BLANDFORD FORUM
TOWN COUNCIL

To: Town & General Purposes Committee Members (Clir C Stevens, Cllir R Holmes, Clir N
Lacey-Clarke, Cllir H Miéville, ClIr Y Miéville, Clir T Clarkson, ClIr S Hitchings, ClIr S
Chapman, Clir B Quayle)

All other members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member,
TOWN & GENERAL PURPOSES COMMITTEE

You are summoned to attend a meeting of the Town & General Purposes Committee which
will be held in the Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum DT11
7GQ on Monday 30" September 2024 to follow the Town Council meeting that starts at
7pm to consider the following items. This meeting will also be available to view online using
Microsoft Teams using this link.

/o
Linda Scott-Giles

Town Clerk
239 September 2024

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour,
which may be extended at the discretion of the Committee, during which time members of the
public may speak. During the course of the meeting, members of the public and our elected
representatives from the Dorset Council may indicate they wish to speak, and, at the
discretion of the Chairman, and with the approval of the Members, they may be allowed to do
so on points of information only. The Committee may on occasion invite members of the
public to comment on specific issues where points of information or their particular
knowledge on a subject might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation,
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human
Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may
occur during the meeting.

1. Public Session

Apologies

To receive any Declarations of Interest and Requests for Dispensations

Minutes of the meeting held on 15" July 2024

o &~ w0 N

Town Clerk's Report & Correspondence



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTA3MGNkMjAtZjA1OC00ZThhLThiMDAtYTBiNDQxNWMxNTcy%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/07/150724.pdf

6. General Updates from:

6.1 Blandford Business Support Group
6.2 Blandford Police (report to follow)
6.3 Market Manager

7. Review of Town & General Purposes Budgets

71 Analytical Review of Revenue Budget to 31st August 2024
7.2 Review of Earmarked Reserves to 31t August 2024
7.3 Reserve Accounts to 315t August 2024

8. To agree dates for the remaining free parking days

9. Christmas 2024

9.1 To consider Christmas Window Competition details and expenditure approval
for proposed prize money

9.2 To appoint the judges for the Christmas Window Competition 2024

9.3 To approve a newsletter to all businesses regarding the small Christmas trees
and decorations

10. An opportunity for Members to suggest items for possible inclusion in the 2025/2026
budget to enable time for officers to investigate costs that can be brought back to the
next Committee meeting in November

DATES OF FUTURE MEETINGS

14" October Planning Meeting

215t October Town Council Meeting (Corn Exchange)

28 October Town Council Meeting followed by Trust Meeting
34 November Royal British Legion Cemetery Service

Minutes of the Town Council and Committee meetings are available from Blandford
Library, the Town Clerk’s Office and online at www.blandfordforum-tc.gov.uk.
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Town Clerk’s Report

Agenda Item No. 5

Town Leaflet — Due to the long delay with the external company producing the Out & About
Guide, the Town Clerk and Business Support Officer met with the Information Centre who
were also keen to have a leaflet for the town for this tourist season. We discussed key
content and the QR codes have been included so people can use their smart phones to scan
to view more information, far more than could be included in the leaflets.

Using Canva, and the original A4 trifold leaflet design, we have therefore produced 2,000
copies at a cost of £149.00 to have at our offices, the Information Centre, the Hall &

Woodhouse Brewery, Royal Signals Museum, Town Museum and Fashion Museum. We
have 1,000 left to distribute beyond the town and would be grateful if staff and councillors
took some when they are travelling outside of the town.

Explore the North Dorset Trallway

' -
The route of the former Somerset & Darsat Railway has been transformed ;‘

3

BLANDFORD

into the North Dorset Trailway; a traffic-free walking, cycling and riding ;' 2
route leading te surrounding villages and the town of Sturminster Newton ii I n fo r m at I o n
to the west. Along the route you will find Shillingstone Railway Station, % — Ce nt re —

where the North Dorset Railway Trust has restored the station, platform
and rail track (with rolling stock) as a visitor attraction,

Orlenteering Courses

There are two courses at Stour Meadows and The Milldown. Anyane can

take part, for free, at anytime. With a shorter course of 2km and a longer
one of 5km, the routes aim to encourage physical activity and embed the
use of green spaces for activity and recreation. Each course is [aid with 2

letter codes on plaques at various points, k x
Using the MapRun6 app or a waterproof map, X
you can walk or run the course with the aim of
successfully navigating around the course,
finding the controls. Maps can be borrowed from

Shax Weescat - A 7 54437
the Information Centre and more informaticn can be found here:

inblandford

W forum-te gov.uk/ofi

Town Walks

The Information Centre has a variety of walks and strolls and the maps are
available from the Centre or viewed/downloaded here:

www blandfordinfocentre uk/what-we-do/maps-and-guides.

The Blandford Museum Civic Graup organises informative Town Walks
throughout the year, which provide a fascinating insight to the Town's 4
Heritage. Telephone: 01258 459346 for details % -

White Hart Link

The White Hart Link is a circular, long distance walking trail connecting the
five towns of Shaftesbury, Gillingh Sturminster Newton and
Blandford Forum. It is 50 miles {80km) long which can be split into shorter
day walks for long weekends or short breaks. The route is signposted with
green and white waymarking discs with a white stag at the centre.

wwwvisit-dorset.com/listing/white-hart-link/308127301/

Heritage Walk
The Heritage Trail features many historic sites within the town. Follow the
trall to visit 15 locations to learn more abaut Blandford's history and

heritage, available here: www.visit-d t.com/explore/; 5-t0-
visit/blandford-f {blandford-forum:-herit i/ i~
Woodhouse Gardens

Be sure to visit this peaceful and beautiful haven away from the bustling
town centre, next to the Post Office. It is open daily until dusk.

Railway Arches
Wisit the remaining arches and climb the staircase to enjoy the SEERETEE
meadow view. Lots of information about their histery is avaitable

gov.ukithe farch

~ = ’
‘aw . Visit the Information Centre for a warm welcome
-

" and comprehensive information on the town, its
surroundings and Dorset for both locals and
visitors. The centre has brochures and leaflets on a
wide range of attractions and events and can help
with travel information and accommodation
bookings. There are public toilets next to the
building and a large car park.

m
s

Riverside House, West Street
Blandford Forum, Dorset DT11 7AW
Telephone: 01258 454770
Email: blandfordtic@btconnect.com

landfordin r

'BLANDFORD FORUM

TOWN COUNCIL

This leaflet has been compiled and printed by:
Blandford Forum Town Council.

Town Clerk’s Office, Church Lane
Blandford Forum, Dorset DT11 7AD
Tel: 01258 454500
adi @bl andfo "f g ;
Open Monday to Friday 9:30am - 12:30pm
Front caver - Blandford Bridge taken by Wendy Burton

=

Blandford Forum

A Georgian Gem in the Heart of Dorset




Blandford Forum is located in the heart of Dorset, with spectacular
scenery stretching in every direction. Nestled in a wooded valley on
the banks of the River Stour, surrounded by gently rolling hills, it is
one of England’s undiscovered treasures. The town’s focal point is
its grand Market Place fringed by outstanding Geargian
architecture, unrivalled in the South West, with many independent
and interesting shops. Blandford Forum was destroyed by fire in
1731 and rebuilt in the succeeding decades by two brothers, John
and William Bastard. The Old House, which survived the fire, the
Town Hall/Corn Exchange and the Great Fire Monument all
contribute to the town's wonderful architecture. There are also
wonderful walks, museums, attractions and facilities to suit all
interests and the dramatic Jurassic Coast is within easy reach.

The Bastard brothers and their

family firm were major figures in
the re-building of Blandford Farum|
after the Great Fire of 1731 and
their portraits have hung in the
Town Hall since 1890.

Eateries Local Groups Shops/businesses Activities

www.visit-dorset.com

The Parish Church
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Hall & Woodhouse
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(A Bere's Yard, Blandford Forum DT11 7HQ,

Public toilets are provided by the Town Council,
located next to the Information Centre on West
Street and at The Tabernacle, next to The Post

Office and Woodhouse Gardens.

Attractions...

Blandford Town Museum

Telephone: 01258 450388 ﬂ

www.blandfordtownmuseum.org.uk

The Museum records the history of Blandford Farum and the

surrounding area, from the Stone Age to the present day with

exhibits ranging from the prehistoric to medieval to Victorian, to the

21st Century, There is a fantastic model railway, and a shop with

interesting replicas, books, cards and children's toys. Visitors can also

spend time in the Victorian kitchen garden. Free admission.

Opening times: Tuesday, Thursday, Friday & Saturday - 10am - 4p;1‘4_;
s

.
o Blandford Fashion Museum b

Lime Tree House, Blandfard Forum, DT11 7AA

\%] Telephone: 01258 453006

wiwwe theblandfordfashionmuseum.co.uk

The collection dates from the 1730's to the 1970's and provides a
unigue history of fashion and accessories in a lovingly restored
Georgian townhause. Visitors can enjoy fascinating exhibitions and a

" friendly welcome in the museum and the traditional tearoom,

Opening Times: Monday, Thursday, Friday, Saturday
10am-4.30pm (fast entry 4pm). Closed December - Early February
each year for change of exhibitions.

Hall & Woodhouse Brewery
The Brewery, Blandford St Mary DT11 9LS
Telephone: 01258 486004

veww hall-woodhouse.co.uk

The Brewery Visitor Centre tells the story of Hall & Woodhouse
through the ages and offers a unique insight into the workings of this
family run brewery.

Opening times: Brewery Tap - Monday - Wednesday: 9am - 6pm,
Thursday - Saturday: 9am - 11pm. Brewery Tours available to book
through the website.

Royal Signals Museum

Popular annual events include the Blandford
Yuletide Festival and Teddy Rocks Festival.

The Town Council also holds events throughout the
year from free family activities to Acts of
Remembrance. Please scan the QR code for
upcoming events.

St Peter and St Paul’s Church, The Market Place,
Blandford Forum DT11 7AS

Telephone: 01258 456260

www.bfpc.org.uk

Blandford Camp, Blandford Forum DT11 8RH
Telephone: 01258 482248
www.royalsignalsmuseum.com

You can visit this beautiful Georgian Church R AR CLP
Market Days are Thursdays and Saturdays, with aniloc] :
stalls currently in the Market Place and at wl;ﬁrkel

Woodhouse Gardens Pavilion.

located in the town centre, Please visit the

church website for opening times. 4pm. Last entry - 3pm.

North Dorset Tourism Meetings — The Business Support Officer attended a meeting with Clir
Stevens and CllIr Clarkson in August. This meeting is organised by CllIr Von Clemens at
Gillingham Town Council and representatives from each North Dorset council usually attend.

The BSO reported that the other councils loved the bike stand repair station we are having
installed soon. In addition, the feedback on the town leaflet and the Military Walk was really
positive too. Clir Clarkson is working on a military trail leaflet with Bob Brannigan.

Clir Clarkson had previously proposed an idea for each town in North Dorset to have a photo
exhibition to showcase their areas, and people could visit each of them. It was decided the
theme for it would be ‘What do you love about your town?’. There will be a junior and a senior
section. There will be no ‘winners’ as such, because the reward will be to have your photo
exhibited, although we could produce our own certificates in our own towns. Research is now
being carried out about holding exhibitions, the best ways to mount photos, best sizes to ask
people for, etc. It was decided that the photos had to come to us already printed so that we
are not left with the cost of printing and so the photographer has the printed result of quality
that they want. Everyone will promote each other’s exhibitions, and the date will be confirmed
soon. This is, of course, subject to availability in Woodhouse Gardens Pavilion.

The next meeting is scheduled for October.

Dorset’s fastest growing visitor attraction, for all the family. ENIGMA,
Secret Agents, Spies, science and technology of communications, fun

Opening times: Monday - Friday 10am - 4:30pm, Saturday 10am -



Agenda Item 6.3
Blandford Forum Market Update September 2024

If we must cancel the street market due to high winds/yellow weather warnings, Dorset
Council do not charge us for parking compensation.

| continue to follow up all enquiries.

Sat 6™ July
1 pitch let (no parking compensation paid)

Sat 13" July
3 pitches let

Sat 20t July
1 pitch let (no parking compensation paid)

Sat 27t July
6 pitches let

Sat 39 August
3 pitches let

Sat 10t August
3 pitches let

Sat 17t August
3 pitches let

Sat 24t August
1 pitches let (no parking compensation paid)

Sat 318t August
6 pitches let

Sat 7" September
6 pitches let

Sat 14t September
7 Pitches let

Sat 218t September
5 pitches let

Sat 28th September
7 pitches let

The corn exchange works continue to have an impact on the market.

We have had three days cancelled due to high wind speed/stormy weather (no parking
compensation paid).



Average Weekly Pitches Let
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Jul 2023 19.25 average pitches let. Jul 2024 18.5 average pitches let.

Aug 2023 9.8 average pitches let. Aug 2024 14.25 average pitches let.

Sep 2023 22.25 average pitches let. Sep 2024 20.45 average pitches let (projected).

July and September have remained about the same as last year and august has increased
despite the loss of 4 pitches due to the hoarding in front of the Corn Exchange.

The average for the 3™ quarter of 2023 is 17.10

The average for the 3rd quarter of 2024 is 17.73 basically unchanged.

Indoor Market

The Indoor Market Traders have decided to set up their own Indoor market “tabletop sale” in
the Parish Centre opposite Woodhouse Gardens. This was one of my original ideas when
considering the move for the Corn Exchange renovations. When | asked the traders to
assure me that they would turn up every Thursday, they could not give me that assurance
and | therefore opted for Woodhouse Gardens which has no rental cost to us. The Café will
remain at Woodhouse Gardens and the Tabletop sale will not have a Café. | am trying to get
more indoor traders for Woodhouse Gardens. On the positive side, the traders who have
moved to the Parish Centre will be available to return to the Corn Exchange when it re-
opens. Lisa from the café at Woodhouse Gardens continues to tell me that it is “doing ok” |
continue to follow up new enquiries for stalls.

NABMA (National Association of British Market Authorities)

| will be unable to attend the National Conference this year because | am on holiday. It has
also been moved to the Thursday and Friday this year which is inconvenient because | would
have had to miss two markets. | hope that the conference will return to the usual Monday
Tuesday slot next year. NABMA continue to be a fantastic resource for the market industry.
They have a wealth of knowledge, are easy to contact and reply immediately with any advice.
| also use their “Basecamp” resource which puts us in touch with many other Market
Teams/Managers nationwide. | am hoping that | will be able to attend the National Market
Traders Federation conference in the spring of 2025. Dates and venue to be confirmed.

Chip & Pin Card payments

Nearly all our traders are now able to accept card payments/chip and pin. This has become a
necessity because, so few people carry cash. The card machines have improved and the
4/5G coverage (although not perfect) has also improved.



N/L code

COSTS

471
4782
4785
4786
5020
5050
5060
5600
5601
5602
5603
5604
5605
5606
5607
6200
6210
6211
6214
6217
6630
6635
6641
6642
6643
G644
6645
6650

6655
6656
6660
6661

INCOME

2900
2810
2820
3500
3550
3700
3850
3900

Agenda Item 7.1

Analytical Review of Revenue Budget to 315t August 2024

Vandalism - General

Vandalism ( Tabemacle)

Vandalism (M & H) Toilets
Vandalism - Markets

CCTV Maintenance

CCTV Eleciric

Grit Bin - Re-fill

Street Market - Advertising

Street Market - New Equipment
Street Market - Equipment Maint
Street Market - Health & Safety
Markets - Telephone

Street Market - DCC Parking Charges
Street Markets - Rates

Street Market -Printing & Stationery
Planters (Planting & Signs)

Xmas lights

Tourism

Minor Town Improvements
Contigency

Toilets { Tabernacle)- Cleaning
Toilets { Tabernacle)- Blg/Ground Maint
Toilets (Tabernacle) -Electric

Toilets (Tabernacle) -Equip Maint
Toilets (Tabernacle) -Equip Purchased
Toilets (Tabernacle) -Health & Safely
Toilets (Tabernacle) -Water

Toilets - (M & H )- Cleaning

Toilets - (M & H) - Building Maint

TIC - Building Maint

Toilets- (M & H ) - Electricity

Toilets - (M & H ) Water

Total Costs
SEE OVER FOR INCOME

Markets - Street Rent
Shambles / Craft Market Rent
Indoor Market Rent

Toilet Income (M & H)
Tabernacle - Toilets

Parish Councils

T & GP Income

Planter Sponsorship

Total lncome

NET COST [ {INCOME)

2024/2025
Covered Revised

Annual Budget to Actual to by Actual to Budget

Budget date Date Reserves Date Variance
0 0 0 0
100 42 0 (42)
100 42 0 (42)
0 0 0 1]
3,500 1,458 4,625 4,105 520 (938)
130 54 4395 495 441
100 42 0 (42)
200 83 245 245 162
50 21 0 (21)
0 0 0 0
0 0 0 0
100 42 40 40 (2)
12141 5,059 2,640 2,640 (2,419)
1,600 800 824 824 24
0 0 55 55 55
5,000 2,083 4,917 4917 2,833
0 151 72 78 78
0 0 0
0 0 0
1,137 1,120 17 17
0 0 0 0
150 63 65 65 3
297 124 82 82 (42)
100 42 0 (42)
53 22 0 (22)
53 22 0 (22)
382 159 0 (159)
9,498 3,958 3,750 3,750 (207)
1,000 417 568 568 152
530 221 0 (221)
2,030 846 514 514 (332)
1,545 644 496 495 (148)
38,699 16,241 20,604 9,297 13,307 (934)

2024/25
Covered Revised

Annual Budget to Actual to by Actual to Budget

Budget date Date Reserves Date Variance
15,000 6,250 5,558 5.558 (692)
0 0 0 0
0 0 520 520 520
0 200 200 200
0 0 0
550 229 661 661 432
0 0 ] 0
800 333 782 782 448
16,330 6,813 7.720 [ 7,720 908
22,300 T a7g TZ2.85% 5,297 7,587 1,842)

Q1 only

Disposable cups for Mildown tree event



Agenda Item 7.2

Review of Earmarked Reserves to 315t August 2024

Budget .
B | e s | Aoprovea | T | Spen | Conmpes) cumen
2024/25
1020 Town Maps, Boards & Fingerposts 3,283 0 3,283 0 0 3,283
1021 DCC Highways 86 0 86 0 0 86
1025 Christmas Town Decorations™® -470 15,000 15,000.00 14,530 72| 1 §,900|a 5,558
1030 Tourism 3,555 0 3,555 0 0 3,555
1035 Twinning 1,303 0 1,303 0 0 1,303
1040 Town Improvements 5,190 0 5,190 1,288| 3 0 3,902
1042 New Benches 2,634 0 2,634 0 0 2,634
1135 Railway Arches 3,746 500 500 4248 1,209| 2 0 3,037
1045 Contingency™* 908 0 908 0 0 908
20,235 15,500 15,500 35,735 2,569 8,900 24,267
Income/Transfers From Reserves Breakdown of Committed funds

1 Removal of lighting cables at the Greyhound 72.25 a T&GP minutes item 49

2 Falcon Construction - final account 1,208.50 Installation and removal of tree & column lights ~ 83900.00

3 Public bike repair stand with pump 1,120.00 b

Sponsorship of business awards 150.00
Naotices for bike repair stand 18.00
TOTAL T 2,568.75 8900.00




Reserve Accounts to 315t August 2024

Agenda ltem 7.3

Nominal Responsible Movements to Balance at
Code(s) Standard Asset Replacement Accruals Committee |Balances 31.03.25 31.03.25 Sub Totals
£ £
1300] |IT F&S 24,036.86 24,036.86
1305| |Skate park R&A 79,251.48 79,251.48
1310| |General Play Equipment R&A 85,140.51 |- 4,560.00 80,180.51
1315| |Maintenance Equipment Replacement R&A 15,433.60 15,433.60
1320| |Vehicle Replacement R&A 18,990.00 18,990.00
1325| |Tractor Replacement R&A 18,820.80 18,820.80
1330| |Mower Replacement R&A 39,890.02 |- 5,750.00 34,140.02
1340| |CCTV / ANPR T &GP 43,371.78 |- 4,104.51 39,267.27
1345 Benches T/C 47,751.50 47,751.50
1350| |Glenmore Depot R&A 39,999.99 39,999.99
1351 B/Heights Play Equipment R&A 13,322.91 13,322.91
1352| |B/Heights Maintenance Equipment Replacement R&A 13,190.91 13,190.91
- 439,200.36 424,385.85
Earmarked Accounts -
1020 |T & GP Town Maps T&GP 3,282.77 3,282.77
1021| |T & GP DCC Highways T&GP 86.25 86.25
1025| |T & GP Christmas Lights T&GP - 469.75 14,927.75 14,458.00
1030 |T & GP Tourism T&GP 3,555.44 3,555.44
1035 |T & GP Twinning T&GP 1,302.81 1,302.81
1040| |T & GP Town Improvements T&GP 5,190.10 |- 1,120.00 4,070.10
1042| |T & GP Seat Replacement T&GP 2,633.81 2,633.81
1045| |T & GP Contingency T&GP 908.33 908.33
1135| |Railway Arches T &GP 3,745.56 |- 708.50 3,037.06
- 20,235.32 33,334.57
10510 R & A BfHeights Phase 1 POS R&A 56,766.22 | - 5,125.64 51,640.58
10520| |R & A B/Heights Phase 2 POS R&A 24,020.57 |- 1,344.20 22,676.37
10521 R & A B/Heights Phase 2 - Play area com Sums R&A 2,382.43 |- 125.00 2,257.43
10530 R & A BfHeights Phase 3 R&A 12,108.55 12,108.55
10531| |[R & A B/Heights Phase 3 R&A 50,966.32 50,966.32
10532| |R & A BfHeights Phase 3 R&A 57,442.93 57,442.93
10533| |R & A B/Heights Phase 3 R&A 24,483.78 24,483.78
10534| [R & A BfHeights Phase 3 R&A 34,500.27 34,900.27
10535| |R & A BfHeights Phase 3 R&A 172,440.51 172,440.51
10536 |R & A B/Heights Phase 3 R&A 113,457.57 113,457.57
10537| |[R & A BfHeights Phase 3 R&A 9,978.26 9,978.26
10538| |R & A BfHeights Phase 3 R&A 52,801.28 52,801.28
10539 |R & A B/Heights Phase 3 R&A 116,943.53 116,943.53
10540| |R & A B/Heights Phase 3 R&A 13,011.55 13,011.55
- 741,703.77 735,108.93
1060| |R & A Plan Preventative Maintenance R&A 20,108.91 972.87 21,081.78
1061 R & A Cemetery Chapel R&A 8,420.00 1,000.00 9,420.00
1062 R & A Cemetery Workshop R&A 11,000.00 1,000.00 12,000.00
1064| |R & A Cemetery Wall R&A 32,654.49 32,654.49
1065 R & A DDA R&A 373.87 |- 373.87 -
1067| |R & A Play area fencing & surfacing R&A 11,536.66 4,500.00 16,036.66
1068| |R & A Larksmead Qutdoor fitness R&A 2,000.00 2,000.00
1070| |R & A Seat Replacement R&A 1,695.85 1,695.85
1071| |R & A Skate Fest RE&A - 214.89 445,12 230.23
1072| |R & A Community Fridge R&A 1,072.00 1,072.00
1075| |R & A5 Year Tree Survey R&A 16,913.20 2,000.00 18,913.20
1080 |R & A H&S Mem Cemetary R&A 1,263.00 1,263.00
1090| |R & A Woodhouse Garden Wall Repairs R&A 22,150.00 500.00 22,650.00
1096 |R & A Contingency R&A 1,000.00 1,000.00
- 129,973.09 140,017.21
Other Earmarked Accounts
1001| |Earmarked Interest F&s 1,984.64 |- 1,984.64 -
1002 |Property Fund Dividend F&5 25,656.49 |- 25,656.49 -
1003 Office relocation 17,980.02 |- 8,555.18 9,424.84
1005| |Election Costs T/C 5,856.35 |- 39.40 5,816.95
1006| |Youth Services T/C 10,726.03 10,726.03
1009 BFTC Commemoration Group T/C 242.60 392.07 634.67
1010| |Capital Interest F&S 19,016.63 |- 19,016.63 -
1011 Land North of Bypass / Sport & Recreation/Cricket Club path T/C 5,772.98 5,772.98
1012| |The Blandford Events Group T/C 442.17 442.17
1013| |Neighbourhood Plan T/C 4,797.13 4,797.13
1015| |Support for Essential Services [ Earmarked) T/C 49.00 49.00
1017| |Woodhouse Garden Re-build T/C 19,981.67 19,981.67
1019| |Old Bath House/St Peter & St Paul’s Churchyard (Listed Wall & Town Pump) |T & GP 44,351.48 44,351.48
1050| |Allotments R&A 4,512.13 4,512.13
1335| |Civic Regalia F&S 14,474.63 |- 24.97 14,449.66
1195 Improvements to Market Area T/C 69,500.00 |- 500.00 69,000.00
1500| |General Reserves T/C 214,615.22 214,615.22
- 459,959.17 404,573.93
Capital Projects
1104| |Corn Exchange 5106 Funds T/C 83,177.06 2,100.00 85,277.06
1105 Corn Exchange T/C 442,140.35 808,610.25 1,250,750.60
1110| |Corn Exchange Promotions Group T/C 1,583.11 1,583.11
1115| |Corn Exchange Project Development T/C 163,928.83 163,928.83
1116| |Corn Exchange HLF Stage 1 Matchfunding T/C 172,379.97 172,379.97
1120| |Corn Exchange & Venues Refurbishment Project T/C 79,000.00 79,000.00
1122| |Coarn Exchange Community Hall 5106 Funds T/C 103,292.81 103,292.81
1125| |Cemetery Field Project R&A 1,000.00 1,000.00
1175| |CCTV / ANPR - New Equipment T& GP 2,451.23 2,451.23

1,048,553.36

1,859,663.61

3,597,084.10

Total Reserves

2,840,025.07

757,059.03

3,597,084.10

Transferred to Corn Exchange
Transferred to Corn Exchange

Transferred to Corn Exchange

Total Reserves



Agenda Item 8

To agree a date for the remaining free parking day

At the Town and General Purposes meeting held on 11" March 2024 the following free
parking days were agreed remaining three free parking days would be considered at the T &
GP meeting on 15" July 2024.

e Thursday 6" June
e Monday 23 December

This was not considered at the meeting on 15" July so it is being brought to this meeting.
The following date has been requested in August after the Town Clerk put it forward to the
Chairman of Council to assist with the amended layout for Remembrance Sunday, because
we know this is a well-attended event so lots of people will benefit and we can then make use

of Church Lane car park for the parade to fall out before going to the Legion (subject to a
closure being approved by Dorset Council):

e 10" November — Remembrance Sunday

Would Councillors like to change the previously agreed date of 23'¥ December to one of the
following December dates?

e 6™ December — Yuletide Festival
e 20" December — Shopping and coffee morning

Last year we also had free parking on the last day of November to encourage Christmas
shopping. Perhaps the Committee would like to select 291" November 20247

The Dorset Council policy is as follows:

Free Parking Policy

To support local economy, Dorset Council will give a total of 6 free parking days in Dorset
Council car parks each year. This is made up of the following:

o At the request of the Town or Parish Council free parking in all Dorset Council car parks
for four days each year, for events which generate valuable footfall for that town. These
four days cannot be used in December

1. 6" June

2. 10" November

3. 29" November 20247
4. ?

e At the request of the Town or Parish Council free parking in all Dorset Council Town
Centre car parks for that town on one weekday in December
1. 6™, or 20t or 23 December?

e Free parking in all Dorset Council Town Centre car parks on Small Business Saturday in
December
1. 7™ December



No other days in December will be considered unless the Town Council or Local BID is
willing to meet the cost of the lost income at an amount to be calculated by the Council’s
parking team based on average weekend costs for that time of year.

Any requests for free use of the six days will be compiled by the Parking Services Team and
a record maintained. Requests for free parking days should be emailed to
parking@dorsetcouncil.gov.uk at least six weeks prior to the free parking date and you
should expect a response within 5 working days.

Notes:

i. Itis the decision of Parking Services Manager whether to include free parking in all
Dorset Council car parks in area or in specific car parks only.

ii. Itisthe decision of the Town/Parish Council whether to include free parking in car parks
that are owned by them but managed by Dorset Council.

ii. Itis the decision of the Town/Parish Council whether to use all 6 free parking days or
not.

iv. By ‘year’ the policy is referring to a calendar year.

v. Ifan eventis cancelled, the free parking day can be reallocated, but 5 days’ notice must
be given otherwise the day will be lost. Days cannot be reallocated in December.
Cancellations should be emailed to parking@dorsetcouncil.gov.uk

vi. Free days not taken in one calendar year cannot be carried over to the next calendar
year with no exceptions.

vii. It is the responsibility of the requester (Town/Parish Council, BID, other) to advertise
free parking days, cover pay & display machines and put up free parking signs.
viii. Dorset Council are not responsible for payments made in error.

Recommendation

Councillors should decide which remaining days in 2024 they would like to request for free
parking from Dorset Council.

Linda Scott-Giles
Town Clerk
15" August 2024


mailto:parking@dorsetcouncil.gov.uk
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Background

Christmas 2024

To consider Christmas Window Competition details
and expenditure approval for proposed prize money

Agenda Item 9.1

Every year in December the Town Council holds the Christmas Window Competition, to
encourage shops and businesses to decorate their windows and create a Christmas
atmosphere in the town centre and beyond. This is always well received. Details of the
Christmas Window Competition are below, in the form of a poster that shops will receive.

G slmas
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The Town Council is continuing to run its Christmas
Window Competition this year. It hopes to encourage

= shops and businesses to enhance the town's image and

create a wonderful atmosphere for its residents, and
visitors to the town, during the festive period.

The windows will be judged over the weekend of
6t"- 8th December 2024.

The judging panel will consist of the Chairman of the
Town & General Purposes Committee,
Cllr Colin Stevens, XXXXXX and the Town Mayor, Cllr
Nocturin Lacey-Clarke, who will also present the prizes
to shopkeepers at their premises the following week.

The prizes for the most original and creative displays are:

1st Prize - £100 and trophy
2nd Prize - £50
3rd Prize - £25
Charity/Not for Profit - £100 (to the charity)

g cod o@xeé & C//[@H% Chsistmas

Legion House, Church Lane, Blandford Forum, Dorset DT11 7AD
Tel: 01258 454500 Website: www.blandfordforum-tc.gov.uk
Email: admin@blandfordforum-tc.gov.uk




Recommendation

It is recommended that the Committee agrees how many prizes should be given and the
individual amounts, using funds from the Christmas Town Decorations budget line 1025
(Expenditure Authority: General Power of Competence Localism Act 2011 sl-8).

Linda Scott-Giles
Town Clerk
15" August 2024

Agenda Item 9.2
To appoint the judges for the Christmas Window Competition 2024
Information

The judging panel has previously included the Mayor, the Chairman of the Town & General
Purposes Committee and, in former years, the editor of the Forum Focus. It is suggested that
a representative from the Blandford Business Support Group be asked to fill this judging role.
Some years it also included the Mayor’s youth representative (Scout/Guide/Cadet).
Traditionally, the Mayor presented the winning certificates to the shopkeepers during the
Yuletide Festival. However, it is suggested that judging take place over 6-8 December with
certificates presented the following week, to give more time for windows to be decorated.

Recommendation

Councillors are requested to appoint the judging panel, agree the judging weekend and when
the certificates will be presented to the shopkeepers.

Linda Scott-Giles
Town Clerk
15" August 2024

Agenda Item 9.3

To approve a newsletter to all businesses regarding the small Christmas
trees and decorations

Background
Since the Town Council took on the installation and maintenance for the small Christmas

trees, and introduced additional decorations, we have asked shop owners/businesses if they
would like to give a small contribution to the trees. Last year, the Town Council sent a
newsletter to shops and businesses to ask if they still wanted to support this, which many of
them did. This year, the newsletter below has been drafted. This newsletter will be sent along
with the Christmas Window Competition poster to shops and businesses in the town centre.



The Town Council continues to undertake the installation of
the small trees in the town centre along with the column
lighting, the lighting of the yew trees in the churchyard, and
the lights in Woodhouse Garden. This year, due to the
renovation of the Corn Exchange, the main tree will be
placed in the churchyard and there will also be a Christmas
tree in Woohouse Gradens. The Town Council maintains the
small trees, brackets, fixtures, fittings and the lights, and it
also pays for a local electrical contractor to carry out the
installation.

As you may be aware, the shops and businesses in the town
centre used to pay for the installation of the small
Christmas trees and the Town Council would therefore
really appreciate your support via a contribution of £18
(€15 + VAT) a year towards the costs. In return, the Town
Council will promote your shop/business on its social
media channels, with a photo of your shop or business, to
acknowledge your support. The Town Council does not
receive business rates and is only funded by the precept,
(money raised from residents’ council tax).

If you would like to contribute, please deliver a cheque/cash
to Blandford Forum Town Council at the address below.
Alternatively, you can pay via BACS or Credit/Debit card, in
person or over the phone.

Account Name: Blandford Forum Town Council
Sort Code: 30-90-92 / Account Number: 00489333

N/ _ Please include the name of your shop/business as a
3}% reference, otherwise we will not be able to identify your

SRS %}\K\K business or promote it.

; ; Thank you for your support.
naviiveul We wish you a successful festive season!

Recommendation
Councillors are requested to approve the newsletter so it can be sent to all businesses in the
town centre and to the businesses in the surrounding industrial estates that have contributed

in recent years.

Linda Scott-Giles
Town Clerk
15" August 2024
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