BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(CliIr L Hitchings, Clir R Holmes, ClIr H Mieville, Clir N Lacey-Clarke, ClIr Herbert, Clir L
Lindsay, ClIr S Hitchings, Clir H White and Vacancy)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee to be held online
using Microsoft Teams on Monday 12" June 2023 at 7:00pm to consider the following items.
This meeting will also be available to view online using Microsoft Teams using this link.
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Linda Scott-Giles
Town Clerk
5% June 2023

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour,
which may be extended at the discretion of the Committee, during which time members of the
public may speak. During the course of the meeting, members of the public and our elected
representatives from the Dorset Council may indicate they wish to speak, and, at the discretion
of the Chairman, and with the approval of the Members, they may be allowed to do so on points
of information only. The Committee may on occasion invite members of the public to comment
on specific issues where points of information or their particular knowledge on a subject might
prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in
the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation,
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human
Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur
during the meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4. Minutes of the Finance & Staffing Meeting held on 20" March 2023

5. Town Clerk's Report & Correspondence

6. Analytical Review of Expenditure against Budget for the following:

6.1 Administration Budget for the year to 315t March 2023
6.2 Overall Revenue Budget for the year to 31t March 2023



https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZmY2NzM1MTAtN2E4Ni00MWIzLWFhMDMtMWZkNjE1ZTA2MjU3%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2023/03/200323.pdf

7. Analytical Review of Expenditure against Budget for the following:

7.1  Administration Budget for the year to 315t May 2023
7.2 Overall Revenue Budget for the year to 315t May 2023
7.3 Reserves Accounts as at 315t May 2023

8. Review of Finance Documentation

8.1 To receive and retrospectively approve cheque payment 011134 — 011136 (sheets
876 — 878) totalling £504.04.

8.2  To receive and retrospectively approve direct debit payments for the period 1%t
March 2023 to 30" April 2023 (sheets 206 — 207) totalling £70,385.88.

8.3  To receive and retrospectively approve Online Faster Payments FP133 to FP149
totalling £559,232.06 (including precept transfers)

8.4  Retrospective approval of the Investment Account for the period 15 March 2023 to
31st May 2023

8.5 Report by Chairman on Bank Reconciliation and Petty Cash checks

8.6  Bank Reconciliation to 30" April 2023

9. To approve amended asset totals

10. Internal Auditor’s Report and signed Annual Internal Audit Report page of the Annual
Governance Statement of the Annual Return

11. To approve Section 1 Annual Governance Statement of the Annual Return for the year
ending 31st March 2023

12. To approve Section 2 Statement of Accounts of the Annual Return for the year ending
31st March 2023

13. To confirm any conflict of interests with the external auditor BDO Stoy Hayward

14. Review of End of Year Accounts 2022/23 (to be distributed to Councillors by email)

15. To consider a request from the Blandford Youth & Community Centre for a new SLA
(distributed to Councillors by email on 315t May 2023)

Minutes of the Town Council and Committee meetings are available from the Town
Clerk’s Office and at www.blandfordforum-tc.qov.uk.
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Agenda Item No. 6.1

Administration Budget for the year to 315 March 2023

ADMINISTRATION COSTS £

2022/23

N/L Annual Budget to Actual to Budget
code Budget Date Date Variance
4010 Advertising 508 508 2553 2046
4012 Audit 3,654 3,654 3,411 (243)
4014 Bank Charges 208 508 196 (312)
4015 Property Fund Admin Charge / Exp 3,451 3,451 1375 (2,076)
4018 Equipment Maintenance/Hire 508 508 309 (198)
4028 New Equipment 508 508 396 (112}
4039 IT New Equip 102 102 1,505 1,403
4040 IT Maintenance/Software 9.836 9,836 4 460 (5,376)
4041 IT Consumables 203 203 6 (197)
4042 Professional Services 10,150 10,150 9,902 (248)
4050 Newsletter/Forum focus 2538 2538 1,431 (1,1086)
4052 Publications 152 152 0 (152}
4053 Photocopier Charges 812 812 442 (370)
4054 Stationery & Printing 1,823 1,823 1,468 (55)
4057 Subscriptions 2132 2132 2,370 239
4060 Postage 609 609 707 98
4065 Telephones 2619 2619 4413 1,794
4094 Staff Training & Travel Exps 3,857 3,857 5,350 1,493
4095 Staff Travel & Expenses 3,045 3,045 1,961 (1,084)
4096 Clirs allow, Training & Travel Exps 5,583 5,583 5,122 (460)
4097 Clirs Welfare / Meeting Exps 508 508 194 (314)
4099 Staff Welfare 254 254 339 85
4301 Health & Safety Staffing 761 761 6 (756)

Sub Total 53 816 53 816 47,934 -5,882
4701 Insurance 14,210 14,210 13,662 (548)

Sub Total 14 210 14,210 13 662 (548)




ADMINISTRATION COSTS £

N/L
code

4800
4802
4805
4806
4803
4807
4804
4808

4809

INCOME

2025
2003
3893
3894
3897
3899
3920
3925

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorarium - Town Crier
Honorarium - Deputy Town Crier
Honorarium - Mace Bearer
Honorarium - Deputy Mace Bearer
Membership to Guild of Mace
Bearers and Town Criers
Bearers and Town Criers
Reserves Grant Monies

Sub Total

TOTAL EXPENSES

Interest

Property Fund Dividend

Grant Income

Misc Income

Overtime Charges

Photocopying

Admin Charge - Barnes for Rec
Salary charge -out to Barnes fora R

TOTAL INCOME

NET COST/ (INCOME)

Annual
Budget

2,757
6,160
203
254
300
200
400
300

100

10,673

78,700

1,523

102
152
5732
25,921

33,429

45,271

2022/23
Budget to Actual to
Date Date

2757 3,282
6,160 6,270
203 0
254 0
300 300
200 200
400 400
300 300
100 45
10,673 10,797
78,700 72,393
1,523 18,420
0 24 654
0 15,775
0 536
102 131
152 109
5,732 5,647
25,921 20,646
33,429 85,917
45,271 (13,524)

Budget
Variance

525
110
(203)
(254)
0

0
0
0

(59)

123

(6,307)

16,898
24 654
15,775
536

29
(44)
(89)
(5,275)

52,488

(58,795)



Agenda Item No. 6.2

Overall Revenue Budget for the year to 315 March 2023

INCOME
Admin

Admin Total

Corn Exchange
Woodhouse Gardens
Larksmead
Cemetery

Sundries

Skate park

R & A Income

CCTV, Planters & Markets
Marsh & Ham Toilets
Tabernacle Toilets

T & GP Totals

Total Income

EXPENDITURE

Admin

Corn Exchange Project Officer / Consultant
Salaries

Admin &Payroll

Vehicles

Corn Exchange
Woodhouse Gardens
Larksmead
Recreation Ground (Bames Trust)
Glenmore Workshop
Cemetery

Langton

Skatepark

Sundries

R & A Totals

CCTV, Planters & Markets
Marsh & Ham Toilets
Tabemnacle Toilets

T & GP Totals

Total Expenditure

TOTAL (NET COST)

Moie

Ower budget figure positive variance
Under budget negative variance ()

2022123
Annual Budgetto  Actual to Budget
Budget Date Date Variance Status
33,429 33,429 85,917 52, 438 Over-Budget
33,429 33,429 85,917 52.458 Over-Budget
13,786 13,786 13,972 187 Over-Budget
6,000 6,090 6,287 197 Over-Budget
1,810 1,810 1,810 (1) Under-budget
12,672 12,672 19,095 5.422 Over-Budget
3,497 3,407 4 255 758 Over-Budget
0 0 0 0 Under-budget
37,854 37,854 45 418 T.564 Over-Budget
23,447 23,447 26,948 3,501 Over-Budget
508 508 675 168 Over-Budget
0 0 0 0 Under-budget
23,954 23,954 27,623 3,669 Over-Budget
95,237 95,237 158,958 63.721 On Target
78,700 78,700 72,393 (6,307) Under-budget
20,600 20,600 0 {20,600) Under-budget
500,000 500,000 451 355 (48.645)  Under-budget
599,300 599,300 523,748 {75,552) Under-budget
12,626 12,626 10,341 (2,285) Under-budget
50,140 47 428 43 652 (3.777)  Under-budget
3,652 3,652 3,807 155 Over-Budget
2,335 2,335 12,154 9.820 Over-Budget
35,546| 35,545 21260  (14277)|  Under-budget
7,617 7,617 8319 702 Over-Budget
6,887 6,887 9770 2,883 Over-Budget
332 332 2,999 2.667 Over-Budget
1,421 1,421 15,023 13,602 Over-Budget
21,135 21,135 22,761 1,626 Over-Budget
141,690 138,973 150,095 11,117 Over-Budget
22,118 22,118 19,609 (2.508)  Under-budget
15,551 15,551 11,968 (3,582) Under-budget
1,672 1,672 661 (1,011) Under-budget
39,340 39,340 32,239 (7,101) Under-budget
780,330 777618 706,082 (7T1536)  Under-budget
685,093 6532 381 547 124 (135.257) Within Budget




ADMINISTRATION COSTS £

N/L code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042
4050
4052
4053
4054
4057
4060
4065
4094
4095
4096
4097
4099
4301

4701

4800
4802
4805
4806
4803
4807
4804
4808

4809

INCOME

2025
2003
3853
3894
3897
3899
3920
3925

Advertising

Audit

Bank Charges

Property Fund Admin Charge / Exp
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables

Professional Services
Newsletter/Forum focus
Publications

Photocopier Charges
Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses

Clirs allow, Training & Travel Exps
Clirs Welfare / Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total
Insurance

Sub Total

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorarium - Town Crier
Honorarium - Deputy Town Crier
Honorarium - Mace Bearer
Honorarium - Deputy Mace Bearer

Membership to Guild of Mace
Bearers and Town Criers

Bearers and Town Criers
Reserves Grant Monies

Sub Total

TOTAL EXPENSES

Interest

Property Fund Dividend

Grant Income

Misc Income

Overtime Charges

Photocopying

Admin Charge - Barnes for Rec
Salary charge -out to Barnes for a Re

TOTAL INCOME

NET COST/ (INCOME)

2023/2024

Annual |Budget to| Actual to | Budget
Budget Date Date Variance
515 86 167 81
3,764 627 (627)
309 52 24 (28)
3,400 567 (567)
515 86 106 20
515 86 (86)
103 17 650 633
10,131 1,689 7,743 6,054
50 8 T (2)
10,000 1,667 3,827 2,161
2,266 378 (378)
155 26 (26)
824 137 a9 (38)
1,545 258 195 (62)
2,196 366 1,924 1,558
650 108 (108)
3,605 601 1,370 769
3,914 652 205 (447)
3,090 515 617 102
5,500 917 50 (867)
103 17 8 (9}
258 43 49 6
721 120 {120}
54,129 9022 17,040 8019
14,636 2,439 14,111 11,672
14 636 2439 14,111 11,672
2,797 466 (466)
5,150 858 1,551 693
200 33 (33)
200 33 (33)
300 50 (50)
300 50 (50)
400 67 (B7)
400 67 (67)
100 17 (17)
9847 1,641 1,551 (90)
78,612 13,102 32,703 19,601
1,545 258 2,754 2,496
0 0 7.802 7,802
0 0 0
0 0 117 117
72 12 (12)
165 28 3 (25)
5816 989 (969)
25921 4320 (4,320)
33,519 5,587 10,676 5,089
45,093 7,516 22,027 14,512

Agenda Item No. 7.1

Administration Budget for the year to 315t May 2023



Agenda Item No.

Overall Revenue Budget for the year to 315t May 2023

2023/24

Annual Budget to Actual to Budget

Budget Date Date Variance Status
INCOME
Admin 33,519 5587 10,676 5.089 Over-Budget
Admin Total 33,519 5587 10,676 5.089 Over-Budget
Corn Exchange 9,092 1,515 1,099 (417) Under-budget
Woodhouse Gardens 6,695 1,116 TiT (339) Under-budget
Larksmead 1,864 3N 0 (311 Under-budget
Cemetery 13,350 2232 884 (1.348) Under-budget
Sundries 3573 596 1,955 1,359 Over-Budget
Skate park i] 0 0 0 Under-budget
R & A Income 34614 b, 769 4,714 (1,055) Under-budget
CCTV, Planters & Markets 21,200 3533 3,583 49 Over-Budget
Marsh & Ham Toilets 515 26 691 G605 Cver-Budget
Tabemacle Toilets 0 0 0 0 Under-budget
T & GP Totals 21,715 3619 4274 655 Over-Budget
Total Income 50,848 14,975 19,664 4,689 On Target
EXPENDITURE
Admin 78,611 13,102 32,703 19,601 Over-Budget
Corn Exchange Project Officer / Consultant 20,600 3433 0 (3.433) Under-budget
Salaries 500,000 83,333 79,921 (3,412) Under-budget
Admin &Payroll 589,211 09 869 112,624 12,755 Over-Budget
Vehicles 12,564 2,004 2,192 98 Over-Budget
Corn Exchange 44 241 7,858 11,438 3,580 Cver-Budget
Woodhouse Gardens 3,548 591 416 (175) Under-budget
Larksmead 2,425 404 2,371 1.966 Over-Budget
Recreation Ground (Bamnes Trusi) 37.163| 6,194 ] (6.194)]  Under-budget
Glenmore Workshop 7,399 1,375 946 (430) Under-budget
Cemetery 6,753 1,257 913 (344) Under-budget
Langton 335 1) a7 3 Over-Budget
Skatepark 1,445 241 2,083 1,842 Cver-Budget
Sundries 10,314 3219 2 659 (560) Under-budget
R & A Totals 135,187 23,289 23,104 (185) Under-budget
CCTV, Planters & Markets 22933 3834 10,614 6,784 Cver-Budget
Marsh & Ham Toilets 14,990 2,498 1,635 (864) Under-budget
Tabernacle Toilets 1,483 247 220 (27) Under-budget
T & GP Totals 390,456 6,576 12,469 5,893 Over-Budget
Total Expenditure 773,854 120734 148,197 18,463 Over-Budget
TOTAL (NET COST) 684,006 114 759 128,533 13.774 Over-Budget
MNote

Over budget figure posifive variance
Under budget negative variance ()



General Reserves

|Reserve Accounts as at 31st May 2023

Agenda Item No. 7.3

Responsible

Nominal Code(s) |Standard Asset Replacement Accruals Committee |Balances Sub Totals
£ £
1300(IT F&S 21,033.73
1305|Skate park R&A 160,318.73
1310(General Play Equipment R&A 74,839.80
1315|Maintenance Equipment Replacement R&A 13,268.94
1320(Vehicle Replacement R&A 16,258.00
1325(Tractor Replacement R&A 16,701.20
1330(Mower Replacement R&A 34,546.77
1340|CCTV / ANPR T&GP 36,230.92
1345(Benches T/C 12,516.65
1350(Glenmore Depot R&A 10,384.93
1351|B/Heights Play Equipment R&A 14,494.28
1352|B/Heights Maintenance Equipment Replacement R&A 2,386.62
412,980.57
Earmarked Accounts
10510-10540 Recreation & Amenities Funds B/Heights R&A 800,684.74
1020-1045&1135 [Town & General Purposes Committee T&GP 24,938.87
1060-1096 Recreation & Amenities Funds Other R&A 115,407.83
941,031.44
Other Earmarked Accounts
1001|Earmarked Interest F&S 4,363.39
1002 [Property Fund Dividend F&S 38,425.60
1004|Well & Connected -
1005|Election Costs T/C 4,976.35
1006|Youth Services T/C 10,726.03
1007 [Woodhouse Gardens Wall Rebuild (Moved to R & A) R&A -
1008 [High Street Clean Up F&S -
1009|BFTC Commemoration Group T/C 262.60
1010(Capital Interest F&S 2,793.86
1011|Land North of Bypass / Sport & Recreation T/C 5,772.98
1012 |The Blandford Events Group T/C 442.17
1013|Neighbourhood Plan T/C - 2.87
1015 [Support for Essential Services ( Earmarked) T/C 28,049.00
1017 |Woodhouse Garden Re-build T/C 19,981.67
1019|0ld Bath House / St Peter & St Paul's Churchyard (Listed Wall & Town Pump [T & GP 52,964.49
1050|Allotments R&A 4,175.36
1335(Civic Regalia F&S 18,845.84
1185|Pension Deficit F&S 20,000.00
1195(Improvements to Market Place T/C 70,000.00
1500|General Reserves T/C 246,219.72
528,000.19
Capital Projects
1104 |Corn Exchange S106 Funds T/C 83,177.06
1105(Corn Exchange T/C 421,180.75
1110(Corn Exchange Promotions Group T/C 2,907.73
1115|Corn Exchange Project Development T/C 108,928.83
1116(Corn Exchange HLF Stage 1 Matchfunding T/C 117,379.97
1120(Corn Exchange & Venues Refurbishment Project T/C 79,000.00
1122 (Corn Exchange Community Hall 5106 Funds T/C 103,292.81
1125|Cemetery Field Project R&A 1,000.00
1175|CCTV / ANPR - New Equipment T&GP 13,341.23 930208.38

Total Reserves

2,812,220.58




Agenda Item No. 8.4

Retrospective approval of the Investment Account
for the period 15t March to 31°t May 2023

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk
have made the following investments on behalf of the council, seeking the highest possible interest rates
and financial security.

Interest Rate %
Santander Accounts Bank (variable)

2.63% annual gross
3.48% annual gross
3.77% annual gross

Business Reserves
31 day notice
91 day notice

CCLA - Property Fund Investment Dividend
Statement for the period to 315t March 2023

Statement of unitholding held on 31 March 2022

. Cost/Proceeds| Price per unit Number of Total
Date Description . ) .
£ p units unitholding
01/01/22 |Brought Forward 252,825.00
31/03/22 | Carried Forward 252,825.00

On 31 March 2022 the mid market value (net asset value) of one unit in the Fund was 345.17 pence
and the bid market value of one unit was 339.82 pence
giving your investment at that date a mid market value of £ 872,676.05 and bid market value of £ 859,149.92.

From May 2020, prices and yields for CCLA’s Funds will no longer appear in the Financial Times. To view the fund
prices and yields, please visit www.ccla.co.uk

Advice of management expenses for the period to 31 March 2022

For Period Number of Expenses per unit = Total Expenses
Ended units held p £
31/01/22 252,825.00 0.169700 429.04
28/02/22 252,825.00 0.159400 403.00
31/03/22 252,825.00 0.178200 450.53
1,282.57

Statement of dividends for the period to 31 March 2022

For Period Number of Gross per unit  Gross Distribution |  Expenses Paid Amount Payable
Ended units held p £ £ £
31/01/22 252,825.00 1.049700 2,653.90 429.04 2,224.86
28/02/22 252,825.00 1.066200 2,695.62 403.00 2,292 62
31/03/22 252,825.00 1.178900 2,980.55 450.53 2,630.02
8,330.07 1,282.57 7.047.50

The dividend payment of £7,047.50 for the period will be paid to the nominated bank account, reference Blandford Forum
To on 29/04/2022




Agenda Item No. 8.6

Bank Reconciliation to 30" April 2023

Bank Stalement as at 30th April 2023
Current Account £424,924.64
Less Unpresented Cheques £0.00
Plus uncleared recelpts £0.00
£424,924.64
Hampshire Trest Bank - Adc No: below 30th April 2023
From To Accounts
11/01/2023 10/01/2024 11535793  3.75% E420,142.50
Old Acc No Expired 10/01/23 10495192
23/07/2022 22/07/2024 11208028 2.11% £426,112.05 23/07/2022
Annual Interest in Jan £B46,254,55 No Change
and July
Hampshire Trust Bank - 1 ¥r Fund @ 3.75% 30th April 2023 10309214
11528753 08/01/2023 - 10/01/2024 Annual Interest in Jan £103,092.14
QOld Acc No 11001623
Santander 95 Day Notice A/C10555310
30th April 2023 £801,505.18
£801,505.18
Santander 31 Day Notice A/C10555349
30th April 2023 £924.10
£024.10
Sanlander Business Reserve A/c 10138119 30th April 2023
£5,555.16
E5,555.16
Lloyds PLEC Fixed Term Deposits as at 30th April 2023
From To
CCLA Pro Fu ount 30th April 2023
Purghased £400.00000
30/10/2013 Switched to Long Term Asset -E400.000 .00
31/03/2021 Lloyds Fixed term matured £276,830 94
31/03/2021 Switched to Long Term Asset -£276.830 84
£6.00
Cambridge & Counties Bank (2 yr fixed rate & 0,9%) 30th April 2023 £6593,330.45
07/05/2021 07/05/2023 Annual Interest in May £659.330.45 No Change 01/086/22
Petty Cash as at 30th April 2023 £250.00
£250.00

£2.841,536.32

WwSIE[23
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"Chaitman of Finance




Agenda Item No. 9

To approve amended asset totals

Amendments have been highlighted in orange, as requested by the Internal Auditor.

Value as at 1st March 2023 (Excluding Trust Assets) Revised to Cost of Asset or Estimate of Value using
Insurance Value if needed

All Risks Total b/fwd Acquisition Disposal Total c/fwd
2021/22 2022/23 2022/23 2022/23
TOWN HALL COMPLEX
Chair Store 4,500 0 0 4,500
Chamber 9,675 0 0 9,675
Corn Exchange 26,977 0 0 26,977
Community Room 1.125 0 0 1,125
Offices 17,282 1,313 0 18,595
Qutside Front 1.8248 0 0 1,828
Robes Cupboard 9,840 0 0 9,840
Shambles 1.510 0 0 1,510
Store 28,159 0 0 28,159
Storeroom 4,328 429 0 4,757
Town Hall 31,346 0 0 31,346
Under Stage 10,294 1.4900 0 12,194
146,864 3.642 0 150,506
Badbury Heights 42,808 2,988 0 45,796
Cemetery Chapel B.704 0 0 6,704
Cemetery Workshop 4,249 0 0 4,249
Cemetery 5,093 0 0 5,093
CCTV 53,062 742 0 53,803
Civic 278,047 0 0 278,047
Elizabeth Road Allotments 22 0 0 522
Football Club 4275 0 0 4,275
Glenmore Workshop 42 632 510 0 43,142
Lamperd's Field Allotments 17170 278 0 17,448
Langton 42,328 0 0 42,328
Larksmead Pavilion 278 0 0 275
Larksmead Tractor Garage RE4 0 0 684
Larksmead Rec and Play Area 75,936 2,902 0 78,838
Old Bath House (signage) 268 0 0 268
Park Road Car Park 0 5,443 0 5,443
Park Road Play Area 24,345 0 0 24,345
Park Road Storage Shed 5,759 0 0 5,759
Skate Park 132,223 493 0 132,716
Tabernacle 759 0 0 759
WHG Pavilion 3,905 0 0 3,905
WHG Shed 2,562 0 0 2,562
743,605 13,356 0 756,961
Material Damage Insurance
Street Furniture 168,886 4,667 0 173,453
168,886 4,567 0 173,453
Not Insured 68,824 0 1.170 67,654
Properties (Excluding Trust Properties) 2,767,209 0 0 2,767,209
Motor Vehicles B4,230 0 0 B4,230
Long Term Investment 682,985 0 0 632,985
B/d 01/04/22 - Restated for LT investment:
Hampshire Trust Bank 411,500 426,112 411,500 426,112
Cambridge & Counties Bank (2yr fixed rate) 654,433 559,330 B54.433 559,330

5,708,535 1,107,007 1,067,103 5,748,440




Agenda Item No. 10

Internal Auditor’s Report

DARKIN MILLER ~ CHARTERED ACCOUNTANTS W

Accountancy ~ Internal Audit ~ Taxation

DRAFT FOR DISCUSSION

Internal audit report 2022/23

Visit 3 of 3

BLANDFORD FORUM
TOWN COUNCIL

Date: 4™ June 2023

Report author: R Darkin-Miller
Email: r.darkin@darkinmiller.co.uk

Darkin Miller Limited trading as Darkin Miller ~ Chartered Accountants
Registered Office: 24e Deverel Road, Charlton Down, Dorchester, Dorset DT2 9UD
Prineipal and Director: Rosie Darkin-Miller LLB (Hons) FCA
Company registered in England no. 8590012



Introduction

This report contains a note of the audit recommendations made to Blandford Forum Town
Council following the carrying out of internal audit testing on site on 17" May 2023 and
remotely.

The audit work has been carried out in accordance with Appendix 9 of the 2014 'Governance
and Accountability for Local Councils: A Practitioners' Guide', as amended to include
additional tests required by later versions of the AGAR.

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion

The internal audit for 2022/23 has now been completed in accordance with the provisions of
the Practitioners’ Guide and the CIPFA code of internal audit practice.

Based on the sample testing carried out at this final audit visit and during the year, all of the
Council’s current financial controls reviewed during the testing appear to be operating
effectively.

Audit Recommendations
Recommendations made during the audit are shown in appendix one to this report.

Recommendations are graded as follows:

Rating Significance

Either a critical business risk is not being adequately addressed or there is
High substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a degree
Medium of non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve working
Low practices further.

The number of recommendations made at this audit visit and their priority are summarised
in the following table:

Rating Number
High 1
Medium 2
Low 5
Information 1
TOTAL 9

The number of recommendations made at all of the audit visits in 2022/23 and their
priorities are summarised in the following table:

Rating Number

Visit 1 Visit 2 Visit 3 TOTAL
High 0 1 1 2
Medium 0 1 2 3
Low 2 2 5 9
Information 1 0 1 2
TOTAL 3 4 9 16

| would like to thank Linda Scott-Giles, Town Clerk; Amanda Crocker, RFO; and Rachael
Harding, Bookings Receptionist, for their assistance during this audit.
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Appendix 1 — Recommendations and Action Plan

Recommendation
number

Detail

Priority
(Low/
Medium
/ High)

Management Response

Responsible
Officer

Due Date

3.2 - Approve
minutes
06/02/23 and
sign minute
06/03/23

| found that the minutes of the planning
Committee of 06/03/23 were unsigned, although
later minutes had been signed. Minute 97 of the
meeting of 06/03/23 refers in error to the
approval of the meeting of 16/01/23, but this was
approved at the meeting of 06/02/23. The
minutes of 06/02/23 have not yet been

approved.

| recommend that the minutes of 06/02/23 are
approved at the next meeting (or that minute 97
is amended if that should have referred to the
minutes of 06/02/23), and that the minutes are
signed as soon as possible.

L

Noted — will be amended at
Planning meeting on 5™ June
2023

TC/CC

5% June 2023

5.1 —Review
VAT on
cemetery
income

| checked to see that VAT output tax had been
treated correctly on a sample of receipts. | noted
that it had been correctly treated for all but one
sample, where VAT due on the hire of the
cemetery chapel had not been correctly recorded
on the Council's finance system. This means that
£13.40 of VAT was not declared on £1.2k (gross)
income. | recommend that this is amended, and
that a review is carried out of cemetery income in
22/23 in order to identify if any further
adjustments are needed.

Noted

RFO

5.2 — Check
coding of
income

| checked to see that a sample of income was
properly recorded and promptly banked. | found
that 12/12 samples were properly recorded, but
noted during the testing that £373.75 of income
relating to the Shambles Market was coded in
error to the Indoor Market, and £65 of income
related to the Indoor Market was coded to the
Shambles Market.

| recommend that the coding used is double-
checked before posting in order to ensure that
income is coded to the correct nominal code. This
will improve budget monitoring.

Noted

RFO

5.3 —Ensure
aged debt
collected

| checked to see that all income due to the
Council is collected. | noted that the Council's
aged debt profile had worsened year on year,
with £2.8k/60% of debt over 120 days at
31/03/23 (compared to £66/1.4% 21/22). £1.9k
of the debt relates to the Barnes Trust (for whom
the Council administer the accounts), with the
balance owed by one other debtor who owed a
total of £2.2k at the year-end. The RFQ noted
that the debt is being chased and will be pursued
once the year-end accounts have been produced.

| recommend that the outstanding older debt is
collected as soon as possible in order to ensure
that all income is collected.

Various attempts have been
made to chase the debt from
the sports club and this will
now be escalated.

RFO/TC




5.4 —Ensure | checked a sample of receipts to confirm that The hire charge imposed was MM/TC January 2024
Council have prices charged agreed with those set by Council. | the last agreed amount from
agreed market | found that prices agreed for 8/10 receipts, but 2013. This will now be added
kitchen hire that the price charged for the hire of the market to the annual hire charge
charge kitchen does not appear to have been formally review report along with the
agreed by Council. market stalls in January, as
part of the R&A committee
| recommend that the price charged for the remit.
kitchen hire is formally agreed by Council in order
to ensure that prices agree with those set by
Council.
5.5—Check hall | I was unable to agree the hourly hire amount We can only charge the BR -
hire charge charged in respect of ane hall hire, where the booking fee that we know at
20/21 rate of £22.17 (as applied to 21/22 the time of the booking. So,
following a freeze in prices during Covid) was if the Bookings Receptionist
charged instead of the published 22/23 hire fee books something in, say
of £22.50. November 2022, even
though the booking might
| recommend that Council considers whether the not take place until after
prices charged should be based on the hire April 2023, she wouldn’t
charge in force at the time the booking is made, have the proposed prices
or the charge in force at the time that the post April 2023 at the time
booking is carried out. of booking. One-off bookings
change when she does the
price update but invoiced
bookings stay with what was
booked in at the time.
10.1 - Obtain | checked to see that investments were verified Noted RFO June 2023
confirmation of | by statements or passbooks. | found that all bank
holdings from accounts and investments were verified by bank
Hampshire Bank | statements or investment deal sheets on headed
paper as at 31/03/23 apart from the Hampshire
Bank 2 year investment of £426,112.05. This
balance was only agreed to a table of
investments provided by Hampshire Bank but
which was on plain paper (not headed) and
contained no identifying details to confirm that it
had come from the bank. The RFO noted that no
further detail had been provided by Hampshire
Bank for this investment. Note that deal sheets
are held for the other two investments held with
the bank.
| recommend that the Council contacts the bank
to obtain an official statement of monies held at
31/03/23 in order to ensure that there is third
party confirmation of the amount held by the
bank on behalf of the Council.
10.2 — Review | checked to see that debtors and creditors had Noted TC/RFO End of August
deposit balance | been properly recorded. | noted that there is a 2023
in creditors £200 creditor balance for deposits which has not

moved in several years. It is not clear what this
relates to, or whether the balance should still be
held.

| recommend that the balance is investigated in
23/24, and cleared if appropriate. This will ensure
that debtor and creditor balances are correctly
stated in the accounts.




10.3 — Adjusted
errors

The following errors were adjusted in the draft
accounts:

1. The figures for the 21/22 brought forward and
carry forward reserves, cash and fixed assets
were restated according to the External Audit
report 21/22, following confirmation that two of
the bank balances should have been treated as
long term investments (meaning they should
have been accounted for as a payment out of the
Council's accounts, reducing its balance, and as a
fixed asset instead of bank account at the year-
end). This resulted in the reserves and cash
figures being reduced by £1.065m, and the fixed
asset figure increasing by £1.065m.

2. Income and expenditure in 22/23 was restated
to reflect the repayment of these investments
and the reinvestment of the balances. This
increased other income by £1.065m and
increased other payments by £1.085m.
Adjustments were also made to bank and fixed
assets to ensure that the long term investments
were correctly classified.

3. Creditors and other payments for 22/23 were
increased by £740 relating to accruals for energy
costs to 31/03/23.

Info

Noted — with thanks

TC/RFO




Annual Internal Audit Report 2022/23

Blandford Forum Town Council

https://blandfordforum-tc.gov.uk/

During the financial year ended 31 March 2023, this authority's internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2022/23 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all

significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

A. Appropriate accounting records have been properly kept throughout the financial year.

B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored: and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for,

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
| Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2021/22, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2021/22 AGAR tick “not covered”)

L. The authority published the required information on a website/webpage up to date at the time of the
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internal audit in accordance with the relevant legislation. v
M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public rights as required by the Accounts and Audit Regulations (during the 2022-23 AGAR period, o

were public rights in relation to the 2021-22 AGAR evidenced b y a notice on the website and/or
authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2021/22 AGAR 7
(see AGAR Page 1 Guidance Notes).

O. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).
Date(s) internal audit undertaken Name of person who carried out the internal audit

10/10/2022 08/02/2023 17/05/2023 Mrs R Darkin-Miller LLB(Hons) BFP FCA
Signature of person who L L RIGHATIIRE REAILIRE 04/06/2023

carried out the internal audit Date
*If the response is ‘no’ please state the implications and action being taken to address any weakness in control
identified (add separate sheets if needed).

**Note: If the response is ‘not covered' please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Annual Governance and Accountability Return 2022/23 Form 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities



Agenda Item No. 11

To approve Section 1 Annual Governance Statement of the Annual Return
for the year ending 31st March 2023

Section 1 — Annual Governance Statement 2022/23

We acknowledge as the members of:
Blandford Forum Town Council
our responsibility for ensuring that there is a sound system of internal control, including arrangements for

the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2023, that:

Agreed

Yes No'* Yes'means that this authonty

- We have put in place arrangements for effective financial = I prepared its accounting statements in accordance

management during the year, and for the preparation of / with the Accounts and Audit Regulations.
the accounting statements.

2. We mginlained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and delect fraud v for safeguarding the public money and resources in
and corruption and reviewed its effectiveness. its charge

3. We took all reasonable steps to assure ourselves has only done what it has the legal power to do and has
that there are no matters of actual or potential complied with Proper Praclices in doing so
non-compliance with laws, regulations and Proper v

Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the gxercise of electors’ rights in accordance with the v inspect and ask questions about this authority's accounts
requirements of the Accounts and Audit Regulations

considered and documented the financial and other risks it

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those faces and dealt with them properly.
risks, including the introduction of intemal controls and/or v
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems. internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised / responded to matlers brought to its attention by internal and
in reports from internal and external audit. external audit

8. We considered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financial impact on v end if relevant
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including has met all of its responsibilities where, as a body
charitable. In our capacity as the sole managing corporate, it is a sole managing trustee of a local
trustee we discharged our accountability trust or trusts
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent /

examination or audit.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual

Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chairman and Clerk of the meeting where
meeting of the authority on: approval was given:
Chairman

and recorded as minute reference:

Clerk

www.blandfordforum-tc.gov.uk

Annual Governance and Accountability Return 2022/23 Form 3 Page 4 of 6
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Agenda Item No. 12

To approve Section 2 Statement of Accounts of the Annual Return for the
year ending 31st March 2023

Section 2 — Accounting Statements 2022/23 for

Blandford Forum Town Council

Year ending Notes and guidance
31 March 31 March Please round all figures to nearest £1. Do not leave any
2022 2023 boxes blank and report £0 or Nil balances. All figures must
£ £ agree to underlying financial records
1. Balances brought RESTATED Total balances and reserves at the beginning of the year
forward 1,233,643 1,397,541| as recorded in the financial records. Value must agree to
Box 7 of previous year.
2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 792,183 803,24 1| received or receivable in the year. Exclude any grants
received
3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

170,587 1,237,010| the precept or rates/levies received (line 2). Include any
grants received.

4. (-) Staff costs Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
461,022 451,355 employers NI contributions, employers pension
contributions, gratuities and severance payments
5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority's borrowings (if any)
6. (-) All other payments Total expenditure or payments as recorded in the cash-

337,850 1,544,116| book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried LESTRTED Total balances and reserves at the end of the year. Must
forward 1,397,541 1,442,321 equal (1+2+3) - (4+5+6).

8. Total value of cash and Q&S’rm The sum of all current and deposit bank accounts, cash
short term investments 1,425,325 1,422,077| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus RESTATED The value of all the property the authority owns — it is made
long term investments 5,707,535 5,748,440 up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 Of from third parties (including PWLB).

For Local Councils Only

11a. Disclosure note re Trust funds The Council, as a body corporate, acts as sole trustee and
(including charitable) is responsible for managing Trust funds or assets.

11b. Disclosure note re Trust funds v The figures in the accounting statements above do not
(including charitable) include any Trust transactions.

| certify that for the year ended 31 March 2023 the Accounting | | confirm that these Accounting Statements were
Statements in this Annual Governance and Accountability approved by this authority on this date:

Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly as recorded in minute reference:
the financial position of this authority. :
Signed by Responsible Financial Officer before being

presented to the authgority for approval
(/Q@ﬁ%\ Signed by Chairman of the meeting where the Accounting
Statements were approved

06/06/2023

Date

Annual Governance and Accountability Return 2022/23 Form 3 Page 5 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*

The Town Clerk has signed on behalf of the RFO due to timing for the agenda to be distributed
and she has been copied into all the emails between the RFO and the Internal Auditor.



Agenda Item No. 13
To confirm any conflict of interests
with the external auditor BDO Stoy Hayward

This form must be completed, along with a minute of the full council meeting on 19" June 2023,
to confirm any conflicts of interest with the external auditor.

CONFLICT OF INTEREST WITH BDO LLP
To be completed annually and minuted at a meeting of the smaller authority.

Name of Smaller | BLANDFORD FORUM TOWN COUNCIL
Authority

| confirm that there are no conflicts of interest with BDO LLP.

I confirm the following conflicts of interest (please detail below:

This was confirmed and minuted at the following meeting:

Date of Meeting Minute Reference

19t June 2023 Minute No.

Signed (Clerk/RFO)

Print Name LINDA SCOTT-GILES (CLERK) AMANDA CROCKER
(RFO)

Signed (Chair)

Print Name CLLR HUGO MIEVILLE
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