BLANDFORD FORUM
TOWN COUNCIL

To: All Town Councillors Dorset Council Councillors
Members of the Public & Press

Dear Member
TOWN COUNCIL CORN EXCHANGE MEETING

You are summoned to attend a meeting of the Town Council which will be held in the Corn
Exchange , Market Place, Blandford Forum on Monday 12 " February 2024 at 7:00 pm to
consider the following items. This meeting will also be available to view online using Microsoft
Teams using this link.
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Linda Scott-Giles
Town Clerk
5t February 2024

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Council, during which time members of the public may speak. During the course of
the meeting, members of the public and our elected representatives from the Dorset Council may indicate they wish
to speak, and, at the discretion of the Chairman, and with the approval of the Members, they may be allowed to do
so on points of information only. The Council may on occasion invite members of the public to comment on specific
issues where points of information or their particular knowledge on a subject might prove of benefit to the Council.

Members are reminded that the Council has a general duty to consider the following matters in the exercise of any
of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or disability),
Crime & Disorder, Health and Safety and Human Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur during the meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4, Minutes of the Town Council Corn Exchange Meeting held on 16" October 2023

5. To confirm the appointment of the contractor from the tender process, and associated
expenditure, and approve the loan application to the Public Works Loan Board

Minutes of the Town Council and Committee meetings are available from Blandford L ibrary, the
7TRZQ &OHUNTYV 2| hwkHlaDdPolfdouvd-tc.gov.uk

Twinned with Preetz, Germany Twinned with Mortain, France

= LOCAL COUNCIL

- AWARD SCHEME
W "QUALITY GOLD
TRZQ &OHUNTV 211 5 : Tel: 01258 454500 1 Fax: 01258 454432

Church Lane, Blandford Forum BRAONZE AWARD Email: admin@blandfordforum-tc.gov.uk
Dorset DT11 7AD iyl Proudly supporting thass who serve. www.blandfordforum-tc.gov.uk
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Agenda Item No. 5
Grade | Listed Town Hall and Corn Exchange

To confirm the appointment of the contractor from the tender process, and associated
expenditure, and approve the loan application to the Public Works Loan Board

Introduction

The Town Council is now in a position to finally proceed with the much needed, and anticipated,

works to the Grade | Listed Town Hall, Council Chamber and Corn Exchange. 7KLV FRXQFLOY
was to ensure this was started during the current term, and for many it is to leave a legacy for

the next 100 years. Several Councillors have witnessed past failures with the project, leaving

many disappointed and frustrated. With a new Design Team, Councillors have been able to see

the project through to this final stage ZKLFK KDVQYfW EHHQ DFKLHYHG WR GDV

This public council meeting has been arranged to confirm the appointment of the contractor,
subject to the successful completion of a process of value engineering, and to approve the
application for a Public Works Loan Board (PWLB) loan. Councillors will read in the Tender
section of this report that a value engineering process has started due to the difference between
the funds available and the tendered works.

Planning permission and Listed Building consent have been granted by Dorset Council and the
Decision Notices can be viewed here.

As a reminder, the council resolutions that have led us to this point are listed at Appendix A.

Staff / Hirers Update

Based on the council resolutions, staff have been working alongside the progress made by the
consultants with ongoing communication to hirers, the archive of council documents, clearing
out of storerooms, public consultations, sourcing an alternative location for the office staff to
work from, and attempting to seek additional funding. A dedicated webpage is also maintained
to keep residents/hirers updated with progress: https://blandfordforum-tc.gov.uk/corn-exchange

The Bookings Receptionist has kept the regular hirers up to date and the majority of the hirers
left in January 2024, leaving us with just a few to provide the income during these last few
weeks of opening.

Business Case

The Business Case, referred to in the Public Works Loan Board application, is attached at
Appendix B for information.

Purpose of the Project

As a reminder, the aim of Councillors was as follows:

For the building to carry on doing what it has always done, but to do it much better, with
the following strategic objectives (supported and summarised with the text in italics).

Accessible : The building must become more accessible for everyone, particularly to the historic
first floor spaces which do not currently benefit from disabled access

The building will become more accessible with a new lift to the Town Hall and Council Chamber,
plus improved access to the main hall.

Useable : The building must become more usable for visitors and hirers in terms of heating,
lighting, acoustics, storage and back-of-house.

The improvement on the stage and the addition of new acoustic panels, the audio-visual booth
on the new mezzanine and the black out blinds will mean the main hall is far more usable for
local residents who will be able to enjoy a much-improved range of events.
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In addition, the restoration of the whole building including the heating and lighting will make it a
much more pleasurable experience to enjoy the functions that already take place.

Affordable : The building must continue to be an affordable option for local residents and groups
to hire and not indirectly exclude the community it needs to serve

The Town Council has always said that its aim is to revive the building but not to put the hire
charges out of the reach of the average hirer and that it should be a building that is financially
accessible to the whole community. So, although hire charges will rise to reflect the works to the
building and help to make it sustainable, they will not put it out of reach to residents of the town
to hire and use.

Sustainable : The building must improve in terms of environmental and financial sustainability

The plans make the building much more financially sustainable in the future, cutting down on
the spiralling maintenance costs which are currently experienced just to keep the building open,
the plans allow for a building which is much more frequently used and therefore has its own
income source compared to the underused complex which we have all grown accustomed to.
The plans also add many environmental improvements which will help to make the building
environmentally sustainable in the future.

Flexible : The building must continue to be flexible and capable of being used for as many
different types of activities as possible

The plans aim to add to the flexibility of the building, introducing access to all floors and making
the main hall a much more usable and flexible space.

Beautiful : The beauty of the building must be restored wherever possible, removing
inappropriate additions and repairing, and enhancing, historic features wherever possible.

The beauty of the building will be massively improved by removing and rerouting all the
unsightly pipework and boarding added in the 20" century which has spoilt the aesthetics that
were originally envisaged. The restoration and display of the Victorian tiles and re-opening of
the grand fireplace will add to the beautification of the main hall. Removing the new storerooms
added to the front of the building in the Shambles and installing a much more appropriate
staircase to lead people to the historic Town Hall will all add to this.

Tender Process

Contracts Finder has been used for the tender process and the Town Council received five
expressions of interest from contractors intending on submitting a tender. One company
withdrew from the process, due to timescales, but we did receive four tenders.

The summary report provided by the quantity surveyor can be read at Appendix C. A start date
has not yet been agreed, due to the need for a value engineering process, however the works
will take 68 weeks to complete.

Once the four tenders were received the tender selection process, which assessed tenders
against certain criteria for cost and quality, was carried out. A value engineering exercise has
begun with the architect, quantity surveyor, consultants and staff working on this element of the
project to ensure that the majority of works could still go ahead despite the limited funds, but
future proofed so as not to prevent elements of work being reinstated if funds permit or carried
out independently at a later date.

A site meeting is scheduled for Tuesday 6" February 2024 between the preferred contractor,
who is local to the area, the consultants and staff to discuss the proposed inclusions of later
work.

A document will subsequently be distributed to enable Councillors to visualise and understand
the process that has been undertaken and detailing the suspended work proposals for further
consideration. The suspension of some works will be selected by the project experts to avoid
impact on other parts of the project.
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The works to the office have already been removed due to the lack of impact on the public.

Obviously, this is disappointing to the staff with regards to the double-glazed windows (the office

staff fV UHG OLQH EXW ZH FDQQRW GR LW DOO DQG DOZD\V NQH
EHIJLQQLQJ ZKHQ &RXQFLOORUV UHVROYHG WRtHe URIérstdndngR Q W I
WKDW YDOXH HQJLQHHULQJ ZRXOG EH UHTXLUH@ + R DDUHH OIRWW
suggestion, a private donor has been forthcoming to support the project.

Finances to Date

To reach this point in the project, Councillors have authorised fees and costs of just over
£450,000 since 2020.

We have also had to take out party wall agreements with three of our neighbours to allow the
work to progress. This has been a laborious process, and the fees to a party wall specialist on
our behalf which have been £6,399.85 including our neighbours fegal fees, which we are
obliged to pay for. The Party Wall Awards have now been distributed and are in place ready to
proceed.

The Town Council has been accruing funds/funding for this project for many years. However,

building costs have increased significantly since the pandemic and we do not have sufficient

funding to proceed without the PWLB loan. To reduce the amount borrowed, the following

Reserves KDYH EHHQ LGHQWLILHG WR EH LQFOXGHG LQ WKH FRXQ
and they total £180,000:

1060 PPM - £10,000

1040 Town Improvements - £7,000

1065 DDA - £2,000

1010 Capital Interest - £20,000

1001 Earmarked Interest - £6,000

1002 Property Fund dividend £82,000

1015 Support for Essential services £28,000
1185 Pension Deficit £20,000

2023/24 Budget Working Balance - £5,000

The current financial position is shown below (the outcome of the s106 monies application is
awaited from the Dorset Council):

Income

William Williams Charitable Trust £ 400,00( Confirmed

Pilgrim Trust £ 20,00 Confirmed

BFTC Corn Exchange reserve £ 861,50( Confirmed at 24/01/2024

BFTC Corn Exchange reserve 24/25 £ 30,00 Added to precept from 01/04/2024

BFTC additional reserves £ 180,00 Included in this report for approval (from various reserve

Dorset Council retained s.106 £ 264,81( Allocated to the Corn Exchandeapplication submitted

Dorset Council additional s.106 £ 40,32 Application submitted

Community Ownership Fund £ 265,00( Confirmed

Other fundraising (1) £ 100,00( Confirmed

Dorset Capital Leverage Fund £ Grant panel meets in February 2024

Maximum loan amount £ 1,300,00( To be confirmed

Sub-total income £ 3,461,63

Costs

Estimate of outstanding consultancy costs to project £ 200,00

completion

Fee contingency £ 50,00

Preferred works contract price £ 3,460,771

Sub-total costs £ 3,710,771

Balance / VE target £ 24914 \{alue engineering of around £250k from the preferred
bidder contract sum

Page 4 of 111



PWLB Application

The application form has been attached at AppendixD IRU &R XQFLOOR UMgbased RUP DV
on two repayments of £50,000 each year because Councillors approved £100,000 within the

2024/25 budget and agreed to the additional line being added to the budget. Notably, there is

no increase to the precept because this expenditure zincluding the £30,000 committed to the

capital project for 2024/25 =is £35,000 less than the amount included in the 2023/24 budget

and precept, which was £165,000.

Clearly, it is not ideal timing to be bringing the appointment of the contractor and the loan
application at the same time, but we were not in a position to apply until planning permission was
in place and this was only recently determined. All councils are encouraged to let their County
Associations know of their borrowing requirements as soon as possible, which we have done,
and meetings have also been held with the DAPTC Chief Executive, Neil Wedge and Ross
Ingham of IPA to enable us to further understand the process.

The PWLB asks that councils do not apply for borrowing approval until all negotiations have
been completed, all other sources of funding have been secured and all other consents (e.g.
planning permission) have been obtained. If an applicant council is successful, processing of the
borrowing approval should generally take between 3 #4 weeks from the date of its receipt by
DLUHC. The borrowing approval will authorise the council to take out a loan within a period
of twelve months starting with the date of issue of the borrowing approval.

It is recommended that the council applies for the loan with the repayments made based on
Equal Instalments of Principal instead of annuity. This means each payment includes an equal
amount in respect of loan principal, therefore the interest due with each payment reduces as the
principal is eroded, and so the total amount reduces with each instalment. This is demonstrated

at Appendix F.

Unlike all other resolutions, which are passed subject to a majority vote, the loan application
cannot be submitted if any Councillors are against the application, although the PWLB
Borrowing Team will accept abstentions. The DLUHC office has confirmed the following:

p$v SHU WKH RIILFLDO JXLGDQFH WKH UHVROXVQIFR@ W R HRLWQUI
with all the members present or, where that is not possible, the minimum amount to ensure the

meeting is quorate. The resolution shall be considered as passed where all voting members are

in favour of the application to borrow.

In the instance where any votes are counted against the resolution, the application to borrow will
not be considered by Secretary of State for the Department of Levelling Up, Housing &
Communities. Any abstentions to the vote counted will not prevent the passing of the
UHVROXWLRQ 1

If any Councillor wishes to vote against the project, they are asked to be mindful of the public
monies spent to date, referred to above, and the position it would leave the Town Council in.

The tender process we have been through is not suitable for value engineering up to the
amount required without the loan, nor could we achieve many of the principal aims of the
Council. Grant funding would also no longer be forthcoming due to the massive reduction of the
project.

Hence, this would need to be restarted as a new project with the associated fees. In the
meantime, the building would require closure to the public due to the current condition and the
water ingress if there is no plan to resolve these matters.

Additional Information

Dorset Council has confirmed that the Town Council can take a three-month break from the
business rates during the closure. However, we must continue to pay for the remaining (14
month) period.

Page 5 of 111



Recommendation

It is recommended that this item is a recorded vote, due to its significance, and that Councillors
approve and confirm the following:

- The appointment of the contractor, subject to the successful completion of a
process of value engineering, and confirmation of the notification on the Contracts
Finder website.

- Expenditure authority for the project of £3,461,630 including fees (Expenditure
Authority: General Power of Competence Localism Act 2011 s1-8).

- Approval of the PWLB application for a loan of £1,300,000 being submitted with the
following wording:

At the full council meeting of the Blandford Forum Town Council Corn Exchange
meeting of 12 ™ February 2024, it was resolved to seek the approval of the
Secretary of State for Levelling Up, Housing and Communities to apply for a PWLB
loan of £1,300,000 over the borrowing term of 50 years (EIP) for the Grade | Listed
Town Hall / Corn Exchange refurbishment project. The annual loan repayments will
come to around £100,000 a year. It is not intended to increase the council
tax/precept for the purpose of the loan repayments.

Linda Scott-Giles

Town Clerk
5% February 2024
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Appendix A

Previous Resolutions

24/02/2020

To consider a recommendation from the Working Group to progress the project and
approve expenditure

It was PROPOSED by Clir L Hitchings, SECONDED by ClIr White and AGREED unanimously
that

The Town Council agrees to appoint Ingham Pinnock Associates to progress the project
using funds of £5,600 from the Corn Exchange Regeneration Reserves (n/c 1105)
committed for this purpose (Expenditure Authority: General Power of Competence
Localism Act 2011 S1-8).

20/07/2020

To receive the report/route map from Ingham Pinnock Associates and consider
expenditure authority to proceed with the project

It was PROPOSED by CliIr Carter, SECONDED by CliIr Lindsay and AGREED unanimously that

The Town Council agrees to proceed with the project based on the development of the
most recently approved plans (at Appendix B and Appendix C, Step 1 to 9) and the route
map with associated expenditure authority using funds from the Corn Exchange Project
Officer/Consultant and Corn Exchange Project Development budgets (Expenditure
Authority: General Power of Competence, Localism Act 2011, S1-8).

15/02/2021

TO RECEIVE AN UPDATE FROM INGHAM PINNOCK ASSOCIATES AND THE DESIGN
TEAM

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir Stevens and AGREED
unanimously that:

The design team is asked to look into the possibility of making the stage area accessible
and usable by all members of the community, including the disabled.

19/07/2021

TO RETROSPECTIVELY APPROVE EXPENDITURE FOR THE M&E STRATEGY

It was PROPOSED by ClIr Carter, SECONDED by ClIr Osborne and AGREED unanimously that
The Town Council retrospectively approves expenditure of £5,000 + VAT for the M&E

strategy of the Town Hall/Corn Exchange complex using funds from the Corn Exchange
Project Manager budget line (Expenditure Authority: Localism Act 2011 2011 s1-8).
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29/11/2021

TO RECEIVE AN UPDATE FROM INGHAM PINNOCK ASSOCIATES INCLUDING FEE
PROPOSAL FOR NEXT PHASE

Ross Ingham of Ingham Pinnock Associates talked Councillors through the next phase of
working towards submitting a planning permission and advised that the professional fees have
been estimated by the Quantity Surveyor.

It was PROPOSED by Clir White, SECONDED by ClIr Carter and AGREED unanimously that

The Town Council approves the fee proposal for the next phase of budget to planning
using funds of £181,000 from the Corn Exchange budget line 1105 (Expenditure
Authority: Localism Act 2011 s1-8) to cover the professional fees for the following
members of the design team; architect, quantity surveyor, structural engineer, M&E
engineer and surveys, to include the following steps:

Review approach to project governance

Set up review meetings and milestones
Review gaps and procure any missing services
Start fundraising

Start work on the preferred option

29/11/2021

To discuss amounts of project cost, potential loan and funding

IPA discussed the commercially sensitive figures with Councillors and, as a result of
discussions, it was PROPOSED by ClIr White, SECONDED by CliIr Carter and AGREED
unanimously that

The Town Council agrees to proceed with a loan via the Public Works Loan Board
subject to it being the most feasible option when the council is in a position to do so.

21/02/2022

TO RETROSPECTIVELY APPROVE EXPENDITURE FOR AN UPDATED HERITAGE
STATEMENT

It was PROPOSED by Clir Carter, SECONDED by ClIr Cross and AGREED unanimously that
The Town Council retrospectively approves expenditure of £1,760.00 + VAT for Stage 1
using funds from the Corn Exchange Capital Projects budget line (1105) and a further

cost will be brought for approval for Stage 2 (Expenditure Authority: Localism Act 2011

s1-8).

18/07/2022

TO RECEIVE AN UPDATE FROM INGHAM PINNOCK ASSOCIATES (IPA)

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir Carter and AGREED
unanimously that

A disabled access audit is carried out, after seeking quotations, with delegated authority
given to the Chair of Council, Chair of Finance & Staffing Committee and Town Clerk to
select a contractor using funds from the Corn Exchange Capital Projects budget line
(1105) (Expenditure Authority: Localism Act 2011 s1-8).
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18/07/2022

TO APPROVE THE INTERIM PLANS FROM DESIGN STAGE TO PLANNING STAGE WITH

FURTHER DETAILS TO FOLLOW PRIOR TO SUBMISSION TO THE PLANNING
AUTHORITY

It was PROPOSED by ClIr Carter, SECONDED by Clir Cross and AGREED unanimously that

The Town Council approves the interim plans from design stage to planning stage with
further details to follow prior to submission to the planning authority. This is subject to
amendment pending receipt of the access audit report and council consideration of its
contents/recommendations.

24/10/2022

TO CONSIDER OPTIONS FOR THE OFFICE RELOCATION DURING THE
REFURBISHMENT OF THE TOWN HALL/CORN EXCYHANGE COMPLEX

It was PROPOSED by ClIr Carter, SECONDED by Clir Cross and AGREED unanimously that

The Town Council supports the proposal to relocate to Legion House during the closure
of the offices and Town Hall complex.

05/12/2022 (Planning)

To approve an application for a loan to the Public Works Loan Board

It was PROPOSED by Clir L Hitchings, SECONDED by ClIr White and AGREED unanimously
that

The Town Council authorises the commencement of a loan application to the Public
Works Loan Board to enable the project to go forward.

05/12/2022 (Planning)

To seek approval to start the contractor procurement process

It was PROPOSED by Clir L Hitchings, SECONDED by ClIr Cross and AGREED unanimously
that

The Town Council authorises the commencement of the contractor procurement
process, with officers then reporting back to council to seek a final decision on the
appointment.

22/05/2023

To approve fees for the next phase of the project

It was PROPOSED by ClIr L Hitchings, SECONDED by ClIr White and AGREED unanimously
that

The Town Council approves the fee proposal for the next phase of the project using

funds from the Corn Exchange budget line 1105 (Expenditure Authority: Localism Act
2011 s1-8) to cover the professional fees for RIBA Stage 4.
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Appendix B

Business Case

Blandford Forum Corn Exchange

Outline Business Case to support a report to Council regarding an application
for a Public Works Loan

February 2024
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Blandford Forum Corn Exchange: Outline Business Case

1 Introduction

This document comprises an Outline Business Case to report to Blandford Forum Town Council to apply
for a loan from the Public Works Loan Board. It is an adaptation of an earlier outline business plan
from late 2023 that was used to support a successful application to the Department for Levelling Hup
Housing and Communities (DLUHC) for Community Ownership Funding.

Summary of the project

The Blandford Forum Corn Exchange is the main community venue in the large town of Blandford
Forum. It serves a population of over 10,000 in Blandford itself and a large rural hinterland across
Dorset.

The building is Grade | Listed. It was built by the ‘Bastard brothers’ after the Great Fire of Blandford in
1731. The Corn Exchange has been at the heart of community life since it was built, originally providing
a court room and covered market, then as town's main entertainment venue.

Today the building is used for indoor markets, exercise classes, performances and by the Town Council
itself for meetings. However, the building is in very poor condition with parts regularly having to be
closed to the public. Parts of the building suffer from severe water ingress and others such as the Corn
Exchange are no longer fit for purpose.

Without significant repairs the building will no longer be safe to use and will have to be permanently
closed and most likely sold. This would mark the end of the 300-year life of this vital community venue
and remove a key part of the social infrastructure of the town.

The Town Council have been working on a proposal to save the building for the last four years. The
proposal will repair and revive this important community building and give it a viable life for the next
100 years. As well as delivering urgent repairs, the project will deliver improved accessibility, better
heating, cooling and insulation to improve utilisation and long-term sustainability.

The community benefits of the project would include:
e Urgent repair work that would enable the building to remain open and available for a wide
range of community uses
e Accessibility adaptations resulting in all the building being fully accessible for the first time,
including new disabled WCs and a lift to the first floor
e Adaptations to improve heating and cooling that prevent use at certain times of the year and
undermine effectiveness commercial sustainahility.

A Planning and Listed Building Consent application for the project was submitted at the start of 2023
and both applications were approved in January 2024.

A full professional team is in place and a preferred contractor has been identified following a
competitive works procurement.

Subject to the outcome of the Public Works Loan application the Council will be in a position to begin
let the works contract in March/April 2024 with works commencing shortly thereafter.
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Blandford Forum Corn Exchange: Outline Business Case

Structure of the Outline Business Case
The structure and content of this document is as follows:

e Section 2 provides background information on the building including data on use and financial
performance

e Section 3 provides a range of socio-economic information to provide context for the project
and business planning

e Section 4 sets out a review of relevant strategy and policy

e Section 5 provides analysis of competitors and comparators

e Section 6 focusses on an appraisal of alternative options for the building that effectively
identified the preferred option that is the subject of this application

e Section 7 sets out the preferred option

e Section 8 provides a range of financial information including capital and revenue

e Section 9 outlines management and governance arrangements

e Section 10 provides a risk register

e Section 11 includes a project programme.
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Blandford Forum Corn Exchange: Outline Business Case

2 The building

This section of the report sets out various information relating to the Blandford Forum Corn Exchange
which is the subject of this Qutline Business Case. The section comprises a description of the historical
development of the building, the building as we find it today, accompanied by plans where appropriate
and an analysis of its recent financial performance.

Historical development

Blandford Forum Corn Exchange was built in 1734 after the ‘Great Fire of Blandford’ (1731), which
destroyed around 90% of the town. It was built by the Bastard Brothers who were responsible for
remodelling large parts of the town following the devastating fire, possibly based on a design by Sir
James Thornhill.

The previous Guildhall was positioned at the centre of Market Place but was destroyed by the 1731
fire. Its relocation to the current site is a result of the George Il Rebuilding Act (1732), which prescribed
that certain roads and passageways in the town including Market Place should be widened in order to
limit the impact and spread of any future fires.

The 1734 building broadly comprised the Shambles and the Court Room above which is the principal
elevation visible from the Market Place. This is a classic arrangement of uses at that time and is
mirrored in countless equivalent buildings across England.

Figure 1: Diagram showing likely historical phasing of the BFCE

Corn Exchange, Blandford Forum b NS Roof, shallow pitched

Community Room
{Meeting Room)
Built 1990/1991

Car Park at ground level
Built 1960 by BFTC
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Stationery Cupboord
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Two different constructions

H
H
'
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i
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2 x Changing Rooms
~— Toilets
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Staircase and Emergency Exit
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Small unde rstage store with res tricted head
height
Built 1891
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Built 1858

Single Storey Link
Ground Flooronly

.| “I~._ Kitchen serving Corn Exchange
7}%_ San Ladies Toilets

sz Built 1891

\ ul\bl \I o Town Hall Extension
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Source: Draft Conservation Management Plan
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Blandford Forum Corn Exchange: Outline Business Case

The Shambles originally had a commercial function as a very useful covered space to complement
trading activity in the Market Place whist the Court Room fulfilled a civic function where the operation
of the town was managed, and justice was dispensed.

The building was extended in 1825 when a new bay was added to the rear of the original block to form
the Town Hall. This space now contains the Council Chamber at first floor level and WCs & kitchen at
ground floor.

The building was extended again in 1858 with the addition of the Corn Exchange which was needed to
accommodate the growing local corn market. It is understood that the Corn Exchange replaced an
earlier free-standing market building which itself was on the site of the Blue Boar Inn. The stage area
was added to the Corn Exchange around 30 years later in 1891 as part of wider package of repairs and
alterations.

The final significant phase of development was the addition of the new Town Council offices which
were added in 1991, 100 years after the last major intervention.

Over its near 300-year history there have been numerous smaller alterations, repairs and re-
purposings at the Corn Exchange. The most recent of which was completed a few years ago when the
facade benefitted from a programme of repairs.

The above summary, cursory though it is, clearly illustrates how the Corn Exchange has adapted and
changed over time to reflect the evolving function of it at the centre of Blandford Forum and the
changing nature of local government as well as expectations of public buildings. The building began
life as entirely functional, to deliver civic management and trade goods and was originally known as
the Town Hall. Asit expanded its uses became more varied and in the late Victorian period the building
began to take on a much more popular function with the addition of the stage. Its changing use and
possibly perception was reflected in its name with the building at this time referred to as the Municipal
Buildings. Most recently and up to today the building is referred to as the Corn Exchange.

As well as representing a continuum of physical change, a review of the draft Conservation
Management Plan highlights that numerous committees have formed over time, fundraising
campaigns have been executed and much detailed thought and work has gone into making sure the
building is in good condition and meets the functional needs of its community. The project that has
been developed today is just the latest iteration in this endless process of evolution and it is reasonable
to assume it will not be the last.

Key references

National Heritage List for England

The National Heritage List for England is the statutory List relating to historically significant buildings.
The BFCE is Listed at Grade | (List Entry Number 1324806) and was first listed on 27" October 1950.
The list entry is remarkably short, but states:

1. 865 MARKET PLACE (North Side) Town Hall and Corn Exchange ST 8806 1/50 27.10.50.IGV
2. Portland stone ashlar front. Signed "Bastard, Architect" and dated 1734. Frieze. 2 storey 3 window

front, enriched cornice and pediment. Draped stone vases to pediment and quoin parapets. Clock in
tympanum. The three first floor windows have moulded architraves, enriched pulvinated friezes, and
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pediments, the central one being segmental. Moulded strings. The ground floor has 3 semi-circular
arches with moulded imposts and archivolts leading to open portico, formerly a market. The front
room on the first floor has some original fittings and also portraits of the Bastards. Behind is a mid-
Victorian Corn Exchange with interesting elliptical roof-trusses. Gates to semi-circular arches in portico.

All the listed buildings in Market Place, and Nos 59 to 73 (odd) East Street, Conyer's Filling Station, Nos
1to 7 (odd), Nos 2 to 8 (even) and No 12 West Street, and Church of St Peter and St Paul form a group.

Pevsner

The Pevsner Architectural Guides are a series of books cataloguing and describing notable architecture
of Great Britain. They were begun in the 1940s by the art historian Nikolaus Pevsner and although
they can be criticised for their somewhat dry and sometimes acerbic descriptions they remain an
important reference.

The Pevsner guide for Dorset describes the Town Hall in typical unenthusiastic style as "a suitably
municipal three hay facade with an overall triangular pediment, pedimented first-floor windows, and
the ground floor open as an arcade on piers. So, a broad but textbookish design, executed with as
much carved enrichment as the textbooks allowed."

Description of main spaces and uses today
The Shambles

The Shambles is the covered open space at the front of the building underneath the Court Room. The
front of the space is marked with three impressive arches that are now enclosed by cast iron railings.
The railings in the central archway can be opened to allow public access to the Shambles and the rest
of the building beyond.

The use of the Shambles has varied over time and has always been the subject of debate within the
Town Council. Originally they formed a useful piece of covered space completing the large outdoor
market in the Market Place to the front of the building and today they are used in much the same way
for a small number of stalls when there is market either inside or out in the Market Place.

Town Hall

The Town Hall is located at the front of the Corn Exchange at first floor level, above the Shambles. As
noted above, this space and the Shambles below it represents the original 1734 building.

The Town Hall space is a large attractive hall that has been variously used over time as a meeting space,
market hall, court room and Council Chamber. Today, the space is available for private hire with
maximum capacity of 50 people.

The space contains some fixtures and furnishings related to its use as a court room as well as a number

of interesting and attractive paintings and objects. The space is only accessible by stair and lacks
disabled access.
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Figure 2: Image showing interior of the Town Hall

Source: [PA
Council Chamber

The Council Chamber adjoins the Town Hall space and is a slightly later addition. Whilst originally
intended to provide an anteroom to the Town Hall, as the name suggests, the space eventually became
Chamber for the Town Council and the venue for its regular meetings.

The space that one sees today is the result of a major refurbishment in the early 20" century with high
quality wooden panelling and matching furnishings including the Council meeting table and chairs.
The walls have the names of previous Mayor’s and Clerk’s painted onto them and there are other
interesting local government memorabilia decorating the space.

The Chamber is available for hire as a meeting room with capacity for up to 15 people seated around

the large central table. The Chamber is also at first floor level and does not benefit from disabled
access.
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Figure 3: Image showing interior of the Council Chamber

Source: Town Clerk
Services

At the rear of the Shambles beneath the Council Chamber is a range of smaller rooms that are ancillary
to the principal uses of the building.

This area of services is divided in two by a corridor that links the Shambles with the Corn Exchange and
is the main public access/egress route. This range of service spaces includes male and female WCs,
store rooms and kitchen space which extends into a single storey extension link with the Corn
Exchange. The stair to the Town Hall and Council Chamber at first floor rises from this space.

As well as accommodating a large number of uses, this space has to deal with a level change as the
building progresses up the slope away from the Shambles and it has to try to link together at least
three different phases of the buildings.

Corn Exchange

The services link opens directly into the Corn Exchange from which the building currently takes its
name. Asone would expect, the space was originally used as a commercial corn market; its impressive
scale and architectural style reflecting the success of the local market at that time.

The Corn Exchange includes a late Victorian stage and complex of back-of houses spaces. The back-of
house spaces include WCs, changing rooms and storage spaces which are colonised by performers
when large arts events are taking place. The back-of-house spaces are largely below ground level as a
result of the way that the building works its way up-hill whilst trying to keep as many functions at-
grade as noted above.

Today the Corn Exchange is used for a wide variety of different functions including indoor markets,
Council meetings and arts activities and is broadly, a popular and important local community venue.
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Town Council offices

Above the Corn Exchange service range the Town Council’s own offices are located at the very rear of
the building. This element is home to the management and administration of the Town Council and is
the public face of the organisation.

Because of the long, linear and enclosed nature of the building, staff and visitors to the Town Council
offices access this element from the rear via Church Lane.

Figure 4: The Town Council offices accessed through Church Lane Car Park (note the upper part of
the Corn Exchange in the left of the picture which indicates how the levels change as you move
through the building)

Source: Google street view

Existing plans

The plans below illustrate the current layout of the BFCE; they are for illustrative purposes only.
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Figure 5: Existing floorplans
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Utilisation

Presently the Corn Exchange has three spaces to hire; the Corn Exchange, Town Hall and Council
Chamber. The Town Council offer these spaces for hire based on 3 bookable sessions per day. Excluding
Christmas Day this equates to around 2,184 bookable sessions each year.

An analysis of utilisation over the past five years (pre-COVID) is presented in the figure below. It shows
that the main Corn Exchange space is the most used space by some margin, achieving around 50%
utilisation over the last four years on a trend that has been steadily increasing. Accepting that 100%
utilisation is unlikely due to the nature of different types of bookings and issues with change-overs,
50% remains relatively low albeit not that bad. However, the utilisation rates for the Town Hall and
Council Chamber are significantly less than this at around 13% and 2%.

Figure 6: Utilisation rates of spaces for hire
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Source: BFTC data

The figure below looks at the use of the three spaces in more detail, identifying the percentage of
bookings that were for the Town Council’s own use over the last five years (pre-COVID) versus bookings
made by organisations outside of the Town Council.

The figure clearly shows that around 25% of all bookings for the Corn Exchange were made by the
Town Council over the period 2015-2019. This is borne out of necessity due to the fact that the Town

Hall, as the more suitable space, does not have disabled access. This represents a significant
opportunity cost in terms of blocking out fee-paying hirers of the Corn Exchange.

10
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Figure 7: Town Council use of spaces for hire
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Source: BFTC data

If data is combined and utilisation is analysed as a whole for the entire building over the last five years
(by bookable session), the utilisation rate overall drops to 24%. The actual figure will be higher than
this as some of the bookings counted included multiple sessions. Whilst this overall utilisation rate is
low, it should be noted that it has been increasing over recent years as the table below shows.

Figure 8: Utilisation of Blandford Forum Corn Exchange (pre-COVID)

Calendar year Approx. total bookings Utilisation (assuming 2 rooms with 3 sessions per day)
2015 369 17%
2016 441 20%
2017 442 20%
2018 508 23%
2019 523 24%

Source: BFTC data

Turning to the types of activities taking place in the Corn Exchange, a review of data highlights an
extremely diverse range of users. Within this list of users there are a small number that use the building
very regularly such as the indoor market, the Town Council itself and a slimming group.

It is worth noting that the Council uses the Corn Exchange space for its regular meetings. Whilst this
space is far too large and the Town Hall would be much more suitable, the lack of disabled access
makes this impractical. This activity, accounting for around 130 bookable sessions is a good example
of how the condition and facilities within the building hinder its performance. Whilst no one would
question the need for the Town Council to meet, the fact that it must meet at ground floor out of
necessity, means that it takes up what might otherwise be bookable sessions to users paying a venue
hire fee; this acts like a deadweight on the financial performance of the building.

11
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Financial performance

As noted in the section above, a number of spaces within the BCFE are available for private hire and
generate an income for the Town Council. When set against the annual operating costs of the building
(excluding staff) it is possible to assess the financial performance of the building.

The graph below illustrates annual income and expenditure on the building each year from 2015-2020
including the net position. The graph highlights that the building operates at a significant loss every
year, generally, costing double to operate what it generates in income. The graph also illustrates that
whilst income has risen over the period shown it has not risen as fast as the cost of operating the
building i.e. the building is becoming less and less viable as time passes.

Figure 9: Financial performance of BFCE 2015-2020

£40,000
£30,000
£20,000
£10,000
£-
2016/1 2018/1
-£10,000
£20000 T
-£30,000
s Annual operating cost s Annual operating income
mms Net positoin 0 eeseeeen Linear (Annual operating cost)
--------- Linear (Annual operating income) ----++-- Linear (Net positoin)

For the last full financial year pre-COVID (2018/20) the building operated at a loss of around £18,300
which it could be argued in the context of a public body with a turnover the size of the Town Council’s
is a relatively small amount. However, if this loss is fixed at £18,300 and forecast into the future over
30 years (the timescale public sector projects such as this should be viewed across), this equates to a
total cost to the Town Council (undiscounted) of around £550,000.

However, if the average rate at which the annual loss has increased over the last five years (7%pa) is
applied and this is forecast 30 years into the future, which is arguably a more realistic scenario, the
total cost to the Town Council (undiscounted) would be around £1.9m.

The graph below analyses the items that make up the running cost of the BFCE. Some costs such as
non-domestic rates are relatively fixed and some have seen relatively minor increases over the period
that might simply be down to inflation. However, it is clear that as well as being the single biggest item
of expenditure after rates, the cost heading that has grown significantly over the period is building
maintenance.

The increase in cost in building maintenance could be driven by an increased diligence amongst Town
Council staff in recent years which means that earlier years were not painting a true picture but it is

12
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more likely to be a symptom of the fact that historic buildings are expensive to run and that these costs
increase over time when larger-scale repairs and restoration work has not been forthcoming as we
understand is the case here.

Figure 10: Breakdown of operating costs for the Corn Exchange 2015-2020
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Source: BFTC data

Summary

The ‘Corn Exchange’ comprises a sequence of buildings extending back from the Market Place
that were built one after the other in five main phases:

Shambles and Town Hall: 1734

Town Hall extension: 1825

Corn Exchange: 1858

Stage extension: 1891

o Town Council offices: 1991

cC 0O O O

The uses taking place in the building have changed over time to reflect the needs of the local
economy and local community; the building has always adapted to remain relevant

Today, the Town Hall, Council Chamber and Corn Exchange operate as spaces for hire and
general community use. The Town Council offices remain the headquarters of the Town
Council. The Shambles is a useful covered outdoor space that is also available for hire and
creates a strong relationship between the building and the Market Place, used for a wide
variety of activities. The WC’s within the building function to an extent as general town centre
conveniences

Utilisation rates of different spaces vary significantly. Utilisation rates for the Town Hall and
Council Chamber are very low at between 1% and 16%, driven primarily by poor access. The
Corn Exchange is much better at around 50% though a reasonable proportion of this will be
Town Council use which is non-fee-paying and not particularly well suited to the space

As a whole the building generates around £19,000 of income each year from around 523
bookings; a significant number of these bookings will be the Town Council who do not pay to
use the space. As a whole the building costs around £37,000 to run each year, excluding staff

13
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costs. Taken together, the building runs at an annual loss of around £18,000 - £19,000 each
year; this loss is covered by the Town Council

QOver time, income generation is steadily increasing but operating costs are increasing faster.
The building is therefore becoming less and less ‘viable’ over time requiring a larger subsidy
each year. Itis likely that as time has passed whilst major repairs have been put off in the
hope of them one day forming part of a more comprehensive programme of work, the
condition of the building has suffered and the cost of repairs are ultimately likely to have

increased.

SWOT

Finally, the table below provides an overall assessment of the Strengths, Weaknesses, Opportunities
and Threats faced by the Corn Exchange.

Strengths

The building is located centrally within
Blandford Forum and benefits from a
significant volume of passing footfall

The building is an iconic landmark within
Blandford Forum, highly visible and standing
out in the market place

The building benefits from a wide variety of
users who hire spaces for a range of different
activities

The Corn Exchange and Town Hall spaces are
extremely flexible and can be used for a wide
range of different activities

The way that the building is managed means
that it is relatively affordable and that the
community is not priced-out of using it

The building has strong links to the community
as a result of the huge variety of different uses
and activities that have taken place over
generations within it

The Shambles is a unique covered external
space in Blandford Forum that is suited to a
wide range of uses that helps the building as a
whole contribute positively to activity in the
Market Place. This space makes the building
feel like part of the Market Place, not separate
from it

Opportunities

The links to the community and the high
levels of footfall the building benefits
from, means that the building will
always be part of local people’s
consideration when they are thinking
about hiring a space

The Town Hall and Council Chamber are
under-utilised due primarily to the
access arrangements, their condition
and environmental performance. This
could be remedied and utilisation and
income generation could increase
There is significant and attractive
historic fabric throughout the building
that could be uncovered, revealed or re-
instated that would increase its
attractiveness and reinforce its position
as a local historic icon

The various small rooms, WCs, stores
etc. at ground floor beneath the Town
Hall and Chamber could be rationalised
and upgraded

The various spaces beneath the Town
Council office could be rationalised and
upgraded

Weaknesses

There is no disabled access to the Town Hall
and Council Chamber at first floor level; these
spaces are therefore not suitable for a wide
range of community uses and their ability to
generate income is impaired

The lack of disabled access to the first floor
means that regular and frequent Town Council
meetings are held in the Corn Exchange. This

Threats

Parts of the building are in poor
condition and deteriorating. If issues are
not addressed the cost and impact
could be significant

There is clear evidence of water ingress
in the spaces underneath the Town
Council offices that are having an
impact on condition

14
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space is not particularly suitable for these
meetings and it prevents other fee-paying
users from hiring what is the building’s most
commercially attractive space

The space at ground floor between the
Shambles and the Corn Exchange feels
congested with numerous thresholds, doors-
off into ancillary rooms, changes of levels,
surface treatments etc. and feels
underwhelming for a building of this stature.
The arrangement of doors also obscures access
to the stairwell when the doors to the
Shambles are open

The quality of the décor in the lobby area and
the Corn Exchange is mixed quality and does
not reflect the stature or importance of the
building

Building services are complex as a result of
having been developed piecemeal over-time.
This is likely to be inefficient and perform badly
in terms of environmental and financial
sustainability

Various lower quality additions have been
made to the building over time that detract
from its visual appeal and have a negative
impact on this historic significance of spaces,
for example the two storage spaces or the
surface mounted services in the Shambles
Storage across the building has evolved ad-hoc
with numerous different spaces used to store
different items. Storage is also currently
insufficient /inappropriate with stacks of chairs
in the Corn Exchange and some located on the
stage and others in the green room spaces
which requires staff to lift items up and down
sets of stairs

Various proposals have been put forward over
the last 20+ years to restore or repurpose the
building with limited progress being made.
This will have created a degree of fatigue
amongst the community and councillors and
could impacted credibility with key
stakeholders and agencies

The cost of maintaining the building is
increasing over time as a result of
medium-term historic underinvestment
Other newer/fresher venues in
Blandford Forum could capture market
share from the Corn Exchange and
result in reduced income

Users could drift-away over time if
facilities are not improved to meet
peoples needs and expectations

15
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3 Socio-economic baseline

This section of the business plan summarises and analyses a range of empirical data relating to
Blandford Forum. The purpose of this is to provide a sound and accurate understanding of trends in
the local area that might influence the project and the appraisal of options for the Corn Exchange.

In most cases data for Blandford Forum is compared to trends across Dorset and England as a whole.
However, in some places data for the four other market towns in what was the old North Dorset District
is provided to help illustrate any more local differences.

Geographic and administrative context

Blandford Forum is a traditional market town in Dorset in the south west of England. Alongside
Gillingham, Sturminster Newton and Shaftesbury it is one of four market towns located in what was,
until recently, North Dorset Local Authority District. The Local Authority of North Dorset District was
abolished in 2019 along with the four other districts in the County and incorporated into a new Unitary
Authority covering all of Dorset.

Figure 11: Blandford Forum location plan
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Source: Google Maps

Popular awareness

Blandford Forum is notable for several reasons but perhaps most famously for having been rebuilt in
a single phase from 1731-1750 following a devastating fire that destroyed almost all the buildings in
the town. The timing of this wholesale renewal and the high quality of what was built has meant that
the town centre is commonly regarded as one of the finest and most complete Georgian townscapes
in England.

Allied to this, additional notoriety is driven by the fact that the task of re-building the town after the
fire was largely given over to two memorably named brothers, William and John Bastard or the Bastard
Brothers of Blandford Forum by which slogan they are more commonly referred. The Bastards are
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thought to have combined the roles of architect, surveyor, carver and designer of plasterwork. They
were possibly more responsible than anyone else for the fine town centre that we see today.

The town is also notable for:
¢ The presence of the large military base at Blandford Camp which is home to the Royal Signals and the
Royal Signals Museum although this is located outside of the Civil Parish
¢  Being the home of the historic Hall & Woodhouse brewery and Bryanston public school.

Resident population

The total resident population of Blandford Forum (Electoral Ward) in 2019 was estimated to be around
10,900.

At the time of the last Census in 2011 the actual population of the Civil Parish (see plan below, i.e.
excluding Blandford Camp), was recorded as being 10,235. This represents an increase of over 1,500
people or 18% over the 10 years since the 2001 Census where the population was recorded as 8,745.
For a town of its age and size, this represents a period of significant growth.

To put the population of Blandford Forum into context, the population of the Dorset Council area
is around 412,000, so Blandford makes up 2.5%. Within the old North Dorset Local Authority
area Blandford Forum and Gillingham were the largest of the four market towns (Gillingham had a
population of 11,756), followed by Shaftesbury (7,314) and Sturminster Newton (4,292).

Figure 12: Plan showing Blandford Forum Civil Parish at the time of the 2011 Census on the
left, which is the administrative area used for most of the data analysis below + Plan showing
Blandford Forum Civil Parish today following a boundary review on the right
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Age breakdown

The figure below illustrates the age breakdown of residents in Blandford Forum (Parish) and compares
this to the equivalent data for Dorset (Unitary Authority) and England as a whole at the time of the

2011 Census.

The figure illustrates that the age breakdown of residents in Blandford Forum much more closely
reflects that of England as a whole and deviates significantly from Dorset which is characterised by
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Appendix C

Report on Tenders

Report on Tenders

Blandford Forum Town Hall and Corn Exchange
Complex
for

Blandford Forum Town Council

January 2024



EXECUTIVE SUMMARY

X  Tenders were invited on a selective invitation basis in September 2023.

X Three assessable tenders were received although all contained qualifications or errors that required
further clarification or correction. A fourth tender from Company C was received but was not assessable
due to missing information, incomplete pricing, heavy qualification and other factors. The Employer
confirmed, however, that they wished to see four complaint tenders and so Company C were not
disqualified and were given the opportunity to submit a compliant bid.

X  After the clarification/correction process, three tenders remained that were capable of acceptance. The
tender from Company C was substantially revised, including a final revision received very late in the day
and was not considered further on the grounds that further assessment would further delay the award
of the contract and the tender was likely to finish in fourth place in any event.

X  The tenders were scored on a 30% quality/70% price basis, in accordance with the invitation to tender
and the tender from Company A achieved the top score. There were no significant concerns on Company
$9V SULFLQJ ZKLFK ZRXOG EH JURXQGV WR GLVTXDOLI\ WKHP

X 7KHUH LV RQH PLQRU FODULILFDWLRQ WR EH WHKERG¥MGCWVWRR Wi
terms of the tender the contract should be awarded to Company A.

1.0 TENDER PROCESS

11 Process

1.1.1 Tenders were invited on the basis of a single stage selective tender and assessment based on a scoring
algorithm taking into consideration factors of price, quality and social value. Invitees were selected, based
on relevant experience and technical capacity, via a prequalification exercise undertaken during September
2023.

1.1.2 Tender documents were issued on 23 October 2023 and the return date was 8 December 2023. This was
later revised to 15 December 2023.

1.1.3 Atotal of 72 queries were raised by tenderers during the tender period, all of which were answered.
2.0 TENDERS RECEIVED

2.1.1 Five tenders were submitted.
In ascending order, the following prices were received:

Tenderer Amount of Proposed
Tender Contract
Period
Company A £3,303,973.00 68 weeks
Company B £3,649,956.20 80 weeks
Company C £3,690,545.36 78 weeks
Company D £3,991,953.85 82 weeks

Company E withdrew from the process shortly after invitations were issued.
3.0 REPORTS ON TENDERS RECEIVED
3.1 Process

3.1.1 Because the tenders were to be evaluated on quality criteria as well as price, all four tenders received were
examined in detail.

3.1.2 Tenders were examined for arithmetic correctness and qualifications. Qualifications are conditions that a
tenderer attaches to his tender. Under the rules for tendering, tenders should not be qualified at all; and any
qualified tender should be rejected; but this is a rule that tenderers often do not observe and so it is often
necessary to be pragmatic in dealing with a tender that contains qualifications, provided this does not unfairly
advantage one tenderer over any other.
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3.13 A technical check was also carried out to ensure that the tender has been fully and properly priced and to
identify any unusually high or low rates, or other anomalous pricing that may give cause for concern or further

query.

3.14 All tenders included one or more qualifications and so a follow-up process was conducted in which tenderers
were invited to consider the issue(s) highlighted and either amend or withdraw their tenders. In the course
of this process, it emerged that two requirements in the specification, concerning scaffolding and paint
stripping, could be open to interpretation and so a second process was undertaken to clarify the specification
and again ask tenderers to confirm or amend their tenders.

3.15 Tenders that submitted a valid price at the end of the price clarification process were then evaluated on
quality and social value criteria, according to a scoring matrix.

4.0 PRICING CHECK
4.1 Company A (£3,303,973.00, corrected to £3,460,722.15)
41.1 Arithmetic Check: the tender was found to be arithmetically correct.

4.1.2 Qualifications: the tender contained 6 qualifications, two which were significant. One of these, relating to the
louvre actuators, is outstanding at the end of the clarification process but is not considered significant enough
to disqualify the bid or constitute a significant factor in the scoring process.

4.1.3 Technical check: the tender was fully priced on an item-by-item basis with no significant grouping of items
together, indicating a properly considered bid. Overhead and profit was declared to be 15%, which is at the
higher end of the normal range and preliminaries amounted to 7.7% of measured works which is at the low
HQG RI WKH QRUPDO UDQJH ,W LV SRVVLEOH RUKD ®DVRWP R | p\8 K H QJ HRQLHQLL
structure, considering that a combined 22.7% is around the middle of the normal range.

4.1.4 One significant error was found in the calculation of the contingency value which, when corrected increased
the tender price by around £125K. A number of smaller errors were found and corrected.

415 Following the clarification process, the tender was adjusted to £3,460,722.15, an increase of £156,749.15.

4.1.6 The bid is considered capable of acceptance subject to the clarification of one outstanding query which is
minor in nature.

4.2 Company B (£3,649,956.20, corrected to £3,654,711.61)

4.2.1 Arithmetic Check: the tender was found largely to be arithmetically correct although there were some carrying
errors of section totals to summary page. There was also one item which had not been extended to the
WRWDOYfV FROXPQ 7KHYVHgé&nhuint direrQand (BdidforleCEINY Rerle Hiven the opportunity to
correct them, which was accepted.

422 Qualifications: the tender contained 10 qualifications, a number of which were significant. These were all
withdrawn upon further enquiry.

4.2.3 Technical check: the tender was fully priced on an item-by-item basis with no significant grouping of items
together, indicating a properly considered bid. Overhead and profit was confirmed to be 7.5%, which is at
the lower end of the normal range. Preliminaries amounted to 22.3% of measured works which is high
(normally 10-15%), but consistent with three of the other four tenders. Time-related project management
costs accounted for 65% of the total preliminaries value and so is a function of the long project period at 80
weeks, which would justify a level of preliminaries costs above the normal range.

4.2.4 The tender was adjusted following the clarification process to £3,654,711.61, an increase of £4,755.41.

4.2.5 The bid is considered capable of acceptance.

4.3 Company D (£3,991,953.85, corrected to £4,014,953.85)

4.3.1 Arithmetic Check: the tender was found to be arithmetically correct.

4.3.2 Qualifications: the tender contained 6 qualifications, two of which were significant. These were all withdrawn
upon further enquiry. There is one remaining outstanding comment, noting that if the Contractor is unable to

secure the use of the rear car park, the project will not be possible. BFTC have made preliminary enquiries
with the County Council and, although exact terms could not be given until specific proposals were put

3



forward, there appears to be no objection in principle to the use of the car park as proposed. On this basis,
the remaining comment from Daedalus should be taken as an advisory note, rather than a qualification.

4.3.3 Technical check: the tender was fully priced on an item-by-item basis with no significant grouping of items
together, indicating a properly considered bid. Overhead and profit was stated to be 7.5%, which is at the
lower end of the normal range. Preliminaries amounted to 20.2% of measured works which is high (normally
10-15%), but consistent with three of the other four tenders. Time-related project management costs
accounted for 56% of the total preliminaries value and so is a function of the long project period at 82 weeks,
which would justify a level of preliminaries costs above the normal range.

434 Post-tender queries: a total of fifteen queries were raised and satisfactory responses were received for all.
435 The tender was adjusted following the clarification process to £4,014,953.85, an increase of £23,000.00.
4.3.6 The bid is considered capable of acceptance.

4.4 Company C (£3,690,545.36, corrected to £4,080,121.16)

4.4.1 Initial observations: the tender was found to be substantially flawed including incomplete pricing, provisional
pricing, arithmetical errors, and significant groupings of items under large lump sum prices. The document
submitted was not in the format required and included various alterations to text including the insertion of a
MFRPPHQWVY FROXPQ $ SDJH RI uFODULILFDW LRRPHQK\DVG DEHIH @ CCDGJG #
constituted qualifications to the tender. The Employer was notified and advised that although genuine errors
could be corrected, the extent of unfinished and incorrect work went beyond reasonable correction. The
Employer was asked in an e-mail dated 21 December 2023 to confirm whether Company C should be allowed
the opportunity to amend their tender in such circumstances and this was confirmed in their e-mail of the
same date.

4.4.2 A list of 70 queries was issued to Company C on 21 December 2023 setting out the matters which need to
be addressed. Over the course of the next three weeks, corrected and additional information was submitted
and a further 15 queries issued. By 19 January 2024, the price had been corrected to £4,080,121.16 but
some further information was still outstanding, including a breakdown of eth roofing works pricing for asbestos
removal and the completed Bill of Materials, required by the AV consultant. A further request was made for
this information, and a deadline set for submission by close of play on 23 January 2024.

4.4.3 Company C responded at 20:53 on 23 January 2024 with a revised pricing document and the outstanding
information requested. The revised pricing document introduced a revised price of £4,040,203.59. The
revised pricing document was not in the format required under the terms of tender and, being completely
revised, now omitted all the notes of the corrections made on the document by the QS in the previous weeks.
Further consideration of & RP S D Q4 ténfler would therefore require a wholesale review of the new
document, rather than confirmation that particular items had been addressed.

4.4.4 In the meantime, all the tenders had been scored based on information available at 16 January 2024, at
which point, Company C provisional tender price stood at £4,080,121.16 and their score was lowest of the
four tenders. The revised price would not significantly affect that score or their position relative to the other
tenders and so there would be little purpose in assessing their latest submission in detail.

445 For the purpose of final scoring, therefore, the tender price has been taken as the checked and verified value
available at the time of the tender scoring panel, at £4,080,121.16, an increase of £389,575.80.

5.0 COMPARISON OF TENDERS

5.1.1 $ hnKHDW PDSY FRPSDULVRQ RI VHFWLRQDO WRWDOV DY R@FPOX GHG BAHHO
are shaded in green and highest in red. Intermediate values are graded from light green through yellow to
light red, according to how close they are to the lowest/highest values in the range.

5.1.2 The following should be noted:

a) Company B and C had included their overhead and profit allowance within their measured works rates,
rather than on the summary page. The figures in the heat map have adjusted for this to ensure a like-
for like comparison.

b) The four tenderers have priced their scaffolding in different places. Company B and D have priced
within the measured works, whereas Companies A and C have priced within the preliminaries.
Adjustments for these differences have not been made in the heat map as this would impact upon
other allowances and potentially be misleading. The scaffolding pricing is isolated within certain

4



513

514

VHFWLRQV RI WKH KHDW PDS DQG VR LW LV VXHN AGIRGW W.RS ) MDKGH
below. The as tendered figures may be extracted as follows:

i) Company A: £119,478.08
i) Company B: £61,190.88

iii) Company D: £214,429.02
iv) Company C: £174,942.50

Scaffolding prices are notoriously variable as scaffolders have the capacity to adjust their hire rates

for owned components according to how busy they are =it being preferable to hire components at

reduced rates (or even no cost) in order to secure work for the labour. It is, therefore, difficult to draw
conclusions from the spread of prices received. Company C have included a lump sum of £50,000 for

D WHPSRUDU\ URRI ZKLFK QR QRQH RI WKH RWKHUYV KDEH \DLGPQ ®DH.
toCoPSDQ\ $7 ZLWK WKLV H[FOXGHG OHDYLQJ &RPSDQ\ ' YHU\ PXFK

It can be seen that Company A values are mainly green and Companies C and D mainly red. Company B
values are mainly yellow to light green. This indicates that the overall price advantage enjoyed by Company
A is quite consistent across the board, rather than in one particular area, and this indicates a consistent level
of lower pricing across the piste, rather than anomalies in any particular section(s) which might be a cause
for concern.

The following observations are made:

a)

b)
c)

d)

Approximately one-WKLUG Rl WKH RYHUDOO YDOXH RI &RPSDQ\ $7VWSKILLVF L (
15% is significantly lower and 85% marginally lower. Pricing which is significantly lower than the field

may be a cause for concern if it applies to a significant proportion of the overall tender value, but in

this case, it amounts to less than 4% of the total and is concentrated in masonry work, some joinery
UHSDLUV EXLOGHUfV ZRUN LQ FRQQHFWLRQ DQG GUDLQDJH

The other two-thirds of the overall value of Company A tender is not the lowest.

Company A are significantly lower than the others in the mechanical works but this is due mainly to

the others having all included the mechanical louvre vents in this section rather than the Corn
Exchange roof work.

&RPSDQ\ $V SULFH IRU SUHOLPLQDULHY LQFOXGHW[WEBKGUH G/ FADK HR:
would reduce to £453,134.42, which would be the lowest of the field, but this reflects the shorter

contract period proposed (68 weeks versus 78-82 weeks).

2YHUDOO WKH FRPSDULVRQ LQGLFDWHY WKDW DERXWWK BW&RHEBDVW \R
the other tenderers and therefore competitive, rather than concerningly low. The other 4% may be in areas

where they have a competitive advantage = e.g. by employing in-house resources, rather than sub-
contracting zor this may simply be a matter of a different pricing strategy. It should be noted that 3% of their

overall price is highest in the field, so there may be some swings and roundabouts.

Heat Map Comparison of Tenders Received (After Clarification)

Company A| Company B | Company C| Company D
(OHP (OHP
extracted) extracted)
Town Hall

Temp works/scaffolding 0.00 8,053.50 42,298.50 2,125.00
Demolitions 0.00 0.00 0.00 0.00
Roofs/rainwater 40,531.08 31,300.77 41,212.50 11,771.45
Chimneys/ext walls 7,528.33 4,516.39 9,402.53 10,244.90
External doors/windows 20,234.95 31,217.34 30,662.52 31,776.54
Internal repairs/alterations 357,612.81| 325,288.37| 430,573.19] 332,947.73
Decorations 25,307.43 63,433.55 30,313.59 66,719.50
Sub-total Town Hall 451,214.60f 463,809.91| 584,462.83| 455,585.13

Corn exchange
Temp works/scaffolding 3,986.64 53,137.38| 171,130.52 2,125.00
Demolitions 7,400.00 2,403.30 3,950.00 0.00
Roofs/rainwater 351,508.68|  296,048.78| 347,854.47| 427,104.37
Chimneys/ext walls 6,011.91 12,534.90 14,581.91 15,469.62
Internal repairs/alterations 271,552.59| 356,265.01| 327,735.28| 284,755.28
Decorations 22,51:5).52 64,951.48 27,955.18 58,473.82




Sub-total Corn Exchange

785,340.85

787,928.09

Council Offices

0.00

Temp works/scaffolding 3,492.14 2,125.00
Demolitions
Roofs/rainwater 717.20 1,497.73
Chimneys/ext walls 3,708.63
External doors/windows 24,302.67
Internal repairs/alterations 49,904.33 61,695.92
Decorations 11,404.26
Sub-total Council Offices 88,103.02| 106,930.57
M&E
Mechanical 233,023.21 272,930.49
Electrical 218,469.04 221,951.88
AV 113,840.00) 105,202.00
Lift 38,990.00 38,246.75
BWIC 50,586.38 36,526.76
Sub-total M&E Services 646,535.39 589,952.00
Drainage 20,936.81 21,804.77
Provisional sums \
Preliminaries 572,612.50) 552,325.06
Daywork contingency 106,165.00f 101,400.00
OHP 278,973.97
General contingencies 322,595.15
Adjustments
TOTALS 3,654,711.61
6.0 QUALITY ASSESSMENT AND FINAL SCORING
6.1 Process
6.1.1 Tenderers were asked to respond to a series of project specific questions relating to programme, the
proposed project team and proposed approach to the work. The quality scores were determined by individual
members of the scoring panel and then moderated to a single score after a panel discussion. The final tender
score was based on 30% quality and 70% price.
6.2 Scores
6.2.1 Including the score related to pricing, the overall scores were as follows:
Score Position
Bidder Programme Team | Approach Price | Total
A 4% 8% 6% 70% | 88% 1
D 5% 8% 12% 60% | 85% 2
B 3% 1% 9% 66% | 82% 3
C 3% 8% 9% 59% | 79% 4
7.0 SUMMARY AND CONCLUSIONS
7.1 Summary of findings
7.1.1 After a process of clarification, three of the four tenders received submitted prices that were considered

capable of being accepted. The fourth tender, from Company C is not capable of acceptance because it
includes a wholly new pricing document submitted at a late stage and assessing this would further delay the
contract award. In any event, the scoring, and relative position of Company C in fourth place, would not be
impacted regardless of the new submission.



7.1.2

7.1.3

7.2

7.2.1

Following the quality assessment, the highest overall combined quality/price score was achieved by
Company A.

Examination of Company A tender pricing did not highlight any areas of concern which would cause their bid
to be rejected, although the final query concerning the actuator to the automated vents should be resolved.

Conclusions

Under the terms of the tender, having achieved the highest score, the contract should be awarded to
Company A, subject to any value engineering required to achieve the available budget.

End

24 January 2024



Appendix D

Public Works Loan Board Application

The following text has been taken directly from the PWLB application form:

Councils wishing to borrow will have to get in touch with the County Association, whether a
member or not, to submit the Application Form. Where a borrowing approval is required the
purpose must be detailed on the application and in a report to Council. Approvals should only
be sought for capital expenditure. Please complete the borrowing application form and provide
the following supporting information;

1. Copy of full minute of the Full Council Meeting with the resolution to seek the Secretary
of 6 W D \&pHr§ivél for the proposed borrowing drafted in accordance with the example
criteria;

2. Copy of the & R X Q Mudgét\ér cash flow forecast for the current year, and next year
(if available), showing the provision made to meet the loan costs, as well as a copy of
the latest Annual Governance & Accountability Return (AGAR);

3. Full report to the Council or business case. This should include a breakdown of the
proposed works, estimated costs, financial planning to fund the loan repayments and
the steps/options the Council/has in place to mitigate the risk for not being able to afford
the loan repayments;

4. Please provide information on how the Council will afford the loan repayments,
breakdown of funding resources, amounts to be used from reserves, and any increase
of precept to fund the borrowing;

5. If the Council precept is to be increased to cover the loan repayment, please confirm
the amount and percentage of the planned increase related to the loan only (if
possible how much increase for house holders at Band D);

6. If applicable, please provide evidence of public support to increase the precept to cover
the loan repayment (e.g. the result of any consultation).

7. You still need to provide details how local residents were consulted on the project
and associated borrowing even if you are not increasing precept to fund the loan
(e.g. newsletter/website/in the agenda of public meeting).

Full provision of this information with the application demonstrating that it meets the guidance
criteria will expedite the approval process. For further information,

& Please read full guide to parish borrowing in Page 5 and the supporting documents;

& For any queries, please contact your local association at first instance or;

& For clarification on any aspect of this guidance, please contact DLUHC by email:
parish.borrowing@levellingup.gov.uk



APPLICATION FOR BORROWING APPROVAL FOR TOWN/PARISH COUNCILS

x If you have any queries about completing this form please contact your local
county association.

x When completing this form please use CAPITALS.

x Once completed and signed please send this form to your local county association.

1. Name of Council BLANDFORD FORUM TOWN COUNCIL

2. Name of Clerk LINDA SCOTT-GILES

TOWN CLERK $ OFFICE, CHURCH LANE,

Working Address (inc. Postcode) BLANDFORD FORUM, DORSET DT11 7AD

Email address LINDA@BLANDFORDFORUM-TC.GOV.UK
Telephone 01258 454500
3. Name of Chair COUNCILLOR HUGO MIEVILLE

4 ALBERT STREET, BLANDFORD FORUM,

4. Home Address (inc. Postcode) DORSET DT11 7HY

Telephone 01258 480366

CLLRMIEVILLE@BLANDFORDFORUM-

Email address

TC.GOV.UK
5. District/Unitary Council area DORSET COUNCIL
Purpose of Borrowing THE TOWN COUNCIL IS PROPOSING TO
£ easl gIve 8 arct description oftfie purpose BREATHE NEW LIFE INTO THE GRADE | LISTED
or Whieh TLinds are required. TOWN HALL AND CORN EXCHANGE COMPLEX
Example of Capital projects : AND A PLANNING APPLICATION HAS BEEN
Egrrlgmi‘;oor{/&ri‘%/iz‘é"Sv'g?kgr' APPROVED BY DORSET COUNCIL. THE
or, provision of other assets HISTORIC COMMUNITY BUILDING, AND HOME
or; OF THE TOWN COUNCIL, HAS LONG BEEN
provision of grants to another body for a RECOGNISED AS IN NEED OF REVIVING FOR

Capital expenditure

THE BENEFIT OF THE COMMUNITY AND THE
TOWN CENTRE. IMPORTANT PARTS OF THE
BUILDING SUCH AS THE MAIN CORN
(;&+$1*( 63$&( '2177 3(5)250 $6 71
SHOULD AND USERS ARE PUT OFF BY POOR
ACCESS, HEATING, LIGHTING, ACOUSTICS, AND
A LACK OF BACK OF HOUSE FACILITIES. PARTS
OF THE ROOF COVERINGS HAVE STARTED TO
FAIL LEADING TO INSTANCES OF WATER
INGRESS, WHICH WILL BE ADDRESSED.

IN ADDITION, THE FIRST FLOOR OF THE
BUILDING WHICH CONTAINS SOME OF THE
MOST HISTORICALLY SIGNIFICANT AND
BEAUTIFUL SPACES, IS NOT ACCESSIBLE TO




THOSE WITH MOBILITY ISSUES WHICH CUTS
OFF A SIGNIFICANT PART OF THE LOCAL
COMMUNITY.

THE WORK, THEREFORE, INCLUDES RE-
ROOFING THE CORN EXCHANGE, NEW
IMPROVED ACCESS TO THE FIRST FLOOR OF
THE TOWN HALL WITH THE INTRODUCTION OF
A LIFT AND NEW STAIRCASE, AS WELL AS
ASSOCIATED MECHANICAL AND ELECTRICAL
WORKS.

RESPONDING TO COMMUNITY FEEDBACK, THE
PROJECT WILL PROVIDE EQUAL ACCESS TO
THE EXQUISITE FIRST FLOOR ROOMS FOR THE
),567 7,0( ,1 7+( %8,/", 1*YBAR
HISTORY AND THE PROJECT WILL TRANSFORM
THE CORN EXCHANGE INTO A WARM,
FUNCTIONAL, FLEXIBLE COMMUNITY VENUE TO
MEET THE DEMANDS OF THE INCREASING
NUMBER OF RESIDENTS WITHIN THE PARISH
AND SURROUNDING AREA.

THE CORN EXCHANGE WILL BE SENSITIVELY
REPAIRED TO REVEAL THE BEAUTIFUL
HISTORIC BUILDING WHICH LIES BENEATH AND
RESTORE A SENSE OF PRIDE INTO THE MAIN
CIVIC BUILDING IN BLANDFORD FORUM.

THIS PROJECT IS A ONCE IN A LIFETIME
OPPORTUNITY TO REFURBISH THE BUILDING
AND CREATE A MORE USEABLE, FLEXIBLE AND
ACCESSIBLE SPACE THAT IS FIT FOR FUTURE
GENERATIONS OF THE TOWN AND ITS
SURROUNDINGS.

FURTHER INFORMATION IS PROVIDED IN THE
BUSINESS CASE AT APPENDIX C.

7.Total Contract/Project Value

£3,460,772.00 PLUS FEES OF £250,000
= £3,710,772

)XQGLQJ IURP &RXQFLOTV |

£1,071,500.00

Funding from other sources

£1,090,130.00

Added row

Minus Costs of £249,142 from Value Engineering

Amount to be borrowed

£1,300,000.00

8.Deadline for approval (if applicable)

If borrowing is required by a specific date +eg an
auction date, or to meet match-funding requirements
- give details here.

4™ MARCH 2024

THIS WILL ENABLE THE TOWN COUNCIL TO
PROCEED WITH THE PRICE HELD BY THE
CONTRACTOR FOR THE TIME PERIOD AGREED
AS PART OF THE TENDER PROCESS.

9. Is funding from other sources
confirmed?

YES

NO OTHER BORROWING SOURCES PROPOSED

10. Proposed Borrowing Source




11. Repayment option (if borrowing
from PWLB)

ANNUE.  EIP N/A
HTTPS://WWW.DMO.GOV.UK/DATA/PDFEDATARE

PORT?REPORTCODE=D9A.1

12. Intended Borrowing Term

(please specify the number of years) 50 YEARS

13. Details of Existing Loans
15T LOAN 2NP LOAN 3RP LOAN 4TH LOAN
£ £ £ £

Date Taken Out

Amount Outstanding £ £ £ £

Unexpired Term

14. Are you increasing Precept to fund

this borrowing? NO

What will be the amount and ENJA

percentage of the planned increase per

annum?

What will cost band D per annum? £N/A

15. If applicable, have you assessed the

extent of public support to increase YES

precept for this loan?

If yes, what were the results of the
assessment to increase precept for this
loan?

3/($6( 6(( 7+( $77%&+(" '2&80(17 $1
$33(1',; (6800$5,6,1* 7+(

&2168/7%$7,216 &%$55,(' 287

6(9(5%$/ 35(9,286 $77(0376 72 '(9(/
$1' '(/,9(5 $ 352-(&7 72 5(3%,5 $1°
7+( &251 (;&+$1*( +$9( % ((1 '(9(/2
$1' 352*5(66(' 6,1&( 7+(6(
$77(0376 ,1&/8'(" '(7$,/(' &2168/7$
$1' (1*$*(0(17 :,7+ 7+( &20081,7<
67$.(+2/'(56 121( 2) 7+(6( ())2576
&$0( 72 )58,7,21 '8( 7@2203/(; 5%$1*
2) 5($6216 %87 7+(< '(021675%$7( $
"((3(5 +,6725< 2) (1*$*(0(17 $1°
38%/,& 6833257

THE CURRENT PROPOSAL WAS BEGUN IN 2019.
THE 2018/19 ANNUAL TOWN COUNCIL REPORT

MARKED THIS NOTING THE PROCUREMENT OF
A DESIGN TEAM TO DEVELOP PROPOSALS FOR
THE CORN EXCHANGE.

THE PARISH NEWSLETTER IS SENT TO ALL
5(6,' (1769 +20(6 7:,&( $ <($5 $1°
POSTED ONLINE AND IS USED REGULARLY TO
ENGAGE THE COMMUNITY IN THE PROJECT.
MEETINGS OF THE CORN EXCHANGE STEERING
GROUP HAVE TAKEN PLACE SINCE 2020
INCLUDING DURING COVID. ALL MEETINGS ARE
COMPLETELY OPEN TO THE PUBLIC AND

INCLUDE ALL COUNCILLORS. THEY ARE




ADVERTISED WIDELY INCLUDING ON SOCIAL
MEDIA AND RESIDENTS ARE WELCOME TO
ATTEND EITHER ONLINE OR IN PERSON. THE
TOWN COUNCIL ALSO MAKES USE OF
UPDATING RESIDENTS AND BUSINESSES VIA A
FREE MONTHLY PUBLICATION CALLED THE
H$5281' %/$1')25' *8,'(1

THERE WAS A CONSULTATION EVENT AT THE
SEPTEMBER 2020 BLANDFORD COMMUNITY
EXPO TO CANVASS RESIDENTS ON THEIR
VIEWS ON THE BUILDING AND DISCUSS
PROPOSALS FOR CONSERVATION AND
ALTERATIONS TO THE BUILDING.

THE TOWN COUNCIL HELD A MAJOR ONLINE
CONSULTATION EVENT OVER WINTER 2020/2021
TO CONSULT RESIDENTS IN MORE DETAIL ON
UTILISATION, LIKES, DISLIKES AND ISSUES WITH
THE CORN EXCHANGE AND IDEAS FOR THE
BUILDING.

VARIOUS INTRUSIVE SURVEYS WERE
UNDERTAKEN IN 2022, INCLUDING REVEALING
THE OLD VICTORIAN TILES, TO UNDERSTAND
MORE ABOUT THE BUILDING. WHERE THEY
WERE OF POTENTIAL INTEREST TO THE
COMMUNITY, INFORMATION WAS POSTED
ONLINE VIA SOCIAL MEDIA TO HELP KEEP
PEOPLE ENGAGED IN THE PROJECT.

EXHIBITION BOARDS WERE ERECTED IN THE
CORN EXCHANGE WITH CONSULTATION ON
EMERGING PROPOSALS, THESE WERE
LAUNCHED AT THE 2022 BLANDFORD
COMMUNITY EXPO.

PANELS SOUGHT TO ILLUSTRATE PROPOSALS
AND EXPLAIN THE MAIN CHANGES ALONG WITH
DETAILS ON PROGRAMMING.

PRESS RELEASE TO LOCAL MEDIA OUTLETS
AND AN ARTICLE WERE PLACED IN THE JUNE
2022 PARISH MAGAZINE SENT TO ALL
RESIDENTS AND POSTED ON-LINE UPDATING
RESIDENTS ON THE PROPOSAL AND
PROMOTING ENGAGEMENT IN THE PROJECT
VIA A PROJECT TO COLLATE LOCAL IMAGES
AND INFORMATION ON THE INTERIOR
DECORATIVE SCHEME.

THE PLANNING APPLICATION AND LISTED




BUILDING CONSENT APPLICATIONS WERE
SUBMITTED TO DORSET COUNCIL IN JANUARY
2023. STATUTORY NOTIFICATIONS WERE
ERECTED, A PRESS RELEASE WAS ISSUED TO
LOCAL MEDIA OUTLETS AND THE TOWN
COUNCIL ENCOURAGED PEOPLE TO GET
INVOLVED VIA SOCIAL MEDIA BY VIEWING THE
FULL APPLICATION AND SUBMITTING ANY
COMMENTS.

A DRIVE TIME INTERVIEW ON 215" FEBRUARY
2023 WITH LOCAL RADIO STATION UPDATING
THE COMMUNITY ON THE PROJECT AND
NOTIFYING THEM THAT A PLANNING
APPLICATION HAD BEEN SUBMITTED.

EXHIBITION PANELS DESCRIBING PROPOSALS
FOR THE CORN EXCHANGE WERE INCLUDED IN
THE SPRING COMMUNITY EXPO IN MARCH 2023
HELD IN THE CORN EXCHANGE. THE EVENT
WAS WIDELY PUBLICISED INCLUDING ON
SOCIAL MEDIA.

16. Precept for previous year:

£ FORBAND D: 227.13 2022/23

Precept for current year:

£ FOR BAND D: 232.23 2023/24

Precept for next year:

£ FOR BAND D: 246.45 2024/25

17. Number of Electorate

7,930 (JANUARY 2024)

18. Value and purpose of all funds,
capital/revenue reserves and balances
currently held.

UPDATE RESERVES S/S, SUBJECT TO
CHANGES, TO ACCOMPANY APPLICATION

19. Have you provided the following
supporting evidence?

PLEASE TICK THE APPROPRIATE BOXES BELOW

a) Full Council minutes with
resolution to apply to DLUHC for
borrowing

YES +APPENDIX A

b) Report to the Council/ Business Case

YES +APPENDIX C

¢) Council Budget for current year
and next year if available

YES +APPENDIX B

d) Communications with local
residents on the purpose of
borrowing, borrowing amount and
increase in precept (if applicable)

YES +APPENDIX E

20. Approval of Full Councll

The above application was agreed by resolution of the full council on MONDAY 12™ FEBRUARY
2024, the Report to Council and Budget attached have been taken to and approved by the full
Council, and the draft Minutes attached have been seen and authorised for submission by the

Chairman.

The Council undertakes to notify the Department for Levelling Up, Housing and Communities
(DLUHCQC), as soon as reasonably practicable, in the event:-

" of not exercising the approval, or,

" it finds that the original amount requested is greater than the actual borrowing need.




6,% ] (M€ &ELL LK LKL KKK "PT7 (e«

(Chair of the Council)

150 («&/15 +8*2 0,(9,//( ««€&«&«C&LKL KKK

6,% ] (M€ LL LK LKL LKKK "PT7 (e«
(Responsible Financial Officer)

150 (««P0FL'$ &52&.(5«caeaea«««K

Please send signed, completed forms and all supporting information to your county
association of local councils.
Failure to submit all required information will delay your borrowing approval.
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