
BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr A Cross, Cllr C Stevens, Cllr H Mieville, Cllr L Lindsay, Cllr P 
Osborne, Cllr S Hitchings, Cllr H White and Cllr E Bray) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee to be held in the 
Corn Exchange, Market Place, Blandford Forum on Monday 12th December 2022 at 7.00pm 
to consider the following items. This meeting will also be available to view online using Microsoft 
Teams using this link. 

 
Linda Scott-Giles 
Town Clerk 
5th December 2022 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, 
which may be extended at the discretion of the Committee, during which time members of the 
public may speak. During the course of the meeting, members of the public and our elected 
representatives from the Dorset Council may indicate they wish to speak, and, at the discretion 
of the Chairman, and with the approval of the Members, they may be allowed to do so on points 
of information only. The Committee may on occasion invite members of the public to comment 
on specific issues where points of information or their particular knowledge on a subject might 
prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in 
the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, 
marital status, religion, belief or disability), Crime & Disorder, Health and Safety and Human 
Rights. Disabled access is available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur 
during the meeting. 

 
1. Public Session 

 

1.1 David Pardoe, Blandford Boxing Club 
 

2. Apologies 
 

3. To receive any Declarations of Interest and Requests for Dispensations 
 

4. Minutes of the Meeting held on 13th June 2022 (the meeting scheduled for 19th 
September 2022 was cancelled due to the National period of public mourning) 

 

5. Town Clerk's Report & Correspondence 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDk1MGNjOTYtNTdiMC00Mjg4LWJkMDEtYmMyNjY4NGY0YjE1%40thread.v2/0?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%220c3baf8d-62e3-449c-a9c3-94a2df169799%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2022/06/130622.pdf


6. Analytical Review of Expenditure against Budget for the following:  
  

6.1 Administration Budget for the year to 31st October 2022  
6.2 Overall Revenue Budget for the year to 31st October 2022   
6.3 Reserve Accounts as at 31st October 2022 

 
7. Review of Finance Documentation 

 

7.1 To receive and retrospectively approve cheque payment 011131-32 (Sheet 873-
874) totalling £320.50 (for petty cash) 
 

7.2 To receive and retrospectively approve direct debit payments for the period 1st 
August 2022 to 31st October 2022 (sheets 199-201) totalling £90,691.56 

 

7.3 To receive and retrospectively approve Online Faster Payments FP103 to FP123 
totalling £538,085.99 (includes payments to other Town Council bank accounts 
and transfer of precept)  

 

7.4 Retrospective approval of the Investment Account for the period 1st September 
2022 to 30th November 2022 
 

7.5 Report by Chairman on Bank Reconciliation and Petty Cash checks  
 

7.6 Bank Reconciliation to 31st October 2022 
 
8. To receive the Internal Auditor’s Report  
 
9. Review of Variable Direct Debits  
 
10. To consider grant applications 

 

10.1 Blandford Food Bank+ 
 
11. To receive an update on a cycle to work scheme and consider expenditure approval 

 
12. Confidential 

 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

12.1 To receive the Payroll budget (staff grading) for the year 2023/24 (to be tabled) 
 

The public and press will then be welcomed back into the meeting for the following items; 
 
13. Consideration of the Town Council Budget for 2023/24 

 

13.1 Consideration of the proposed revenue budget for Administration Costs for 
2023/24 
 

13.2 Recommendations from Committees  
 

13.3 Consideration of the overall budget for the year 2022/23 and recommendation of 
the precept for 2023/24 (awaiting figures from Dorset Council on 9th December 
2022) 

 
 

 

Minutes of the Town Council and Committee meetings are available from Blandford Library, the Town 
Clerk’s Office and at www.blandfordforum-tc.gov.uk. 

 
 

Twinned with Preetz, Germany 

 

 

Twinned with Mortain, France 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/


Agenda Item No. 5 
 

Town Clerk’s Report 
 
Payment Method for Salaries – The Town Council has been informed by Lloyds Bank that 
Telepay can no longer be used for payment of salaries, which is currently faxed to Telepay each 
month. This has now been changed to PCO Pay and will be set up in January 2023 for all staff, 
councillors and honorarium roles. The financial regulations have also been updated to PCO Pay 
instead of Telepay.  
 
Salaries – In November, the Local Government Association came to an agreement on the 2022-
23 pay offer the unions representing local government employees. The National Employers 
agreed in June that all local government staff would be offered a £1,925 pay rise, equating to a 
10.5% rise for the lowest paid staff and 4% for the highest paid. The rise was backdated to 1st 
April 2022. As part of the offer, all employees regardless of their current leave entitlement or 
length of service, will receive a permanent increase of one day to their annual leave entitlement 
from 1st April 2023. The National Joint Council has passed the pay offer. Unison and GMB 
agreed to the offer but Unite did not. Despite this the pay offer passed and was implemented by 
the Town Council in the November salaries, including the three leavers. 
 
Role of RFO – Since the departure of the RFO, this position has been covered by existing staff 
with the assistance of an experienced finance officer and clerk to several parishes in Dorset. It 
is minuted that the responsibility accompanying the role of Responsible Financial Officer 
therefore lies with the Town Clerk (as per Standing Order 16a.).  
 
Notification of external auditor appointment for the 2022-23 financial year for the 5 year period 
until 2026-27 – Smaller Authorities Audit Appointments (SAAA) has appointed an external 
auditor to Blandford Forum Town Council for the 5-year appointing period from 2022-23 until 
2026-2, following a procurement exercise to appoint auditors to each contract area from 1 April 
2022. All authorities require an external auditor appointment even if the authority meets the 
criteria to qualify for exemption, as a Certificate of Exemption is required to be submitted to the 
external auditor and a named auditor must be in place to deal with questions or objections from 
local electors about the accounts. The Annual Governance and Accountability Return (AGAR) 
needs to be completed in accordance with "proper practices" as set out in 'Governance and 
Accountability for Smaller Authorities in England, a Practitioners' Guide', and then be published 
in accordance with any applicable Transparency Code. The Town Council’s Audit Appointment 
for 2022-23 to 2026-2027 will be BDO LLP in Southampton. The following fees have been 
determined by SAAA following consultation for the Audit Years 2022-23 to 2026-27. Table 1 
sets out the scales of audit fees for smaller authorities that complete their AGAR fully and 
accurately within the required timescales and provide the necessary supporting information and 
any explanations sought. The fee scales exclude Value Added Tax, which will be charged at the 
prevailing rate on all work undertaken.  
   
Table1 - Scale of fees for bodies subject to limited assurance review   
INCOME/EXPENDITURE 
BAND (£) 

FEE FOR LIMITED ASSURANCE REVIEW 
(£) 

400,001 - 500,000 1,050   

500,001 - 750,000 1,365   

750,001 - 1,000,000 1,680   

1,000,001 - 2,000,000 2,100   

2,000,001 - 3,000,000 2,520   

3,000,001 - 4,000,000 2,940   

4,000,001 - 5,000,000 3,360   

5,000,001 - 6,500,000 3,780   

  
 



Agenda Item No. 6.1 
 

Administration Budget for the year to 31st October 2022 
 

 
 
 



Agenda Item No. 6.2 
 

Overall Revenue Budget for the year to 31st October 2022 
 

 
   

 
 
 
 
 
 
 
 



Agenda Item No. 6.3 
 

Reserve Accounts as at 31st October 2022 
 

 
 

 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 7.4 
 
 

Retrospective approval of the Investment Account for the period 1st August 
to 31st October 2022 

 
In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk 

have made the following investments on behalf of the council, seeking the highest possible interest rates and 

financial security.  

 
Date 

 

Amount 
£ 

Period 

 
Interest 
Rate % 

 

 
Bank 

 
7th October 2022 

 

 
140,000 

 
Blandford Forum Town Council to 
Santander 95 Day Notice Account 

 
Transfer of precept 

 

 
1.47 

 
Santander 

 
7th October 2022 

 
100,000 

 
Blandford Forum Town Council to 
Santander 31 Day Notice Account 

 
Transfer of precept 

 

 
1.38 

 
Santander 

 

CCLA – Property Fund Investment Dividend  
Statement for the period to 30th September 2022 

 
 



Agenda Item No. 7.6 
 

 

Bank Reconciliation to 31st October 2022 
 

 
 
This has been sent to Cllr L Hitchings on the day of distributing the agenda and awaits approval.  



Agenda Item No. 8 
 

To receive the Internal Auditor’s Report  
 

 



 



 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 9 
 

Review of Variable Direct Debits  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda item 10.1 

Blandford Food Bank+ 
 
 

 
 
 
 

The full application has been sent to Councillors with the agenda.  
 
 
 



Agenda item 11 
 

To receive an update on a cycle to work scheme  
and consider expenditure approval 

 
Background 
 
At the Finance and Staffing meeting held on 21st March 2022 Councillors resolved: 
 
56.       TO CONSIDER INTRODUCING A CYCLE TO WORK SCHEME AND THE 

INTRODUCTION OF A BIKE FOR ROUNDS  
 
The paper was noted (see Appendix S). 
 
It was PROPOSED by Cllr Osborne, SECONDED by Cllr L Hitchings and AGREED 
unanimously that  
 

The Operations Manager continues to consult with staff regarding the use of 
pushbikes and brings costs for the Cycle to Work Scheme to budget setting 
in October/November 2022 for Councillors to consider. 
 

Since that time, we have received one request from an employee to use the Green Commute 
Initiative to assist in the purchase of an electric bike.  
 
 
Report 
 
The Green Commute Initiative Scheme explanation of how the scheme works for employers:  
 
Essentially your employee hires the bike through Green Commute Initiative.  Why hire and not 
buy?  These are the rules set by HMRC which all cycle-to-work schemes work to.  GCI is also 
authorised and regulated by the Financial Conduct Authority.  It’s because of this that GCI can 
offer bikes over the traditional £1,000 limit.  At the end of the scheme, ownership can pass to 
the employee. 
 
Once your employee has chosen their bike hire package, they will get a quote from one of our 
registered bike shops, complete a form on our website and present you with a proforma invoice. 
The invoice is for the cost of a GCI voucher covering the cost of the bike hire package.  So, you 
actually buy a voucher from us, not a bike.  Why a voucher?  This is another HMRC scheme 
rule. 
 
Now the rest of the paperwork needs to be completed. Firstly, we need to deal with how the 
voucher will be paid for.  There are two financial mechanisms you can use to acquire the GCI 
vouchers: 
 
Pay-as-you-go option 
You can pay for the vouchers immediately and then we’ll release the bikes to your employees. It 
means there might be a slight delay in your employees getting their bikes but if you pay the 
invoice quickly, this can be minimal and there is no cost to you.    
 
Financed option 
You can finance the whole scheme with a third party so there is no impact on your cash flow. 
There is a charge of 8% but this is more than covered by the 15.05% employer’s NI savings 
you’ll make, so you’ll still save 7% and there’s no effect on your cash flow. 
 



Once the voucher has been paid for, you’ll want to know how to get your money back from the 
employee.  It’s quite simple really, they accept a new rewards package where they give up or 
sacrifice part of their cash salary in exchange for the non-cash benefit of the bike.  Hence the 
term ‘salary sacrifice’.  The salary sacrifice arrangement is between you, the employer, and the 
employee, and is independent of the hire period they will have with GCI.  As their employer you 
can choose how long the repayment period will be for however it must be for at least 3 months; 
we suggest that you discuss this with your employee so its agreeable to you both.  Common 
terms are 12, 18, 24 months but it could be for as long as 60 months. 
 
Green Commute Initiative provides an HMRC compliant Salary Sacrifice Agreement and also 
the Hire Agreement. We use state-of-the-art electronic document signing so there is no need for 
time consuming paper documents. 
 
Once the agreements are e-signed and payment has been made, we’ll also send you a receipt 
and instructions on how to handle the VAT element. 
 
All that remains now is for GCI to send the employee the voucher to take to the bike shop to 
claim their bike package and start cycling to work, reaping all the benefits it will bring to their 
lives. 
GCI manages all the end of scheme arrangements directly with the employee. So apart from 
setting up the salary reduction there’s nothing else for the employer to do. 
 
For small to medium sized companies with less than 1,000 employees, or where you feel the 
take-up will be limited, we would recommend you use our Instant GCI scheme which is our pay-
as-you-go option. 
 
More information is available at https://www.greencommuteinitiative.uk/  
 
Financial Considerations 
The bike that has been selected by the employee is an electric version and will cost £2,249.17 
net. To be paid for by the scheme outlined above. 
 
It is somewhat unclear what happens in relation to avoiding a bad debt if the employee leaves 
before the repayments are completed. In this instance the employee has offered to pay a 
deposit to help mitigate this risk. 
 
There is no budget for this at the moment, but it could be added to the 23-24 budget. 
 
Recommendation 
It is recommended that Councillors decide whether or not to offer this scheme to the interested 
employee and to then budget accordingly or approve expenditure authority from an existing 
budget line. 

 
 
Jon Goodenough  
Operations Manager  
7th September 2022 
 
 
 
 
 
 
 
 
 

https://greencommuteinitiative.uk/instant-quotes/
https://www.greencommuteinitiative.uk/


Agenda Item No. 13.1 
 

Consideration of the proposed revenue budget for Administration Costs for 
2023/24 

 

 
 

 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 13.2 
 

Recommendations from Committees 
 
Recreation & Amenities Committee Meeting held on Monday 14th November 2022 
 
Minute No. 19 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE FINANCIAL 
YEAR 2023/2024 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE 
MEETING 
 

Earmarked Reserves 
 

It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr Carter and AGREED 
unanimously that  

 

The earmarked reserves are set at £15,500, which is £500 less than last year’s 
budget for the Recreation & Amenities Committee, for the 2023-24 financial year.  
 

Town & General Purposes Committee Meeting held on Monday 21st November 2022 
 
Minute No. 33 – CONSIDERATION OF THE PROPOSED BUDGET FOR THE YEAR 
2023/2024 AND RECOMMENDATION TO FINANCE & STAFFING COMMITTEE MEETING 
 

 

Cllr S Hitchings suggested using some of the budget towards a bench for the King’s Coronation.  
 

It was PROPOSED by Cllr Lacey-Clarke, SECONDED by Cllr Clark and AGREED unanimously 
that a RECOMMENDATION is made to the Finance & Staffing Committee that 

 

The Town & General Purposes Committee earmarked reserves are set at £15,000 
and £500 is included in the Capital Projects for the Railway Arches for the 2023-24 
financial year.  

 
 
Linda Scott-Giles 
Town Clerk  
2nd December 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 13.3 
 

Consideration of the overall budget for the year 2022/23 and 
recommendation of the precept for 2023/24 

 

The Dorset Council has advised that the housing figures will be provided to town and parish 
councils on Friday 9th December 2022. The draft budget will then be updated and circulated to 
all Councillors.  
 
To date, the Town Clerk and the Operations Manager have gone through each budget line. The 
Chairman of the Finance & Staffing committee joined officers for the Admin budget.  
 
Last year, we stated that it had been a very different challenge, reflecting on an unusual 
financial year during the lockdowns. This year we continue to take this into consideration as well 
as the cost of living, increases in energy bills, the Town Hall / Corn Exchange project and the 
impact closing the complex will have on the budgets.  
 
The January by-election recharge from Dorset Council for the Old Town Ward was £2,707.35, 
charged in this financial year, which Councillors may wish to replenish part/all of.  
 
The overall budget has been increased by 3% despite this being under the current rate of 
inflation. However, some budget lines have been reduced or remain the same. The sports clubs 
rent and rates have also been set at 3% at this stage.   
 
Many councils are increasing utilities by 10%, which councillors may wish to discuss.  
 
All matters, and budget lines, can be discussed in full at the committee meeting, which all 
Councillors are encouraged to attend. The budget can then be re-drafted accordingly and 
presented to full council on 19th December 2022 or at a meeting in January 2023. The deadline 
for responding to the Dorset Council is 31st January 2023.  
 
 
Linda Scott-Giles 
Town Clerk  
2nd December 2022 
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