
BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr S Hitchings, Cllr P Osborne, Cllr L Hitchings, Cllr C Stevens, Cllr H Mieville, Cllr L 
Lindsay, Cllr R Carter, Cllr H White and Cllr A Cross) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee which will be 
held in the Corn Exchange, Market Place, Blandford Forum on Monday 7th June 2021 at 
7.00pm to consider the following items. The meeting is also accessible for the public to 
attend remotely via Microsoft Teams using this link.  

 
Linda Scott-Giles 
Town Clerk 
1st June 2021 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which 
may be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from 
the Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with 
the approval of the Members, they may be allowed to do so on points of information only. The 
Committee may on occasion invite members of the public to comment on specific issues where points 
of information or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access 
is available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during 
the meeting. 

 
1. Public Session 

 
2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 
 
4. Minutes of the Meeting held on 15th March 2021  
 
5. Town Clerk's Report & Correspondence  
 
6. Analytical Review of Expenditure against Budget for the following:  
 

6.1 Administration Budget for the year to 31st March 2021  
6.2 Overall Revenue Budget for the year to 31st March 2021  
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzczMGQ2OTktODk1Ni00NGI0LWJhOTgtZGExNGJhNmQ4Mzkw%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2021/03/150321.pdf


7. Analytical Review of Expenditure against Budget for the following (papers to follow):   
 

7.1 Administration Budget for the year to 31st May 2021  
7.2 Overall Revenue Budget for the year to 31st May 2021  
7.3 Reserves Accounts as at 31st May 2021   
 

8. Review of Finance Documentation 
 

8.1 There are no cheque payments to retrospectively approve 
8.2 To receive and retrospectively approve direct debit payments for the period 1st   

February 2021 to 30th April 2021 (sheets 181-183) totalling £92,613.05 
8.3 To receive and retrospectively approve BACS payments BACS 289 to BACS 

291 totalling £15,867.61 
8.4 To receive and retrospectively approve CHAPS payments CHAPS 015-016 

totalling £930,264.38 
8.5 To receive and retrospectively approve Online Faster Payments FP034 to 

FP050 (which includes payments to other Town Council bank accounts) 
totalling £1,044,114.30 

8.6 Retrospective approval of the Investment Account for the period 28th February 
to 28th May 2021 

8.7 Report by Chairman on Bank Reconciliation and Petty Cash checks  
8.8 Bank Reconciliation to 30th April 2021  

 
9. Internal Auditor’s Report  

 
10. Review of End of Year Accounts 2020/21 (attached separately by email due to the 

size of the document) 
 
11. To consider grant applications  

 

11.1 Blandford Snooker Club (no previous applications)  
11.2 The Artori Academy (no previous applications)  

 
12. To receive an update on the Youth Centre SLA and consider how to proceed 
 
13. Confidential  

 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

13.1 Town Clerk’s Report  
13.2 To consider the creation of a temporary position 

 
 
 
DATES OF FUTURE MEETINGS 
21st June  Town Council Meeting 
28th June  Planning Meeting  
 
Minutes of the Town Council and Committee meetings will be available from Blandford 

Library, the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk  
as soon as possible. 

 
Twinned with Preetz, Germany 

 

 

Twinned with Mortain, France 

 
Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/


Agenda Item No. 5 
 

Town Clerk’s Report & Correspondence  
 

Grounds & Maintenance Role – A vacancy has arisen due to a member of the grounds 
team resigning and this has been advertised.  
 
Interim Finance Cover – Thanks are extended to the Interim Finance Officer, Penny Turner 
for completing the council’s and Trust’s year end accounts.  
 
Staff Training – The following health and safety training courses have been booked in for 
staff:  
 
First Aid  
IOSH Managing Safely 
IOSH Directing Safely  
Scaffold Tower  
Manual Handling 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 5.1 

 
Administration Budget for the year to 31st March 2021 

 

 2020/21   

 

Annual 
Budget 

Budget to 
Date 

Actual to 
Date 

Budget 
Variance  Status 

       

INCOME       

Admin 33,988 33,988 38,734 4,746  Over-Budget 

Admin Total 33,988 33,988 38,734 4,746  Over-Budget 

       

Corn Exchange 14,744 14,744 9,311 (5,432)  Under-budget 

Woodhouse Gardens 6,150 6,150 1,027 (5,123)  Under-budget 

Larksmead 1,814 1,814 366 (1,448)  Under-budget 

Cemetery 12,300 12,300 13,391 1,091  Over-Budget 

Sundries 3,359 3,359 8,687 5,329  Over-Budget 

Skate park 0 0 0 0  Under-budget 

R & A Income 38,367 38,367 32,783 (5,584)  Under-budget 

       

CCTV, Planters & Markets 26,779 26,779 12,230 (14,549)  Under-budget 

Marsh & Ham Toilets 800 800 1,064 264  Over-Budget 

Tabernacle Toilets 0 0 0 0  Under-budget 

T & GP Totals 27,579 27,579 13,294 (14,285)  Under-budget 

       

Total Income 99,934 99,934 84,811 (15,123)  

Under Budgeted 
Income 

       



EXPENDITURE 

Admin 78,113 78,113 56,372 (21,741)  Under-budget 

Corn Exchange Project Officer / Consultant 20,000 20,000 0 (20,000)  Under-budget 

Salaries 460,230 460,230 420,158 (40,072)  Under-budget 

Admin &Payroll 558,343 558,343 476,530 (81,813)  Under-budget 

       
Vehicles 12,634 12,634 9,443 (3,191)  Under-budget 

Corn Exchange 45,375 45,375 33,890 (11,484)  Under-budget 

Woodhouse Gardens 3,652 3,652 3,369 (283)  Under-budget 

Larksmead 2,626 2,626 1,515 (1,111)  Under-budget 

Recreation Ground(Trust) 35,123 35,123 35,123 0  Under-budget 

Glenmore Workshop 7,453 7,453 6,954 (499)  Under-budget 

Cemetery 6,625 6,625 5,770 (855)  Under-budget 

Langton 336 336 80 (257)  Under-budget 

Skatepark 1,473 1,473 500 (973)  Under-budget 

Sundries 21,365 21,365 18,022 (3,343)  Under-budget 

R & A Totals 136,661 136,661 114,666 (21,996)  Under-budget 

       

CCTV, Planters  & Markets 25,049 25,049 7,922 (17,127)  Under-budget 

Marsh & Ham Toilets 16,927 16,927 16,044 (883)  Under-budget 

Tabernacle Toilets 3,696 3,696 2,181 (1,515)  Under-budget 

T & GP Totals 45,672 45,672 26,147 (19,525)  Under-budget 

           
Total Expenditure 740,677 740,677 617,343 (123,334)  Under-budget 

           
TOTAL     (NET COST) 640,743 640,743 532,532 (108,211)  Within Budget 

Note       
Over budget figure positive variance       
Under budget negative variance  ( )       



Agenda Item No. 6.2 

Overall Revenue Budget for the year to 31st March 2021 
 

ADMINISTRATION COSTS       £       

   2020/21         
N/L 

code   

Annual 
Budget 

Budget 
to Date 

Actual to 
Date 

Budget 
Variance   

             
4010  Advertising 1,500 1,500 118 (1,381)   
4012  Audit 3,399 3,399 3,039 (360)   
4014  Bank Charges 824 824 158 (666)   
4015  Property Fund Admin Charge 3,388 3,388 3,653 266   
4018  Equipment Maintenance/Hire 515 515 308 (207)   
4028  New Equipment 500 500 606 106  £500 Conference system for council meetings (T/C 08/06/20 Min 16) 

4039  IT New Equip 155 155 289 134  £250 - 2 x new outlets in community room 

4040  IT Maintenance/Software 9,548 9,548 5,692 (3,856)   
4041  IT Consumables 200 200 170 (30)   

4042  Professional Services 3,605 3,605 5,910 2,305  

Agency costs for cover for Finance Officer role w/e 26th Feb to w/e 
26/03 £2018 

4050  Newsletter 3,090 3,090 2,248 (842)   

4052  Publications 100 100 120 20   
4053  Photocopier Charges 1,538 1,538 484 (1,054)   
4054  Stationery & Printing 2,050 2,050 1,171 (879)   
4057  Subscriptions 1,958 1,958 1,865 (93)   
4060  Postage 800 800 438 (361)   
4064  Town Council Web Site   0   0   
4065  Telephones 1,560 1,560 1,075 (485)   
4094  Staff Training & Travel Exps 3,605 3,605 1,346 (2,259)   
4095  Staff Travel & Expenses 4,350 4,350 1,696 (2,654)   
4096  Cllrs Training & Travel Exps 6,663 6,663 4,477 (2,186)   
4097  Cllrs Welfare/Meeting Exps 528 528 595 67  £528 Conference system for council meetings (T/C 08/06/20 Min 16) 

4099  Staff Welfare 300 300 79 (222)   
4301  Health & Safety Staffing 1,538 1,538 50 (1,488)   

             

  Sub Total 51,711 51,711 35,588 (16,123)  Sub Total 

             
4701  Insurance 15,375 15,375 13,854 (1,521)  Annual insurance less than budget 



             

  Sub Total 15,375 15,375 13,854 (1,521)   

             

             
4800  Mayoral Expenses 2,676 2,676 705 (1,971)  Transfer 75% £2007 to general reserves F&S 14/12 pt 38 

4802  Civic Expenses 5,550 5,550 4,276 (1,274)   
4805  Civic Twinning 1,000 1,000 0 (1,000)   
4806  Civic - Freedom 500 500 0 (500)   
4803  Honorarium - Town Crier 300 300 300 0   
4807  Honarium - Deputy Town Crier 200 200 200 0   
4804  Honorarium - Mace Bearer 400 400 400 0   

4808  

Honarium - Deputy Mace 
Bearer 300 300 300 

 

0 
   

4809  Membership to Guild of Mace           

  Bearers and Town Criers 100 100 35 (65)   

  Reserves Grant Monies 0 0 714 714  £714 Grant Income received for N/Plan 

             

  Sub Total 11,027 11,027 6,930 (4,097)   

             

  TOTAL EXPENSES 78,113 78,113 56,372 (21,741)   

             
INCOME            

             
2025  Interest 1,030 1,030 4,381 3,351  Lloyds Fixed investments interest 

3894  Misc Income 1,600 1,600 7,375 5,775  

£1,629 cricket club donation towards kitchen & appliances / £300 & 
£200 compensation Santander and £100 compensation from lloyds. 
Lidl grant £4800 for town pump restoration. Blandford St Mary 
donation for toilets £250 

3893  Grant     650 650  £714 Groundwork UK for N/Plan  

3897  Overtime Charges 528 528 51 (477)  No Venues Open 

3899  Photocopying 169 169 8 (161)  Office Closed 

3920  Admin Chg- Barnes for Rec 5,563 5,563 5,564 1   

3925  

Salary Charge out Barnes for 
a Recreation 25,098 25,098 20,705 (4,393)  No Pension costs 

             

  TOTAL INCOME 33,988 33,988 38,734 4,746   

             

  NET COST/  (INCOME) 44,125 44,125 17,638 (26,487)   



Agenda Item No. 8.6 
 

Retrospective approval of the Investment Account  
for the period 28th February to 28th May 2021 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk have made the following investments on behalf of the council, 

seeking the highest possible interest rates and financial security.  

 
 

Date 
 

Amount 
£ 

Period 
Rate 

Gross 
Bank 

1st March 2021 171,788.45 
 

(£120,000 plus interest £1263.45 = £121263.45 
£50,000 plus interest £525.00 = £50,525.00) 

 

- 0.12% Santander Business Reserve 

9th April 2021 653,433.44 31 
Days 

0.3% Lloyds Fixed Term Interest Account 

12th April 2021 179,723.05 95 
Days 

0.45% Santander 95 Day Account 

30th April 2021 250,000 95 
Days 

0.45% Santander 95 Day Account 

1st May 2021 95,000 31 
Days 

0.3% Santander 31 Day Notice 

7th May 2021 653,433.44 2 Year 
Fixed 
Rate 

0.90% Cambridge & Counties Bank  

20th May 2021 60,000 - 0.3% Lloyds Fixed Term Interest Account  

28th May 2021 90,000 31 
Days 

0.12% Santander Business Reserve 

 

 



CCLA – Property Fund Investment Dividend  
Period 1st February 2021 – 31st March 2021 

 
 

 
No. of 
Units 

 
Price per Unit 

31st March 2021 
 

 
 
 
 
£ 

 
Price per Unit 

(BID) 31st March 2021 
 
 
 
 
 
£ 

 
Dividend Amount 

(Jan – March 2021) 
 
 
 
 
 
£ 

 
Management 

Expenses 
(Jan – Mar 21) 

 
 
 
 
£ 

 
Net Amount 

Received 
(Jan – Mar 21) 

 
 
 
 
£ 

 
Total Amount of 

Dividends 
Received 

Net of 
Management 

Expenses 
 
£ 
 

 
Mid-Market 
Value 31st 

March 2021 
 
 
 
 
£ 

 
88,317 

         
3.1345 

 
2.8908 

 
5,644.43 

 
 

 
742.59 

 

 
4,901.84 

 
159,042 

 
742,370  

 
 

 
 

 



Agenda Item No. 8 
 

Bank Reconciliation to 30th April 2021  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 9 

 
Internal Auditor’s Report  

 

 

 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
 

 
 
 



Agenda Item No. 11.1 
 

Blandford Snooker Club – Mike Field 
 
 

 







 
 
Additional information requested by Blandford Forum Town Council for a grant 
application from Blandford Forum Snooker Club (formerly Blandford Forum Young 
Men’s Institute) 
 
Blandford Forum Snooker Club relationship with Blandford Forum United Reformed Church 
(URC) 
The club was established by the URC in 1918 and has run continuously from this date. Over 
the years the club has become increasingly independent from the church and now operates 
essentially as a separate entity. The club is not denominational and welcomes players of all 
faiths and none. 
In recognition of the historical links with the URC and in recognition of the ongoing 
community support which the club provides, the church supports the club by charging the 
club a very modest rent for the room. The club is responsible for its fuel bills, cleaning, 
decoration etc. The club has its own public liability insurance. The URC do not let the room to 
any other organisation. In fact the room would need very considerable financial input from the 
URC in order for it to be let to another group. 
 
Why is the Snooker Club funding the repairs and applying for a grant, rather than asking 
Blandford URC to fund the repairs? 
The URC in Blandford does not have the financial resources to fund the repairs to the 
damaged plasterwork in the room. However, Blandford URC has indicated that it is happy for 
the Snooker Club to undertake the work if the club can fund it. The club has received verbal 
assurances from Blandford URC that we are likely to be able to continue to use the room for 
at least the next few years. 
 
We hope this is helpful. Please do contact us again if you would like any additional 
information or clarification. 
 
Chris Williamson and Mike Field 
On behalf of Blandford Forum Snooker Club 
14th May 2021 
 



Agenda Item No. 11.2 

The Artori Academy 
 
Regular hirer, The Artori Academy originally enquired about the possibility of free hire for the 
summer school booking over a two week period, and completed an application, however they 
did not meet the criteria. The lower the cost of the hiring, the lower the cost for the children.  
 
The Committee Chairman suggested that the application could be taken to the full committee 
for their consideration as it was not something that could be decided by the Bookings 
Receptionist, Town Clerk and Committee Chairman based on the Free Hire criteria. 
 
The Chairman has suggested that the Committee considers two options for this application:  
 
Option 1 – Free Hire for part or all of the summer hire period. The full cost for the two weeks 
is £316.80 (£31.68 a session) as the Academy gets a discount. 
 
Option 2 – A scholarship for a Blandford-based resident at a cost of £180. 
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