
 

 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr R Holmes, Cllr K Herbert, Cllr H Miéville, Cllr N Lacey-Clarke, Cllr L 
Lindsay, Cllr H White, Cllr A Cross and Cllr S Hitchings) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held online 
using Microsoft Teams on Monday 18th March 2024 at 7:00pm to consider the following items. 
This meeting will also be available to view online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
11th March 2024 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may 
be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from the 
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the 
approval of the Members, they may be allowed to do so on points of information only. The Committee 
may on occasion invite members of the public to comment on specific issues where points of information 
or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is 
available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting.  
 

 

1. Public Session 
 

2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 
 
4. Minutes of the Meeting held on 11th December 2023 
 
5. Town Clerk's Report & Correspondence 
 
6. Analytical Review of Expenditure against Budget for the following:  

6.1 Administration Budget for the year to 29th February 2024 
6.2 Overall Revenue Budget for the year to 29th February 2024 
6.3 General Reserves  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGQ0YWFjZGYtN2QyNy00ZDI1LWI2ODctZDNhOWIwZWI3ZmFi%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/12/111223.pdf


 

 

7. Review of Finance Documentation 
To receive and retrospectively approve the: 
7.1 Cheque payments 011140, 011141 and 011142 totalling £512.21 (for petty cash 

and Cemetery Refund) 
7.2 Direct debit payments for the period 1st November 2023 to 31st January 2024 

(sheets 214 - 216) totalling £115,021.53 
7.3 Online Faster Payments FP 179 – FP 198 totalling £725,305.75 (Including 

transfers from maturing Hampshire Trust Bonds to other Town Council Accounts) 
7.4 Online Corn Exchange Faster Payments CE02 – CE06 totalling £29,396.75 
7.5 Investment Account for the period to 29th February 2024 
7.6 Report by Chairman on Bank Reconciliation and Petty Cash checks 
7.7 Bank Reconciliation to 29th February 2024 

 
8. To receive the Internal Auditor’s Report 

 
9. Insurance Risk Assessment relating to the Town Council’s Insurance Cover and Approval 

of Insurance Premiums for 2024/25 
 

10. Review of the Risk Assessment Management Policy (including Financial) Arrangements 
for 2024/25 (sent to Councillors separately due to the size of the document) 

 
11. Review of Asset Register  

 
12. Review of Variable Direct Debits  

 
13. To consider the current status of bad debts with the Town Council  
 
14. To receive a report on the free venue hire requests received for 2023/2024 
 
15. To review the Finance & Staffing Committee Remit and the Financial Regulations (there 

are no proposed amendments from staff to either the Remit or the Financial Regulations 
– last updated May 2023 – however Councillors may have proposals they wish to put 
forward)  
 

16. To approve the Investment Policy 
 

17. To consider the transfer of funds to manage the financing of the Corn Exchange project 
 

18. To consider the virement of underspent reserves 
 

 
 

 
Minutes of the Town Council and Committee meetings are available from the Town 

Clerk’s Office and at www.blandfordforum-tc.gov.uk. 
 

 

Twinned with Preetz, Germany 
 

 

Twinned with Mortain, France 

 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/06/Section-5-FS-Remit.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/05/Financial-Regulations-and-Contracts-updated-May-2023.pdf
http://www.blandfordforum-tc.gov.uk/


 

 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
Public Works Loan Board – The Town Council’s loan application for £1.3m to renovate the 
Corn Exchange has been approved by the Public Works Loan Board and they are now in the 
process of getting the approval letter from the Secretary of State signed and will forward on as 
soon as they receive it, along with details of how to draw down the funds. 
 
Dorset Branch – As Secretary to the Dorset Branch of the Society of Local Council Clerks, the 
Town Clerk invited Simon Hoare MP to the Corn Exchange to meet with Dorset clerks now that 
he holds the position of Minister for Local Government. Neil Wedge of the DAPTC, and Rob 
Smith of the Society of Local Council Clerks joined the clerks and it was a good opportunity to 
hear about the current priorities and funding opportunities for local councils.  
 

The Town Clerk has now stood down from the position of Secretary after four years due to the 
anticipated workload the Corn Exchange will bring.  
 
Committee Clerk – The Committee Clerk is reducing her hours from 25 a week to 20 hours a 
week from 1st April 2024 and will work 9am-2pm Monday to Thursday.  
 
Staff Training – Since last March staff have attended the following training courses:  
 

Type of Training Attended by 

Working Together Webinar – 20mph policy Committee Clerk 

DAPTC New Clerks Finance Business Support Officer 

Cherry Picker Training 4 x grounds staff 

SLCC project management training Committee Clerk 

SLCC Agendas and minutes training Committee Clerk 

Procurement Training Town Clerk 

LGBTQ+ Awareness Session Town Clerk 

Social Media Workshop All office staff 

Cemetery Management and compliance Business Support Officer 

FiLCA Business Support Officer 

Management of memorials workshop 2 x grounds staff 

Role of SAG and Martins Law – Dorset Safety 
Group 

Town Clerk & Operations Manager 

Public works loan board – DAPTC Town Clerk & Operations Manager 

Anti-terrorist training Town Clerk & Operations Manager 
 

Councillor Training – Since the March meeting in 2023, Councillors attended the following 
courses:  
 

Type of Training Attended by 

DAPTC Cllr Conference Cllr White 

DAPTC Cllr Conference Cllr Stevens 

DAPTC Changing Chairs Cllr Holmes 

DAPTC Changing Chairs Cllr Mieville 

DAPTC Changing Chairs Cllr Cross 

DCMP Cllr Holmes & Cllr Chapman 

 
 
 
 
 



 

 

Agenda Item No. 6.1 
 

Administration Budget for the year to 29th February 2024 
 
 

 
 
 
 
 
 
 



 

 

Agenda Item No. 6.2  
 

Overall Revenue Budget for the year to 29th February 2024 
 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.3 
 

General Reserves  
  

 
 
 
 
 
 



 

 

Agenda Item No. 7.5 
 

Retrospective approval of the Investment Account for the period to  
29th February 2024 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing, the RFO and the Town 

Clerk have made the following investments on behalf of the council, seeking the highest possible interest 

rates and financial security.  

 

Amount 

£ 

Details 

(including period) 

 

Interest 

Rate % 

 

 

Bank 

 

806,283.02 

 

 

Public Sector Deposit Fund 

 

5.25% 

 

 

CCLA 

 

665,280.68 

 

2 Year Fixed Rate Bond – matures 

May 2025 

 

4% 

 

Cambridge & Counties 

Bank 

 

424,196.53 

 

Santander 95 day account 

 

4.57% 

 

Santander 

 

435,842.00 

 

2 year Business Bond issue 43 – 

matures July 2024 

 

2.11% 

 

Hampshire Trust Bank 

 

 

 

 

CCLA – Property Fund Investment Dividend  
Statement for the period to 29th February 2024 

 

 
 
 
 



 

 

Agenda Item No. 7.7 
 

Bank Reconciliation to 29th February 2024 
 

 
 



 

 

Agenda Item No. 8 
 

To receive the Internal Auditor’s Report 
 

 



 

 

 
 

 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 



 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 9 
 

Insurance Risk Assessment relating to the Town Council’s Insurance Cover 
and Approval of Insurance Premiums for 2024/2025 

 
Background 
 
At the Finance & Staffing Committee meeting held on 15th March 2021, a recommendation was 
made to full council on 22nd March 2021, which was approved as follows:  
 
It was PROPOSED by Cllr L Hitchings, SECONDED by Cllr Carter and AGREED unanimously 
that the Town Council:  

 

• Approves the removal of business interruption cover. 

• Confirms that there are no other aspects of insurance cover that they wish to 
amend. 

• Approves expenditure authority to enter into a further 3-year long term 
agreement with Company A until 18th April 2024 at a cost of £13,803.52 for 
2021/2022 (Expenditure Authority: Localism Act 2011 s1-8). 

• Approves expenditure of up to £1,750 for the awaited additional amount for 
the Railway Arches cover and the clerk will report the amount back to council 
(Expenditure Authority: Localism Act 2011 s1-8). 

 
This three-year long-term agreement is now due to expire in April 2024.  
 
Introduction  
 
The Town Council’s insurance policy renewal is due in April 2024 and a quotation for a further 
3-year long term deal has been requested from our existing provider (Company A).  
 
At the time of preparing the agenda, Company A advised that: 
 
Authorisation on issuing the renewal terms is currently with our head office.  
I shall escalate the matter today so that we can have the response before 18/03/2024. 
As soon as I have had the update, I will be back in touch. 
 
The prices provided in 2021 have therefore been included in this report, below in italics, and will 
be updated once the quotation has been received.  
 
On a three year agreement:  
Loss of Revenue over 24month 88.46 Plus IPT  
Additional Expenses over 24 months 49.15 plus IPT  
 

On a one year agreement:  
Loss of Revenue over 24month 98.29 Plus IPT  
Additional Expenses over 24 months 54.61 plus IPT  
  
The premium offered by Company A for entering into a further 3-year long term deal (including 
all applicable taxes) is £13,749.25 per annum or £14,636.78 for a 1 year agreement and these 
documents have been shared with Councillors.  
 
The Town Council has been with Company A for several years and has built up a good working 
relationship with them. Due to the limited amount of claims the council has made, or had made 
against them, there is limited experience of how the company responds to claims, but they have 
been very efficient on the ones we have had. 
 



 

 

Comparative Quotations  
 

The Town Clerk has been in contact with Company B who is a broker who provided quotations 
for the last renewal period. All the updated information was sent to them and they sought three 
like-for-like quotations, a meeting was held with them, the RFO, Operations Manager and Town 
Clerk. The following response has since been received and a reply has been sent to thank them 
for the amount of time that has been spent on this process:  
 

“As advised at our meeting we will not be able to reduce your current level of premium from 
Company A.”  
 
Additional Information  
 

In March 2023, Councillors approved the inclusion of the Community Fridge within its insurance 
policy and agreed the insurance premium for 2023/24 of £14,236.36 including taxes.  
 

When assessing the Council’s risks the following insurance cover it should be noted that it was 
agreed in 2011 that the Council would not insure the following: 
 

• Larksmead palisade fencing  

• Fencing at the Lamperd’s Field compound 

• Park Road play area fencing 

• Railway Arches fencing 

• Grit Bins 

• 2021 – Following discussion and research, the insurance company did not recommend 
any additional insurance cover for the railway arches.  

 
The revised premium for 2024 is awaited and a small part of this charge will be charged onto 
the Barnes for a Recreation Ground Trust. 
 
The Insurance budget for 2023/24 has been set at £15,075, which is based on the insurance 
premium being increased in line with inflation.  
 
Recommendation 
 

The Council is requested to make a recommendation to full council to:  
 

1. Confirm that there are no other aspects of insurance cover that they wish to amend. 
 

2. Confirm approval to enter into a further 3-year long term agreement until 18th April 2027 
with Company A at a cost of £TBC for 2024/2025, subject to any changes decided above 
and any revised insurance values. 

 
Linda Scott-Giles 
Town Clerk  
12th March 2024 
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 11 
 

Review of Asset Register 
 

The full asset register is too large to distribute, however a summary sheet will be sent to 
Councillors.  
 
The full asset register has a breakdown for each location and can be obtained from the Town 
Clerk.  
 
Various members of staff updated the files in 2022 and the Mace Bearer was also involved by 
carrying out a full audit of the Town’s Silver.  
 
Councillors will recall that this resulted in restating the asset figure on the AGAR.  
 
The asset register is now updated regularly when items are purchased or disposed of.  
 
This agenda item must be a recommendation to full council.  
 
Linda Scott-Giles 
Town Clerk  
11th March 2024 

 

 



 

 

Agenda Item No. 12 
 

Review of Direct Debits 
 

 
 
 
 
 
 
 
 
 

 

 

 
 



 

 

Agenda Item No. 13 
 

To consider the current status of bad debts with the Town Council  
 
The Town Council’s Financial Regulations cover the process of managing and considering the 
writing off of bad debts. Section 9.4 states that:  

Any sums found to be irrecoverable and any bad debts shall be reported to the council and shall 

be written off in the year. 

The Town Clerk has checked with the RFO and there are no debts outstanding at this time and 
no action is required.  
 
 
Linda Scott-Giles 
Town Clerk 
6th March 2024 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 14 
 

Free Venue Hire Update 
 
Applications were received for 2023/2024 from the following people/organisations:  
 
The Blandford Group Practice were granted venue hire for 3 times a year in 2022/2023 in the 
Corn Exchange for their very popular Wellbeing Walk-ins, this was extended to 2023/2024, they 
have only used 28th July 2023. 
 

Continuing from their previous years success, which is very worthwhile to the local residents, 
Sarah Rampton from “In Jolly Good Company” was awarded £648 in total of bookings made for 
Woodhouse Gardens pavilion which has allowed them to have 2 sessions a month for the year. 
This covers their sessions from 24th April 2024 to 25 March 2024. 
 

Blandford Yuletide Festival were approved Free Hire of the Corn Exchange on Friday 1st 
December and 1 session on the Saturday for this annual event, which involves the local church, 
schools, businesses, and residents. 
 

Blandford Health Walks were granted 3 sessions for their meetings in the Council Chamber, 
they have 1 more session to use. 
 

Hanover Court Residents Association were approved to use 10 sessions for the Community 
Room to enable them to start their new resident’s association. They were advised to have their 
own public liability insurance and they have used 6 sessions to date. 
 

Artsreach had a remainder left over from their £300 for 2022/2023 and asked if they could use it 
to bid for some events for the Corn Exchange from October to December but were unsuccessful 
this time. 
 

Pathways for Victims Voices, Cathy Jacques, applied for use of the Community Room and was 
approved for 3 sessions and to have their own public liability insurance. Only 1 session has 
been used to date. 
 

Blandford Opportunity Group asked for 1 session to hold a Teddy Bears picnic at Woodhouse 
Gardens pavilion and their request was approved. 
 

Sing Together / Blandford Health Champions, asked for use of the Corn Exchange for a singing 
for wellbeing and tea party event. 
 

Livewell Dorset applied to use Woodhouse Gardens to help deliver health and well-being 
appointments, because of the ability to divide the pavilion in two, they are able to send 2 people 
to deal with people privately. They were approved £300 which will allow them to hold 8 days, 
taking them up to the 4th December 2023. 
 

Nov 2023/2024 The Stour Valley Embroidery Project applied for use of Woodhouse Gardens as 
they needed somewhere long enough to stretch out the panel they are working on. Six sessions 
were approved, with the last session finishing on 25th April 2024. 
 
Please note that some of the latter applications, now use the month their application was 
approved to cover their requests rather than the financial year as approved. This change was 
approved at F&S on 6th September 2023. 
 
Recommendation 
 
Councillors are asked to note the report and continue their commitment to the free venue hire 
for applicants who provide so much for the Town. 
 
Rachael Harding  
Bookings Receptionist  
28th February 2024 



 

 

Agenda Item No. 16 
 

To approve the Investment Policy  
 

The Investment Policy has been distributed by email with the agenda and Councillors are asked 
to review it and consider the following suggestions put forward by the Responsible Financial 
Officer:  
 

- Second paragraph – consider changing ‘a wide ranging review on a …12 monthly basis’ 
to ‘a regular review’. 
 

- Paragraph three states that the capital investment will be reviewed on a monthly basis, 
which could also be amended to a regular basis. 

 
- Negative interest paragraph – need to remove the reference to 2018/19 and leave it as ‘If 

the UK enters into a recession….’ 
 

- Similarly, under strategy, reference to 2018/19 needs to be removed and the PSDF 
needs to be added to the end of the first paragraph. 

 
Recommendation 
 
It is recommended that the Committee makes a recommendation to full council to approve the 
Investment Policy with the suggested amendments.  

 
Linda Scott-Giles 
Town Clerk  
12th March 2024  
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