BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(ClIr S Hitchings, ClIr P Osborne, Clir H Mieville, Clir L Lindsay, Clir L Hitchings, ClIr H
White, ClIr C Stevens, ClIr A Cross, Clir R Carter)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee which will be
held in the Corn Exchange, Market Place, Blandford Forum on Monday 13" September
2021 at 7.00pm to consider the following items.

This meeting will also be available to view online using Microsoft Teams using this link.

‘\"r"v'

Linda Scott-Giles
Town Clerk
6" September 2021

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which
may be extended at the discretion of the Committee, during which time members of the public may
speak. During the course of the meeting, members of the public and our elected representatives from
the Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with
the approval of the Members, they may be allowed to do so on points of information only. The
Committee may on occasion invite members of the public to comment on specific issues where points
of information or their particular knowledge on a subject might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in the
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status,
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access
is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur during
the meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4. Minutes of the Meeting held on 7" June 2021

5. Town Clerk's Report & Correspondence

6. Analytical Review of Expenditure against Budget for the following:

6.1 Administration Budget for the year to 315t July 2021
6.2 Overall Revenue Budget for the year to 31st July 2021
6.3 Reserves Accounts as at 315t July 2021



https://teams.microsoft.com/l/meetup-join/19%3a2cb1b1f9de074efdad40308940ab9ba0%40thread.tacv2/1627295297522?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%2265e5950c-ab1c-41cc-9090-4a755c733f54%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2021/06/070621.pdf

7. Review of Finance Documentation

7.1  There are no cheque payments to retrospectively approve

7.2  To receive and retrospectively approve direct debit payments for the period 1%
May 2021 to 315t July 2021 (sheets 184-186) totalling £82,702.10

7.3  There are no BACS payments to retrospectively approve

7.4  There are no CHAPS payments to retrospectively approve

7.5 To receive and retrospectively approve Online Faster Payments FPO51 to
FPO58 totalling £124,922.08 (includes payments to other Town Council bank
accounts)

7.6  Retrospective approval of the Investment Account for the period 29" May to
315t July 2021

7.7 Report by Chairman on Bank Reconciliation and Petty Cash checks

7.8  Bank Reconciliation to 315t July 2021

8. To consider grant applications (current available balance is £11,561, which includes
£3,641 underspend from 2020/21)

8.1 In Jolly Good Company (a grant of £1,470 was approved in September 2020
with free hire to the value of £320).

9. To consider entering into a Service Level Agreement with the Blandford Foodbank

10. Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

10.1 TownCler k 6s Report

10.2 To note the Town Cle r skAppraisal (in accordance with Standing Orders). This
was carried out online using Microsoft Teams on 5" May 2021 with Cllrs
Lindsay and S Hitchings.

10.3 To receive a report regarding the Town Counci | sélaries budget and current
workload, retrospective expenditure authority and to consider requests for the
2022-2023 budget (sent to Councillors only).

DATES OF FUTURE MEETINGS
20" September Recreation & Amenities Committee Meeting
27" September Town Council Meeting

Minutes of the Town Council and Committee meetings are available from Blandford
Library, the Town Clerkd s O faridiatcwevw.blandfordforum-tc.gov.uk
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Agenda Item No. 6

Town Clerk's Report & Correspondence

Temporary Finance Cover i Penny Turner® last week with the council will be w/c 13"
September. Penny has worked hard for the council and will be missed. We wish her well at
University in September. Before she leaves, she will be handing over to a new temporary
finance officer who will be covering part of the RFO role two days a week.

Manual Handling Training i All staff will receive manual handling training on Friday 1%
October.

SLA Renewals 1 Letters have been sent to organisations who currently have a service
level/provision agreement with the council, to determine if they would like this to be
considered for renewal from 15t April 2022. The responses will be brought to the December
committee meeting for consideration.




N/L
code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042

4050

4052
4053
4054
4057
4060
4065
4094
4095
4096
4097
4099
4301

4701

Advertising

Audit

Bank Charges

Property Fund Admin Charge
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables
Professional Services

Newsletter

Publications

Photocopier Charges
Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses
ClIrs Training & Travel Exps
Clirs Welfare/Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total

Insurance

Sub Total

Agenda Item No. 6.1

Administration Budget for the year to 315t July 2021

Annual
Budget

1,015
3,399
824
3,439
406
508
102
9,691
200
5,583

2,538

122
1,218

1,523

2,089
711
2,761
3,659
3,653
6,663
508
254
1,776

52,538
15,606

15.606

2021/22
Budget to Actual to
Date Date
338 66
1.133 508
275 178
\ 1,146 1,207
135 21
169 3
34 30
3,230 7,308
67 0
1,861 12,263
846 1,044
41 0
406 155
508 271
696 1,503
2373 196
920| 81
1,220 1,516
1,184 | 504
2,221| 32
169 55
85 26
592 0
17,513 26,969
5,202 13,147
‘ 5,202 13,147

Budget
Variance

272)
(625)
(97)

61
(115)
(166)
(4)
4,077|
(67)
10,402

198

(41)
(251)
(236)

806

(41)
(839)

297
(681)|
(2,189)|
(114)
(58)
(592)

9,456

7,945

7.945

Agenda ltem No. 6.1

Phasing of budget - external audit not yet completed

IT support 10 days £500 per day for office and councillor IT support

Hays Agency - Finance Cover April to 9th July £6600. External Accountant
Finance cover Dec 20- March 21 £1068. 1 Yr of 5 yr Contract Prof Services
£2940

Phasing of budget

Mobile phone charges incurred only to date

Planning Course for Clir Stayt. No other expenditure to date

Sub Total

Budget phased evenly. Annual insurance charge £13,147



N/L
code

4800
4802
4805
4806
4803
4807
4804
4808
4809

INCOME

2025

3896
3894
3893
3897
3899
3898
3920

3925

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorarium - Town Crier
Honarium - Deputy Town Crier
Honorarium - Mace Bearer
Honarium - Deputy Mace Bearer|
Membership to Guild of Mace
Bearers and Town Criers
Reserves Grant Monies

Sub Total

TOTAL EXPENSES

Interest

Website

Misc Income

Grant

Overtime Charges
Photocopying

Hirers Liability

Admin Chg- Barnes for Rec
Salary Charge out Barnes for a
Recreation

TOTAL INCOME

NET COST/ (INCOME)

Annual
Budget

2,716
5,583
500
500
300
200
400
300
100

10,5699

78,743

1,030

1,624

536
172

5,443

25,538

34,343

44,400 |

2021/22

Budget to
Date

905
1,861
167|
167
100
67|
133
100!

0
0

3,500

26,214

343

541

179|
57

1,814
8,513
11,448

14,767

Actual to
Date

000000 MO

444

40,560

3,988

22

21

0

0

87

0
1,412

5,161
10,691

29,869

Budget 1

Variance ‘

(905)
(1,417)|
(167)|
(167) |
(100)
(67)|
(133)|
(100) |

0
0

(3,056)

14,345

3,645

22
(520)
0
(179)
29

0
(403)

(3,351)
(757)

15,102

Agenda Item No. 6.1

No expenses claimed to date.

Salary costs recharged Sept
Salary costs recharged Sept
Salary costs recharged Sept
Salary costs recharged Sept

Interest includes interest received for Santander accounts which need to be
allocated against Capital interest and Earmarked interest - PT awaiting info on
this process.

Salary recharge based on prior year. Budget too high?



INCOME
Admin

Admin Total

Corn Exchange
Woodhouse Gardens
Larksmead
Cemetery

Sundries

Skate park

R & A Income

CCTV, Planters & Markets
Marsh & Ham Toilets
Tabernacle Toilets

T & GP Totals

Total Income

EXPENDITURE
Admin

Corn Exchange Project Officer / Consultant
Salaries
Admin &Payroll

Vehicles

Corn Exchange
Woodhouse Gardens
Larksmead
Recreation Ground(Trust)
Glenmore Workshop
Cemetery

Langton

Skatepark

Sundries

R & A Totals

CCTV, Planters & Markets

Marsh & Ham Toilets

Tabernacle Toilets
T & GP Totals

Total Expenditure

TOTAL
Note
Qver budget figure positive variance
Under budget negative variance ()

(NET COST)

Agenda Item No.

Overall Revenue Budget for the year to 315 July 2021

2021/22
Annual Budget to Actual to Budget
Budget Date Date Variance Status Comments
34,343 11,448 10,691 (757) Under-budget Barnes salary recharges under budget (budget toc high?) offset by interest charges which
includes interest on the Santander accounts to be transferred to Capital and earmarked interest
- await information on process for split of interest
34,343 11,448 10,691 (757) Under-budget
13,796 4,599 4,019 (580) Under-budget
4,568 1,523 1,309 (214) Under-budget
0 0 101 101 Over-Budget
12,485 4,162 5,365 1,203 Over-Budget
3,409 1,136 4179 3,043 Over-Budget Census Income - No budget
0 0 0 0 Under-budget
34,258 11,4189 14,973 3,553 Over-Budget
21,044 7,015 7,930 915 Over-Budget
800 267 850 583 Over-Budget Toilet donations more than budgeted to date
0 0 0 0 Under-budget
21,844 7,281 8,780 1,499 Over-Budget
90,445 30,148 34,444 4,295 On Target
78,743 26,214 40,560 14,345 Over-Budget IT support for office and councillors total £4000. Hays Agency - Finance cover April to 8th July
£6600. Accountant charges for Finance cover Dec 20 to March 21 £1000. Insurance £13854 -
phasing of budget giving £7K variance offset to date by reduced admin expenses.
20,000 6,667 0 (6,667) Under-budget Consultancy costs Ingham Pinnock allocated against capital spend
460,230 153,410 137,220 (16.180) Under-budget
558,973 186,291 177,780 (8,512) Under-budget
12,461 4,154 3,548 (606) Under-budget
45,820 15,273 8,767 (6,506) Under-budget Buildings maintenance £4400 under budget. Capital spend allocated to reserves.
3,702 1,234 507 (727) Under-budget
2,420 807 123 (684) Under-budget
35,123 11,708 0 (11,708) Under-budget Barnes Grant April to July £11708 to be paid August
7,422 2,474 2,302 (172) Under-budget
6,755 2,252 2,746 495 Over-Budget
338 113 96 17) Under-budget
1,495 498 96 (403) Under-budget
21,988 7,329 6,338 (992) Under-budget
137,523 45,841 24,523 (21,319) Under-budget
22,192 7,397 5,932 (1,465) Under-budget Andy, Market Manager to contact DC re parking charges for this year as not billed to date. This
variance is offset by overspend against budget to date on sleeper planters for donated Dwarf
Palms £1600 and bedding plants £2885 T.C. 22/02 Min 142
17,228 5,743 1,783 (3,960) Under-budget Rates Relief 21/22 & 20/21 £1248 rebate. Contract cleaning under budget due to timing of
budget and invoices
3,617 1,206 (1,015) (2,221) Under-budget Rates Relief 21/22 and 20/21 rebate £1422
43,038 14,346 6,700 (7,646) Under-budget
739,535 246,478 209,002 (37,4786) Under-budget
649,090 216,330 174,559 (41,771) Within Budget

2021-22 Budget 31.07.21 F & S 13.08.2112/08/2021

6.2



Agenda Item No. 6.3

Reserves Accounts as at 315 July 2021















