 
so on points of information only. The Committee may on occasion invite members of the 
public to comment on specific issues where points of information or their particular 
knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters 
in the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, 
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human 
Rights. Disabled access is available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may 
occur during the meeting. 
 
 

1. Public Session 
 
2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 
 
4. Minutes of the Meeting held on the 18th November 2024 
 
5. Town Clerk's Report & Correspondence 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTg2Yzk5NmUtYjcwMi00ZTg5LTk3Y2UtMDIyMGRlYTA0ODAy%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/11/181124-RA.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/11/181124-RA.pdf


6. Review of Recreation & Amenities Budgets to 31st December 2024 
 

6.1 Analytical Review of Revenue Budget  
6.2 Review of Earmarked Reserves 
6.3 Reserve Accounts 
 

7. To review and agree the hire charges for 2025/2026 
 

8. To consider expenditure authority and set a date for the Skatefest 2025 
 

9. To consider support for a ‘Letters to Heaven’ post box in the cemetery 
 

10. Report by Operations Manager   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Minutes of the Town Council and Committee meetings are available from Blandford 
Library, the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk. 

 
DATES OF FUTURE MEETINGS 
27th January   Town Council Meeting 
10th February  Planning Meeting 
17th February  Town Council Meeting 
24th February  Corn Exchange Meeting 

 
Twinned with Preetz, Germany 

 
Twinned with Mortain, France 

 

 
 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/
http://www.blandfordforum-tc.gov.uk/


Agenda Item No. 6.1 
Revenue Budget 

 



 
 
 
 
 
 
 
 



 
Agenda Item No. 6.2 

 
Earmarked Reserves 

 

 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 6.3 
 

Reserves 
 

 
 
 
 
 
 
 
 

 
 
 



Agenda Item No. 7 
 

To review and agree the hire charges for 2025/2026 
Introduction 
 

The Recreation & Amenities Committee is responsible for setting the fees and hire charges 
for Town Council facilities and services on an annual basis. The fees and hire charges 
agreed will come into effect on 1st April 2025 until 31st March 2026.  
 
Background 
 

The fees and hire charges are usually increased in line with an inflationary figure with the 
occasional deviation if there are justifiable reasons. The overall budget was finalised on 
Monday 16th December 2024 and the expenditure budget inflationary figure used for 
2025/2026 is 3%, which is therefore the proposed increase for some of the proposed fees 
and hire charges. 
 
Facilities 
 

The proposed increases are summarised below and are detailed as follows: 
 
1. Cemetery Fees and Charges 
 

The existing and proposed fees are at Appendices A & B. As Councillors will see, a 10% 
increase is recommended, then rounded up, which would result in an Adult Interment 
costing £149.00 instead of £135.00.  
 

Although funeral poverty does exist, a benchmarking study across other cemeteries has 
shown that Blandford Forum’s cemetery is still cheaper than the majority. A comparison 
table between Blandford Forum, Wimborne Minster and Shaftesbury cemeteries is 
included at Appendix A. 
 

It is also recommended that the council introduces an administration fee of £20.00 + VAT 
for when people ask to sell back their plots to the Town Council. At present, when this 
happens the full amount of the purchase cost is refunded, so there is no financial 
provision for the administration of this. 
 

Kat Clark 
Business Support Officer   

 
2. Sports Clubs 
 

It is recommended that the hire charges for the cricket, bowling and football clubs are 
increased in line with the budget at 3% for 2025/26. 
 

2.1 Rugby Club – The long-term lease was only signed in August 2024, so it is 
recommended that the charge for 2025/2026 continues at £1,500 plus utilities and 
the agreed CPI index linked increase with a cap of 3% comes in April 2026.  

 

2.2 Bowling Club – The current 2024/2025 charges are £1,919.84 plus utilities and the 
proposed charges for 2025/2026 are £1,977.43 plus utilities.  

 

2.3 Football Club – The current 2024/2025 charges are £1,659.91and the proposed 
charges for 2025/2026 are £1,709.70.  

 

2.4 Cricket Club – The current 2024/2025 charges are £1,900.41 plus utilities, along 
with an additional 6 hours labour per week for 22 weeks to be charged at an hourly 
rate of £15.50. The proposed charges for 2025/2026 are £1,957.42 plus utilities with 
no extra labour charge because the Cricket Club has decided to pay an outside 
contractor to maintain the cricket square.   

 

Jon Goodenough 
Operations Manager 



3. Indoor, Outdoor and The Shambles Markets 
 

Markets continue to be adversely affected due to the cost-of-living crisis. Our traders 
continue to be supportive, but footfall remains down both locally and nationally, with retail 
suffering across the country. Saturday’s trader numbers have improved, and the Market 
Manager continues to work with traders and trying to attract new ones. New traders were 
given one free week in every four paid weeks to encourage regular trading. Our indoor 
and shambles market has been affected by the Corn Exchange works. To continue to 
build the market (especially on a Saturday), it is recommended that we keep the fees at 
the present rates for another financial year. This will again show continued loyalty from 
us to our regular traders.  
 

Outdoor pitches are £18.50. We continue to implement the winter rate of £15.00 per pitch 
(1st January – 31st March) as usual. The Market Manager will continue to offer a 
supportive role and develop a good working relationship with the traders to encourage 
them to keep trading with us in Blandford Forum. The Market Manager will also continue 
to try to attract young traders. The Indoor market rates are £10.00 per pitch and the café 
rate is £15.00. 

 

Andy Reynolds 
Market Manager 

 

4. Town Council Venues 
 

4.1 Community Room – This currently sits at £16.79 per session and it is suggested 

that the charges are increased to £19 + VAT, although it is not expected that it will 

be as available due to the caretakers using it when the building is finished.  
 

4.2 Woodhouse Gardens – This venue is currently £23.86 and is the most popular 

venue for small local groups and is well used, an increase of 3% would take it to 

£24.57 for 2025/2026.  
 

4.3 Corn Exchange, Town Hall & Council Chamber – It is recommended that the 

charges for 2025/2026 are increased as per Appendix C. The charges have been 

checked against other venues and had previously been frozen for approximately ten 

years due to the required refurbishment and the venue not being in use. A working 

group meeting was held on 28th November 2024 and they agreed that:  
 

The hire charges would continue to be affordable for local groups and 
organisations. The hire charges for the Corn Exchange, Town Hall and Council 
Chamber have been frozen for several years. The Bookings Receptionist has 
benchmarked our hire charges against other local venues to ensure we are 
competitive and, of course, we want to be able to provide an affordable community 
venue. It was agreed to retain sessions, instead of hourly rates.  

 

Town Hall and Council Chamber – new access with a staircase and a lift 
 

▪ It was agreed to increase hire charges by 10%.  
 

Corn Exchange – new facilities including underfloor heating, an accessible gradient 
ramp to the hall, a new kitchen and an AV booth 

 

▪ It was agreed there is no need to have a separate fee for the kitchen because 

you cannot hire it out separately to the Corn Exchange, so it is an integral part 

of the building. Also, people like to have one price for a hire instead of lots of 

add-ons. It was agreed to increase hire charges by 10%. 
 

▪ It was agreed to remove the clause on sub-letting. It is difficult to police and can 
restrict hirers. Although concern was raised over groups getting the charity 
discount and then sub-letting to raise funds due to this being contradictive. 
Therefore, we need to monitor usage and review if required.  



Shambles 
 

▪ It was agreed to increase hire charges by 10%. 
 

4.4 Large Events – At the working group meetings, it was agreed to review the use of 
the venue for large events in January 2027, considering the introduction of 
additional categories (e.g. should a bingo night organised by a local group pay the 
same amount as a band charging for tickets at £15 each and how do we distinguish 
between these events and commercial hirings?). It was also agreed that the aim is 
for the Town Council to provide a venue for hire, with the Town Council staff putting 
on a variety of events throughout the year.   

 

4.5 Refreshments – It is recommended that the charge is frozen at £1.00 per 

person/per session for 2025/2026. We do not see a lot of requests for refreshments. 
 

4.6 Overtime – It is recommended that the charge is increased by 3% from £27.91 to 

£28.75per hour for 2025/2026. 
 

4.7 Commercial Rates – It is recommended that the commercial rates for the Corn 
Exchange, Town Hall and Woodhouse Gardens are increased by 10% and rounded 
up to the nearest pound in line with the new charges (see Appendix F). 

 

4.8 Items for Hire – No changes required and no changes to photocopying charges for 
2025/2026 (see Appendix D).   

 

4.9 Funerals – As the charge for the Corn Exchange is increasing then it is suggested 
that the additional fee of £50 for funerals could stay the same. 

 
Rachael Harding 
Bookings Receptionist 
 

5. Wedding Ceremonies and Receptions, Naming Ceremonies, Renewal of Vows 
 

The previous register office was at Nordon, and the Dorset Council Registrar Area 

Manager felt that the Town Council would be in a strong position, offering an affordable 

venue when there hasn’t been one in town since the Nordon site closed. In addition, she 

felt that the Camp would also benefit from this service. She recommended that we 

licence all the rooms within the venue so that we maximise the cost which is one charge. 

With the other rooms being licenced we will be able to have a back-up should there be a 

problem. This fee has therefore been included in the budget.  
 

The Bookings Receptionist has carried out a benchmarking study of other town council 

wedding services in the county and this is detailed at Appendix E along with the costs 

proposed for our new service from December 2025 to March 2026.  
 

A working group meeting was held on 28th November 2024 and they discussed and 

agreed the following:  
 

• It was agreed to start with one a month on any day of the week initially and then 
review the situation with the possibility of increasing frequency.  

 

• Options are to either hire the whole venue or hire an individual room for a ceremony 
only. These draft charges have been checked with DC’s Registrar Area Manager and 
can be viewed at Appendix E.  

 

• The group agreed to introduce the charges based on three half hour visits to the 
building included prior to the event and anything on top of that will be at £25 a half 
hour visit thereafter. Clear up would need to be the following morning and will need to 
be paid separately.  

 



• Ask hirers to avoid single use plastics. 
 

• Insist that the confetti is biodegradable and for use within the venue, not outside on 
the Dorset Council land. After a further session with the registrars, they advised that 
bubble machines might be better than confetti, which the Town Council could 
provide.  

 

• For smoking, provide a portable cigarette butt bin that can easily be moved outside to 
prevent smoking in the Shambles area.  

 

• Glasses are to be provided by the hirer, although this can be reviewed.  
 

• A coat rack will be required for the guests. 
 

• Need to come up with a plan for: 
 

o Parking of the wedding vehicles 

o Keeping bollarded area free for bride’s vehicle 

o Communicating with the Market Manager 

o Standard layout for weddings in the Town Hall / Corn Exchange 
 

• As advised by a Dorset Council registrar, it was agreed to create a promotional film of 
the venue using local providers such as a bridal shop, photographer, videographer, 
suit hire, caterers, cake maker, jewellers, accommodation, AV engineer, florist, hair 
and make-up, car hire. Initial contact will be made to find out if they would like to 
proceed on the basis that they provide the service for free and we promote their 
business for free, as part of our promotion for weddings in the building.  

 

• The Registrars advised that most venues are booked up already with Wedding Fairs 
for January and February 2025 and an open day might work better for us to advertise 
the venue and have it all set up for a wedding. 

 

• They also felt that the price we put forward was reasonable and that we could 
increase the price slightly so that it covers extra staffing costs. 

 

• They advised checking with the local village halls, Durweston being our closest and 
of similar capacity comes out at £625 plus refundable damage deposit for all day.  

 

• Other things to be aware of is that capacity for each room must be made extremely 
clear as some venues have had problems with this. 

 
Next steps  
 

• Work is started on a wedding booklet and a professional wedding planner is asked to 
review the booklet and suggest any amendments or anything that has been missed. 
It was suggested that we include Woodhouse Gardens or the river in the brochure as 
a venue for photos.  

 

Linda Scott-Giles Rachael Harding 

Town Clerk   Bookings Receptionist 

 

6. Planter Sponsorship – Mayor’s Assistant 
 

There are 13 planters available to sponsor and the charges are as follows per planter: 
 

2 Tier Planter - £90 (2 available) 
3 Tier planter - £90 (5 available) 
Troughs - £90 (4 available) 
Base Planter - £110 (2 available) 
Total £1,210  

 

For the year 2024/25 we received sponsorship for 8 of the 13 planters. The total amount 
raised was £740. Towards the end of each sponsorship year, we write to each of the 



sponsors to find out if they would like to renew their sponsorship for the following year. 
This year seven sponsors agreed to renew their sponsorship. C&O Tractors and 
Specsavers didn’t reply to the initial email/letter or the chaser email/letter, a loss of four 
planters (1 for C&O 3 for Specsavers). We wrote to several businesses to ask if they 
would like to sponsor a planter. None of the businesses replied. Following the advert on 
social media we received an enquiry from an independent business, however this didn’t 
go any further after we sent through the cost and list of the planters available. There is 
just one new sponsor this year, Cllrs Hugo & Yvonne Miéville. 

 

Based on how difficult it is to find new sponsors at the amounts we are currently 
requesting it is recommended that the committee considers freezing the amount of 
sponsorship requested per planter. 
 

Sarah Purdy 
Mayor’s Assistant 
 

7. Proof of Life – Town Clerk  
 

In January 2024, Councillors agreed that Blandford Forum residents are charged £12.50 
for this service and non-residents are charged £25.00 (charges include VAT).  
 

Customers can pay by card or by cash at the appointment. Since the new charges were 
introduced in April 2024, we have received £122.92. 

 
Recommendation 
 

Councillors are asked to consider the report and its attachments and to agree the proposed 
fees and hire charges for 2025/2026.  

 
Linda Scott-Giles        
Town Clerk     
7th January 2025 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Appendix A 
 

Comparison of Charges with Wimborne Minster and Shaftesbury 
 

 

 

 

 

 

 

 

 

 

 

 



 

 
 



 

 

 

 



Appendix B 

 

 
 



 

 
 



 Appendix C 
Corn Exchange, Town Hall and Council Chamber 

 

 
 

 

 



Appendix D 
 

HIRE OF EQUIPMENT AND SERVICES 2025 
 
For collection: 
(All prices are quoted for a period of 3 days and exclude VAT) 
 

Deposit 
350 x Traffic Cones £0.50 per cone  £0.50 per cone refundable  

(and £5 per cone for damaged, missing or broken cones)  
40 x Tables (1.8mx0.7m) £5.00 for 5 tables  £100 (for 5 tables) refundable 
30 x Tables (0.9m x 0.7m) £3.00 for 5 tables  £70 (for 5 tables) refundable 
120 x Plastic Chairs £1.00 for 10 chairs   £50 (for 10 chairs) refundable 
160 x Cushioned Chairs £1.50 for 10 chairs  £75 (for 10 chairs) refundable 
46 x XL Hi-Vis Jackets 50p for 10 jackets   £10 (for 10 jackets) refundable 
Screen   £10.00   £30 refundable 
 
To use on site: 
(All prices quoted are per event/booking and excluding VAT) 
 
Screen   £3.50  
Flipchart Stand + Paper £4.50  
 
Photocopying: 
Code 3895 
(All prices quoted are including VAT) 
     Charities   Companies 
A4 single sided b&w  4p    8p 
A4 double sided b&w  6p    11p 
A4 single colour   10p    12p 
A4 double colour   13p    14p 
A3 single b&w   6p    10p 
A3 double b&w   9p    13p 
A3 single colour   14p    17p  
A3 double colour   20p    23p 
 
 
Prices above are for Blandford Forum residents / Charities / Organisations.  
Charges will be double for non-Blandford Forum residents / Organisations.  
 
The waiver of these charges is at the discretion of the Town Clerk, Chairman and Vice 
Chairman of the Committee but any damaged, broken or missing items are paid for. 
 
 
 
 

 

 

 

 

 

 

 

 

 

 



Appendix E 
 

Weddings 
 

 

 
 
 
 
 
 
 
 
 
 
 

 



Appendix F 
 
 

COMMERCIAL RATES CORN EXCHANGE 
 

PRICES EFFECTIVE 1st APRIL 2025.                                                               ALL PRICES DO NOT INCLUDE VAT 
 
 THUR/SAT/SUN 

& BANK HOLIDAYS 
 

 
ALL OTHER 

 

Day Session (8.00am to 5.30pm)* £193.00 £165.00  

Evening Session (6pm to 10pm) £  83.00 £  66.00  

*Overnight storage charge 
  (if linking two hire days.) 

£  44.00 £  44.00  

All Day £ 264.00 £220.00  

 
COMMERCIAL RATES WOODHOUSE GARDENS 

 
 
 
 
Day Session (8.00am to 5.30pm)* 

THUR/SAT/SUN 
& BANK HOLIDAYS 

 
£  68.00 

 
ALL OTHER 

 
£  56.38 

 

Evening Session (6pm to 10pm) £  46.00 £  34.00  

*Overnight storage charge 
  (if linking two hire days.) 

£  34.00 £  34.00  

All Day £ 108.00 £  85.00  
 

COMMERCIAL RATES TOWN HALL 
 

 
 
 
Day Session (8.00am to 5.30pm)* 

THUR/SAT/SUN 
& BANK HOLIDAYS 

 
£  55.00 

 
ALL OTHER 

 
£  44.00 

 

Evening Session (6pm to 10pm) £  28.00 £  22.00  
*Overnight storage charge 
  (if linking two hire days.) 

£  33.00 £  33.00  

All Day £ 77.00 £  61.00  
 
 
 
COMMERCIAL BOOKING CONDITIONS 
 
1. Commercial bookings cannot be made more than 12 months in advance of the hire date. 
 
2. A deposit of 50% of the hire charge is required at the time of booking. 
 
3. The hire fee to be paid in full two months prior to the day of hire. 
 
4. Cancellation of a booking within 1 month of the date of hire, a charge of 25% of the hire fee will apply if the venue is 

re-let, or 50% of the hire charge if the Town Council are unable to re-let. 
 

 
 
 
 
 
 

 
 

 
  



 
Agenda Item No. 8 

 
To consider expenditure authority and set a date for the Skatefest 2025 

 
Background 
 

In 2019, 2021, 2022, 2023 and 2024 the Town Council arranged for a Skate Park community 
event. This event is popular and well attended and aims to promote the use of the skate park 
and provide free inspiring and enjoyable days for local young people, whilst promoting 
participation in wheeled sports (BMX, Skateboarding, etc). It is a fun day for the community 
and a great way to encourage local young people to pick up a positive, healthy hobby that 
also directly combats anti-social behaviour and childhood obesity. 

 
Information 
 

The event organiser from the last four years has been in touch to find out if we would like to 
proceed with an event for 2025. The organiser is familiar with the skate park and its users.  

 

Officers will arrange food and drink stalls and will request assistance from: 

• St John Ambulance Service 

• Councillor marshalls, to assist with cordoning off and guiding visitors to the car park 

• Dorset Council and the Rangers to discuss permissions and car parking arrangements 
 

As in previous years, officers will seek sponsorship from local businesses to go towards the 
event cost. The organiser has confirmed that this will not coincide with other skate events in 
the area that they are aware of.  

 
Financial Information 

 

The company has confirmed that they are freezing their prices for 2025 so the cost will remain 
the same as 2023. 
 

Total cost is £2150 + VAT 
 

St John Ambulance Service has advised that the costs will be similar to 2024, which was 
£171.60 + VAT for two First Aid Members.   

 
Recommendation 

Councillors are requested to confirm the date of Sunday 17th August 2025 and approve 
expenditure for the Skatefest 2025 of £2150 + VAT for the organiser and £171.60 + VAT for St 
John Ambulance cover, using budget line 1071 Skatefest (Expenditure Authority: General 
Power of Competence Localism Act 2011 s1-8). 

 
Sarah Purdy 
Mayor’s Assistant 
11th December 2024 
 

 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 9 
 

To consider support for a ‘Letters to Heaven’ post box in the cemetery 
 

This month’s Institute for Cemetery and Crematorium Management magazine provided 
information about a ‘Letters to Heaven’ post box.  
 
The Business Support Officer and Town Clerk have discussed this and feel it would be a 
thoughtful addition to the cemetery, because writing and sharing messages provides 
individuals with significant comfort and emotional support.  
 

 
 
More information about the scheme can be found here: Letters to Heaven 
 
Should Councillors support this idea, the committee should instruct officers to investigate 
costings and a procedural plan before bringing the matter back to the committee.  
 
Linda Scott-Giles 
Town Clerk  
14th January 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.westerleighgroup.co.uk/letters-to-heaven.php


Agenda Item No. 10 
 

Report by Operations Manager November 2024 – January 2025 
 

STAFFING 
Staff were complimented for their helpfulness by the contractor putting up the small Christmas 
trees. All staff have been booked into fire training. 
 
CORN EXCHANGE 
Progress continues to be satisfactory, and officers are still attending monthly progress 
meetings. A number of tours have taken place to showcase the progress. 
 
PARK ROAD 
The bowling club have installed a container to replace the shed which has been broken into 
several times. The asbestos was being removed and replacement UPVC was installed early 
in January. A handrail has been installed at the main entrance to assist those with mobility 
issues. 
 
WHG 
Quotes have been received to repair the mosaic in the middle of the gardens. 
 
TOWN 
The Christmas Tree being relocated in the churchyard proved popular. 
Summer bedding quotes are being sought, these are reduced in line with the budget. 
 
TREES 
Tree works have continued at various locations in the town.  
 
HEALTH AND SAFETY 
Asbestos survey has been carried out at all venues 
Asbestos monitoring has been done and monthly legionella testing continues. 
Annual emergency light servicing is being carried out. 
PAT Testing commenced 
 
 
    WORKS CARRIED OUT 
 
 Nov 20  Budget meetings 
 
 Nov 26    Tree works at Cemetery 
 
 Nov 27 Christmas Tree installed 
 
 Nov 28 Corn Exchange Hirers meeting 
 
 Nov 29  Hire charges working group 

 
 Dec 3  Meeting with security firm at Corn Exchange 
 
 Dec 19 Alarm servicing at Corn Exchange 
 
 Jan 6  Christmas tree and lights taken down 
 
 Jan 6  Asbestos removal from Bowling Club   
 
 Jan 10 Small Christmas trees and column lights removed. 



 
     VANDALISM 

 
   November 2024 – January 2025 
 
Date   Location    Remarks 
19 Nov  Skate Park    Broken Glass       

25 Nov  Skate Park     Broken Glass 

10 Dec   Railway Arches   Broken Glass 

12 Dec  Skate Park    Broken Glass 

18 Dec                     Marsh and Ham Toilets  Toilet blocked 
 
23 Dec                     Skate Park Broken Glass 
 
10 Jan                      Railway Arches Broken Glass  
 
14 Jan                      Skate Park    Broken Glass 
  
 
Evidence of drug use at public toilets at various times throughout the period (Police aware). 
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