BLANDFORD FORUM
OWN COUNCIL

To: All Town Councillors Dorset Council Councillors
Members of the Public & Press

Dear Member

CORN EXCHANGE MEETING

You are summoned to attend a meeting of the Town Council which will be held in
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum on Monday 22" July
2024 at 7:00 pm to consider the following items. This meeting will also be available to view
online using Microsoft Teams using this link.

Linda Scott-Giles
Town Clerk
15t July 2024

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Committee, during which time members of the public may speak. During the
course of the meeting, members of the public and our elected representatives from the Dorset Council may
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they
may be allowed to do so on points of information only. The Committee may on occasion invite members of the
public to comment on specific issues where points of information or their particular knowledge on a subject
might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in the exercise of
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available. All in
attendance should be aware that filming, recording, photography or otherwise may occur during the meeting.

Public Session

Apologies

To receive any Declarations of Interest and Requests for Dispensations
Minutes of the Corn Exchange Meeting held on 26™ February 2024
Town Clerk's Report & Correspondence

To receive an update on the PWLB loan and agree a way forward

To receive a report on expenditure to date on the project and consider forthcoming
expenditure

N o o s NP

Minutes of the Town Council and Committee meetings are currently available from the Town Clerk’s
Office and at www.blandfordforum-tc.qov.uk

Twinned with Preetz, Germany Twinned with Mortain, France

LOCAL COUNCIL

AWARD SCHEME
"QUALITY GOLD

&

Town Clerk’s Office /N Tel: 01258 454500
Church Lane, Blandford Forum /8 Email: admin@blandfordforum-tc.gov.uk
Dorset DT11 7AD Tl 7o SUpPorting those who serve www.blandfordforum-tc.gov.uk



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODgyYWExYzQtZjAxOC00ZDE2LWJjODYtNTgzYzBhNDk4ZGU0%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/02/260224.pdf
http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5
Town Clerk's Report & Correspondence

Funding Update

A site visit was arranged on 10" July 2024, with the Town Clerk, the Architect and a potential
funder to look at the building and explain the works taking place. This went well and we await
some feedback from the individual.

The Town Clerk has submitted an expression of interest to the Wolfson Foundation and
Awards for all and we await a reply.

An update meeting has been held with the Community Ownership Fund manager and Town
Clerk, which was successful, and a photographic update report has been sent to him so he
can share it with his team. Update reports have also been sent to major funders and this will
be repeated each time a financial statement is produced by the Quantity Surveyor.

Works
Works are going well and a progress meeting was held in June between the contractor and

the Town Council’s Design Team, the Town Clerk and ClIr S Hitchings. The next meeting is
scheduled for 24" July 2024.

Photographs of the latest work and updates have been sent to Councillors and are shown
below.




The Fire Service has asked Hammonds for the opportunity to carry out an exercise in the
building, as there aren’t many opportunities to make use of building sites in this way.
Following checks with the architect and chairman of council, the Town Clerk has confirmed
this is welcomed.

New Office

A member of the public complained to staff that it wasn’t clear from the Legion gates that we
offer disabled access into our office. The signage has therefore been updated. We have also
had to update the signage on our old office redirecting people because some deliveries and

visitors couldn’t locate the Legion from the Town Clerk’s Office.

Future Use

The Blandford School requested a meeting with the Town Clerk to discuss the possibility of
holding the school performance in the Corn Exchange in October 2025.

The Bookings Receptionist has been searching for disabled theatre groups and will be
contacting them in due course, as well as approaching the Dorset Council Registrar for
information on registering the venue as a wedding venue.

Hoarding

Access — A complaint was received that the ramps were floating when the rainfall was heavy,
and the area outside Spar and the Town Hall floods. This was shared with the contractor and
they have now secured them.

Design Work — we have been working on the expansion of a Blandford Forum history timeline
for display on the Spar side of the hoarding. This was originally a small banner during the
Friends of the Forum period but has been added to (a lot!) with inclusion of significant dates
suggested by Barry Barnett, who has been very helpful. We are also including the plans and
a summary of the works on the Reeve side of the hoarding and both sides include QR codes
S0 people can scan for more information. Mock ups are attached for an indication of the size
and positioning but we need to work around the existing signage.

Insurance

The fire alarm is being tested weekly again, by the caretakers, as in the past, the contractor
offered to do this but there would have been a charge to the Town Council.

Parts of the fire alarm are decommissioned because of the works but the rest is still active,
our insurance company is aware the Fire alarm is only providing partial cover due to the
works taking place.



Agenda Item No. 6
To receive an update on the PWLB loan and agree a way forward

Councillors will recall that expenditure of £3,000 was authorised for a financial advisor to
recommend the best time to draw down the Public Works Loan Board amount of £1.3m,
depending on when the interest rates are at their lowest, in order to reduce the impact on the
council.

Meetings have been held and emails exchanged and the advisor has explained the difficulty
in producing such a report, without providing us with ongoing financial advice, although he
has confirmed that they can produce such a service. One issue with this method is deciding
when to ask for the report.

It is not anticipated that the loan will be required until after January 2025. In the meantime,
efforts are ongoing to source additional funding to reduce the loan amount.

It is recommended that a discussion is held at the meeting on 22" July 2024, with the RFO in
attendance, to determine if the £3,000 could be put to better use by delegating authority to
the chairs of Council, F&S and Corn Exchange, the RFO and the Town Clerk to make the
decision when the time is right.

Linda Scott-Giles
Town Clerk
12t July 2024



Agenda Item No. 7

To receive a report on expenditure to date on the project
and consider forthcoming expenditure

Report

The first financial statement was received form our Quantity Surveyor. In summary, it shows
that there is an underspend so far of £8,158.00. this will change as the work progresses and
items cost more or less than predicted. However, it does demonstrate that we are on target at
this point.

A meeting was held with ClIr S Hitchings, the Town Clerk, the Quantity Surveyor and the
Operations Manager to go through the first financial statement. The Quantity Surveyor
explained the report and what it demonstrates. He also explained that it is helpful when the
Town Council is working out its cashflow because it gives an idea of what bills from the
contractor to expect and when.

The financial statement was sent to Councillors and included below for ease of reference and
public view.

Linda Scott-Giles

Town Clerk
12t July 2024
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BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE

FINANCIAL STATEMENT

Report No. 1

Date 29 June 2024




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE

SUMMARY Statement No. 1
Contract Sum: £3,144,633 Date of Statement: 29 Jun 2024
Contract Commencement: 20 May 2024 Date of most recent Valuation: 20Jun 2024
Contract Completion Date: 05 Sep 2025 Value of most recent Valuation: £76,949
Extension of Time awarded: 0 % of Contract Period expired: 7%
Anticipated Completion date: 05 Sep 2025 % of Final Sum expended: 2%
Omissions Additions

1 Contract Sum £3,144,633

2 Omit risk allowances (contingencies and dayworks) (£374,343)
3 Adjustment of Provisional Allowances (£517,790) £513,267
4 Adjustment for Variations (£32,613) £28,977
5 Loss and expense £0
Sub-totals (£924,746) £3,686,878
Less total omissions (£924,746)
Sub-total £2,762,132
6 Add allowance for residual construction risks (remaining contingency) £374,343
TOTAL PROJECTED FINAL ACCOUNT £3,136,476

2
Amount of overspend or (underspend) v Contract Sum (£8,158)
. s 1
Value of scope change items within total £0
Notes:

1. Scope change items are identified in each section of the report.
2. Value of overspend/underspend relates to contract sum, rather than budget
3. Reported values exclude cost of incoming electrical mains and works insurance cost by BFTC

walker associates




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024

CONTENTS

1  Summary

2 Notes and comments

3  Significant changes in period

4 Adjustments to Provisional Sums
5  Adjustments due to Variations

6 Loss and expense

7  Cash flow

8  Residual risk

BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
NOTES/ COMMENTS

Ref. Description

1 The reportis currently showing a projected underspend of a little over £8K. A list of the main changes during the reporting
period is included in the 'Significant Changes' of this report.

2  The report does not include coats for following which are outside the scope of works contracted to Hammond:
1. Incoming electricity mains: an updated quotation has been requested but is likely to be in the order of £50K.
2. Works insurance premium.
3. Professional fees and statutory fees

3 Thereis a need to review the cost risk schedule in light of discoveries made during initial opening up and demolition works. It
is also necessary to review the provisional sum allowances, together with the Contractor, to gain a fuller picture of cost risks
remaining on the project.

4  The cash flow graph at the back of the report shows actual expenditure to date being on target with the projection based on
the Master Programme at around £71K.

5  The risk allowances (contingency) within the contract price have been retained at the full value at this early stage.



BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
SIGNIFICANT CHANGES DURING REPORTING PERIOD
Ref Description Omissions Additions
1 Adjustment of provisional sum allowance for new gas supply 2,200
2 Measures required by ecological report 1,000
3 Additional M&E costs arising out of VE exercises 16,500
4 Proposed change on roofing slate 32,500
5 Condition survey for faience tiles 1,800
6 Extra over cost for Class 2 glazing in rooflights 3,600
Totals 32,500 25,100




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
ADJUSTMENTS TO PROVISIONAL ALLOWANCES
Change Change Status
Ref. Description Contract Current Since Last Since P = Provisional Comments
Value Value Report Commence C = Confirmed
Provisional sums
Town Hall
D/12 Additional plasterwork repairs 1,000 1,000 0 0 P
D/17 Lead covered access hatch to flat roof 1,000 1,000 0 0 P
Shambles
D/32 Consolidaton of existing plaster/render 2,500 2,500 0 0 P
D/34 Stitching perimeter of screed 2,000 2,000 0 0 P
Taking up/relaying flags; new flags 5,000 5,000 0
Foyer, lobby, reception, WC's, Kitchen 0 P
D/38 Supply and fix new accessible counter and hatch 7,500 7,500 0 0 P
D/40 Supply and fit out new kitchen 12,500 12,500 0 0 P
D/42 Fire-proof shutter to kitchen 10,000 10,000 0 0 p
D/a4 Expandable anchors to lift shaft 500 500 0 0 P
D/46 New I-beam for opening between kitchen and Corn Exch. 750 750 0 0 P
D/48 Additional joinery within WC areas 3,000 3,000 0 0 P
AV Booth & Void over Store /' WC
D/52 Additional plasterwork repairs 500 500 0 0 P
D/54 Allowance for new AV desk 3,000 3,000 0 0 P
Stair Well
D/58 Bullnosed moulding where wall thicknesses vary 350 350 0 0 P
D/59 Passenger lift 45,000 45,000 0 0 P
D/62 Additional plasterwork repairs 1,000 1,000 0 0 P
Town Hall & Council Chamber Fireplaces
D/66 Draught stopping, ventilation, facing with new panelling 2,000 2,000 0 0 P
D/67 Allow for conservation work to timber wall panelling 5,000 5,000 0 0 P
Internal Doors
D/78 Repairs and I'mongery, doors DGO6 to DGO9 5,000 5,000 0 0 P
Corn Exhange
D/84 Prep glazing bars as note on section CEB_MS_122 2,000 2,000 o] 0 P
D/86 Timber packers to historic distortion to rooflight 5,000 5,000 0 0 p
D/88 Repairs to exposed roof structure 4,000 4,000 0 0 P
D/90 Repair leadwork between west tiled roof and adj. bldg 2,000 2,000 0 0 P
D/92 New access gantries 75,000 75,000 0 0 P
D/96 Repairs to wall faces 500 500 0 0 P
D/98 New railings to parapets 10,000 10,000 0 0 P
D/102 Repairs to circular windows WF08, WF02 & WF10 1,500 1,500 0 0 P




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
ADJUSTMENTS TO PROVISIONAL ALLOWANCES
Change Change Status
Ref. Description Contract Current Since Last Since P = Provisional Comments
Value Value Report Commence C = Confirmed
D/106 Repairs to damaged C19th terracotta faience tiles 15,000 15,000 0 0 p
D/110 Repairs to retained Stage boarding 500 500 0 0 P
D/113 Repairing existing wing walls to stage 2,000 2,000 0 0 P
D/114 Access panel to recessed rainwater pipe 1,500 1,500 0 0 P
D/117 Repairs/strengthening to existing floor structure 15,000 15,000 0 ] P
D/118 Forming a footing to the front of the stage wall 7,500 7,500 0 0 P
D/119 Cleaning out floor void to remove loose debris 3,000 3,000 0 [v] P
Internal Doors
D/120 Repairs to doors DG11-12, DG14 3,000 3,000 0 ] P
D/121 Ironmongery to stage cellar and platform lift doors 500 500 0 0 p
Council offices
D/127 Repairs to Doors DG19 including ironmongery 500 500 0 0 P
D/137 Repairs to doors DG15-18, 20-23 & Dressing Rm 01 door 5,000 5,000 0 0 P
M&E
D/142 New incoming gas supply and meter 5,000 6,994 1,994 1,994 p SGN quotation 18.12.23
D/144 Additional BWIC 10,000 10,000 0 0 P
D/146 Boxing in/soundproofing services below stage 2,500 2,500 0 0 p
D/148 Fire stopping around service penetrations 20,000 20,000 0 ] P
Drainage
D/f155 additional drainage work/modification of prov. design 19,000 19,000 0 0 P
Generally
D/160 Additional decorations 20,000 20,000 0 0 P
D/162 Ironmongery not included elsewhere 5,000 5,000 0 0 P
D/163 Asbestos removal waork 20,000 13,858 (6,143) (6,143) p Adjusted for work instructed to date
N/A Supply of Altro flooring and ceramic floor tiling 6,000 6,000 0 0 p
Overhead and profit on the foregoing Prov Sums @9% 33,174 32,801 (373) (373) P
Provisional Quantities
C1/319 Architrave to sound booth window 24 24 0 ] P
C1/379 Cutting paving slabs to recessed MH cover; Shambles 31 31 0 0 p
Cl/4m Making good reveals with bricks, Shambles - 2Nr 577 577 0 0 P
C1/403 Installing new stone cill, Shambles - 2Nr 702 702 0 0 p
C1/630 Cutting paving slabs to recessed MH cover; entrance 31 31 0 0 p
Cl/666 Cutting paving slabs to recessed MH cower; Foyer - 2Nr 61 61 0 0 p
C1/787 Quilt insulation to pipes in boxings, Kitchen 17 17 0 0 P
C1/801-829 |Timber staircase and structural alterations 41,327 41,327 0 ] P




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
ADJUSTMENTS TO PROVISIONAL ALLOWANCES
Change Change Status

Ref. Description Contract Current Since Last Since P = Provisional Comments

Value Value Report Commence C = Confirmed
C1/837-849 |Laminate cubicles and sanitaryware 31,376 31,376 0 0 P
C1/885 Quilt insulation to pipes in boxings, Foyer WC's 0 0 0 0 P
C1/982 Quilt insulation to pipes in boxings, mezzanine 0 0 0 0 P
C1/1154-66 |Remove architraves, set aside, 0 0 0 0 P
C1/1168-80 |Remove doors, set aside, 0 0 0 0 P
C1/1230 Mew architraves DGD4 302 302 0 0 P
C1/1244 New architraves DGO5 151 151 0 0 P
C1/1268 Mew architraves DG10 302 302 0 0 P
C1/1286 Mew architraves DMO01 302 302 0 0 P
C2/141 Removing unusable rooftiles from site 3,510 3,510 0 0 P
C2/193 Mew roof tiles 11,331 11,331 0 0 P
C2/542 Repointing stage east wall (1m2) a8 98 0 0 P
C2/561 Replacing stretcher bricks; SW quoin council offices 50 50 0 0 P
C2/561 Replacing header bricks; SW quoin council offices 43 43 0 0 P
C2/774 Replacing wall plaster, stage area 1,139 1,139 0 0 P
C2/848 Supplying only new matching skirting 60 60 0 4] P
C2/860 Doubled up stud at ends 79 79 0 0 P
C2/870 Doubled up joists 18 18 0 0 P
C2/886-88 Skirm coat plaster to Soundshield plasterboard 473 473 0 0 P
C2/942 Halved joints t exsting joists (stage) 155 155 0 0 P
C2/948 Sole plate - steps down to cellar 186 186 0 0 P
C2/954 Head plate - steps down to cellar 32 32 0 0 P
C2/962 Additional studs 23 23 0 0 P
C2/964 Ditto, steps to cellar 94 94 0 0 P
C2/974 Additional studs 39 39 0 0 P
C2/978 Noggings 181 181 0 0 P
C2/1153-61 |Redecoration of north gable 3,281 3,281 0 0 P
C2/1157 Keim paint to north gable 1,991 1,991 0 0 P
C3/508 chemical anchor bolts - WC sole plate 275 275 0 0 P
C3/525 Mew architrave DG13 101 101 0 0 P
C3/537 Mew architrave DG24 101 101 0 0 P
C3/553-567 |Mew WC and fittings 1,687 1,687 0 0 P
C3/579 Replacing existing handrail 194 194 0 0 P
C3/583 Replacing existing handrail 203 203 0 0 P
C5 Drainage works 15,470 15,470 0 0 P




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1

FINANCIAL STATEMENT Date: 29 Jun 2024

ADJUSTMENTS TO PROVISIONAL ALLOWANCES

Change Change Status
Ref. Description Contract Current Since Last Since P = Provisional Comments
Value Value Report Commence C = Confirmed
Overhead and profit on the foregoing Prov Quants @9% 10,441 10,441 0 0 p
Totals 517,790 513,267 (4,522) (4,522)
BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 29 Jun 2024
VARIATIONS
Change Change Scope Status
Ref. |Description Omissions Additions Net Since Last Since Change P = Provisional Comments
Value Report Commence C = Confirmed
Contract Administrator's Instructions 0 0 [1] 0 0 P No Al's to date
1 Confirmation of construction issue drawings
2.01 |Ecological report issued 0 950 950 950 950 C Vo9
2.02 |Fixing scaffolding to structure is acceptable 0 0 [1] 0 [ C
2.03 |Testing for ashestos in skylights 0 1,665 1,665 1,665 1,665 C Set against Prov Sum D/163; VO1
2.04 [Place order for site signboards 0 0 1] 0 0 P Inel in Preliminaries
3.01 [Stripping out works by Employer confirmed 113 0 (113) {113) {113) P Vo2
Other Sundry Variations/Items awaiting formal instruction
1 Additional MEE costs arising out of VE exercises 0 16,490 16,490 16,490 16,490 = This cost being gueried; VOB
2 Proposed change on roofing slate 32,500 0 (32,500) (32,500) (32,500) C
3 Condition survey for faience tiles 0 1,750 1,750 1,750 1,750 P Assuming Spencer Hall appointed
4 Remove asbestos rope from roof lanterns 0 4,478 4,478 4,478 4,478 © Against prov sum D/163
5 Extra over cost for Class 2 glazing in rooflights 0 3,645 3,645 3,645 3,645 P Budget - itern to be confirmed
Totals 32,613 28,977 (2,635) (3,635) (3,635)




BELANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1

FINANCIAL STATEMENT Date: 29 Jun 2024
LOSS AND EXPENSE
Change Change Status
Ref. Description Amount Since Last Since P = Provisional Comments
Report Commence C = Confirmed
1 None to date 0 0 0 P
Totals 0 0 0
BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE Statement No. 1
FINANCIAL STATEMENT Date: 25 June 2024
RESIDUAL RISK
Change Change Status
Ref. Description Amount Amount Since Last Since P = Provisional Comments
Last Report Report Commence C = Confirmed
1|Full contingency 374,343 374,343 0 0
0 0 0 0| P =Provisional

Less risks reduced during works to date

Totals 374,343 374,343 0 0




BLANDFORD FORUM TOWN HALL AND CORN EXCHANGE

Cash Flow - Actual Versus Anticipated
vali | val2 | val3 | vala | val5 [ vaie | val7 | vaig | val9 | val10 | val11 | val12 | vai13 | val14 | val15 | val16 | Retention
Payment Date > Jul-24 | Aug24 | Sep-24 | Oct-24 | Nov-24 | Dec-24 | Jan-25 | Feb-25 | Mar-25 | Apr-25 | May-25 | Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Oct-26

Anticipated (Cumulative) 73225 200,003| 341103| 545164| 733340 1,013215] 1,300,030] 1,714,059| 2.100,402| 2,210,949| 2,293 115| 2,591,199| 2,777,335| 2,883,938 2939,943 3,066,017 3,144,632
Actual (Cumulative) 73,101 0 0

Variance (Cumulative) -124
Anticipated (Monthly) 73,225 126,869| 141,009 2050862) 187676 279375 295815] 405029] 386344| 110,546) 82.166] 208084| 186136) 106,603| 56,005 126074 78,616

Actual (Monthly) 73,101 0 0 |
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Note: projected figures based on Hommond Construction Programme dated 9 May 2024
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