BLANDFORD FORUM TOWN COUNCIL @}
Minutes of the Town & General Purposes Committee ﬁ, %
Held on Monday 30t September 2024 at 9:32pm in Woodhouse Gardens Pév:frgg o

3\
PRESENT %& V4

\f)

CliIr C Stevens — Committee Chairman ClIr R Holmes Committee Vice Chairman x:j}f /
Clir N Lacey-Clarke — Chairman of Council Clir H Miéville — Vice Chairman of Council v
Clir Y Mieville Clir T Clarkson
Clir S Hitchings Clir S Chapman
IN ATTENDANCE
PC Tom Harness
Town Clerk Operations Manager
SITTING IN
Clir M Putt

49. PUBLIC SESSION

None.

50. APOLOGIES
Clir B Quayle

51. TO RECEIVE ANY DECLARATIONS OF INTEREST AND REQUESTS FOR
DISPENSATIONS

None had been submitted.

Clir Lacey-Clarke proposed bringing the Police update item forward, which was supported.

52. BLANDFORD POLICE

PC Tom Harness was in attendance at the meeting and he referred to the recent activity in
the town and across the county. Councillors had the opportunity to pose questions to PC
Harness and thanked him for his time.

53. MINUTES OF THE MEETING HELD ON 15t JULY 2024

It was PROPOSED by ClIr Lacey-Clarke, SECONDED by Clir H Miéville and AGREED (7 in
favour, 1 abstention) that the Minutes be APPROVED and SIGNED.

54. TOWN CLERK’S REPORT & CORRESPONDENCE
The paper was noted (see Appendix A).

Town Leaflet — Due to the long delay with the external company producing the Out & About
Guide, the Town Clerk and Business Support Officer met with the Information Centre who
were also keen to have a leaflet for the town for this tourist season. We discussed key
content and the QR codes have been included so people can use their smart phones to
scan to view more information, far more than could be included in the leaflets. Using Canva,
and the original A4 trifold leaflet design, we have therefore produced 2,000 copies at a cost
of £149.00 to have at our offices, the Information Centre, the Hall & Woodhouse Brewery,
Royal Signals Museum, Town Museum and Fashion Museum. We have 1,000 left to
distribute beyond the town and would be grateful if staff and councillors took some when
they are travelling outside of the town.
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54. TOWN CLERK’S REPORT & CORRESPONDENCE (cont.)

North Dorset Tourism Meetings — The Business Support Officer attended a meeting with Clir
Stevens and ClIr Clarkson in August. This meeting is organised by ClIr Von Clemens at
Gillingham Town Council and representatives from each North Dorset council usually
attend. The BSO reported that the other councils loved the bike stand repair station we are
having installed soon. In addition, the feedback on the town leaflet and the Military Walk was
really positive too. ClIr Clarkson is working on a military trail leaflet with Bob Brannigan. Clir
Clarkson had previously proposed an idea for each town in North Dorset to have a photo
exhibition to showcase their areas, and people could visit each of them. It was decided the
theme for it would be ‘What do you love about your town?’. There will be a junior and a
senior section. There will be no ‘winners’ as such, because the reward will be to have your
photo exhibited, although we could produce our own certificates in our own towns. Research
is now being carried out about holding exhibitions, the best ways to mount photos, best
sizes to ask people for, etc. It was decided that the photos had to come to us already printed
so that we are not left with the cost of printing and so the photographer has the printed result
of quality that they want. Everyone will promote each other’s exhibitions, and the date will be
confirmed soon. This is, of course, subject to availability in Woodhouse Gardens Pavilion.
The next meeting is scheduled for October.

55. GENERAL UPDATES FROM:

55.1 Blandford Business Support Group — ClIr Lacey-Clarke informed the Committee of the
Business Awards on 15t November 2024 and encouraged Councillors to vote on the various
categories.

55.2 Market Manager — The paper was noted (see Appendix B).

56. REVIEW OF TOWN & GENERAL PURPOSES BUDGETS TO 31t AUGUST 2024

56.1 Analytical Review of Revenue Budget

The paper was noted (see Appendix C).

56.2 Review of Earmarked Reserves

The paper was noted (see Appendix D).

56.3 Reserve Accounts

The paper was noted (see Appendix E).

57. TO AGREE DATES FOR THE REMAINING FREE PARKING DAYS
The paper was noted (see Appendix F).

It was PROPOSED by ClIr H Miéville, SECONDED by Clir Holmes and AGREED
unanimously that

The Committee agrees the following free parking days:

Friday 29" November and Saturday 30" November
Friday 20t December (instead of 239 December)

| ACTION: TOWN CLERK |

58. CHRISTMAS 2024

58.1 To consider Christmas Window Competition details and expenditure approval for proposed
prize money
The paper was noted (see Appendix G).
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58. CHRISTMAS 2024 (cont.)

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir H Miéville and AGREED
unanimously that

The Committee approves the expenditure for the proposed prize money using
funds from the Christmas Town Decorations budget line 1025 (Expenditure
Authority: General Power of Competence Localism Act 2011 sl-8).

1t prize - £100

2nd Prize - £50

3 Prize - £25

Charity/Not for Profit - £100 (to the charity)

| ACTION: TOWN CLERK

58.2 To appoint the judges for the Christmas Window Competition 2024

The paper was noted (see Appendix G).

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir H Miéville and AGREED
unanimously that

The judging panel consists of the Mayor, the Chairman of the Town & General
Purposes Committee and the High Sherriff is also invited. If he cannot attend
then delegated authority is given to the Chairman of Council, the Chairman of
Town & General Purposes Committee and the Town Clerk to select another
judge. The judging is to take place 6!"-8" December 2024 with certificates
presented the following week.

ACTION: TOWN CLERK

58.3. To approve a newsletter to all businesses regarding the small Christmas trees and
decorations

The paper was noted (see Appendix H).

It was PROPOSED by Clir H Miéville, SECONDED by Clir Holmes and AGREED (6 in
favour, and 2 abstentions) that

The Committee approves the newsletter to all business regarding the small
Christmas trees and decorations.

| ACTION: TOWN CLERK

59. AN OPPORTUNITY FOR MEMEBRS TO SUGGEST ITEMS FOR POSSIBLE INCLUSION
IN THE 2025/2026 BUDGET TO ENABLE TIME FOR OFFICERS TO INVESTIGATE
COSTS THAT CAN BE BROUGHT BACK TO THE NEXT COMMITTEE MEETIG IN
NOVEMBER.

No items were put forward at this time.

The meeting closed at 10:06pm.

SIGNED: ... DATED: ...
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