BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(CliIr L Hitchings, ClIr A Cross, ClIr C Stevens, Clir H Mieville, Clir L Lindsay, Clir P
Osborne, CliIr S Hitchings, Clir H White and ClIr E Bray)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the
Corn Exchange, Market Place, Blandford Forum on Monday 12" December 2022 at 7.00pm
to consider the following items. This meeting will also be available to view online using Microsoft
Teams using this link.
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Linda Scott-Giles
Town Clerk
5th December 2022

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour,
which may be extended at the discretion of the Committee, during which time members of the
public may speak. During the course of the meeting, members of the public and our elected
representatives from the Dorset Council may indicate they wish to speak, and, at the discretion
of the Chairman, and with the approval of the Members, they may be allowed to do so on points
of information only. The Committee may on occasion invite members of the public to comment
on specific issues where points of information or their particular knowledge on a subject might
prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in
the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation,
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human
Rights. Disabled access is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur
during the meeting.

1. Public Session
1.1 David Pardoe, Blandford Boxing Club

2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4. Minutes of the Meeting held on 13™ June 2022 (the meeting scheduled for 19t
September 2022 was cancelled due to the National period of public mourning)

5. Town Clerk's Report & Correspondence



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDk1MGNjOTYtNTdiMC00Mjg4LWJkMDEtYmMyNjY4NGY0YjE1%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2022/06/130622.pdf

10.

11.

12.

13.

Analytical Review of Expenditure against Budget for the following:

6.1 Administration Budget for the year to 315t October 2022
6.2 Overall Revenue Budget for the year to 315t October 2022
6.3 Reserve Accounts as at 315t October 2022

Review of Finance Documentation

7.1 To receive and retrospectively approve cheque payment 011131-32 (Sheet 873-
874) totalling £320.50 (for petty cash)

7.2  To receive and retrospectively approve direct debit payments for the period 1%
August 2022 to 315t October 2022 (sheets 199-201) totalling £90,691.56

7.3  To receive and retrospectively approve Online Faster Payments FP103 to FP123
totalling £538,085.99 (includes payments to other Town Council bank accounts
and transfer of precept)

7.4 Retrospective approval of the Investment Account for the period 15t September
2022 to 30" November 2022

7.5 Report by Chairman on Bank Reconciliation and Petty Cash checks
7.6  Bank Reconciliation to 315 October 2022

To receive the Internal Auditor’'s Report

Review of Variable Direct Debits

To consider grant applications
10.1 Blandford Food Bank+

To receive an update on a cycle to work scheme and consider expenditure approval

Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

12.1 To receive the Payroll budget (staff grading) for the year 2023/24 (to be tabled)
The public and press will then be welcomed back into the meeting for the following items;

Consideration of the Town Council Budget for 2023/24

13.1 Consideration of the proposed revenue budget for Administration Costs for
2023/24

13.2 Recommendations from Committees

13.3 Consideration of the overall budget for the year 2022/23 and recommendation of
the precept for 2023/24 (awaiting figures from Dorset Council on 9" December
2022)

Minutes of the Town Council and Committee meetings are available from Blandford Library, the Town

Clerk’s Office and at www.blandfordforum-tc.gov.uk.

Twinned with Preetz, Germany LOCAL COUNCIL Twinned with Mortain, France
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http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5

Town Clerk’s Report

Payment Method for Salaries — The Town Council has been informed by Lloyds Bank that
Telepay can no longer be used for payment of salaries, which is currently faxed to Telepay each
month. This has now been changed to PCO Pay and will be set up in January 2023 for all staff,
councillors and honorarium roles. The financial regulations have also been updated to PCO Pay
instead of Telepay.

Salaries — In November, the Local Government Association came to an agreement on the 2022-
23 pay offer the unions representing local government employees. The National Employers
agreed in June that all local government staff would be offered a £1,925 pay rise, equating to a
10.5% rise for the lowest paid staff and 4% for the highest paid. The rise was backdated to 15t
April 2022. As part of the offer, all employees regardless of their current leave entitlement or
length of service, will receive a permanent increase of one day to their annual leave entitlement
from 15t April 2023. The National Joint Council has passed the pay offer. Unison and GMB
agreed to the offer but Unite did not. Despite this the pay offer passed and was implemented by
the Town Council in the November salaries, including the three leavers.

Role of RFO — Since the departure of the RFO, this position has been covered by existing staff
with the assistance of an experienced finance officer and clerk to several parishes in Dorset. It
is minuted that the responsibility accompanying the role of Responsible Financial Officer
therefore lies with the Town Clerk (as per Standing Order 16a.).

Notification of external auditor appointment for the 2022-23 financial year for the 5 year period
until 2026-27 — Smaller Authorities Audit Appointments (SAAA) has appointed an external
auditor to Blandford Forum Town Council for the 5-year appointing period from 2022-23 until
2026-2, following a procurement exercise to appoint auditors to each contract area from 1 April
2022. All authorities require an external auditor appointment even if the authority meets the
criteria to qualify for exemption, as a Certificate of Exemption is required to be submitted to the
external auditor and a named auditor must be in place to deal with questions or objections from
local electors about the accounts. The Annual Governance and Accountability Return (AGAR)
needs to be completed in accordance with "proper practices" as set out in '‘Governance and
Accountability for Smaller Authorities in England, a Practitioners' Guide', and then be published
in accordance with any applicable Transparency Code. The Town Council’s Audit Appointment
for 2022-23 to 2026-2027 will be BDO LLP in Southampton. The following fees have been
determined by SAAA following consultation for the Audit Years 2022-23 to 2026-27. Table 1
sets out the scales of audit fees for smaller authorities that complete their AGAR fully and
accurately within the required timescales and provide the necessary supporting information and
any explanations sought. The fee scales exclude Value Added Tax, which will be charged at the
prevailing rate on all work undertaken.

Tablel - Scale of fees for bodies subject to limited assurance review
INCOME/EXPENDITURE FEE FOR LIMITED ASSURANCE REVIEW
BAND (£) (£)

400,001 - 500,000 1,050
500,001 - 750,000 1,365
750,001 - 1,000,000 1,680
1,000,001 - 2,000,000 2,100
2,000,001 - 3,000,000 2,520
3,000,001 - 4,000,000 2,940
4,000,001 - 5,000,000 3,360
5,000,001 - 6,500,000 3,780




Agenda Item No. 6.1

Administration Budget for the year to 31st October 2022

ADMINISTRATION COSTS

N/L
code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042
4050
4052
4053
4054
4057
4060
4065
4094
4095
4096
4097
4099
4301

4701

4800
4802
4805
4806
4803
4807
4804
4808

4809

INCOME

2025
2003
3893
3894
3897
3899
3920
3925

Advertising

Audit

Bank Charges

Property Fund Admin Charge / Exp
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables

Professional Services

Newsletter/Around Blandford Guide

Publications

Photocopier Charges
Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses

Cllrs allow, Training & Travel Exps
Cllrs Welfare / Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total

Insurance

Sub Total

Mavyoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorarium - Town Crier
Honorarium - Deputy Town Crier
Honorarium - Mace Bearer

Honorarium - Deputy Mace Bearer

Membership to Guild of Mace Bearers

and Town Criers
Sub Total

TOTAL EXPENSES

Interest

Property Fund Dividend

Grant Income

Misc Income

Overtime Charges
Photocopying

Admin Charge - Barnes for Rec

Salary charge -out to Barnes for a Recre

TOTAL INCOME

NET COST

Annual
Budget

1,015
3,399
824
3,439
406
508
102
9,691
200
5,583
2,538
122
1,218
1,523
2,089
71
2,761
3,659
3,553
6,663
508
254
1,776

52,538
15,606

15,606

2,716
5,583
500
500
300
200

400
300

100
10,599

78743

1,030
1,624
536
172
5,443
25,538

34,343

44,400

2021/22

Actual

211
2,508
245
1,207
805
10

30
9,121
0
14,668
1,301
243
487
863
1,503
272
165
2,998
1,020
2,347
55

82

0

40,142

13,147

13,147

705
4,292

300
200
400
300

35
6.232

59,521

4,381
24,374
650
7,375
51

0
5,564
20,705

63,100

(3,579)

Forecast

500
3,399
500
3,439
1,000
500
100
9,691
200
20,000
2,538
243
800
1,523
2,100
600
1,225
3,800
3,000
5,500
150
250
750

61,808

13,147

13,147

100
4,000
0

0

300
200
400
300

70
5,370

80,325

1,000
21,500
6,261
3,000
51

35
5,564
20,764

58,175

22,150

Annual
Budget

2022/23
Actual to
31/10/22
508 1,609
3,654 2,273
508 77
3,451 1,375
508 102
508 371
102 1,365
9,836 1,932
203
10,150 4,288
2,538 1,083
152
812 300
1,523 900
2,132 1,912
609 556
2,619 2,326
3,857 2,703
3,045 1,248
5,583 2,602
508 16
254 210
761 6
53,821 27,233
14,210 13,622
14,210 13,622
2,757 526/
5,075 3,425
203 0
254 0
300 300
200 200
400 400
300 300
100 45
9,589 5,196
77,620 46,051
1,523 3,758
0 16,852
0 10,000
0 423
102 79
152 92
5,732 2,824
25,921 10,323
33,430 44,351
44,190 1,701




Agenda Item No. 6.2

Overall Revenue Budget for the year to 31st October 2022

INCOME
Admin
Admin Total

Com Exchange
Woodhouse Gardens
Larksmead
Cemetery

Sundries

Skate park

R & A Income

CCTV, Planters & Markets
Marsh & Ham Toilets
Tabernacle Toilets

T & GP Totals

Total Income

EXPENDITURE

Admin

Com Exchange Project Officer / Consultant
Salaries

Admin &Payroll

Vehicles

Comn Exchange
Woodhouse Gardens
Larksmead
Recreation Ground (Barnes Trust)
Glenmore Workshop
Cemetery

Langton

Skatepark

Sundries

R & A Totals

CCTV, Planters & Markets
Marsh & Ham Tuoilets
Tabernacle Toilets

T & GP Totals

Total Expenditure

TOTAL
MNote

Over budget figure positive variance
Under budget negative variance ()

(NET COST)

2022/23

Annual Budgetto  Actual to Budget

Budget Date Date Variance
33,429 19,500 47 313 27,813
33,429 19,500 47 313 27,813
13,786 3,042 5,179 138
G,090 3,553 3,596 44
1,810 1,056 905 {151)
12,672 7,392 10,675 3,283
3,497 2,040 3,612 1,572
0 0 0 0
37,854 22082 26,967 4 886
23,447 13,677 15,797 2,120
508 2086 865 B69
0 0 0 0
23,954 13,973 16,662 2,689
95,237 55,5585 90,942 35,387
78,700 45908 66,116 20,208
20,600 12,017 ] (12,017)
500,000 201,667 241,691 (49,975)
599 300 349 5092 307 807 (41,734)
12,626 7,365 5,682 (1,683)
50,140 27 666 26,700 (966)
3,652 2,130 2,102 {28)
2,335 1,362 3,270 1,908
35 546 20,735| 6,174| (14.561)
7,617 4,443 3,695 (748)
6,887 4017 6,961 2,943
33z 194 2,999 2,805
1,421 829 14,951 14,122
21,135 12,329 10,651 {1,677)
141,690 81,070 83,186 2,116
22118 12,902 12,971 69
15.551 0071 6,694 (2,377}
1,672 g75 457 (508)
39,340 22948 20132 (2,816)
720,330 453610 411,126 (42 485)
25,003 308,055 320,184 (77.872)

Status

QOwver-Budget
Owver-Budget

Qver-Budget
Qver-Budget
Under-budget
Over-Budget
COwver-Budget
Under-budget
Owver-Budget

Over-Budget
Over-Budget
Under-budget
COwver-Budget

On Target

Qver-Budget

LUnder-budget
Under-budget
Under-budget

Under-budget
Under-budget
Under-budget
Qver-Budget
Under-budget
Under-budget
Over-Budget
COwver-Budget
Owver-Budget
Under-budget
Qver-Budget

Over-Budaget

Under-budget
Under-budget
Under-budget
LUnder-budget

Within Budget



Agenda Item No. 6.3

Reserve Accounts as at 315 October 2022

Nominal Code(s) Standard Asset Replacement Accruals Responsible Committee Balances Sub Totals
f f
1300 IT F&S 21,033.73
1305 Skate park R&A 160,318.73
1310 General Play Equipment R&A 74,339.80
1315 Maintenance Equipment Replacement RE&A 13,268.94
1320 Vehicle Replacement R&A 16,258.00
1325 Tractor Replacement R&A 16,701.20
1330 Mower Replacement R&A 34,546.77
1340 CCTV / ANPR T&GP 36,230.92
1345 Benches T/C 12,516.65
1350 Glenmore Depot R&A 10,384.93
1351 B/Heights Play Equipment R&A 14,494.28
1352 B/Heights Maintenance Equipment Replacement R&A 2,386.62
412,980.57
Earmarked Accounts
10510-10540 Recreation & Amenities Funds B/Heights RE&A 805,514.14
1020-1045&1135 Town & General Purposes Committee T&GP 37,249.40
1060-1096 Recreation & Amenities Funds Other R&A 118,815.94
961,579.48
Other Earmarked Accounts
1001 Earmarked Interest F&S 4,363.39
1002 Property Fund Dividend F&S 15,163.91
1004 Well & Connected -
1005 Election Costs T/C 4,976.35
1006 Youth Services T/C 10,726.03
1007 Woodhouse Gardens Wall Rebuild (Moved to R & A) R&A -
1008 High Street Clean Up F&S -
1009 BFTC Commemoration Group T/C 262.60
1010 Capital Interest F&S 2,793.86
1011 Land North of Bypass / Sport & Recreation T/C 5,772.98
1012 The Blandford Events Group T/C 442,17
1013 Neighbourhood Plan T/C 8,294.93
1015 Support for Essential Services ( Earmarked) T/C 28,049.00
1017 Woodhouse Garden Re-build T/C 19,981.67
1019 Old Bath House / St Peter & St Paul's Churchyard (Listed Wall & Town Pump T&GP 52,964.49
1050 Allotments R&A 4,175.36
1335 Civic Regalia F&S 18,849.84
1185 Pension Deficit F&S 20,000.00
1195 Improvements to Market Place T/C 70,000.00
1500 General Reserves T/C 241,063.72
507,880.30
Capital Projects
1104 Corn Exchange 5106 Funds T/C 83,177.06
1105 Corn Exchange T/C 441,824.70
1110 Corn Exchange Promaotions Group T/C 2,907.73
1115 Corn Exchange Project Development T/C 68,928.83
1116 Corn Exchange HLF Stage 1 Matchfunding T/C 97,379.97
1120 Corn Exchange & Venues Refurbishment Project T/C 79,000.00
1122 Corn Exchange Community Hall S106 Funds T/C 103,292.81
1125 Cemetery Field Project R&A 1,000.00
1175 CCTV / ANPR - New Equipment T&GP 14,161.40 891672.5

2,774,112.85

Total Reserves



Agenda Item No. 7.4

Retrospective approval of the Investment Account for the period 15 August

to 31st October 2022

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk

have made the following investments on behalf of the council, seeking the highest possible interest rates and

financial security.

Amount . Interest Bank
Date c Period Rate %
7t October 2022 140,000 Blandford Forum Town Council to 1.47 Santander
Santander 95 Day Notice Account
Transfer of precept
7t October 2022 100,000 Blandford Forum Town Council to 1.38 Santander
Santander 31 Day Notice Account
Transfer of precept
CCLA - Property Fund Investment Dividend
Statement for the period to 30" September 2022
Statement of unitholding held on 30 September 2022
Date Description Cost/P;:oceeds Price p:)er unit Nuumnti)tesr of unij}?;ﬁjlmg
01/07/22 Brought Forward 252,825.00
30/09/22 Carried Forward 252,825.00

On 30 September 2022 the mid market value (net asset value) of one unit in the Fund was 347.79 pence

and the bid market value of one unit was 342.40 pence
giving your investment at that date a mid market value of £ 879,300.07 and bid market value of £ 865,672.80.

From May 2020, prices and yields for CCLA’s Funds will no longer appear in the Financial Times. To view the fund
prices and yields, please visit www.ccla.co.uk

Advice of management expenses for the period to 30 September 2022

For Period Number of Expenses per unit  Total Expenses
Ended units held p £
31/07/22 252,825.00 0.196200 496.04
31/08/22 252,825.00 0.191500 484.16
30/09/22 252,825.00 0.183100 462 .92
1,443.12
Statement of dividends for the period to 30 September 2022
For Period Number of Gross per unit  Gross Distribution |  Expenses Paid Amount Payable
Ended units held p £ £ £
31/07/22 252,825.00 1.209100 3,056.91 496.04 2,560.87
31/08/22 252,825.00 1.338900 3,385.07 484.16 2,900.91
30/09/22 252,825.00 1.285200 3,249.31 462.92 2,786.39
9,691.29 1,443.12 8,248.17

The dividend payment of £8,248.17 for the period will be paid to the nominated bank account, reference Blandford Forum
To on 31/10/2022



Bank Reconciliation to 31st October 2022

Bank Statement as at
Current Account
Less Unpresented Cheques

Plus uncleared recaipts

Hampshire Trust Bank - A/c No: below
From To Accounts
24/01/2020 10/01/2023 10485192
23/07/2022 22/07/2024 11208028
ntander 95 Day Notice A/C1 310

Santander 31 Day Notice A/C10555349

Santander Business Reserve Afc 10138119

Lioyd {2 €|
From To

Hampshire Trust Bank - 1 ¥r Fund @ 1.21%
11001623 07/01/2022 - 07/01/2023

CCLA Property Fund Account

Purchased

30/10/2013 Switched to Long Term Asset
31/03/2021 Lloyds Fixed term matured
31/03/2021 Switched to Long Term Asset

Cambridge & Counties Bank (2 yr fixed rate @ 0.9%)
07/05/2021 07/05/2023

Petty Cash as at

Less Un-reconciled Item

31st October 2022

31st October 2022
2.10%

2.11%

Annual Interest in Jan

and July

31st October 2022

31st October 2022

31st October 2022

31st October 2022

31st October 2022
Annual Interestin Jan

31st October 2022

31st October 2022
Annual Interestin May

31st October 2022

£37,118.38

£0.00

£0.00

£413,500,00

£426,112.05

£790,705.41

£127,433,22

£264,764.95

101852.97

£400,000.00
-£400,000.00

£276,830.94
-£276,830,94

£659,330.45

£250.00

CHECKED BY.... =7
Town

CHECKED BY......ClIr Lee Ritchings...................
Chairman of Finance

Date...
Approval by email

2022.

Date...6th December 2022............

Agenda Item No. 7.6

£37,118.88

£837,612.05

£790,705.41

£127,433.22

£764,764.95

£101,852.57

£0.00

£659,330.45

£250.00

£2,819,067.93

This has been sent to ClIr L Hitchings on the day of distributing the agenda and awaits approval.



Agenda Item No. 8

To receive the Internal Auditor’s Report

Introduction

This report contains a note of the audit recommendations made to Blandford Forum Town
Council following the carrying out of internal audit testing on site on 10™ October 2022 with
subsequent remote testing.

The audit work has been carried out in accordance with Appendix 9 of the 'Governance and
Accountability for Local Councils: A Practitioners' Guide', as amended by the additional
requirements of the later AGARs.

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion
As this audit report is an interim one, no audit opinion is offered at this stage.

The report issued after the final visit for 222/23 (which will be in May or June 2023) will
contain the audit opinion.

The following areas were reviewed during this audit visit:
1. Bookkeeping

Payments

Risk Management

Petty Cash

Bank Reconciliation

Exemption (confirm not covered)

U wN

Audit Recommendations
Recommendations made during the audit are shown in appendix one to this report.
Recommendations are graded as follows:

Rating Significance

Either a critical business risk is not being adequately addressed or there is
High substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a degree of
Medium non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve working
Low practices further.

The number of recommendations made at this audit visit and their priority are summarised
in the following table:

Rating Number
High 0
Medium 0
Low 2
Info 1
TOTAL 3

| would like to thank Linda Scott-Giles, Town Clerk; Murray Sims, Finance Officer (at start of
the audit); and Amanda Crocker, Finance Officer (at end of the audit) for their assistance
during this audit.



INTERNAL AUDIT OF BLANDFORD FORUM TOWN COUNCIL
DRAFT REPORT VISIT 1 OF 3: 1 DECEMBER 2022

Appendix 1 — Recommendations and Action Plan

Recommendation Detail Priority Management Response Responsible Due Date
number (Low/ Officer
Medium/
High)

2.1 —Check VAT | | checked a sample of payments to confirm that L Noted Town Clerk / -
on inspection VAT had been identified, recorded and RFO
contract reclaimed. | found that VAT was correctly

treated for most samples, but that VAT of

£125.06 (transaction 93561) on the inspection

contract element of the Council's insurance

cover does not appear to have been reclaimed.

| recommend that the VAT treatment of the

inspection contract is checked and any

adjustments required are made in the next VAT

return.
6.1 — Claim VAT | | checked to see that all petty cash spent is L Noted. This is usually part of the Town Clerk / -
where possible | recorded and supported by VAT VAT claim and will be going RFO

on petty cash

invoices/receipts. | tested one sample period
covering a 2.5 month period with a total petty
cash spend of £146.17 and found that folios
were on file to support all petty cash payments,
with receipts in place for 31/32 payments. One
folio had no receipt as the item concerned was
purchased from the market. No VAT was
claimed. Testing indicated that £3.66 of VAT
may have been claimable in relation to non VAT
refreshments. | noted that the Council
purchased £50 of topup mobile phone vouchers
during the period (relating to two members of

forward.




staff), but as the receipts do not show VAT it
was not possible to reclaim the VAT.

The Town Clerk noted that mobile phone
expenditure has previously been reviewed (to
see whether it would be more economic to use
contracts), but that during the previous review
and following a review prompted by the audit,
it remains more appropriate for the Council to
continue to use top-up vouchers for the two
staff. Due to the low value of the potential VAT
that could be claimed on other expenditure, it is
not economic to rectify the petty cash postings.
I recommend that in future VAT is claimed
where possible on VAT and simple VAT receipts.

9.1 — Adjust
duplicate
transactions

| checked to see that there were no
unexplained balancing entries in any
reconciliation. | found that there were £55k of
unreconciled items on the draft bank
reconciliation for 30/09/22, and that these
appeared to be duplicates. The items were
corrected by the new Finance Officer during the
course of the audit.

Info

Noted — corrected by new finance
officer.

Town Clerk /
RFO




Agenda Item No. 9

Review of Variable Direct Debits

Company

Allstar Business Solutions Ltd

Card Saver Ltd

Data Protection Register
Dorset Council

Dorset Council

Dorset Council

Dorset Council

EE Ltd

EVO Payments

KCOM / NASSTAR
Environment Agency
Fuel Card Services Lid
Lloyds

Glenmore Holdings Ltd
Information Commission
LAM.LT

Prime & Modern Ltd
Quadient (was Neopost Ltd)
Sage

Sage

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

Total Gas & Power

PHS Group

SW Comms

Southern Electric

SEFE Securing Energy for Europe GmbH (formerly Gazprom)
SEFE Securing Energy for Europe GmbH (formerly Gazprom)
SEFE Securing Energy for Europe GmbH (formerly Gazprom)
water2business
water2business
waterZbusiness
water2business
water2business
water2business
water2business

Service/Supply

Fuel Card

Merchant Card Terminal

Subscription

Bin Rental & Waste Collections

Bin Emptying at Elizabaeth Road Allotments
Loss of Revenue of Car Parking due to Market
Rates

Grd & Property Mgers & Charge-hand Mobile Phone
Transaction Charges for Card Receipts

Web Hosting and Broadband to Woodhouse Gardens
Water extraction from bore hole

Fuel Card

Charge Card / Service Charge

Quartley Management Charge for Glenmore Depot
Info Commission

CCLA Property Fund Management Fee

IT contractor (previously G3)

Franking re-fill

Payroll Cover

Accounts Cover

Electric - Corn Exchange

Electric - Park Road

Electric - Woodhouse Garden

Electric - Cemetery Workshop

Electric - Marsh & Ham Toilets

Electric - Cemetery Chapel

Electric - Larksmead Pavilion

Electric - Larksmead Floodlights

Electric -Tabernacle Toilet

Electric - Glenmore Depot

Sanitary Disposal, Needle Disposal, hand dryers,Freshners
Telephone Lines & Calls

CCTV Electric

Gas - Corn Exchange

Gas- Larksmead

Gas- Woodhouse Gardens

Water Bill - Pavilion/ Cemetery

Water Corn Exchange

Water Park Road Recreation Ground - Pavillion
Water Park Road - Old Public Toilets

Water -Toilets Ham & Marsh Car Park

Water Woodhouse Garden/ Tabernacle Toilet
Water Glenmore Workshop

Frequency

Variable

Monthly
Annually
Quarterly
Quarterly
Quarterly
10 Monthly
Monthly
Monthly
Quarterly
Annually
Monthly
Monthly
Quarterly
Yearly
Quarterly
Monthly
Variable
Annually
Annually
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Monthly
Annually
Monthly
Quarterly
Monthly
Monthly
Monthly
Half Yearly
Half Yearly
Half Yearly
Half Yearly
Half Yearly
Half Yearly
Half Yearly



Agendaitem 10.1
Blandford Food Bank+

APPLICATION FOR A GRANT

Name of Organisation o L
aR:gllisctae;f:) Charity Number (if vhac
Contact Name Co s N N %ﬁ\m
c\o e CEfTaren Caude

Address U e = AN e

Rarmrss ™\ 7AR
Daytime Telephone Number ONSeTT RN SR, [ous? U8k ol
Email Address %\\, S o\~ Yo @ Lot R e uly

oo Rl -

Purpose of Organisation

Amount Requested £S.,x00

Is this a Green Grant? pelete as appropriate &/N

Plocae [eo ecNedthast reaosts

Purpose of Request

How many Blandford Forum residents | ><C Tepo— oudacie !
will benefit directly?

" g " N
Any further relevant information S wepoe™ —

Signed: ("o O -Q\\Ao Dated: 1™~ |, juodces O

The full application has been sent to Councillors with the agenda.



Agenda item 11

To receive an update on a cycle to work scheme
and consider expenditure approval

Background

At the Finance and Staffing meeting held on 21t March 2022 Councillors resolved:

56. TO CONSIDER INTRODUCING A CYCLE TO WORK SCHEME AND THE
INTRODUCTION OF A BIKE FOR ROUNDS

The paper was noted (see Appendix S).

It was PROPOSED by ClIr Osborne, SECONDED by CliIr L Hitchings and AGREED
unanimously that

The Operations Manager continues to consult with staff regarding the use of
pushbikes and brings costs for the Cycle to Work Scheme to budget setting
in October/November 2022 for Councillors to consider.

Since that time, we have received one request from an employee to use the Green Commute
Initiative to assist in the purchase of an electric bike.

Report

The Green Commute Initiative Scheme explanation of how the scheme works for employers:

Essentially your employee hires the bike through Green Commute Initiative. Why hire and not
buy? These are the rules set by HMRC which all cycle-to-work schemes work to. GCl is also
authorised and regulated by the Financial Conduct Authority. It's because of this that GCI can
offer bikes over the traditional £1,000 limit. At the end of the scheme, ownership can pass to
the employee.

Once your employee has chosen their bike hire package, they will get a quote from one of our
registered bike shops, complete a form on our website and present you with a proforma invoice.
The invoice is for the cost of a GCI voucher covering the cost of the bike hire package. So, you
actually buy a voucher from us, not a bike. Why a voucher? This is another HMRC scheme
rule.

Now the rest of the paperwork needs to be completed. Firstly, we need to deal with how the
voucher will be paid for. There are two financial mechanisms you can use to acquire the GCI
vouchers:

Pay-as-you-go option

You can pay for the vouchers immediately and then we’ll release the bikes to your employees. It
means there might be a slight delay in your employees getting their bikes but if you pay the
invoice quickly, this can be minimal and there is no cost to you.

Financed option

You can finance the whole scheme with a third party so there is no impact on your cash flow.
There is a charge of 8% but this is more than covered by the 15.05% employer’s NI savings
you’ll make, so you'll still save 7% and there’s no effect on your cash flow.



Once the voucher has been paid for, you'll want to know how to get your money back from the
employee. It's quite simple really, they accept a new rewards package where they give up or
sacrifice part of their cash salary in exchange for the non-cash benefit of the bike. Hence the
term ‘salary sacrifice’. The salary sacrifice arrangement is between you, the employer, and the
employee, and is independent of the hire period they will have with GCI. As their employer you
can choose how long the repayment period will be for however it must be for at least 3 months;
we suggest that you discuss this with your employee so its agreeable to you both. Common
terms are 12, 18, 24 months but it could be for as long as 60 months.

Green Commute Initiative provides an HMRC compliant Salary Sacrifice Agreement and also
the Hire Agreement. We use state-of-the-art electronic document signing so there is no need for
time consuming paper documents.

Once the agreements are e-signed and payment has been made, we’ll also send you a receipt
and instructions on how to handle the VAT element.

All that remains now is for GCI to send the employee the voucher to take to the bike shop to
claim their bike package and start cycling to work, reaping all the benefits it will bring to their
lives.

GCI manages all the end of scheme arrangements directly with the employee. So apart from
setting up the salary reduction there’s nothing else for the employer to do.

For small to medium sized companies with less than 1,000 employees, or where you feel the
take-up will be limited, we would recommend you use our Instant GCl scheme which is our pay-
as-you-go option.

More information is available at https://www.greencommuteinitiative.uk/

Financial Considerations
The bike that has been selected by the employee is an electric version and will cost £2,249.17
net. To be paid for by the scheme outlined above.

It is somewhat unclear what happens in relation to avoiding a bad debt if the employee leaves
before the repayments are completed. In this instance the employee has offered to pay a
deposit to help mitigate this risk.

There is no budget for this at the moment, but it could be added to the 23-24 budget.

Recommendation

It is recommended that Councillors decide whether or not to offer this scheme to the interested
employee and to then budget accordingly or approve expenditure authority from an existing
budget line.

Jon Goodenough
Operations Manager
7t September 2022


https://greencommuteinitiative.uk/instant-quotes/
https://www.greencommuteinitiative.uk/

Agenda Item No. 13.1

Consideration of the proposed revenue budget for Administration Costs for
2023/24

ADMINISTRATION COSTS

N/L
code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042
4050
4052
4053
4054
4057
4060
4085
4094
4095
4096
4097
4099
4301

4701

Advertising

Audit

Bank Charges

Property Fund Admin Charge / Exp
Equipment Maintenance/Hire

New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables

Professional Services
Newsletter/Around Blandford Guide
Publications

Photocopier Charges

Stationery & Printing
Subscriptions

Postage

Telephones

Staff Training & Travel Exps

Staff Travel & Expenses

Clirs allow, Training & Travel Exps
Clirs Welfare / Meeting Exps

Staff Welfare

Health & Safety Staffing

Sub Total
Insurance

Sub Total

ADMINISTRATION COSTS

N/L
code

4800
4802
4805
4806
4803
4807
4804
4808

4809

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honararium - Town Crier

Honorarium - Deputy Town Crier
Honorarium - Mace Bearer
Haonararium - Deputy Mace Bearer
Membership to Guild of Mace Bearers
and Town Criers

Sub Total

TOTAL EXPENSES

INCOME

2025
2003
3893
3804
3897
3809
3920
3925

Interest

Property Fund Dividend

Grant Income

Misc Income

Overtime Charges

Photocopying

Admin Charge - Barnes for Rec
Salary charge-out to Barnes for a Recreation

TOTAL INCOME

NET COST

* Non Inflated

2021722 2022/23 2023/24
Annual Annual Actual to Proposed |Plus Inflation @
Budget Actual Forecast Budget 31/10/22 Forecast Budget 3%
1,015 211 500 508 1,609 1,800 500 515
3,399 2,508 3,399 3,654 2,273 3,654 3654 3,764
824 245 500 508 77 250 300 309
3,439 1,207 3,439 3,451 1,375 3,400 3400 3,400
406 805 1,000 508 102 500 500 515
508 10 500 508 37 500 500 515
102 30 100 102 1,365 1,500 100 103
9,691 9,121 9,691 9,836 1,932 9,000 9836 10,131
200 0 200 203 0 50 50 50
5,583 14,668 20,000 10,150 4,288 10,000 10000 10,000
2,538 1,301 2,538 2,538 1,063 2,200 2200 2,266
122 243 243 152 0 150 150 155
1,218 487 800 812 300 800 800 824
1,523 863 1,523 1,523 900 1,600 1500 1,545
2,089 1,503 2,100 2,132 1,912 2,400 2132 2,196
711 272 600 609 556 650 650 650
2,761 165 1,225 2,619 2,326 3,500 3500 3,605
3,659 2,098 3,800 3,857 2,703 3,800 3800 3,914
3,553 1,020 3,000 3,045 1,248 3,000 3000 3,090
6,663 2,347 5,500 5,583 2,602 5,500 5500 5,500
508 55 150 508 16 100 100 103
254 82 250 254 210 250 250 258
1,776 0 750 761 6 700 700 721
52,538 40,142 61,808 53,821 27,233 55,304 53,122 54,128
15,606 13,147 13,147 14,210 13,622 13,622 14,210 14,636
15,606 13,147 13,147 14,210 13,622 13,622 14,210 14,636
* Non Inflated
2021/22 2022/23 2023/24
Annual Annual Actual to Proposed |Plus Inflation @
Budget Actual Forecast Budget 31/10/22 Forecast Budget 3%
2,716 705 100 2,757 526 2,757 2,716 2,797
5,583 4,202 4,000 5,075 3,425 5,500 5,000 5,150
500 0 0 203 0 0 200 200
500 0 0 254 0 200 200 200
300 300 300 300 300 300[~ 300 300
200 200 200 200 200 200[ 300 300
400 400 400 400 400 400(* 400 400
300 300 300 300 300 300[* 400 400
100 35 70 100 45 100[~ 100 100
10,599 6,232 5370 9,589 5,196 9,757 9,616 9,847
78743 59,521 80,325 77,620 46,051 78,683 76,948 78,611
1,030 4,381 1,000 1,523 3,758 5,000 1,500 1,545
0 24,374 21,500 0 16,852 24,0001 0 0
1,624 650 6,261 0 10,000 16,000 0 0
0 7,375 3,000 0 423 500 0 0
536 51 51 102 79 100 70 72
172 0 35 152 92 180 160 165
5,443 5,564 5,564 5,732 2,624 5732 5,647 5,816
25,538 20,705 20,764 25,921 10,323 25,921 25,538 25,921
34,343 63,100 58,175 33,430 44,351 77,433 32,915 33,519
44,400 (3,579) 22,150 44,190 1,701 1,250 44,033 45,092




Agenda Item No. 13.2

Recommendations from Committees

Recreation & Amenities Committee Meeting held on Monday 14" November 2022

Minute No. 19 — CONSIDERATION OF THE PROPOSED BUDGET FOR THE FINANCIAL
YEAR 2023/2024 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE
MEETING

Earmarked Reserves

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by ClIr Carter and AGREED
unanimously that

The earmarked reserves are set at £15,500, which is £500 less than last year’s
budget for the Recreation & Amenities Committee, for the 2023-24 financial year.

Town & General Purposes Committee Meeting held on Monday 215t November 2022

Minute No. 33 — CONSIDERATION OF THE PROPOSED BUDGET FOR THE YEAR
2023/2024 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE MEETING

Clir S Hitchings suggested using some of the budget towards a bench for the King’'s Coronation.

It was PROPOSED by CliIr Lacey-Clarke, SECONDED by Clir Clark and AGREED unanimously
that a RECOMMENDATION is made to the Finance & Staffing Committee that

The Town & General Purposes Committee earmarked reserves are set at £15,000
and £500 is included in the Capital Projects for the Railway Arches for the 2023-24
financial year.

Linda Scott-Giles
Town Clerk
2nd December 2022



Agenda Item No. 13.3

Consideration of the overall budget for the year 2022/23 and
recommendation of the precept for 2023/24

The Dorset Council has advised that the housing figures will be provided to town and parish
councils on Friday 9" December 2022. The draft budget will then be updated and circulated to
all Councillors.

To date, the Town Clerk and the Operations Manager have gone through each budget line. The
Chairman of the Finance & Staffing committee joined officers for the Admin budget.

Last year, we stated that it had been a very different challenge, reflecting on an unusual
financial year during the lockdowns. This year we continue to take this into consideration as well
as the cost of living, increases in energy bills, the Town Hall / Corn Exchange project and the
impact closing the complex will have on the budgets.

The January by-election recharge from Dorset Council for the Old Town Ward was £2,707.35,
charged in this financial year, which Councillors may wish to replenish part/all of.

The overall budget has been increased by 3% despite this being under the current rate of
inflation. However, some budget lines have been reduced or remain the same. The sports clubs
rent and rates have also been set at 3% at this stage.

Many councils are increasing utilities by 10%, which councillors may wish to discuss.

All matters, and budget lines, can be discussed in full at the committee meeting, which all
Councillors are encouraged to attend. The budget can then be re-drafted accordingly and
presented to full council on 19" December 2022 or at a meeting in January 2023. The deadline
for responding to the Dorset Council is 315t January 2023.

Linda Scott-Giles
Town Clerk
2nd December 2022
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