
BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 

(Cllr S Hitchings, Cllr P Osborne, Cllr H Mieville, Cllr L Lindsay, Cllr L Hitchings, Cllr H 

White, Cllr C Stevens, Cllr A Cross, Cllr R Carter) 
 

All other Members of the Town Council Dorset Council Councillors 

Members of the Public & the Press   

         

Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee which will be held 

online using Microsoft Teams on Monday 14th September 2020 at 7.00pm to consider the following 

items. 

 
Linda Scott-Giles 

Town Clerk 

7th September 2020 

 

A G E N D A 
 

This meeting will be held in accordance with The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility 

of Local Authority and Police and Crime Panel Meetings) (England and Wales) Regulations 2020 (“the 2020 Regulations”) 
which came in to force on 4th April 2020. The 2020 Regulations enable local councils to hold remote meetings (including 

by video and telephone conferencing) for a specified period until May 2021. The 2020 Regulations apply to local council 

meetings, committee and sub-committee meetings in England.  

 

Members of the public are invited to join the meeting by clicking here. If, as a member of the public, you wish to speak in 

the Public Session, please notify the Town Clerk prior to the meeting via admin@blandfordforum-tc.gov.uk or 01258 

489490.  

 

Members are reminded that the Council has a general duty to consider the following matters in the exercise of any of its 

functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief or disability), Crime & 

Disorder, Health and Safety and Human Rights.  

 

All in attendance should be aware that filming, recording, photography or otherwise may occur during the meeting. 

 

1. Public Session 

 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 

 

4. Minutes of the Meeting held on 1st June 2020 (accessible here) 

 

5. Town Clerk's Report & Correspondence (paper attached)  

 

6. Analytical Review of Expenditure against Budget for the following:   
 

6.1 Administration Budget for the year to 14th August 2020 (paper attached) 

6.2 Overall Revenue Budget for the year to 14th August 2020 (paper attached) 

6.3 Reserves Accounts as at 19th August 2020 (paper attached)  

 

https://teams.microsoft.com/l/meetup-join/19%3a2cb1b1f9de074efdad40308940ab9ba0%40thread.tacv2/1598531231419?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
mailto:admin@blandfordforum-tc.gov.uk
https://blandfordforum-tc.gov.uk/wp-content/uploads/2020/06/010620.pdf


7. Review of Finance Documentation 
 

7.1 To receive and retrospectively approve the list of cheque payments 011118 – 011119 

(sheets 866-867) totalling £2,172.34 

7.2 To receive and retrospectively approve direct debit payments for the period 1st May 

2020 to 31st July 2020 (sheets 172-174) totalling £88,194.82  

7.3 To receive and retrospectively approve BACS payments BACS 265 to BACS 275 

totalling £44,643.12 

7.4 To receive and retrospectively approve Online Faster Payments FP007 to FP016 

comprising of 29 individual payments totalling £75,104.79.   

7.5 Retrospective approval of the Investment Account for the period 20th May 2020 to 20th 

August 2020 (paper attached) 

7.6 Report by Chairman on Bank Reconciliation and Petty Cash checks 

7.7 Bank Reconciliation to 31st July 2020 (paper attached) 

 

8. Review of current banking process (paper attached)  
 

9. Review of financial position as at 31st August 2020 (paper attached)  
 

10. To receive an update on the CCLA Fund and consider how to proceed (paper attached)  
 

11. Review of Asset Register (paper attached – the full asset register, which has the breakdown for 

each location, can be obtained from the RFO) 
 

12. To consider grant applications (current available balance is £13,384.20, which includes 

£3,384.20 from 2019/20 underspend)  
 

12.1 In Jolly Good Company (paper attached – no previous applications – deferred from 

June meeting, but amended application for less amount and relocating to Woodhouse 

Gardens pavilion)  
 

13. To receive an update on the Youth Centre SLA and consider how to proceed (paper attached)  
 

14. To receive a report on Mark James Bankruptcy and Insolvency (paper attached) 
 

15. Confidential 
 

The public and press may be excluded from the meeting on the grounds that publicity might be 

prejudicial to the public interest as per the Public Bodies (Admission to Meetings) Act 1960. 
 

15.1 Town Clerk’s Report  
15.2 To note the Town Clerk’s Appraisal (in accordance with Standing Orders). This was 

carried out online using Microsoft Teams on Wednesday 20th May 2020 with Cllrs 

Lindsay and S Hitchings.  

15.3 To receive a report regarding the Town Council’s salaries budget and current workload 

and consider suggestions for the 2021-2022 budget (this is an annual item but there are 

no requests for the Committee to consider during budget setting for the 2021-22 

financial year.)  
 

DATES OF FUTURE MEETINGS 

21st September Recreation & Amenities Committee Meeting  

28th September Town Council Meeting 
 

Minutes of the Town Council and Committee meetings are available from Blandford Library, 

the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk 

 
Twinned with Preetz, Germany 

 

 

Twinned with Mortain, France 

 
Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

../Reports/14%2009%2020/Retrospective%20approval%20of%20Investment%20account%20-%20Agenda%207.5.doc
http://www.blandfordforum-tc.gov.uk/


Agenda Item No. 5 

 

Town Clerk’s Report 
 

1. Pay Awards 

Agreement has now been reached on the national pay award. The individual basic salaries of all employees should be increased by 2.75 per cent with effect 

from 1st April 2020. This pay agreement covers the period 1st April 2020 to 31st March 2021 and the Town Council has budgeted for this. The pay award 

discussions also included an outcome for Annual Leave with the NJC agreeing that from 1st April 2020, minimum annual leave will increase from 21 to 22 

days for employees with less than five years’ service. The National Agreement Part 2 Para 7.2 will therefore, with effect from 1st April 2020, be amended 

to read as follows:  

7.2 Annual Leave  

The minimum paid annual leave entitlement is twenty-two days with a further three days after five years of continuous service. The entitlement as expressed 

applies to five day working patterns. For alternative working patterns an equivalent leave entitlement should be calculated. 

As a good employer, the Town Council already has this minimum in place, and therefore no further changes will be made to annual leave allowances. This 

has been checked with Ellis Whittam who have confirmed that: the Council’s terms adhere to the Agreement that you cited as you offer 22 days + 8 normal 

bank holidays. As you say, you actually offer more generous terms as the Council provides an additional 5 days’ holiday after 5 years’ service (whereas 

the agreement only requires an additional 3 days).  

 

2. Office Cover – September to December  

The guidance remains that people should be working from home but we are slightly different in that we are a public facing office so a rota was put in place 

to ensure the office is covered every day during the opening hours and we all need to print, etc. in order to do our jobs. One group is going in Monday, 

Wednesday and Friday the other Tuesday and Thursday, which alternates each week. The RFO is now in every day because she cannot alternate between 

home and office with her role. The phone remains diverted to the office mobile, but the working hours are reinstated on the voicemail. We have been 

monitoring out of hours calls and they are no longer from vulnerable people requiring support.  

 

3. Updated Practitioners' Guide 

The Practitioners’ Guide is issued by the Joint Panel on Accountability and Governance (JPAG) to support the preparation by smaller authorities in 

England of statutory annual accounting and governance statements found in the Annual Governance and Accountability Return (AGAR).  The Guide has 

been updated and the RFO has checked the documents on the DAPTC website and no changes are required to the Town Council’s documents, although it is 

recommended that a council has a General Reserves policy. The RFO will prepare this for consideration at the December committee meeting.  

 

4. Discretionary Business Grant  

The Town Council has been awarded £5,547.17 following an application made by the RFO to the Dorset Council.  



Agenda Item No. 6.1 

 

Administration Budget for the year to 14th August 2020  
 

 

 

 

 

 

 

 



 

 



Agenda Item No. 6.2 

 

Overall Revenue Budget for the year to 14th August 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda Item No. 6.3 

Reserves Accounts as at 19th August 2020 

 



Agenda Item No. 7.5 

 

Retrospective approval of the Investment Account for the period 20th May 2020 to 20th August 2020 
 

Fixed Term Investments & Corporate Notice Accounts since last Finance & Staffing Committee Meeting  

1st June 2020 

 

 

Date 

 

Amount 

£ 
Period 

Rate 

Gross 

Interest 

£ 

 

Bank 

21st May 2020 32,508.57 15 Days 0.4% 4.60 Santander Business 

Reserve 

5th June 2020 23,508.57 7 Days 0.12% 0.54 Santander Business 

Reserve 

11th June 2020 19,435.88 13 Days 0.12% 1.35 Santander Business 

Reserve 

21st May 2020 147,653.45 32 Days 0.55% Changed to 

0.3% 02/06/2020 

42.77 Santander 31 Day 

Notice 

22nd June 2020 420,000 365 Days 0.75% 3,150.00 Hampshire Trust 

Bank 

22nd June 2020 95,223.53 31 Days 0.3% 30.81 Santander 31 Day 

Notice 

24th June 2020 20,380.88 25 Days 0.12% 1.68 Santander Business 

Reserve 

20th July 2020 2,772.67 3 Days 0.12% 0.03 Santander Business 

Reserve 

23rd July 2020 1,076.67 11 Days 0.12% 0.04 Santander Business 

Reserve 

23rd July 2020 70,102.46 12 Days 0.3% 6.92 Santander 31 Day 

Notice 

4th August 2020 71,076.67 20 Days 0.12% 4.67 Santander Business 

Reserve 

3rd August 2020 158,713.78 89 Days 0.45% 174.15 Santander 95 Day 

Notice 

4th August 2020 220,102.46 20 Days 0.3% 36.19 Santander 31 Day 

Notice 



CCLA – Property Fund Investment Dividend – Period 1st May 2020   to 31st July 2020      

 

No. of 

Units 

Price per Unit 

 

As of 31st 

October 2013 

 

£ 

Price per Unit 

(BID) 

As of 31st July 

2020 

 

£ 

Dividend 

Amount 

As of 30th June 

2020 

 

£ 

Management 

Expenses (For 

April -June 

2020) 

 

 

£ 

Net Amount 

Received 

June 2020 

 

 

£ 

Total Amount of 

Dividends Received 

Net of Management 

Expenses 

 

£ 

Net Asset 

Value of  

Fund  As at 

31st July 2020 

£ 

164508 2.4315 2.7681 5,335.81 

 

 

724.49 

 

4,611.32 144,615.30 465,557.64 

(down from 

£478,241.21as 

at 30/04/20) 

 

 

 



Agenda Item No. 7.7 

Bank Reconciliation to 31st July 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda Item No. 8 

 

Review of current banking process 
 

At the F&S committee meeting held on 1st June 2020, the committee instructed the RFO to make 

recommendations as to how we can amend the banking reviews and present them to the Town Clerk, 

Chairman of Council and the Chairman of the F&S committee. The RFO sent the following report on 

3rd July 2020:  

 

Banks / Financial Institutions 

 

As of today the Town Council holds money in the following institutions: - 

 

Name Detail 

Lloyds Main Account / Fixed Term Deposit Accounts 

Santander Business Reserve Account / Various Notice Accounts / Fixed 

Term Deposit Accounts 

Hampshire Trust Bank Fixed Bond Accounts 

CCLA Property Fund Account 

 

Receipts 

 

Receipts should be banked at least weekly.   The insurance limit for the Safe is £750 for cash. 

All payments received are receipted with the exception of BACs.   

  

There are 4 receipt books:- 

 

Office receipt book - for all booking fees, invoice payments and miscellaneous payments. 

Cemetery receipt book - for interment, grave purchase and memorial fees. 

Market receipt book - for Indoor Market and Shambles 

Street Market receipt book  - for Street Market 

 

Payments 

 

Payments are made to suppliers, HMRC, Dorset Pension Fund and miscellaneous  payments.   

 

Methods of payments that the RFO makes are:-  

Cheque  

BACS  

CHAPS 

Online Banking faster Payments 

Direct Debits 

 

BACS payments to suppliers are made through Commercial Banking and processed as a batched 

payment. Regular suppliers who have been set up on Sage are paid by BACS.  There is no bank charge 

to make BACS payments through a batched payment.  (There is a charge of £0.20 if an individual  

BACS payment was processed, but we do not process individual BACS payments, only batched). It is 

recommended that we continue to use commercial online banking to process batched BACS payments. 

 

The bank charge for a CHAPS payment is £16.00.  CHAPS payments are used to transfer Council 

funds from Lloyds Bank to another bank.  

 

The maximum amount that can be sent via BACS or CHAPS is £450,000 (this can be set at any limit, 

but currently has been set to £450,000 to enable bank transfers). 

Faster payments for individual payments are made via business online banking with a maximum limit 

of £250,000 per transaction.  There is no limit of the amount of faster payments you can make per day.  



There are no bank charges for faster payments made through business online banking.   As business 

online banking has now been set up, it is recommended that bank transfers should be made via faster 

payments on business online banking, instead of CHAPS payment through commercial online banking. 

 

The RFO checks all receipts and payments in and out of the bank on a weekly basis. 

 

A bank reconciliation is completed promptly after month end and reviewed by the Town Clerk and 

Chairman of Finance & Staffing.  This ensures the prompt identification of any potential fraud or error.   

 

 

Details of Banking Process 

 

Payments 

 

• BACS Payments – Commercial Online Banking 

A BACS Payment analysis form is completed by the RFO which gives details of supplier, 

amount of payment and detail of payment.  The invoices that are being paid are attached to the 

payment analysis form.   

 

The payments are processed on commercial online banking as a supplier batched BACS 

payment by the RFO.  The bank details are uploaded from the individual suppliers on Sage.  

This reduces the amount of time and the risk of manually entering the bank details each time a 

payment is made.  The RFO is the inputter and administrator and is unable to authorise 

payments. 

 

Two Councillors are requested to authorise the BACS payment.  The Councillors’ check the 
analysis payment form, the invoices and that the payments have been entered onto commercial 

online banking correctly. Once happy that the payments are correct and processed correctly, the 

payment analysis form is signed and dated by each Councillor.   

 

Each Councillor then logs on to commercial online banking and authorises the payment.   Both 

Councillors need to authorise the BACS payment on the same day that the payment has been 

entered, before 5.00pm.  As each Councillor has their own bank card and card reader, the 

payments can be authorised on their own device.  

 

During the “lockdown period” the office being closed and office staff working from home, the 

payment analysis form and proof of payments entered onto commercial online banking are 

emailed over to Councillors where they check the payments remotely. The Councillor then 

authorises the online payments and emails the RFO to confirm the payment process has been 

completed remembering to quote the batch reference number and the total batched amount of 

each payment analysis form.  This email is then attached to the payment analysis form and the 

name and date of the authorisee is entered on to the payment analysis form.  The actual 

invoices have not been emailed to the councillor through lockdown, although the Town Clerk 

has seen and authorised each payment and copies of the invoices are saved on the T : Drive, or 

can be requested with the RFO. As lockdown is now being eased and social distancing has 

been implemented, a desk has been set up in the community room where Councillors can sit 

and go through all the paperwork and sign the Payment Analysis Form. The Councillors’ are 

requested to bring their own devices to log on to do online banking. Copies of the invoices will 

now be emailed to the councillor as the RFO is now working back in the office. The office is 

limiting the amount of people who come in due to social distancing and therefore remote 

checking is preferred. 

 

Recommendation is that the authorisation by Councillors is to be done remotely with the 

confirmation email attached to the payment analysis form and financial regulations 

updated.  See below 

 



• Online Banking Faster Payments - Business Online Banking 

 

Faster payments are paid to payees who are not regular suppliers or are not able to be set up as 

a supplier on Sage.  Faster payments have been set up due to cheques no longer being 

processed due to “lockdown”.  Faster payments are entered individually onto business online 

banking by the RFO, entering all the bank details and amounts manually.  Once entered, the 

payee’s details are saved on the online banking portal.  The RFO is the inputter and 

administrator only and is unable to authorise payments. 

The process is the same as BACS payments although instead of a BACS Payment Analysis 

form being completed by the RFO, a Faster Payment Online Banking Analysis form is 

completed. The payment analysis form, proof of payments entered onto business online 

banking and invoices are emailed over to councillors, where they check the payments remotely. 

The councillor then emails the RFO to advise that they have authorised the payment and 

submitted payment online.  Two authorisers are needed to submit the payment.  With online 

business faster payments, the authorisers are also able to input a faster payment, but as two 

authorisers are needed then the risk of fraud is low.  The Chairman of Finance & Staffing is set 

up as having online banking viewing access rights to all of Lloyds bank accounts.  They do not 

have inputting or authorisation rights.    The emails that are sent to councillors’ to authorise the 

faster payments will also be sent to the Chairman of Finance & Staffing and cc’d into the 

email, so that they can view what is being paid.  This reduces the risk of fraud even further.  

Two members of the same family are not able to authorise the same payment as per the town 

council’s financial regulations.  The email that the councillors have authorised is then attached 

to the payment analysis form and the name and date of the authorisee is entered on to the 

payment analysis form. This email is then attached to the payment analysis form and the name 

and date of the authorisee is entered on to the payment analysis form.  The actual invoices have 

not been emailed to the Councillor through lockdown, when the RFO was working from home, 

although the Town Clerk has seen and authorised each payment. A copy of the invoices is 

saved on the T: Drive.  As lockdown is now being eased and social distancing has been 

implemented, a desk has been set up in the community room where councillors can sit and go 

through all the paperwork and sign the Payment Analysis Form. The councillors are requested 

to bring their own devices to log on to do online banking.  Copies of the invoices will now be 

emailed to the councillor as the RFO is now working back in the office. 

  

Recommendation is that the authorisation of BACS payments and online banking faster 

payments are to be done remotely with the confirmation email attached to each payment 

analysis form.  The email is to include the payment reference and the batch total amount 

for each payment.  If agreed, the financial regulations will need to be amended.  

 

If agreed, the financial regulations will need to be updated with following suggestions. 

 

  “5.3 A schedule of payment of money shall be prepared by the RFO and together with the 

relevant supporting invoices and list of payments made via BACS / Faster payments must be 

checked by the two members to ensure that the Town Clerk’s initials or, in his/her absence, 

those of the Chairman of Council are noted on the invoices as “Payment Authorised”. If the 
“Payment Authorised” has the signature of the Chairman of Council, then he/she cannot 

sign the relevant cheque.  The Chairman and Vice-Chairman of the Finance & Staffing 

Committee should not sign cheques as they will be responsible for checking the full list of 

payments which shall include cheques, BACS payments, online banking faster payments, 

direct debits, standing orders and telepay and which will be submitted to the quarterly 

Finance & Staffing Committee for retrospective approval and minuted accordingly.   

Due to social distancing, for BACS/ faster payments,  the schedule of payment, supporting 

invoices  and list of payments entered on commercial online banking or business online 

banking will be emailed to two members stating the reference numbers of the payment 

schedule, the total amount of each payment schedule to check and to submit the online 

payments.  The Chairman of Finance & Staffing is cc’d into the faster payments authorising 

email.  The authorising members will email the RFO stating that they have checked and 



authorise the payment reference number, and total of each payment schedule and submitted 

the online payment.  The email will then be attached to the schedule of payment.  On the 

payment schedule under the 1st and 2nd signatory, the RFO will write the name of the 

member who has authorised and “see attached email” and the date the email received. A 

bank reconciliation is completed promptly after month end and reviewed by the Town Clerk 

and Chairman of Finance & Staffing which ensures the prompt identification of any 

potential fraud or error.”   

“6.2 Apart from petty cash payments all payments shall be effected by cheque / BACS / 

Online Faster payments / Direct Debits payment or other order drawn on the Council’s 
bankers. When possible, payments should be made through the bank online payments 

portal reducing the amount of cheques issued. Cheques should not be issued for less than 

£15.00.” 

“6.8 If thought appropriate by the council, payment for certain items may be made by BACS, 

online faster payments or CHAPS methods provided that the instructions for each payment 

are signed, or otherwise evidenced, by two authorised bank signatories are retained and any 

payments are reported to council as made. The approval of the use of BACS / faster payments 

or CHAPS shall be renewed by resolution of the council as part of the annual review of these 

Financial Regulations.  CHAPS are to be replaced with faster payments and only to be used 

where the amount is over daily limit threshold of the bank, currently £250,000 and must be 

reached with the beneficiary on the same day. 

 

• Cheque Payments 

Cheque payments are only made where online banking is not available for the payee.  If a 

cheque needs raising, a cheque payment analysis form is completed.  The payment paperwork 

is attached to the analysis form and two Councillors go through the paperwork and sign the 

analysis form and the cheque. The main payee who is paid by cheque is Barnes for A 

Recreation Ground.  This can now be paid via online business faster payment from Blandford 

Forum Town Council bank account to Barnes for a Recreation Ground bank account. A faster 

payment analysis form will need to be completed and signed by two authorisers. 

Recommendation is that Barnes will now be paid via online banking by faster payment.  

 

• CHAPS 

CHAPS payments were used for transferring monies from a BFTC account to another BFTC 

account and processed on commercial online banking.   

 

RECOMMENDATION is that they will now be made via faster payments on Business Online 

Banking. If the amount transferred is over £250,000 (the daily limit), then transfers will have to 

be made over 2 days.  Bank Accounts that the Town Council hold where money is transferred 

over to are the Santander Business Reserve and notice Accounts, Lloyds Fixed Term Deposit 

Accounts and Hampshire Trust Bank. 

 

• Direct Debits 

A list of payees paid by Direct Debit is presented to Council once a year.  

A Direct Debit Payment Analysis form is completed on the last day of each month giving 

details of payee, description of supply and amount paid. The invoices are attached to the 

Analysis form. A copy of the bank statement is also attached where the direct debit payments 

have been highlighted showing that payment has been made.  Two Councillors go through the 

Analysis form and the invoices and sign and date the Payment Analysis form.   

Recommendation is that this remains the same so that Councillors can have sight of the 

invoices as there are too many to scan over and the salaries payment requires two 

signatures 

 

 



Investments 

Fixed Term Deposits / Fixed Term Bonds / Deposits into Notice Accounts 

Recommendations are made to Chairman of Finance & Staffing where maturing investments and new 

investments should be placed, in accordance with the Town Council’s Investment Policy. Interest 

rates, risk of investment, amount of investment and length of investment is taken into consideration. 

 

BANKING PROCESS FOR BARNES FOR A RECREATION GROUND 

 

Receipts 

Money is received from Blandford Forum Town Council – Grant money and from Bowling Club, 

Cricket Club and Football Club.  Income from the Sports clubs is received quarterly and the grant 

money from BFTC is usually bi-monthly 

 

Payments 

 

The only payment that is currently made is to Blandford Forum Town Council. 

 

There is now a facility for online banking with Barnes for a Recreation Ground.  Payments can be 

made from Barnes for a Recreation Ground bank via online business banking with a faster payment to 

Blandford Forum Town Council.  A faster payment analysis form will need to be completed and 

signed by two authorisers. 

 

Recommendation is that payments are made via online business banking with a transfer to 

Blandford Forum Town Council. If a payment needs to be made to a supplier, then a faster 

payment can be made.   

 

 

 

Report by:   Jenny Tempier 

  Responsible Financial Officer 

  12th August 2020 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Agenda Item No. 9 

 

Review of financial position as at 31st August 2020 
 

 

Loss of Income against budget from 20/03/2020 to 

31/08/2020  

 

Additional Expenses from 20/03/2020 

to 11/08/2020 

Shambles (Resumed 30/07/2020) £2,298 Grant for Age UK & 

Blandford Food Bank 

£2,000 

Indoor Market (Resumed 02/07/2020) £1,869 Banners £105 

Corn Exchange £5,285 Additional Training for staff £50 

Community Room £350 Advertising £400 

Street Market (resumed 04/06/2020) £3,295 COVID-19 related sundries  £500 

Rugby Club £659   

Woodhouse Gardens £2,318   

Public Liability for hirers /Misc Income £638   

Refreshments/Hire of equip £114   

Photocopying £153   

Rental of Pavilions at Park Road Recreation 

Ground (as at 30/09/2020) Labour costs have 

been re-charged 

£1,690   

Refunds given for bookings in March ‘20 £1,241   

TOTAL £19,910 TOTAL £3,055 

 

The venue hires are resuming as of 1st September 2020. Many of the regular hirers have booked to 

recommence in September. Due to a small amount of hirers resuming in August, the street market 

opening in June, the Shambles and indoor markets opening in July, the loss of income has not been as 

bad as expected. 

 

There have been some reduced costs during the lockdown period. Dorset Council did not charge for 

loss of income from the street parking on the market days, utility expenditure is lower than budgeted 

due to the venues being closed and standing charges on the water bills being stopped until venues re-

opened. As of 18th August, the actual net cost to the Council is within budget as the expected 

expenditure is lower than budgeted, but this may change as we come out of lockdown. So, it is difficult 

to know if there will be a loss at year end. It would depend if there is any further loss of income, due to 

localised lockdowns. It is a legal requirement to hold between 25% and 100% of the precept in the 

reserves and it may be that we look at the Reserves next year. 

 

As advised by Crispin Taylor at a SLCC webinar that the RFO attended, which was reported at the 

Town Council meeting on 8th June, it was suggested not to include any generated income from 

bookings in next year’s precept. However, as any future lockdowns due to the pandemic are to be 

localised to the area and not be a national lockdown, it may be prudent to reduce the amount expected 

to be received in bookings income. 

 

Recommendation 
 

It is recommended that Councillors note the contents of the report and the Town Council’s position at 

this stage. Further action can be considered once the full impact is known.  

 

Jenny Tempier   

RFO     

19th August 2020 



Agenda Item No. 10 

 

To receive an update on the CCLA Fund and consider how to proceed 
 

Update on CCLA – Property Fund 
 
Background 

At the Finance & Staffing Committee meeting held on 16th March 2020 Councillors asked that a report on the 

property fund be reviewed in September. 

 

Details or Report 

Since the last report and the concerns of the fund due to Brexit, the country has been in a pandemic with Covid-

19. 

 

At the start of the year, CCLA reported that the consensus expectations were that property sector returns in 2020 

would be broadly flat, due to the uncertainty of Brexit. Property is the highest yielding of the major asset 

classed, but this positive would be offset by a decline in capital values. 

 

The immediate impact of Covid-19 amplified these pressures.  Dealing volumes, already depressed, fell further, 

leaving valuers short of data at a time when valuations were clearly changing.  The result was that the fund 

valuations provided were “qualified”.  This meant that the valuations were issued but without the expected 

confidence in their accuracy.  CCLA were faced with a position where they could not be sure that prices 

reflected the true balance of interest of both investors and those wishing to deal, and therefore felt obliged to 

suspend dealings in their fund.  The suspension remains the same as at 13th August 2020. 

 

Income became an immediate challenge.  Historically, a property fund would expect to receive between 80% to 

90% of rental payments due for the quarter at the start of the period.  As the quarter from April began, the total 

payments received was just 50% due to some occupiers found it difficult to pay their rents and others chose to 

delay.  CCLA had to be sensitive with each of their tenants’ requirements and find practical ways to protect the 

fund.  Over the course, the actual rental payments received were between 70% to 75% 

 

The RFO has attended several webinars with CCLA and has been constantly updated by CCLA as to their 

position and forwarded all information on to Chairman of Finance and Staffing and councillors’.  The following 

email was sent to Councillors on the 3rd June 2020. 

 

The RFO attended the CCLA Webinar and reported that retail is the main problem.  A large amount of tenants 

are not paying rent.  However, only 10% of the fund is in retail.  CCLA have received 70% of all rental income 

in in 2nd quarter, which is what was expected.  CCLA will pay out in Dividends everything that they receive.   

 

Leisure industry is in trouble.  Travel lodge have announced that they have severe cashflow problems so CCLA 

will be looking at this closely. 

 

Retail / high street will have to change but this has been looked at and addressed over the past few years. This is 

not new to them and were expecting the downturn in retail.  The lockdown just made it happen quicker.  Retail 

will have to change significantly over the next 18 months 

 

Offices Investments is mixed.   Offices will also therefore need to change.  Although good offices that are in 

good locations will remain popular and CCLA have strong office locations      

 

Refurbishment of offices has been happening and is mindful to the climate strategy with councils.  Water 

efficient, heat efficient, bike parking, etc etc are being implemented. 

 

Industrial / warehouses investment is strong. 

 

As a landlord ccla are helping their tenants and rolling over tenant agreements for 6 months for those that are 

coming to an end, rather than ending contracts as companies do not know if they will be renewing or not and it 

is a lot of trouble to move at the current time as they have more important things to think of.   

 



Trading was suspended as the valuation of assets could not be valued correctly as the Royal Chartered 

surveyors advised that all trading should be suspended as they were not comfortable with the valuations and are 

not confident that  they are true, and therefore  need to show caution.  

 

Liquidity of the assets is very good with over £50 million held in cash.  There were more investors who wanted 

to invest in March but were unable to due to trading being suspended.  There are glimmers of hope now that the 

economy is moving again and retail will slowly come back.            

 

The valuation of their assets is expected to decrease by up to 12%.  The RFO asked the question if this could 

mean that TC fund could reduce by 12% but CCLA are confident that if it does reduce by 12%,  with all their 

strong assets and good liquidity and prime positions for offices that Recovery is expected to be strong but may 

take upto 18 months.   However, CCLA are hoping to play catch up in 2021.  I would expect therefore to see our 

fund value reduce to around £439,000 by the end of the year, but this is only an estimation.  It could be more it 

could be less. 

 

Mark Davies said that none the investors with councils have shown that they want to sell and all are in it for the 

long term. 

 

Again, if the council do want to sell, we are to flag it with them so that they can make the funds available, but 

Mark in the past has advised that the funds we hold are not large and would not be a problem. 

 

Due to uncertainty of Brexit in the early part of the year and then Covid-19, the steady decline since November 

2018 where the Net Asset Value was £503,098 (price per unit was £3.0582), has decreased greater. As of 31st 

July 2020, the Net Asset Value of the fund was £465,557.64 (price per unit was £2.83). The Council holds 

164,508 units which were purchased at £400,000 in October 2013. 

 

As at 31st July 2020 the Bid price was £2.7861 per unit, (reducing from £2.9687 in January 2020).  If the 

Council was able to sell all 164,508 units the return as of 31/07/2020 would be £458,335.74.  As all trading has 

temporarily ceased, we are unable to buy or sell any further units. 

 

The last dividend that the Council received was on 31st July for the period April - June 2020 with a value of 

£5,355.81.  This is the lowest dividend that the council has received since purchasing the units.  However, the 

yield remains much higher than other investments. 

 

In total, as of 31st July 2020 The Council has received £163,724.45 in Dividends less Management Expenses of 

£19,109.15 since January 2014.   

 

Recommendation  

It is recommended that the fund be monitored closely, reporting to Chairman of Finance and Staffing.  The 

valuation of the fund is likely to continue to decrease.  It is expected to increase and see returns similar to before 

by the end of 2021.  When the suspension of trading is lifted, Council are asked to consider if we should sell any 

of the units or wait until the fund increases again. 

 

 

Jenny Tempier 

Responsible Financial Officer 

13th August 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda Item No. 11 

 

Review of Asset Register 
 

 

 
Value as at 31st August 2020 (Excluding Trust Assets) 

Revised to Cost of Asset or Estimate of value using 

Insurance Value if needed 

All Risks 

 

Town Hall 

 Corn Exchange  £26,801 

 Chamber  £14,325 

 Community Room £1,719 

 Offices   £26,471 

 Outside Front  £1,828 

 Shambles  £1,510 

 Robes Cupboard  £9,840 

 Store   £28,728 

 Storeroom  £6,325 

 Under Stage  £10,910 

 Town Hall  £31,546 

              

 Total   £160,004 £160,004 

 

Badbury Heights   £42,808 

Chapel    £6,704 

Cemetery Workshop  £9,301 

Cemetery   £4,994 

CCTV    £53,062 

Civic    £278,702 

Elizabeth Road Allotments £522 

Football Club   £4,275 

Allotment Compound  £163 

Glenmore Workshop  £43,063 

Lambert Field Allotments  £17,222 

Langton    £42,328 

Larksmead Pav   £627 

Larksmead Tractor Garage  £840 

Larksmead Playground  £63,641 

Old Bath House   £268 

Park Road Shed   £13,634 

Park Road Play Area  £24,407 

Skate Park   £132,223 

Tabernacle   £978 

WHG Pav   £4,556 

WHG Shed   £2,895 

 

 Total   £747,211 £747,211 

 

Material Damage Insurance 

 

Street Furniture   £117,117 

 

 Total   £117,117 £117,117 

 
Not Insured     £72,651 

 

Properties (Excluding Trust Properties)  £2,848,411 

 

Motor Vehicles     £64,230 

 

Long Term Investment    £406,154 

 

TOTAL      £4,415,780 



Agenda Item No. 12.1 

In Jolly Good Company  
 

 
 

 



 

 
 

 

 



Estimated Costings for ‘Step Outside’ - Blandford Dementia 

Friendly gardening pilot project (6 months) based at the 

Woodhouse Pavilion Gardens 

 

One off set - up costs 

Flyers - design and print 

Website adjustments 

Social Media 

Publicity and promotion TOTAL: £500 

 

Admin, funding applications 

Volunteer recruitment and training TOTAL: £600 

 

Tools, compost, bulbs, seeds TOTAL: £470 

 

Premises hire for 12 sessions TOTAL: £320 

 

Facilitation Fees @£90 per session x 12 TOTAL: £1,080 

 

(Facilitator wage £50, mileage £10 

Sessional admin £20, Insurance public and employer’s liability £10) 

GRAND TOTAL ESTIMATE FOR 6 MONTH PILOT SCHEME £2,970 

minus 

Amount contributed by Blandford DAA £1,500 

 

TOTAL APPLIED FOR FROM BLANDFORD T.C. £1,470 
 

In Jolly Good Company has also provided their current covid guidelines for safe working at their 

Kingston Lacy allotments site, their full accounts, safeguarding policy and insurance certificate should 

Councillors wish to see them.  

 

 

Additional Information provided in April 2020, requested by councillors:  

 

Alzheimer's Society announced a new strategy for 2017 - 2022.  In short, they are putting more money 

in to vital research, a programme called 'Side by Side' (matching newly diagnosed people with 

volunteers) and Dementia Friendly Communities. Dorset has a large number of support groups for 

people living with dementia and their carers - but as this kind of work is not in the new strategy, it is 

gradually being phased out.  I worked for Alzheimer's Society for five years, running some of these 

groups - including the Blandford Memory Cafe. So I have first hand knowledge of the people who 

attend and the volunteers. I left the Society at Christmas to work full time for 'In Jolly Good Company' 

which I set up in January 2019. I still have an excellent relationship with Alzheimer's Society and 

collaborate with my ex colleagues there to ensure smooth continuation of a much needed service. I 

have already done this in Shaftesbury and will do so in Wimborne once the present crisis is over. 

 

Any groups that become 'Jolly Days' will be open to more people, including those with memory loss. 

The group currently meets at the URC in Blandford on Thursday afternoons. At present, Alzheimer's 

Society are still committed to running the 'Singing for the Brain'  which takes place on alternate 

Thursdays and In Jolly Good Company would like to take over the Memory Cafe group so that 

Blandford doesn't lose it's weekly essential offering. Please see our website for beautiful pictures of 

our work. www.injollygoodcompany.com.  

 

http://www.injollygoodcompany.com/


 

 
 



 

 
 

 

 

 

 

 
 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Agenda Item No: 13 

 

To receive an update on the Youth Centre SLA Grant  

and consider how to proceed 
 

 

 

Introduction 
 

The Youth Centre was awarded a Service Level Agreement at the Town Council meeting on 17th 

December 2018 to receive a grant of £15,000.00 per year   for the period from 1st April 2019 to 31st 

March 2022.  The grant to the Youth Centre is to be issued on receipt of the quarterly reports as 

detailed in the SLA.  The grant will be held for up to one month from when the reports are to be 

expected. 

 

Details of Report  
 

During 2019/20, it was reported to the F & S Committee, that no reports were received from the Youth 

Centre The Chairman of Finance and Staffing and the RFO had a meeting with Andrew Kirby in 

January 2020.  Andrew explained the difficulty he was having with certain Trustee’s and obtaining the 

information that was required.  We were assured that a new person had been appointed to send the 

reports and we would have them in a timely manner. The Chairman of F & S requested that the latest 

signed annual accounts be included with the reports and we were told that this would be done.   

Andrew delivered the reports required week commencing 10th February 2020.  However, the signed 

Annual Accounts were not included with the paperwork.  

 

The grant for 2019/20 was not issued to the Youth Centre as the requested Annual Accounts had not 

been submitted. The £15,000 has been accrued for in the 2019/20 accounts, on the expectation that we 

would have received these reports sometime after year end. 

 

The RFO has regularly tried to contact Andrew Kirby and Jo Hutson requesting that the signed Annual 

Accounts be sent into us, but as of today, neither a response nor any reports for 2020/21 including the 

Annual Accounts have been submitted. However, since preparing the report, Chairman of Finance & 

Stafffing and the RFO met with Andrew Kirby on the 28th August 2020.  Andrew advised us that the 

2018/19 accounts are due be signed at the AGM in September 2020. 

 

 

Recommendation 
 

It is recommended that the Committee considers how to go forward with the SLA and makes a 

recommendation to full council that the Town Council does or does not release the 2019/20 grant and 

the 2020/21 grant monies of £15,000 per year. 

 

Jenny Tempier 

Responsible Finance Officer 

17th August 2020 

 

 

 

 

 

 

 

 

 

 

 



Agenda Item No: 14 

 

Mark James Bankruptcy and Insolvency 

 

Outstanding Debt £69.20 Plus VAT 
 

 

Background 

 

The above sole trader has been using our Woodhouse Gardens pavilion since October 2019 and has 

been invoiced monthly in the name of ROKIT Choir t/as Mark James.  

In 2020, invoices were issued on the 1st January £69.20 + Vat and 1st February £69.20 + Vat and 1st 

March £86.50 + VAT 

 

Current Situation 

 

On the 22nd July, the RFO received an email from Mark James advising that he had to go bankrupt due 

to Covid-19 and became insolvent as of 1st April 2020. 

 

On the 16th March 2020 we received two payments from Mark James.  One was for £83.04 and the 

other was for £103.80.  The payments were allocated to the January Invoice for £83.04 (being the 

oldest) and the March Invoice for £103.80 which left the February invoice of £83.04 unpaid.  

 

Mark emailed the bookings receptionist in March, advising that he had made payment for two invoices 

and did not require a refund for the cancelled date on 25th March 2020 due to covid-19 but would like 

to carry the day that he had paid for which was cancelled over for when he was able to resume the 

choir in the pavilion. He did ask if the account was up to date. The RFO emailed Mark James to thank 

him for the payments and advised that there was also a February invoice that had not been paid.  

Neither the RFO or the booking receptionist received a response from Mark James.  The RFO has tried 

to make contact on several occasions, but received no response, until the last attempt on the 22nd July 

2020.  Mark James responded to this email who advised us that he had made payments for two 

invoices but will not be able to make any further payments as he has had to go into bankruptcy and is 

now insolvent.   The RFO has responded to this email expressing our regret to hear of the sad news 

and advising that she has sent previous emails, the first in March to advise that there were 3 invoices 

outstanding at the time of the payment for 2 of them.  

 

As ROKIT choir will not be returning, a credit has since been raised for the cancelled booking on 25th 

March 2020 due to COVID-19 for £17.30 + VAT.  This has been applied to the outstanding February 

invoice which leaves a balance on his account of £62.28 

 

In the circumstances while we will keep the issue under review, we feel it prudent to write the amount 

off to bad debts in line with our Financial Regulations. 

 

Recommendation 

 

That the Finance & Staffing Committee makes a RECOMMENDATION to Full Council that the 

sum of £51.90 is written off to bad debts and the VAT of £10.38 reclaimed. 

 

 

Jenny Tempier 

Responsible Financial Officer 

3rd August 2020 

 


