
 

 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr N Lacey-Clarke, Cllr H Miéville, Cllr R Holmes, Cllr S Hitchings, Cllr 
S Chapman, Cllr A Cross, Cllr C Stevens and Cllr T Clarkson) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member, 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the 
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ on Monday 9th 
December 2024 at 7:00pm to consider the following items. This meeting will also be available 
to view online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
2nd December 2024 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may 
be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from the 
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the 
approval of the Members, they may be allowed to do so on points of information only. The Committee 
may on occasion invite members of the public to comment on specific issues where points of information 
or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is 
available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting.  
 

1. Public Session 
 

2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 

 
4. Minutes of the meeting held on 23rd September 2024 
 
5. Town Clerk's Report & Correspondence 
 
6. Analytical Review of Expenditure against Budget for the following:  
 

6.1 Administration Budget for the year to 30th November 2024    
6.2 Overall Revenue Budget for the year to 30th November 2024     
6.3 Reserve Accounts as at 30th November 2024   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2U1MjE5ODYtODg2Ni00OTlhLTgwMjYtYWRhMThkY2YzZjQx%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/09/230924.pdf


 

 

7. Review of Finance Documentation (sent to all Councillors prior to the meeting) 
 

To receive and retrospectively approve the: 
 

7.1 Cheque payment 011146 & 011147 totalling £267.08 (for Petty Cash) 
 

7.2 Direct debit payments for the period 1st September 2024 to 30th October 2024 
(sheets 224 – 225) totalling £70,117.48 

 

7.3 Online Faster Payments FP 254 – FP 271 totalling £442,694.92 (including 
transfers of precept, and grants to other Town Council accounts) 

 

7.4 Online Corn Exchange Faster Payments CE022 – CE030 totalling £280,986.74 
 

7.5 Investment Account for the period to 31st October 2024 
 

7.6 Report by Chairman on Bank Reconciliation and Petty Cash checks 
 

7.7 Bank Reconciliation to 30th November 2024 
 
8. Internal Auditor  

 

8.1 To receive the Internal Auditor’s Report (the IA is not due to visit until 13th December 
2024 and the report will therefore be presented at the next relevant meeting) 
 

8.2 To consider the renewal of the Internal Auditor’s Contract 
 
9. To consider service level agreements for the period 1st April 2025 to 31st March 2028  
 
10. Confidential 

 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

10.1 To receive the Payroll budget (staff grading) for the year 2025/26 (to be tabled) 
 

The public and press will then be welcomed back into the meeting for the following items; 
 
11. Consideration of the Town Council Budget for 2025/26 

 

11.1 Consideration of the proposed revenue budget for Administration Costs for 
2025/26 
 

11.2 Recommendations from Committees  
 

11.3 Consideration of the overall budget for the year 2024/25 and recommendation of 
the precept for 2025/26 (awaiting figures from Dorset Council by 6th December 
2024) 

 
 
 
 
 
 
 

Minutes of the Town Council and Committee meetings are available from the Town 
Clerk’s Office and at www.blandfordforum-tc.gov.uk. 

 

Twinned with Preetz, Germany 

 

 

 

 

 

Twinned with Mortain, France 

 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/


 

 

Agenda Item No. 5 
 

Town Clerk’s Report 
 
 
Bank Charges/Petty Cash – Lloyds Bank is introducing bank charges, which you will notice 
have been included in the budget for 2025/26. The Chairman of the Finance & Staffing 
Committee has therefore suggested we no longer pay in the market/general income each week 
and withdraw money for the petty cash. Instead, we use the cash income to cover the petty 
cash required, which makes good sense and will reduce the amount we are charged for our 
business banking.  
 
National Pay Increase – All staff will receive the back pay between 1st April 2024 and 30th 
November 2024 within their December salaries.  
 
Health Surveillance – All the grounds and caretaking staff have now received their health 
surveillance for 2024, provided by NHS Dorset.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.1 
 

Administration Budget for the year to 30th November 2024 
 

 



 

 

Agenda Item No. 6.2  
 

Overall Revenue Budget for the year to 30th November 2024 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.3 
 

General Reserves  
  

 



 

 

Agenda Item No. 7.5 
 

Retrospective approval of the Investment Account for the period  
1st September 2024 to 31st October 2024 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town Clerk have made the following 

investments on behalf of the council, seeking the highest possible interest rates and financial security. 

Amount 

£ 

Details 

(including period) 

 

Interest 

Rate % 

 

 

Bank 

 

1,991,645.50 

 

 

Public Sector Deposit Fund 

 

5.20% 

 

 

CCLA 

 

665,280.68 

 

2 Year Fixed Rate Bond – matures 

May 2025 

 

4% 

 

Cambridge & Counties 

Bank 

 

283,516.49 

 

Santander 95-day account 

 

4.57% 

 

Santander 

 

 

 

CCLA / Public Sector Deposit Fund Information 
 

 
 
 
 
 
 
 
 



 

 

 

 
 
 
 



 

 

Agenda Item No. 7.7 
 

Bank Reconciliation to 30th November 2024 
 

 
 



 

 

Agenda Item No. 8.2 
 

To consider the renewal of the Internal Auditor’s Contract 
 
The Town Council’s agreement with the existing Internal Auditor expires on 31st March 2025. 
The RFO has therefore sought quotes from six Internal Auditors (due to many not being in a 
position to quote, or not responding) and the Committee is requested to consider the information 
and appoint for a further five years. 
 
Company A   

 
 

 



 

 

Company B 
Responded to say she is unfortunately too busy to take on any new clients. 
 
Company C 
This IA has now retired.  
 
Company D 
No reply 
 
Company E 
Quote requested, no reply at time of publishing agenda. 
 
Company F 
Quote requested, no reply at time of publishing agenda.  
 
The Internal Audit programme is the same for each Internal Auditor which includes: Proper 
bookkeeping / Payments Control / Risk Management / Budgetary Controls / Income controls / 
Petty Cash Controls / Payroll Controls / Asset Controls / Bank Reconciliation / Year End 
Procedures / Proper Exercise of Public Rights. 
 
Recommendation 
 

The RFO and Town Clerk would recommend Company A as they offer the best rates and 
provide a very thorough service and that the Committee enters a long-term commitment of five 
years. 
 
Linda Scott-Giles 
Town Clerk  
14th November 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 9 
 

To consider service level agreements for the period  
1st April 2025 to 31st March 2028  

 
Existing Service Level Agreements  
 

The existing service level/provision agreements expire on 31st March 2025. The Business 
Support Officer has therefore written to recipient organisations in August asking if they would 
like the council to consider renewing the agreement and if any changes are required. 
 
Citizens Advice (CA) Dorset - £5,000 a year 
 

A response was received confirming that the CA very much values its partnership with 
Blandford Forum Town Council and the support provided by the SLA has been vital in 
maintaining its services in the town. On that basis the CA would respectfully request that the 
SLA is extended beyond March 2025. The costs continue to rise with inflation and demand is 
increasing by 47% on last year, so the CA would very much appreciate it if the Council could 
consider ongoing support.  
 
Nourish - £5,000 a year  
 

Nourish would appreciate a continuation of the SLA with the Town Council due to demand for 
the service and increasing costs. 
 
Fashion Museum - £2,500 a year 
 

The Fashion Museum has written thanking the council for its continued financial support, which 
makes a significant difference to the Museum, and has asked the council to continue with the 
Service Level Agreement. 
 
Town Museum - £2,500 a year 
 

The Town Museum has responded to confirm that they very much appreciate the support they 
receive from the council and would like the SLA to continue as it stands.  
 

Information Centre - £2,000 a year 
 

The Information Centre has written to request a continuation of the SLA along with an increase 
to £3,000 a year. They would like amendments to the SLA, changing the title of the organisation 
from Blandford Forum Tourist Information Centre to the Blandford Information Centre and 
reducing the opening hours from 50 to 46. The covering letter has been shared with Councillors 
by email on 28th November 2024. 
 

TREADS - £2,000 a year 
 

A response was received, thanking the Town Council for its support and asking if additional 
funding is available due to an increase in demand for their services, which have expanded since 
the last SLA. The covering letter has been shared with Councillors by email on 28th November 
2024. They would also like amendments made to 1.3 (the word Trustee to Trustees) and 6.6 
(the location where they deliver their work at the Scout Hut). 
 
Youth Centre – no current agreement in place, invitation sent in August to apply for a 
new SLA  
 

The Town Council received a letter on 13th November 2024, advising the Centre had closed.  
 
Boxing Club – SLA was for £15,000, £2,500, £2,500 over three-year period  
 

The Club has advised the annual financial support is no longer required.  



 

 

Service Provision Agreement with Blandford Stour Valley Band - £1,500 in exchange for 
ten performances 
 

A response was received confirming that the Band is very grateful for the support from the 
Council and would very much like to be considered for an extension of the Service Provision 
Agreement following the expiry of the current agreement on 31st March 2025 and would also 
appreciate a modest increase in funding due to their insurance costs.  
 
Additional Information  
 

Supporting documents have been shared with Councillors via email.  
 

A recommendation from the Climate working group is that all SLA/SPAs are amended to include 
a condition that recipients must agree to sign up to Plastic Free Communities Status.  
 

The Committee Chairman has suggested SLA/SPA recipients are given an annual increase of 
(for example) 3% in line with the budget.  
 
Recommendation  
 

It is recommended that Councillors consider the content of the report and make a 
recommendation to full council to continue/increase/introduce/cease the SLAs/SPA with local 
organisations.  
 
Linda Scott-Giles 
Town Clerk 
10th October 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 11.1 
 

Consideration of the proposed revenue budget for Administration Costs for 
2025/26 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 11.2 

 
Recommendations from Committees 

 
 
Recreation & Amenities Committee Meeting held on Monday 18th November 2024 
 
Minute No. 26 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE FINANCIAL 
YEAR 2025/2026 AND RECOMMENDATION TO FINANCE AND STAFFING COMMITTEE 
MEETING 
 

It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr Chapman and AGREED 
unanimously that a RECOMMENDATION is made to the Finance & Staffing Committee that 
 

The earmarked reserves are set at £9,500, which is £6,000 less than last 
year’s budget for the Recreation & Amenities Committee, for the 2025-26 
financial year.   

 
 
Town & General Purposes Committee Meeting held on Monday 25th November 2024 
 
Minute No. 68 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE YEAR 
2025/2026 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE MEETING 
 

The Town Clerk drew attention to CCTV costs in the budget, asking the committee if they wish 
to replenish reserves for costs CCTV incurred this financial year. The Town Clerk will find out 
costs for the church wall and bring that to the next Finance and Staffing committee meeting. 
 
Post Meeting Note: the total costs for the works to the wall were £6,529.  
 
Cllr Lacey-Clarke raised a question whether or not to reduce the Christmas budget for next year 
and redistribute the money for other items. 
 

Cllr Lacey-Clarke suggested that the Town Maps, Boards and Fingerposts budget should be 
increased and something along those lines should be installed outside of the Corn Exchange 
once refurbished. An electronic board option was suggested and it was suggested that the 
market area enhancement working group funds it. 
 

It was PROPOSED by Cllr H Miéville, SECONDED by Cllr S Chapman and AGREED 
unanimously a RECOMMENDATION is made to the Finance & Staffing Committee that 

 

The earmarked reserves are set at £16,000 for the Town & General Purposes 
Committee for the 2025-26 financial year and further discussion on the 
Reserves is held at the Finance & Staffing Committee meeting. 
 

 
Linda Scott-Giles 
Town Clerk  
26th November 2024 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 11.3 
 

Consideration of the overall budget for the year 2024/25 and 
recommendation of the precept for 2025/26 

 

The Dorset Council has advised that the housing figures will be provided to town and parish 
councils by 6th December 2024, which will be shared with Councillors along with the draft 
budget.  
 
To date, the Town Clerk, RFO and the Operations Manager have gone through each budget 
line and a budget workshop meeting with Councillors and staff has been set for 5:30pm prior to 
this committee meeting on Monday 9th December 2024.  
 
Most budget lines have been increased by 3% despite this being under the current rate of 
inflation. However, some budget lines have been reduced or remain the same.  
 
Some of the highlights of the budget have been explained/summarised below: 
 
Corn Exchange – This year we have to assume the Town Hall / Corn Exchange project will 
mean the venue is closed until at least November 2025. Therefore the budgets have been 
adjusted accordingly and we have only included income from January 2026 to March 2026, 
based on the average monthly income as pre-2023. The project budget has been added to for 
repayment of the loan, £30,000 for project costs (to avoid full draw down of the loan), provision 
of stage curtains (which were removed during the value engineering process, but are required 
for performances), landing lighting (also removed as part of the value engineering process), 
office relocation and storage (includes the external company bringing everything back from 
store to site). Any funding not spent on these items could be used for events or Councillors may 
wish to reduce one of the budget lines from £10,000 to £5,000 and allocate £5,000 to a Corn 
Exchange Events budget line to ensure we have a budget to kickstart events in the new 
building.  
 
Bank Charges – As mentioned in the Town Clerk’s Report, banking charges are being 
introduced and looking over the schedule of charges, the first 100 electronic payments each 
month will be free. This includes direct debits, standing orders and faster payments. After that 
they will be 20p each. An 87% discount will also be applied until January 2026. BACS payments 
will be charged at £5.50 per batch and 15p per single transaction. Again, an 87% discount will 
be applied until January 2026.  
 
Sports Clubs – The Park Road sports clubs’ rents and rates have also been set at 3% at this 
stage. The Rugby Club has now signed a twenty-five-year lease at £1500.00 per year, to be 
reviewed 1st April 2025, and the increase cannot be more than 3%.  
 
Replenishing Reserves – Increasing the budget for Play Area surfacing was discussed at R&A 
as this has been used a lot this year, which Councillors should consider replenishing. In 
addition, Councillors may wish to consider replenishing reserves of £18,000 used to remove 
asbestos from the bowls club and carrying out repairs.  
 
Public Conveniences – The Tabernacle toilet desperately requires refurbishment and one quote 
has been obtained at this stage in order to allocate money for inclusion within the 2025/26 
budget, with further quotes being sourced prior to work taking place. The Marsh & Ham toilets 
also require refurbishment, although this is not our building and we have tried for several years 
to seek clarity from the landowner, Dorset Council, so we can refurbish accordingly but have no 
indication of when it will be demolished/sold. It is recommended that the Councillors therefore 
budget for the Tabernacle, which the Town Council owns, and the Operations Manager has 
added the Marsh & Ham toilets to the Town Council agenda for further consideration.  



 

 

Staffing – Councillors will note that staffing costs are increasing due to the national increases 
we have experienced over the last three years and the increase in employers’ NI contributions, 
both of which we must adhere to.  
 
All matters, and budget lines, can be discussed in full at the committee meeting, which all 
Councillors are encouraged to attend.  
 
The budget can then be re-drafted accordingly and presented to full council on 16th December 
2024 or at a meeting in January 2025.  
 
The deadline for responding to the Dorset Council is 31st January 2025.  
 
Linda Scott-Giles 
Town Clerk  
2nd December 2024 
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