
 

 

BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr R Holmes, Cllr H Mieville, Cllr N Lacey-Clarke, Cllr K Herbert, Cllr L 
Lindsay, Cllr S Hitchings, Cllr H White and Cllr A Cross) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held online 
using Microsoft Teams on Monday 18th September 2023 at 7:00pm to consider the following 
items. This meeting will also be available to view online using Microsoft Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
11th September 2023 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may 
be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from the 
Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with the 
approval of the Members, they may be allowed to do so on points of information only. The Committee 
may on occasion invite members of the public to comment on specific issues where points of information 
or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is 
available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the 
meeting.  

 

1. Public Session 
 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 
 

4. Minutes of the Meeting held on 12th June 2023 
 

5. Town Clerk's Report & Correspondence 
 

6. Analytical Review of Expenditure against Budget for the following:   
 

6.1 Administration Budget for the year to 31st August 2023  
 

6.2 Overall Revenue Budget for the year to 31st August 2023  
 

6.3 Reserves Accounts as at 31st July 2023 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDhmNDc2YjctZGQ5MC00YjQ3LTgyMjMtMjRiYWVkMDcwNWY5%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/06/120623.pdf


 

 

7. Review of Finance Documentation 
 

7.1 To receive and retrospectively approve cheque payment 011137 - 011138 (Sheet 
879 - 880) totalling £294.64 (for petty cash) 

 

7.2 To receive and retrospectively approve direct debit payments for the period 1st   
May 2023 to 31st August 2023 (sheets 208-211) totalling £135,611.94 
 

7.3 To receive and retrospectively approve Online Faster Payments FP150 to FP164 
totalling £182.987.22  

 

7.4 Retrospective approval of the Investment Account for the period 1st June 2023 to 
31st July 2023 
 

7.5 Report by Chairman on Bank Reconciliation and Petty Cash checks 
 

7.6 Bank Reconciliation to 31st August 2023 
 
8. To review the Free Venue Hire policy/criteria  

 
9. To consider feedback from the working group regarding a request from the Blandford 

Youth & Community Centre for a Service Level Agreement (subject to receipt of financial 
information prior to the meeting) 
 

10. To review the Finance & Staffing Committee Remit and the Financial Regulations (no 
proposed amendments from staff to either document – last reviewed by full council May 
2023) 
 

11. Confidential 
 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 

 

11.1 Town Clerk’s Report  
 

11.2 To note the Town Clerk’s Appraisal (in accordance with Standing Orders), carried 
out on 24th May 2023 with Cllr L Hitchings and Cllr C Stevens. 

 

 
 
 
 
 
 
 
 

 
Minutes of the Town Council and Committee meetings are available from the Town 

Clerk’s Office and at www.blandfordforum-tc.gov.uk. 
 

 

Twinned with Preetz, Germany 
 

 

Twinned with Mortain, France 

 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 
 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/06/Section-5-FS-Remit.pdf
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/05/Financial-Regulations-and-Contracts-updated-May-2023.pdf
http://www.blandfordforum-tc.gov.uk/


 

 

Agenda Item No. 5 
 

Town Clerk's Report & Correspondence 
 
Staff Meetings – A full staff meeting was held on 5th September 2023, with the Town Clerk 
updating employees on the work of the council, projects and events with a focus on the Corn 
Exchange. In addition, the Town Clerk is in the process of meeting with all office staff to 
discuss their roles, responsibilities, and workload. This is mainly due to the number of new 
staff employed over the last year.  
 
Insights into Facebook Account – Staff who use our social media platforms received a 
training session with Breakthrough Communications on Friday 4th August 2023. The course 
leader advised referring to our Insights to see what engages people the most and 
encouraged using more content featuring real people.  
 
External Auditor – To date, BDO Stoy has asked the Town Council for evidence of the 
confirmation of renewal with the Internal Auditor and terms of their appointment, October 
minutes confirming acknowledgement of the last external auditor’s report and some bank 
statements.  
 
Letters to Grounds & Caretaking Staff – The R&A Chairman asked the Town Clerk to thank 
the staff for their hard work in making our areas so presentable, which was supported by the 
Committee. A letter has therefore been sent to all the staff involved.  
 
Public Sector Deposit Fund – The RFO has completed a form to apply for The Public Sector 
Deposit Fund, which is a CCLA investment account. Cllrs S Hitchings and Lacey-Clarke have 
been asked to be signatories to the account. The interest rate was 4.5348% as at 20th June 
2023, and more information on the Fund can be found here: 
https://www.ccla.co.uk/funds/public-sector-deposit-fund 
 
Staff Pay – The Local Government Pay Claim 2023/24 is still awaited. Staff and Councillors 
will be informed once this comes into effect.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.ccla.co.uk/funds/public-sector-deposit-fund


 

 

Agenda Item No. 6.1 
 

Administration Budget for the year to 31st August 2023 
 

 
 



 

 

 
 

 

 

 



 

 

Agenda Item No. 6.2 
 

Overall Revenue Budget for the year to 31st August 2023 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Agenda Item No. 6.3 
 

General Reserves  
 

 
 
 
 
 
 
 



 

 

Agenda Item No. 7.4 
 

Retrospective approval of the Investment Account  
for the period 1st June 2023 to 31st July 2023 

 

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk 

have made the following investments on behalf of the council, seeking the highest possible interest rates 

and financial security. 

 

 
Date 

 

Amount 
£ 

Period 

 
Interest 
Rate % 

 

 
Bank 

31st July 2023 103,092.14 One Year Business Bond 3.75 
Hampshire Trust 

Bank 

31st July 2023 420,142.50 1 Year Business Bond  3.75 
Hampshire Trust 

Bank 

31st July 2023 426,112.05 2 Year Business Bond 2.11 
Hampshire Trust 

Bank 

 

CCLA – Property Fund Investment Dividend  
Statement for the period to 30th June 2023 

 



 

 

Agenda Item No. 7.6 
 

Bank Reconciliation to 31st August 2023  
 

 

 
 

 

 

 

 

 

 

 

 

 



 

 

Agenda Item No. 8 
 

To review the Free Venue Hire policy/criteria  
 

The Chairman of the Finance & Staffing Committee has requested this item to consider 
adding the following points to the free venue hire policy. He is not aware of any issues to date 
but would like to tighten up the rules.  
 
1.  It is proposed that the £300 is per year (financial or annual) and anything over this 

amount will be taken to an appropriate meeting. 
 
2.  It is suggested that there is an appeal process for unsuccessful applications.  
 
At present, the criteria is as follows:  
 
From 1st April 2020, Blandford Forum Town Council will consider free venue hire requests 
separately from any grant application. Applications for free hire will be considered by the 
Chairman of the Finance & Staffing Committee, the Town Clerk and the Bookings 
Receptionist, subject to the following criteria:  
 

1. Free venue hire will be considered for any activity.  
2. Applicants must be a charity or not for profit organisation.  
3. Events/productions must be free or low cost and appeal to the community.  
4. Applications will be dealt with on a first come, first served basis.  
5. Regular, paying hirers will not be cancelled or relocated to accommodate a free hire, 
unless there are exceptional circumstances approved by the council.  
6. Any application approved will be worth no more than £300 of venue hire.  
7. Successful applicants will not receive any cheque/cash payment.  
8. Any hiring past 10pm will result in overtime fees being charged to the free hirer.  
9. A set of accounts must be provided by the applicant. 
 
Councillors are asked to consider amending the policy to include the points raised above.  
 
Linda Scott-Giles 
Town Clerk  
6th September 2023  
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