
 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Town Councillors    Dorset Council Councillors 
 Members of the Public & Press    
 
Dear Member 
 

CORN EXCHANGE MEETING 

You are summoned to attend a meeting of the Town Council which will be held in 
Woodhouse Gardens Pavilion, The Tabernacle, Blandford Forum on Monday 22nd July 
2024 at 7:00 pm to consider the following items. This meeting will also be available to view 
online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
15th July 2024 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be 
extended at the discretion of the Committee, during which time members of the public may speak. During the 
course of the meeting, members of the public and our elected representatives from the Dorset Council may 
indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the Members, they 
may be allowed to do so on points of information only. The Committee may on occasion invite members of the 
public to comment on specific issues where points of information or their particular knowledge on a subject 
might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the exercise of 
any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or 
disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available. All in 
attendance should be aware that filming, recording, photography or otherwise may occur during the meeting. 
 

 

1. Public Session 
 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 
 

4. Minutes of the Corn Exchange Meeting held on 26th February 2024  
 

5. Town Clerk's Report & Correspondence 
 

6. To receive an update on the PWLB loan and agree a way forward 
 

7. To receive a report on expenditure to date on the project and consider forthcoming 
expenditure 

 
 

 
 
 

 

Minutes of the Town Council and Committee meetings are currently available from the Town Clerk’s 
Office and at www.blandfordforum-tc.gov.uk 

 

Twinned with Preetz, Germany 

 

  

Twinned with Mortain, France 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

 

Tel: 01258 454500 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODgyYWExYzQtZjAxOC00ZDE2LWJjODYtNTgzYzBhNDk4ZGU0%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2024/02/260224.pdf
http://www.blandfordforum-tc.gov.uk/


 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
Funding Update  
 
A site visit was arranged on 10th July 2024, with the Town Clerk, the Architect and a potential 
funder to look at the building and explain the works taking place. This went well and we await 
some feedback from the individual. 
 
The Town Clerk has submitted an expression of interest to the Wolfson Foundation and 
Awards for all and we await a reply. 
 
An update meeting has been held with the Community Ownership Fund manager and Town 
Clerk, which was successful, and a photographic update report has been sent to him so he 
can share it with his team. Update reports have also been sent to major funders and this will 
be repeated each time a financial statement is produced by the Quantity Surveyor. 
 
Works 
 
Works are going well and a progress meeting was held in June between the contractor and 
the Town Council’s Design Team, the Town Clerk and Cllr S Hitchings. The next meeting is 
scheduled for 24th July 2024.  
 
Photographs of the latest work and updates have been sent to Councillors and are shown 
below.  
 

         
 

     
 

   



 

The Fire Service has asked Hammonds for the opportunity to carry out an exercise in the 
building, as there aren’t many opportunities to make use of building sites in this way. 
Following checks with the architect and chairman of council, the Town Clerk has confirmed 
this is welcomed.  
 
New Office 
 
A member of the public complained to staff that it wasn’t clear from the Legion gates that we 
offer disabled access into our office. The signage has therefore been updated. We have also 
had to update the signage on our old office redirecting people because some deliveries and 
visitors couldn’t locate the Legion from the Town Clerk’s Office.  
 
Future Use 
 
The Blandford School requested a meeting with the Town Clerk to discuss the possibility of 
holding the school performance in the Corn Exchange in October 2025.  
 
The Bookings Receptionist has been searching for disabled theatre groups and will be 
contacting them in due course, as well as approaching the Dorset Council Registrar for 
information on registering the venue as a wedding venue.  
 
Hoarding  
 
Access – A complaint was received that the ramps were floating when the rainfall was heavy, 
and the area outside Spar and the Town Hall floods. This was shared with the contractor and 
they have now secured them.  
 
Design Work – we have been working on the expansion of a Blandford Forum history timeline 
for display on the Spar side of the hoarding. This was originally a small banner during the 
Friends of the Forum period but has been added to (a lot!) with inclusion of significant dates 
suggested by Barry Barnett, who has been very helpful. We are also including the plans and 
a summary of the works on the Reeve side of the hoarding and both sides include QR codes 
so people can scan for more information. Mock ups are attached for an indication of the size 
and positioning but we need to work around the existing signage.   
 

                  
 
 
Insurance 
 
The fire alarm is being tested weekly again, by the caretakers, as in the past, the contractor 
offered to do this but there would have been a charge to the Town Council.  
 
Parts of the fire alarm are decommissioned because of the works but the rest is still active, 
our insurance company is aware the Fire alarm is only providing partial cover due to the 
works taking place. 
 



 

Agenda Item No. 6 
 

To receive an update on the PWLB loan and agree a way forward 
 
Councillors will recall that expenditure of £3,000 was authorised for a financial advisor to 
recommend the best time to draw down the Public Works Loan Board amount of £1.3m, 
depending on when the interest rates are at their lowest, in order to reduce the impact on the 
council. 
 
Meetings have been held and emails exchanged and the advisor has explained the difficulty 
in producing such a report, without providing us with ongoing financial advice, although he 
has confirmed that they can produce such a service. One issue with this method is deciding 
when to ask for the report.  
 
It is not anticipated that the loan will be required until after January 2025. In the meantime, 
efforts are ongoing to source additional funding to reduce the loan amount.  
 
It is recommended that a discussion is held at the meeting on 22nd July 2024, with the RFO in 
attendance, to determine if the £3,000 could be put to better use by delegating authority to 
the chairs of Council, F&S and Corn Exchange, the RFO and the Town Clerk to make the 
decision when the time is right.  
 
Linda Scott-Giles 
Town Clerk  
12th July 2024  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Agenda Item No. 7 
 

To receive a report on expenditure to date on the project  
and consider forthcoming expenditure 

 

Report 
 
The first financial statement was received form our Quantity Surveyor. In summary, it shows 
that there is an underspend so far of £8,158.00. this will change as the work progresses and 
items cost more or less than predicted. However, it does demonstrate that we are on target at 
this point. 
 
A meeting was held with Cllr S Hitchings, the Town Clerk, the Quantity Surveyor and the 
Operations Manager to go through the first financial statement. The Quantity Surveyor 
explained the report and what it demonstrates. He also explained that it is helpful when the 
Town Council is working out its cashflow because it gives an idea of what bills from the 
contractor to expect and when. 
 
The financial statement was sent to Councillors and included below for ease of reference and 
public view. 
 
Linda Scott-Giles 
Town Clerk  
12th July 2024 
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