
 

 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr R Holmes, Cllr H Mieville, Cllr Lacey-Clarke, Cllr K Herbert, Cllr L 
Lindsay, Cllr A Cross, Cllr S Hitchings and Cllr H White) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held online 
using Microsoft Teams on Monday 11th December 2023 at 7:00pm to consider the following 
items. This meeting will also be available to view online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
4th December 2023 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may 
be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from the 
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the 
approval of the Members, they may be allowed to do so on points of information only. The Committee 
may on occasion invite members of the public to comment on specific issues where points of information 
or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is 
available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting.  
 

 

1. Public Session 
 

2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 

 
4. Minutes of the Meeting held on 18th September 2023 
 
5. Town Clerk's Report & Correspondence 
 
6. Analytical Review of Expenditure against Budget for the following:  
 

6.1 Administration Budget for the year to 31st October 2023  
6.2 Overall Revenue Budget for the year to 31st October 2023   
6.3 Reserve Accounts as at 31st October 2023 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2FiODM1NWEtZmE2Yy00YzM0LWJkMzItNDhkMDlmYWU1OGUy%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/09/180923.pdf


 

 

7. Review of Finance Documentation (sent to all Councillors prior to the meeting) 
 

7.1 To receive and retrospectively approve cheque payment 011139 (Sheet 881) 
totalling £185.18 (for petty cash) 
 

7.2 To receive and retrospectively approve direct debit payments for the period 1st 
September 2023 to 31st October 2023 (sheets 212 - 213) totalling £68,867.73 

 

7.3 To receive and retrospectively approve Online Faster Payments FP165 – 178 
totalling £869,068.60 (includes payments to other Town Council bank accounts 
and transfer of precept) and Corn Exchange Faster Payment CE01 totalling 
£8,129.91 

 

7.4 Retrospective approval of the Investment Account for the period 1st August 2023 to 
30th November 2023 
 

7.5 Report by Chairman on Bank Reconciliation and Petty Cash checks  
 

7.6 Bank Reconciliation to 31st October 2023 
 
8. To receive the Internal Auditor’s Report  

 

8.1 To agree how to proceed with budget line 4800 Mayoral Expenses 
 

9. Review of Variable Direct Debits  
 
10. Confidential 

 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

10.1 To receive a report regarding the Town Council’s salaries budget and current 
workload and to consider requests for the 2024-2025 budget (to follow) 
 

10.2 To receive the Payroll budget (staff grading) for the year 2024/25 (to be tabled) 
 

The public and press will then be welcomed back into the meeting for the following items; 
 
11. Consideration of the Town Council Budget for 2024/25 

 

11.1 Consideration of the proposed revenue budget for Administration Costs for 
2024/25 
 

11.2 Recommendations from Committees  
 

11.3 Consideration of the overall budget for the year 2023/24 and recommendation of 
the precept for 2024/25 (awaiting figures from Dorset Council by 8th December 
2023) 

 
 
 
 
 

Minutes of the Town Council and Committee meetings are available from the Town 
Clerk’s Office and at www.blandfordforum-tc.gov.uk. 

 

Twinned with Preetz, Germany 

 

 

 

 

 

Twinned with Mortain, France 

 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/


 

 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
 
VOIP System – The staff have been aware for some years that BT is moving all its customers 
from the old analogue public switched telephone network (PSTN) to a fully digital network. The 
plan is to have moved everyone over before Openreach stop the PSTN (and ISDN) service in 
2025. By then, every phone line in the UK will be digital, routing calls over IP (Internet 
Protocol) rather than the traditional PSTN. The PSTN switch-off is happening in 2025. From 
then on, at home or at work, everyone will be using digital phone services. The new digital 
system will be expensive, and we are discussing ways of reducing the number of handsets 
required. We are also aiming to introduce the new system when we relocate. The current IT 
contractor has quoted for a VOIP system, as follows: 
 
Monthly Costs  
9 x Horizon Premium Licenses (handsets)   £17.50/month per user on min. 1 year term 
or 
9 x Horizon Collaborate License (soft client)     £3.50/month per use on min. 1 year term 
 
One-Off costs 
DDI number transfer block of numbers 1-10    £125 
2 x Number Porting in hours    £50 per number  
Number porting OOH (optional)      £300 (cost is to port both numbers) 
9 x Handsets (if required)    £175 each (Free if you sign up for a 3-year term) 
 
We will leave the fax line as is because it is on it’s own broadband. 
 
The Town Clerk has attended a DAPTC webinar session on 30th November 2023 entitled 
‘Topic Analogue (landline) switch off from Summer 2024’ to learn more about it.  
 
 
Corn Exchange Reinstatement Costs – As part of the project works, a reinstatement costing 
report has been commissioned, which is much higher than the last one carried out in 2020. The 
Town Council’s insurer has therefore been advised and the client manager has responded to 
inform the council that, to increase the sum insured for ‘Corn Exchange/Council 
Chambers/Town Hall/Offices’ to £6,061,565.00 would incur an additional premium to the figure 
of £66.35 (including IPT) based on the remaining 137 days of the current policy period. This has 
therefore been approved and is being processed.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.1 
 

Administration Budget for the year to 31st October 2023 
 

 
 

 
 
 
 
 



 

 

Agenda Item No. 6.2  
 

Overall Revenue Budget for the year to 31st October 2023 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.3 
 

General Reserves  
  

 
 
 
 



 

 

Agenda Item No. 7.4 
 

Retrospective approval of the Investment Account for the period  
1st August 2023 to 30th November 2023 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk 

have made the following investments on behalf of the council, seeking the highest possible interest rates and 

financial security.  

 
Date 

 

Amount 
£ 

Details 
(including period) 

 
Interest 
Rate % 

 

 
Bank 

 
26th September 

2023 
 

 
168,380 

 

 
Public Sector Deposit Fund 

 
5.30 

 

 
CCLA 

 
27th September 

2023 
 

 
168,380 

 
Public Sector Deposit Fund 

 
5.30 

 
CCLA 

 

Public Sector Deposit Fund Information 
 

 
 
 
 
 
 
 
 



 

 

 
 
 

 
 
 



 

 

Agenda Item No. 7.6 
 

Bank Reconciliation to 31st October 2023 
 
 

 
 
 
 
 
 
 
 



 

 

Agenda Item No. 8 
 

To receive the Internal Auditor’s Report   
 

 
 

 



 

 

 
 

 



 

 

 
 

 



 

 

 

 



 

 

 
 

                                            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 9 
 

Review of Variable Direct Debits  
 

 

 

 
 
 
 

 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 11.1 
 

Consideration of the proposed revenue budget for Administration Costs for 
2024/25 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 11.2 

 
Recommendations from Committees 

 
 
Recreation & Amenities Committee Meeting held on Monday 13th November 2023 
 
Minute No. 26 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE FINANCIAL 
YEAR 2023/2024 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE 
MEETING 
 

Earmarked Reserves 
 

It was PROPOSED by Cllr Chapman, SECONDED by Cllr Stevens and AGREED unanimously 
that a RECOMMENDATION is made to the Finance & Staffing Committee that 
 

The earmarked reserves are set at £11,000, which is £4,500 less than last year’s 
budget for the Recreation & Amenities Committee, for the 2024-25 financial year.  
 
 

Town & General Purposes Committee Meeting held on Monday 20th November 2023 
 
Minute No. 30 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE YEAR 
2024/2025 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE MEETING 
 

Earmarked Reserves 
 

It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr Cross and AGREED unanimously 
that a RECOMMENDATION is made to the Finance & Staffing Committee that 

 

The earmarked reserves are set at £15,500 for the Town & General Purposes 
Committee for the 2024-25 financial year.  

 
Linda Scott-Giles 
Town Clerk  
21st November 2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 11.3 
 

Consideration of the overall budget for the year 2023/24 and 
recommendation of the precept for 2024/25 

 

The Dorset Council has advised that the housing figures will be provided to town and parish 
councils by 8th December 2023 and this email was shared with Councillors. The draft budget will 
then be updated and circulated to all Councillors.  
 
To date, the Town Clerk, RFO and the Operations Manager have gone through each budget 
line and a budget workshop meeting with Councillors and staff was held on Wednesday 22nd 
November 2023.  
 
This year we have to assume the Town Hall / Corn Exchange project will mean the venue is 
closed next year and the budgets have been adjusted accordingly.  
 
The overall budget has been increased by 3% despite this being under the current rate of 
inflation. However, some budget lines have been reduced or remain the same.  
 
The sports clubs rent and rates have also been set at 3% at this stage.   
 
All matters, and budget lines, can be discussed in full at the committee meeting, which all 
Councillors are encouraged to attend.  
 
The budget can then be re-drafted accordingly and presented to full council on 18th December 
2023 or at a meeting in January 2024. The deadline for responding to the Dorset Council is 31st 
January 2024.  
 
Linda Scott-Giles 
Town Clerk  
1st December 2023 
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