BLANDFORD FORUM TOWN COUNCIL ;’
Minutes of the Recreation & Amenities Committee 4/3‘%*
held on Monday 20th January 2025 at 7:00pm in the Woodhouse Gardens ﬁawirém

""""

PRESENT ’“”‘“*"l‘;jf/
Clir S Chapman — Committee Chairman Clir A Cross — Committee Vice Chairman
Clir N Lacey-Clarke — Chairman of Council Clir T Clarkson
Clir H Miéville — Vice Chairman of Council Clir S Hitchings
ClIr L Hitchings — arrived at 7:13pm
SITTING IN
Clir Y Miéville Clir C Stevens
IN ATTENDANCE
Town Clerk Operations Manager

30. PUBLIC SESSION

There were no members of public in attendance.

31. APOLOGIES
Clir M Putt

32. TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

None

33. MINUTES OF THE MEETING HELD ON 18" NOVEMBER 2024

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by CliIr Clarkson and AGREED (6 in
favour, 2 non-votes) that the Minutes be APPROVED and SIGNED.

34. TOWN CLERK'’S REPORT & CORRESPONDENCE

34.1 Offensive Graffiti— There was offensive graffiti sprayed onto the ramps at the Skate Park,
which was reported by a member of public to the Police. A site visit was held, consulting a
user at the time, and the Operations Manager contacted the contractor who carries out the
maintenance checks who has now removed it. The Police have been informed and they are
grateful for the council’s action.

35. REVIEW OF RECREATION & AMENITIES BUDGETS TO 31st DECEMBER 2024

35.1 Analvtical Review of Revenue Budget

The paper was noted (see Appendix A).

35.2 Review of Earmarked Reserves

The paper was noted (see Appendix B).
35.3 Reserve Accounts

The paper was noted (see Appendix C).

36. TO REVIEW AND AGREE THE HIRE CHARGES FOR 2025/2026
The paper was noted (see Appendix D).

7:13pm — CliIr L Hitchings arrived.
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36. TO REVIEW AND AGREE THE HIRE CHARGES FOR 2025/2026 (cont.)

It was PROPOSED by Clir H Miéville, SECONDED by Clir Cross and AGREED (6 in favour,
1 abstention, 2 non-votes) that the following hire charges are approved:

Cemetery Fees and Charges

The Committee approves the fees/charges for 2025/26 at a 10% increase and
then rounded up to the nearest pound, as per Appendix B of the report within
the agenda, and agrees to introduce an administration fee of £20.00 + VAT for
when people ask to sell back their plots to the Town Council.

| ACTION: TOWN CLERK

Sports Clubs

The Committee approves a 3% increase for the sports clubs:

Rugby Club — The long-term lease was only signed in August 2024, so it was
agreed that the charge for 2025/2026 continues at £1,500 plus utilities and the
agreed CPI index linked increase with a cap of 3% is introduced in April 2026.

Bowling Club — The charges for 2025/2026 are £1,977.43 plus utilities.
Football Club — The charges for 2025/2026 are £1,709.70.

Cricket Club — The charges for 2025/2026 are £1,957.42 plus utilities with no
extra labour charge because the Cricket Club has decided to pay an outside
contractor to maintain the cricket square.

‘ ACTION: TOWN CLERK

Indoor, Outdoor and The Shambles Markets

The fees are frozen at the present rates for another financial year.

‘ ACTION: TOWN CLERK

Town Council Venues

Community Room — Charges are increased to £19 + VAT per session.

Woodhouse Gardens — Charges are increased by 3% to £24.57 + VAT per
session.

Town Hall and Council Chamber — Charges are increased by 10% as per
Appendix C of the report.

Corn Exchange — Charges are increased by 10% as per Appendix C of the
report. In addition, it was agreed there is no separate fee for the kitchen and
to remove the clause on sub-letting.

Shambles — Charges are increased by 10% as per Appendix C of the report.

Large Events — Review the use of the venue for large events in January 2027,
considering the introduction of additional categories (e.g. should a bingo
night organised by a local group pay the same amount as a band charging for
tickets at £15 each and how do we distinguish between these events and
commercial hirings?).

Refreshments — Charges are frozen at £1.00 per person/per session.

Overtime — Charges are increased by 3% from £27.91 to £28.75 per hour for
2025/2026.

Commercial Rates — Charges are increased by 10% and rounded up to the
nearest pound in line with the new charges at Appendix C of the report.
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36. TO REVIEW AND AGREE THE HIRE CHARGES FOR 2025/2026 (cont.)

37.

Items for Hire — No changes required and no changes to photocopying
charges for 2025/2026.

Funerals — An additional fee of £50 (on top of the hire charge for the venue,
which are being increased).

‘ ACTION: TOWN CLERK

Weddings

e The costs proposed for our new service from December 2025 to March
2026 are approved as per Appendix E within the agenda.

¢ In addition, the Committee agreed to introduce the charges based on three
half-hour visits to the building included prior to the event and anything on
top of that will be at £25 a half hour visit thereafter. Clear up would need to
be the following morning and will need to be paid separately.

e As advised by a Dorset Council registrar, it was agreed to create a
promotional film of the venue using local providers such as a bridal shop,
photographer, videographer, suit hire, caterers, cake maker, jewellers,
accommodation, AV engineer, florist, hair and make-up, car hire. Initial
contact will be made to find out if they would like to proceed on the basis
that they provide the service for free and we promote their business for
free, as part of our promotion for weddings in the building.

e The Registrars advised that most venues are booked up already with
Wedding Fairs for January and February 2025 and an open day might work
better for us to advertise the venue and have it all set up for a wedding.

e Work is started on a wedding booklet and a professional wedding planner
is asked to review the booklet and suggest any amendments or anything
that has been missed. It was suggested that we include Woodhouse
Gardens or the river in the brochure as a venue for photos.

| ACTION: TOWN CLERK

Planter Sponsorship

The Committee agrees to freeze the amount of sponsorship requested per
planter.

‘ ACTION: TOWN CLERK

Proof of Life

The Committee agrees that the charges are frozen with residents being
charged £12.50 and non-residents are charged £25 for a Proof of Life
appointment.

‘ ACTION: TOWN CLERK

TO CONSIDER EXPENDITURE AUTHORITY AND SET A DATE FOR SKATEFEST 2025
The paper was noted (see Appendix E).

It was PROPOSED by Clir Chapman, SECONDED by Clir H Miéville and AGREED (5 in
favour, 2 abstentions, 2 non-votes) that

The Committee approves the date of Sunday 17" August 2025 for the
Skatefest 2025 and associated expenditure of £2150 + VAT for the
organiser and £171.60 + VAT for St John Ambulance cover, using budget
line 1071 Skatefest (Expenditure Authority: General Power of Competence
Localism Act 2011 s1-8).

| ACTION: TOWN CLERK
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38. TO CONSIDER SUPPORT FOR A ‘LETTERS TO HEAVEN’ POST BOX IN THE
CEMETERY
The paper was noted (see Appendix F).

It was PROPOSED by Clir H Mieville, SECONDED by Clir Clarkson and AGREED (5 in
favour, 1 against, 1 abstention, 2 non-votes) that

The Committee agrees for staff to carry out further research and costings,
including what is done with the contents of the letter box and this matter is

brought to a future meeting.
ACTION: TOWN CLERK

39. REPORT BY OPERATIONS MANAGER
The paper was noted (see Appendix G).

The meeting closed at 7:26pm.

SIGNED: ....eiiiir
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