BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(CliIr L Hitchings, Clir N Lacey-Clarke, Clir H Miéville, Clir R Holmes, Clir S Hitchings, Clir
S Chapman, CliIr A Cross, ClIr C Stevens and Clir T Clarkson)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member,
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11 7GQ on Monday 9t"
December 2024 at 7:00pm to consider the following items. This meeting will also be available

to view online using Microsoft Teams using this link.
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Linda Scott-Giles
Town Clerk
2nd December 2024

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may
be extended at the discretion of the Committee, during which time members of the public may

speak. During the course of the meeting, members of the public and our elected representatives from the
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the
approval of the Members, they may be allowed to do so on points of information only. The Committee
may on occasion invite members of the public to comment on specific issues where points of information
or their particular knowledge on a subject might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in the
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status,
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is
available.

All in attendance should be aware that filming, recording, photography or otherwise may occur during the
meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4. Minutes of the meeting held on 23 September 2024

5. Town Clerk's Report & Correspondence

6. Analytical Review of Expenditure against Budget for the following:

6.1  Administration Budget for the year to 30" November 2024
6.2 Overall Revenue Budget for the year to 30" November 2024
6.3 Reserve Accounts as at 30" November 2024



https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2U1MjE5ODYtODg2Ni00OTlhLTgwMjYtYWRhMThkY2YzZjQx%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/09/230924.pdf

Review of Finance Documentation (sent to all Councillors prior to the meeting)

To receive and retrospectively approve the:
7.1 Cheque payment 011146 & 011147 totalling £267.08 (for Petty Cash)

7.2  Direct debit payments for the period 15t September 2024 to 30t October 2024
(sheets 224 — 225) totalling £70,117.48

7.3  Online Faster Payments FP 254 — FP 271 totalling £442,694.92 (including
transfers of precept, and grants to other Town Council accounts)

7.4  Online Corn Exchange Faster Payments CE022 — CEOQ30 totalling £280,986.74
7.5 Investment Account for the period to 315! October 2024

7.6  Report by Chairman on Bank Reconciliation and Petty Cash checks

7.7  Bank Reconciliation to 30" November 2024

Internal Auditor

8.1  Toreceive the Internal Auditor’'s Report (the IA is not due to visit until 13t December
2024 and the report will therefore be presented at the next relevant meeting)

8.2 To consider the renewal of the Internal Auditor's Contract

To consider service level agreements for the period 15t April 2025 to 31st March 2028

10. Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

10.1 To receive the Payroll budget (staff grading) for the year 2025/26 (to be tabled)
The public and press will then be welcomed back into the meeting for the following items;

11.  Consideration of the Town Council Budget for 2025/26

11.1 Consideration of the proposed revenue budget for Administration Costs for
2025/26

11.2 Recommendations from Committees

11.3 Consideration of the overall budget for the year 2024/25 and recommendation of
the precept for 2025/26 (awaiting figures from Dorset Council by 6" December
2024)

Minutes of the Town Council and Committee meetings are available from the Town
Clerk’s Office and at www.blandfordforum-tc.gov.uk.

Twinned with Preetz, Germany Twinned with Mortain, France
gy LOCAL COUNCIL
Soeea] AWARD SCHEME
k. "QUALITY GOLD
Town Clerk’s Office W Tel: 01258 454500

Church Lane, Blandford Forum

: BRONZE AWARD Email: admin@blandfordforum-tc.gov.uk
Dorset DT11 7AD EETZETlll Proudly supporting those who serve. www.blandfordforum-tc.gov.uk



http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5

Town Clerk’s Report

Bank Charges/Petty Cash — Lloyds Bank is introducing bank charges, which you will notice
have been included in the budget for 2025/26. The Chairman of the Finance & Staffing
Committee has therefore suggested we no longer pay in the market/general income each week
and withdraw money for the petty cash. Instead, we use the cash income to cover the petty
cash required, which makes good sense and will reduce the amount we are charged for our
business banking.

National Pay Increase — All staff will receive the back pay between 15t April 2024 and 30t
November 2024 within their December salaries.

Health Surveillance — All the grounds and caretaking staff have now received their health
surveillance for 2024, provided by NHS Dorset.




ADMINISTRATION COSTS £

N/L code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042
4050
4053
4054
4057
4060
4065
4094
4095
4096
4097
4099
4301

4701

4800
4802
4805
4806

4803

4809

5500
5505

6115

INCOME

2025
2003
3701
3893
3894
3897
3898
3899
3901
3920
3925

Advertising

Audit

Bank Charges

Property Fund Admin Charge / Exp
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables

Professional Services
Newsletter/Forum focus/publicatiol
Photocopier Charges

Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps

Staff Travel & Expenses

Clirs allow, Training & Travel Exps
Cllrs Welfare / Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total
Insurance
Sub Total

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorariums - Town Crier/Mace
Bearer

Membership to Guild of Mace
Bearers and Town Criers

Sub Total

Grants 5137
Grants SLA

EVCP - Park Road

TOTAL EXPENSES

Interest

Property Fund Dividend

Events

Grant Income

Misc Income

Overtime Charges

Corn Exchange new equipment
Photocopying

Proof of Life

Admin Charge - Barnes for Rec
Salary charge -out to Barnes for a Re

TOTAL INCOME

NETCOST/ (INCOME)

Annual
Budget

600
4,500
200
4,500
500
250
105
10,435
40
10,300
2,660
800
1,250
2,500
450
8,862
4,000
3,000
5,500
100
400
150

61,102
15,075
15,075
2,681
5,305
150
150
1,400
100

9,986

6,000
23,000

29,000

115,163

2,000
30,000

500

50

150

5,990
27,500

66,190

48,973

As at 30.11.24
Budget to Actual to

Date

350
2,625
17
2625
202
146
61
6,087
23
6,008
1,552
467
729
1,458
263
5170
2,333
1,750
3,208
58
233
88

35643

8,794

8794

1,681
3,095
88
88
817
58

5825

50,262

1,167
17.500

292

29

88

3,494
16,042

38,611

11,651

Date

400
2,694
47
3,268
406
118
885
6,323
67
7,843
2,966
828
376
2,186
841
2,448
3,060
1,308
2,135
1
243
32

38,486

14,084

14,084

174
4,481

550
40

5,246

7,230
7,230
-139

64,905

3,346
30,566

3,175
306
775
97
13
2,995

13,750

55124

9,782

Budget
Variance

50
69
(69)
643
114
(28)
824
236

44
1835
1415
162
(353)
728
579
(2,721)
726
(44
(1,07
(a7
9
(56)

%]

2)
4)
)

2,843
5,290
5290

(1,508)
1,387
(88)
(88)

(267)
(18)
(580)

0
7,230

7,230
(139)

14,644

2,180
13,066
0

0
2,384
277
775

10

113
(499)
(2,292)

16,513

(1,869)

STATUS

Agenda Item No. 6.1

Administration Budget for the year to 30" November 2024

Committee Clerk advert/pop up café flag

CCLA admin on Q1 + Q2
Boiler rental to Feb25

New market laptop

HTM cable, mouse

Worknest insurance for the year/Rugby Club lease
Newsletter/delivery charges

Service contract for

copier- Oct to March 25

Annual subs: DAPTC, NAMBA, ICCM
Franking machine top up

Includes O

Insurance annual renewal/additional premium put to CE

Charity calendars
Remembrance Servi

ce/Civic Day

Awaiting invoices from TEG to offset

Santander 8119 interest

Includes in

Invoice quarterly



Agenda Item No. 6.2

Overall Revenue Budget for the year to 30'" November 2024

INCOME
Admin

Admin Total

Corn Exchange
Woodhouse Gardens
Larksmead
Cemetery

Sundries

Skate park

R & A Income

CCTV. Planters & Markets
Marsh & Ham Toilets
Tabemacle Toilets

T & GP Totals

Total Income

EXPENDITURE

Admin

Com Exchange Project Officer / Consultant
Salaries

Admin &Payroll

Vehicles

Corn Exchange
Woodhouse Gardens
Larksmead
Recreation Ground (Barnes Trust)
Glenmore Workshop
Cemetery

Park Road EVCPs
Langton

Skatepark

Sundries

R & A Totals

CCTV, Planters & Markets
Iarsh & Ham Toilets
Tabernacle Toilets

T & GP Totals

Total Expenditure

TOTAL
Note

Over budget figure positive variance
Under budget negative variance ()

(NETCOST)

202425

Annual Budgetto  Actual to Budget

Budget Date Date Variance
66,190 49,994 61,283 11,289
66,190 49,994 61,283 11,289
0 0 775 775
7,500 5,000 3,771 (1,229)
1,500 1,000 1,300 300
11,000 7,333 10,906 3,573
3,700 2,467 3,669 1,202
0 0 0 0
23,700 15,800 20,421 4,621
15,800 10,533 9,596 (937)
550 367 861 494
0 0 0 0
16,350 10,900 10,457 (443)
106,240 76,694 92,161 15,467
115,163 76,775 62,930 (13,545)
0 0 0 0
578.575 385,717 332,023 (53,694)
693,738 462 492 384 953 (67,539)
12,902 8,601 7.750 (851)
25,900 17,267 9,858 (7,409)
4,072 2,715 3,737 1,022
1,930 1,287 1,316 30
36,844 24,563 21,745| (2,818)|
7,418 5,545 5,692 147
6,918 5,179 5,264 85
3,000 2,000 (139) (2,139)
330 220 91 (129)
1.100 733 491 (242)
20,334 13,556 10,361 (3,195)
120,748 81,665 66,167 (15,498)
22,821 15,214 12,878 (2,336)
14,703 9,802 8,012 (1,790)
1,135 757 410 (347)
38,659 25773 21,299 (4,473)
853,145 569,930 482,420 (87,510)
746,905 493,236 390,259 (102,977)

Status

Over-Budget
Over-Budget

Cver-Budget
Under-budget
Over-Budget
Cver-Budget
Over-Budget
Under-budget
Over-Budget

Under-budget
Over-Budget

Under-budget
Under-budget

On Target

Under-budget
Under-budget
Under-budget
Under-budget

Under-budget
Under-budget
Cver-Budget
Cver-Budget
Under-budget
Cver-Budget
Over-Budget
Under-budget
Under-budget
Under-budget
Under-budget
Under-budget

Under-budget
Under-budget
Under-budget
Under-budget
Under-budget

Within Budget

HR/HS contracts, Annual subs

Maintain fire alarms and emergency lights

Annual waste removal contract

Parking charges

=less than 1%

Comments



General Reserves

Agenda Iltem No. 6.3

MNominal Responsible Balance at
Code(s) Standard Asset Repl; t Accruals Committee |Bal; 30.11.24 30.11.24 Sub Totals
£ £
1300 IT F&S 24,036.86 6,070.98 30,107 84
1305| |Skate park R& A 79,251.48 |- 71,103 .80 8,147 68
1310| |General Play Equipment R&A B5,140.51 979233 04932 B4
1315 Maintenance Equipment Replacement R&A 15,433.60 2,688.63 18,122.23
1320| |vehicle Replacement R&A 18,990.00 3,464.50 22,454 .50
1325 Tractor Replacement R&A 18,820.80 2,265.60 21,090.40
1330 Mower Replacement R&A 39,850.02 |- 717.35 39,172.67
1340| |CCTV /ANPR T &GP 43,371.78 1,107.40 44 473.18
1345 Benches T/C 47,751.50 14,676.22 62,427.72
1350| |Glenmore Depot R&A 39,989.99 23,115.06 63,115.05
1351| |B8/Heights Play Equipment R&A 13,322.91 1,483.22 14, 815.13
1352| |B/Heights Maintenance Equipment Replacement RE&A 13,180 91 10,848 18 24,033.09
- 439,200.36 442,905.33
Earmarked Accounts -
1020| |T & GP Town Maps T&EP 3,282.77 3,282.77
1021| |T & GP DCC Highways T&GP 86.25 86.25
1025| |T & GP Christmas Lights T&GP - 469.75 8,927.75 8,458.00
1030| |T & GP Tourism T&GP 3,555.44 3,555.44
1035| |T & GP Twinning T&GP 1,302.81 1,302.81
1040| |T & GP Town Improvements T&GP 5,190.10 |- 1,312.00 3,B78.10
1042| |T & GP Seat Replacement T&GP 2,633.81 2,633.81
1045| |T & GP Contingency T&GP 908 33 808 33
1135| |Railway Arches T &GP 3,745.56 |- 708.50 3,037.06
- 20,235.32 27,142.57
10510 R & A B/Heights Phase 1 PO3S R&A 56,766.22 |- 5,125.64 51,640.58 -
10520 R & A B/Heights Phase 2 PO3S R&A 24,020.57 |- 1,344.20 22,676.37
10521| |R & A B/Heights Phase 2 - Play area com Sums R&A 2,382.43 |- 125.00 2,257.43
10530 R & A B/Heights Phase 3 R&A 12,108.55 12,108.55
10531 R & A B/Heights Phase 3 R&A 50,966.32 50,966.32
10532 R & A B/Heights Phase 3 R&A 57,442.83 57,442.93
10533 R & A B/Heights Phase 3 R&A 24 48378 24 48378
10534 R & A B/Heights Phase 3 R&A 34,900.27 3480027
10535 R & A B/Heights Phase 3 RE&A 172,440.51 172,44051
10536 R & A BfHeights Phase 3 R&A 113,457.57 113,457.57
10537 R & A B/Heights Phase 3 R&A 9,978.26 9,578.26
10538 R & A B/Heights Phase 3 R&A 52,801.28 52,801.28
10539 R & A B/Heights Phase 3 RE&A 116,943.53 116,943.53
10540 R & A B/Heights Phase 3 RE&A 13,011.55 13,011.55
- 741,703.77 735,108.93
1060| |R & A Plan Preventative Maintenance RE&A 20,108.51 |- 951.13 19,147.78
1061| |R & A Cemetery Chapel R&A 8,420.00 1,000.00 9,420.00
1062| |R & A Cemetery Warkshop R&A 11,000.00 1,000.00 12,000.00
1064| |R & A Cemetery Wall R&A 32,654.49 32,654.49
1065 R & A DDA R&A 373.87 |- 373.87 -
1067| |R & A Play area fencing & surfacing R&A 11,536.66 4,500.00 16,036.66
1068| |R & A Larksmead Outdoor fitness R&A 2,000.00 2,000.00
1070| |R & A Seat Replacement R&A 1,695.85 1,695.85
1071 R & A Skate Fest R&A - 214 838 44512 230.23
1072| |R & A Community Fridge R&A 1,072.00 1,072.00
1075 R & A5 Year Tree Survey R&A 16,913.20 2,000.00 18,913.20
1080 R & A H&S Mem Cemetary R&A 1,263.00 1,263.00
1080| |R & A Woodhouse Garden Wall Repairs RE&A 22,150.00 500.00 22,650.00
1096| |R & A Contingency R&A 1,000.00 1,000.00
- 129,973.09 138,083.21
Other Earmarked Accounts
1001| |Earmarked Interest F&S 1,984 64 |- 548.26 1,436.38
1002 Property Fund Dividend F&S 25,656.49 |- 4,871.45 20,785.00
1003| |Office relocation 17,980.02 |- 2,621.18 15,358.84
1005 Election Costs T/C 5,856.35 2,460.60 8,316.95
1006| |Youth Services T/C 10,726.03 10,726.03
1009 BFTC Commemaoration Group T/C 242.60 372.07 614.67
1010| |Capital Interest F&S 19,016 63 27,22101 46,237 64 Transferred to Corn Exchange
1011 Land North of Bypass f Sport & Recreation/Cricket Club path T/C 5,772.98 5,772.98
1012| |[The Blandford Events Group T/C 4432 17 44217
1013| |Neighbourhood Plan T/C 479713 4.797.13
1015| |Support for Essential Services [ Earmarked) T/C 49.00 49.00
1017| |Woodhouse Garden Re-build T/C 19,981.67 19,981.67
1019| |Old Bath House/St Peter & St Paul's Churchyard (Listed Wall & Town Pump) |T &GP 44 ,351.48 44 351 48
1050| |Allotments R&A 451213 4,512.13
1335| |Civic Regalia F&S 14,474.63 |- 2,136.81 12,337 82
1185 Improvements to Market Area T/C €9,500.00 |- 500.00 69,000.00
1125| |Cemetery Field Project RE&A 1,000.00 1,000.00
1175| |CCTV / ANPR - New Equipment T &GP 2,451.23 2.451.23
1500| |General Reserves T/C 214.615.22 214,615.22
- 463,410.40 482,786.34
Capital Projects
1104| |Corn Exchange 5106 Funds T/C B83,177.06 2,100.00 B5,277.06
1105| |Corn Exchange T/C 447,140.35 573,032.49 1,015,172.84
1110| |Corn Exchange Promotions Group T/C 1,583.11 1,583.11
1115| |Corn Exchange Project Development T/C 163,928.83 10,000.00 173,828.83
1116| |Corn Exchange HLF Stage 1 Matchfunding T/C 172,379.97 10,000.00 182,379.97
1117] |PWLB repayments 100,000.00 100,000.00
1120| |Corn Exchange & Venues Refurbishment Project T/C 79,000.00 79,000.00
1122| |Corn Exchange Community Hall 5106 Funds T/C 103,292 81 103,292 81
- 1,045,502.13 1,740,634.62
3,566,661.00 |Total Reserves
Total Reserves 2,840,025.07 726,635.93 3,566,661.00

Loss from 2023/24

112,165.55



Agenda Item No. 7.5

Retrospective approval of the Investment Account for the period
1st September 2024 to 315t October 2024

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town Clerk have made the following

investments on behalf of the council, seeking the highest possible interest rates and financial security.

Amount Details Interest Bank
£ (including period) Rate %
1,991,645.50 Public Sector Deposit Fund 5.20% CCLA

665,280.68 2 Year Fixed Rate Bond — matures
May 2025

4%

Cambridge & Counties
Bank

283,516.49 Santander 95-day account

4.57%

Santander

CCLA / Public Sector Deposit Fund Information

The Local Authorities' Property Fund
Prices and Dividend Yields

CCLA

End of| Oct-24 Sep-24 | Aug-24 | Jul-24 | Jun-24 | May-24| Apr-24 | Mar-24| Feb-24| Jan-24 | Dec-23 | Nov-23
Offer Price p| 29522 20467 | 29440 | 29455 | 20425 | 204 27| 204 73| 20572 | 206.32| 296.62 | 20771 | 301.04
Net Asset Valuep| 276.55 276.04 | 27578 | 275.93 | 275.65 | 275.62 | 276.09| 277.02| 277.59| 277.86 | 272.88 | 282.01
Bid Pricep| 27226 27176 | 27151 | 27165 | 271.38 | 271.34 | 271.81| 272.73 | 273.28| 27356 | 27456 | 277.63
~ 'Dividend on XD Date p 344 374 362 359
~ Dividend® - Last 12 Months p 14.39 14.39 1469 | 1469 | 1469 | 1430 | 1430 | 1430 | 1372 | 1372 13.72 13.27
Dividend Yield on NAV % 520 51 533 532 533 5.19 518 5.16 494 494 492 471
Fund Size £m| 1032.3 1032.3 | 1031.3 | 1032.0 | 1037.2 | 1037.2| 1039.0| 1042.4| 1044.7| 1138.8 | 11429 | 11557

~ Please note this is a provisicnal dividend.

Risk Warmning

Please remember that the value of units and the income from them can fall as well as rise and an investor may not get back the full amount invested. Past performance is no guarantee of future returns. The Property Fund's unit
value will reflect fluctuations in property values and rents. The units are intended only for long -term investment and are not suitable for money liable to be required to be spent in the near tarm. They are realisable only on each

Source: CCLA

CCLA Fund Managers Limited
One Angel Lane

London EC4R 3AB

Telephone: 0800 022 3505
www.ccla.co.uk

CCLA is Authorised & Fegulated by the Financial Conduct Authority.



Market report

October 2024

Market report

The headlines

CCLA

GOOD INVESTMENT

P US share prices rose to all-time highs in October, but they corrected on the last

day of the month.

P Inflation remains above target in most countries, so investors now expect fewer
rate cuts by central banks than they did a few months ago.

P The UK government’s Autumn Budget, the US presidential election and China’s
slowdown have returned investors’ attention to the role of fiscal policy - for now.

Investment returns over the past year: global shares continue to outperform bonds.

25%

20%

15% -

10% 4

5% 1

0% —

-5% 4

-10% -

10/30/2023 1/30/2024

——Global equities +26.17%
= Cash +5.28%
= UK commerdial property (1-month lag) +2.94%

4/30/2024

7/31/2024 10/31/2024

— UK government bonds +5.52%
= |nflation (1-month lag) +1.67%

Sources: Bloomberg, as of 31 October 2024. Daily data, except for inflation and UK commercial property, which are shown monthly. UK
government bond returns as per the Markit iBoxx £ Gilts Index. UK inflation index (31 October 2023 =0%) as per the Office of National

Statistics’ Consumer Price Index, reported with a one-month lag. UK commercial property as per the MSCI UK Monthly Property Index,
estimated for the most recent month. Cash returns as per the Sterling Overnight Index Average (SONIA) estimated for the most recent
month. Global equity returns as per the MSC| World Index. Past performance is not a reliakble indicator of future results.

Economics and markets news

Share prices were on course for modest gains in
QOctober until a correction on the last day of the
month. They ended October more than 2% down, in
local-currency terms.

However, the British pound (sterling) weakened versus
most currencies, ahead of the Labour government’s
first budget at the end of Octcber. That decline

October 2024

boosted returns from foreign shares and bonds to UK
investors.

US stocks again fared better than the rest of the
world, led by the post-Covid recoveries of companies
like United Airlines and Norwegian Cruise Line
Holdings. All three main US stock market indices (the
S&P500, the Dow Jones Industrial Average and the

Page 10f3



Agenda Item No. 7.7

Bank Reconciliation to 30" November 2024

Bank Statement as at 30th November 2024
Current Account £38,395.24
Less Unpresented Cheques -£4,913.24
Plus uncleared receipts £2,044.35
£35,526.35
Santander 95 Day Notice A/C10555310
4.57% 4.32% from 01.11.24 30th November 2024 £283,516.49
£286,516.49
Santander 31 Day Notice A/C10555349
4.08% 3.83% from 01.11.24 30th November 2024 £176,602.99
£176,602.99
Santander Business Reserve A/lc 10138119 30th November 2024
3.23% 2.98% from 01.11.24
Statement balance £255,806.93
Interest not yet cleared -£660.12
£255,146.81
CCLA/PSDF 30th November 2024
0101190001PC £1,995,645.50
£1,995,645.50
Cambridge & Counties Bank (2 yr fixed rate @ 4%) 30th November 2024 £665,280.68
09.05.2023 08.05.2025 Annual Interest in May £665,280.68
Petty Cash as at 30th Novembher 2024 £250.00
£250.00
£3,414,968.82
Prepared by: UQ/ %omé% Date: 02.12.24
RFO
{q( -y .
e ), /fj\
Checked by: > Date: 03/12/2024
Town Clerk

Approved by email - Cllr L Hitchings
Checked by: Date: 02/12/2024
Chairman of Finance Committee




Agenda Item No. 8.2
To consider the renewal of the Internal Auditor’s Contract

The Town Council’s agreement with the existing Internal Auditor expires on 31t March 2025.
The RFO has therefore sought quotes from six Internal Auditors (due to many not being in a
position to quote, or not responding) and the Committee is requested to consider the information
and appoint for a further five years.

Company A
INTERNAL AUDIT 2025/26 —2029/30

Please find attached my proposed audit programme and terms of engagement for
providing an internal audit service to your Council in respect of the financial years
2025/26 —2029/30 (3+1+1 contract).

Based on 4 x 7 hour days the cost to your council will be £1,458.02 plus VAT in year
one.  have shown in the table below the estimate cost across all five years. This estimate
is based on the average time taken to complete audits over the last ten financial years.
In the event that additional work arises, this will be invoiced at the quoted rates. If less
work is needed you will be charged proportionately less.

For those councils entering into a contract of three years or more, [ will provide a 2.5%
discount on my hourly scale rate. The contract could be terminated at any time by either
party giving three months’ notice and would provide a modest financial saving for the
Council and an annual time saving for both parties. The year one estimate with discount
1s £1,425.82 plus VAT, with other years shown below. If you are interested in entering
into a longer term contract, please let me know.

If you wish to accept the above estimate for either 2025/26; or 2025/26 — 2027/28; or

2025/26 — 2029/30, along with the audit programme and terms of engagement, please
reply to this email, or sign below and return a copy of this letter by post.

Table of estimated audit fees (with and without long-term contract discount)

Audit year 2025/26 2026/27 2027/28 | 2028/29 2029/30 S year
total

Expected rate per | £46.00 £47.50 £49.00 £51.00 £53.00

hour

Expected rate per | £0.92 £0.95 £0.98 £1.02 £1.06

mile

Estimate £1,458.02 | £1,505.56 | £1,553.10 | £1,616.50 | £1.679.89 | £7,813.06

(undiscounted)

Estimate £1,42582 | £1,472.31 | £1,518.80 | £1,580.80 | £1,642.78 | £7,640.51

(LTC discount

2.5% on

hourly rate)

LTC saving £99.75 over 3 years £172.55 over 5 years

2025/26 or 2025/26 — 2027/28 or 2025/26 — 2029/30* estimate, audit programme and
terms of engagement agreed




Company B
Responded to say she is unfortunately too busy to take on any new clients.

Company C
This IA has now retired.

Company D
No reply

Company E
Quote requested, no reply at time of publishing agenda.

Company F
Quote requested, no reply at time of publishing agenda.

The Internal Audit programme is the same for each Internal Auditor which includes: Proper
bookkeeping / Payments Control / Risk Management / Budgetary Controls / Income controls /
Petty Cash Controls / Payroll Controls / Asset Controls / Bank Reconciliation / Year End
Procedures / Proper Exercise of Public Rights.

Recommendation

The RFO and Town Clerk would recommend Company A as they offer the best rates and
provide a very thorough service and that the Committee enters a long-term commitment of five
years.

Linda Scott-Giles
Town Clerk
14th November 2024



Agenda Item No. 9

To consider service level agreements for the period
1st April 2025 to 31t March 2028

Existing Service Level Agreements

The existing service level/provision agreements expire on 31t March 2025. The Business
Support Officer has therefore written to recipient organisations in August asking if they would
like the council to consider renewing the agreement and if any changes are required.

Citizens Advice (CA) Dorset - £5,000 a year

A response was received confirming that the CA very much values its partnership with
Blandford Forum Town Council and the support provided by the SLA has been vital in
maintaining its services in the town. On that basis the CA would respectfully request that the
SLA is extended beyond March 2025. The costs continue to rise with inflation and demand is
increasing by 47% on last year, so the CA would very much appreciate it if the Council could
consider ongoing support.

Nourish - £5,000 a year

Nourish would appreciate a continuation of the SLA with the Town Council due to demand for
the service and increasing costs.

Fashion Museum - £2.500 a year

The Fashion Museum has written thanking the council for its continued financial support, which
makes a significant difference to the Museum, and has asked the council to continue with the
Service Level Agreement.

Town Museum - £2.500 a year

The Town Museum has responded to confirm that they very much appreciate the support they
receive from the council and would like the SLA to continue as it stands.

Information Centre - £2,000 a year

The Information Centre has written to request a continuation of the SLA along with an increase
to £3,000 a year. They would like amendments to the SLA, changing the title of the organisation
from Blandford Forum Tourist Information Centre to the Blandford Information Centre and
reducing the opening hours from 50 to 46. The covering letter has been shared with Councillors
by email on 28" November 2024.

TREADS -£2,000 a year

A response was received, thanking the Town Council for its support and asking if additional
funding is available due to an increase in demand for their services, which have expanded since
the last SLA. The covering letter has been shared with Councillors by email on 28" November
2024. They would also like amendments made to 1.3 (the word Trustee to Trustees) and 6.6
(the location where they deliver their work at the Scout Hut).

Youth Centre — no current agreement in place, invitation sent in August to apply for a
new SLA

The Town Council received a letter on 13" November 2024, advising the Centre had closed.

Boxing Club — SLA was for £15,000, £2,500, £2,500 over three-year period

The Club has advised the annual financial support is no longer required.




Service Provision Agreement with Blandford Stour Valley Band - £1.500 in exchange for
ten performances

A response was received confirming that the Band is very grateful for the support from the
Council and would very much like to be considered for an extension of the Service Provision
Agreement following the expiry of the current agreement on 315t March 2025 and would also
appreciate a modest increase in funding due to their insurance costs.

Additional Information

Supporting documents have been shared with Councillors via email.

A recommendation from the Climate working group is that all SLA/SPAs are amended to include
a condition that recipients must agree to sign up to Plastic Free Communities Status.

The Committee Chairman has suggested SLA/SPA recipients are given an annual increase of
(for example) 3% in line with the budget.

Recommendation

It is recommended that Councillors consider the content of the report and make a
recommendation to full council to continue/increase/introduce/cease the SLAs/SPA with local
organisations.

Linda Scott-Giles
Town Clerk
10t October 2024



Agenda Item No. 11.1

Consideration of the proposed revenue budget for Administration Costs for
2025/26

ADMINISTRATION COSTS

NIL
code
4010
4012

Advertising
Audit

4014
4015
4018
4028
4035
4040
4041
4042
4050
4052
4053
4054
4057
4060
4065
4084
4083
4028
4097
4099
4301
5500
5503
5530

Banking Chargzs

Proparty Fund Admin Charge / Exp
Equipment Maintenance/Hire
MNew Equipment

IT New Equip

IT Mzintznance/Software
ITConzumablas

Frofessional Services
Mewsletter/Around Blandford Guide
Publications

Photocopier Charges
Stationery & Printing
Subscriptions

Fostags

Telephones

Staff Training & Travel Exps

Staff Trawsl & Expenses

Clirs allow. Training & Trawel Exps
Clirs Welfare / Ma=ting Exps
StaffWelfara

Health & Safety Staffing

5137 Grants

SLA & 5PA Funding

Grants CAB

Sub Total

4701 Insurance

Sub Total

4800
4802
4803
4808
4202/4
4805

Mayoral Expensas

Clivic Expanses

Civic Twinning

Civic - Freedom

Honorarium - Tewn Crier & Macs Bea
Membership to GME & Town Criers

Sub Total
TOTAL EXPENSES
INCOME

2025
2003
3853
3834
2897
3B08
2820
3925

Interast

Froparty Fund Dividend

Grant Income

Misc Income

Qweertime Charges

Photocopying

Admin Chargs -BamesforRec

Salary charge-out to Sames for 3 Recresian

TOTAL INCOME

NET COST

* Non Inflated

Annual
Budget

300
3400
515
515
103
01

10000
2266
155
B24
1545
2108
650
3605
s
3080
5500
103
258
720
6,000
23,000

106,811

1,545
o

0

0

T2

165
5818
25021

33,518

72,292

2023124

Actual

14,178

14,178 |

12,893

121,746

43,487
38.230!

821
191}
121!
5,218:
26,116

114,552

7185

Variance

177
401}

&7
6)

159
318
78
{2,052)
“n

(3,861)
Ted

226
367

(8)

21

615
4744
{11.744)
(5,000)

458.18
458

458.25

0
(4.312)
200
200

1]

60

(3,851.79)

(2.935)

(41,822)
(38,230
0

{521}
[119)
44

0
(195)

(81.043)

TE107

Annual
Budget
600
4500

2881
5,305
150
150
1,400

100
9,938|

115,163

2024/25

Actual to
23.10.24

400
2,604

37
3,268
285
118
213
470
60
7843
2,064

B28
254
2,103
841
2,345
2,703
1,188
2,080
1
154
3z

7.230

35,207
34,466

24 466 |

3,574

73.046

2,788}
2551
w2l
2,005
13.750

13,878

51168

Forecast

ao0
4,500

300
4,500
500
250
250
10,000
&0
10,300
4,450

1.270
435
2,500
1,141
4,500
4,000
3,000
5,000
100
300
100
5,000
23,000

87,056

34,486

34,466

2,821
5,305
150
150
1,100
100

3,686

131,208

3,000
2585
100

5,000

27.500

36,845

94,362

2025126

Previous Year Plus
Inflation @ 3%

48

o oo

1
3

18627

3527

2867
5454
1585
1585
- 1442
- 103

]
10288

38748

Proposed
Budget
500
4,635

10,000
4.500
200
1.675

52,072

36,000

3E,000

10,267

128,323

Lloyds hawe changed the account and
will be putting en charges from 14th

2| January

‘Woarknast/Lamperds Field

DAPTC - 20% increass

0|Health screening - outside staff

Includes sponsorship of commemorative events
2024 includes polling stations oft



Agenda Item No. 11.2

Recommendations from Committees

Recreation & Amenities Committee Meeting held on Monday 18t November 2024

Minute No. 26 — CONSIDERATION OF THE PROPOSED BUDGET FOR THE FINANCIAL
YEAR 2025/2026 AND RECOMMENDATION TO FINANCE AND STAFFING COMMITTEE
MEETING

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by ClIr Chapman and AGREED
unanimously that a RECOMMENDATION is made to the Finance & Staffing Committee that

The earmarked reserves are set at £9,500, which is £6,000 less than last
year’s budget for the Recreation & Amenities Committee, for the 2025-26
financial year.

Town & General Purposes Committee Meeting held on Monday 25t November 2024

Minute No. 68 — CONSIDERATION OF THE PROPOSED BUDGET FOR THE YEAR
2025/2026 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE MEETING

The Town Clerk drew attention to CCTV costs in the budget, asking the committee if they wish
to replenish reserves for costs CCTV incurred this financial year. The Town Clerk will find out
costs for the church wall and bring that to the next Finance and Staffing committee meeting.

Post Meeting Note: the total costs for the works to the wall were £6,529.

Clir Lacey-Clarke raised a question whether or not to reduce the Christmas budget for next year
and redistribute the money for other items.

Clir Lacey-Clarke suggested that the Town Maps, Boards and Fingerposts budget should be
increased and something along those lines should be installed outside of the Corn Exchange
once refurbished. An electronic board option was suggested and it was suggested that the
market area enhancement working group funds it.

It was PROPOSED by Clir H Miéville, SECONDED by Clir S Chapman and AGREED
unanimously a RECOMMENDATION is made to the Finance & Staffing Committee that

The earmarked reserves are set at £16,000 for the Town & General Purposes
Committee for the 2025-26 financial year and further discussion on the
Reserves is held at the Finance & Staffing Committee meeting.

Linda Scott-Giles
Town Clerk
26t November 2024



Agenda Item No. 11.3

Consideration of the overall budget for the year 2024/25 and
recommendation of the precept for 2025/26

The Dorset Council has advised that the housing figures will be provided to town and parish
councils by 6" December 2024, which will be shared with Councillors along with the draft
budget.

To date, the Town Clerk, RFO and the Operations Manager have gone through each budget
line and a budget workshop meeting with Councillors and staff has been set for 5:30pm prior to
this committee meeting on Monday 9" December 2024.

Most budget lines have been increased by 3% despite this being under the current rate of
inflation. However, some budget lines have been reduced or remain the same.

Some of the highlights of the budget have been explained/summarised below:

Corn Exchange — This year we have to assume the Town Hall / Corn Exchange project will
mean the venue is closed until at least November 2025. Therefore the budgets have been
adjusted accordingly and we have only included income from January 2026 to March 2026,
based on the average monthly income as pre-2023. The project budget has been added to for
repayment of the loan, £30,000 for project costs (to avoid full draw down of the loan), provision
of stage curtains (which were removed during the value engineering process, but are required
for performances), landing lighting (also removed as part of the value engineering process),
office relocation and storage (includes the external company bringing everything back from
store to site). Any funding not spent on these items could be used for events or Councillors may
wish to reduce one of the budget lines from £10,000 to £5,000 and allocate £5,000 to a Corn
Exchange Events budget line to ensure we have a budget to kickstart events in the new
building.

Bank Charges — As mentioned in the Town Clerk’s Report, banking charges are being
introduced and looking over the schedule of charges, the first 100 electronic payments each
month will be free. This includes direct debits, standing orders and faster payments. After that
they will be 20p each. An 87% discount will also be applied until January 2026. BACS payments
will be charged at £5.50 per batch and 15p per single transaction. Again, an 87% discount will
be applied until January 2026.

Sports Clubs — The Park Road sports clubs’ rents and rates have also been set at 3% at this
stage. The Rugby Club has now signed a twenty-five-year lease at £1500.00 per year, to be
reviewed 15t April 2025, and the increase cannot be more than 3%.

Replenishing Reserves — Increasing the budget for Play Area surfacing was discussed at R&A
as this has been used a lot this year, which Councillors should consider replenishing. In
addition, Councillors may wish to consider replenishing reserves of £18,000 used to remove
asbestos from the bowls club and carrying out repairs.

Public Conveniences — The Tabernacle toilet desperately requires refurbishment and one quote
has been obtained at this stage in order to allocate money for inclusion within the 2025/26
budget, with further quotes being sourced prior to work taking place. The Marsh & Ham toilets
also require refurbishment, although this is not our building and we have tried for several years
to seek clarity from the landowner, Dorset Council, so we can refurbish accordingly but have no
indication of when it will be demolished/sold. It is recommended that the Councillors therefore
budget for the Tabernacle, which the Town Council owns, and the Operations Manager has
added the Marsh & Ham toilets to the Town Council agenda for further consideration.




Staffing — Councillors will note that staffing costs are increasing due to the national increases
we have experienced over the last three years and the increase in employers’ NI contributions,
both of which we must adhere to.

All matters, and budget lines, can be discussed in full at the committee meeting, which all
Councillors are encouraged to attend.

The budget can then be re-drafted accordingly and presented to full council on 16" December
2024 or at a meeting in January 2025.

The deadline for responding to the Dorset Council is 315t January 2025.
Linda Scott-Giles

Town Clerk
2" December 2024
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