BLANDFORD FORUM
TOWN COUNCIL

To:  All Members of the Finance & Staffing Committee
(Clir L Hitchings, CliIr A Cross, ClIr S Hitchings, Cllr P Osborne, ClIr C Stevens, Clir H
Mieville, ClIr L Lindsay, Clir H White and Clir E Bray)

All other Members of the Town Council Dorset Council Councillors
Members of the Public & the Press

Dear Member
FINANCE & STAFFING COMMITTEE

You are summoned to attend a meeting of the Finance & Staffing Committee which will be
held in the Corn Exchange, Market Place, Blandford Forum on Monday 13t June 2022 at
7.00pm to consider the following items. The meeting is also accessible for the public to
attend remotely via Microsoft Teams using this link.

W
\ -
Linda Scott-Giles
Town Clerk

6th June 2022

AGENDA

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which
may be extended at the discretion of the Committee, during which time members of the public may
speak. During the course of the meeting, members of the public and our elected representatives from
the Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with
the approval of the Members, they may be allowed to do so on points of information only. The
Committee may on occasion invite members of the public to comment on specific issues where points
of information or their particular knowledge on a subject might prove of benefit to the Committee.

Members are reminded that the Council has a general duty to consider the following matters in the
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status,
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access
is available.

All in attendance should be aware that filming, recording, photography or otherwise may occur during
the meeting.

1. Public Session
2. Apologies
3. To receive any Declarations of Interest and Requests for Dispensations

4, Minutes of the Finance & Staffing Meeting held on 21st March 2022

5. Town Clerk's Report & Correspondence

6. Analytical Review of Expenditure against Budget for the following:

6.1 Administration Budget for the year to 31st March 2022
6.2 Overall Revenue Budget for the year to 31st March 2022



https://teams.microsoft.com/l/meetup-join/19%3a2cb1b1f9de074efdad40308940ab9ba0%40thread.tacv2/1650539110423?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%2265e5950c-ab1c-41cc-9090-4a755c733f54%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2022/03/210322.pdf

10.

11.

12.

13.

Analytical Review of Expenditure against Budget for the following:

7.1 Administration Budget for the year to 31t May 2022
7.2  Qverall Revenue Budget for the year to 31st May 2022
7.3 Reserves Accounts as at 315t May 2022

Review of Finance Documentation

8.1  To receive and retrospectively approve cheque payment 011129 (Sheet 871)
totalling £122.85

8.2  To receive and retrospectively approve direct debit payments for the period 15t
February 2022 to 30" April 2022 (sheets 193-195) totalling £86,395.90

8.3 To receive and retrospectively approve Online Faster Payments FP081 to
FP095 totalling £484,306.92

8.4  Retrospective approval of the Investment Account for the period 15! February
2022 to 31t May 2022

8.5  Report by Chairman on Bank Reconciliation and Petty Cash checks

8.6  Bank Reconciliation to 30t April 2022

Internal Auditor's Report

To approve the updated Asset Reqister

Review of End of Year Accounts 2021/22

To consider grant applications (full applications sent by email to Councillors)

12.1 Life Education Wessex & Thames Valley
12.2 The Vale Pantry
12.3 In Jolly Good Company

Confidential

The public and press may be excluded from the meeting on the grounds that publicity
might be prejudicial to the public interest as per the Public Bodies (Admission to
Meetings) Act 1960.

13.1  Town Clerk’s Report
13.2 Minutes of the Special Confidential Finance & Staffing Meeting held on 21s
March 2022 (previously distributed to Councillors)

DATES OF FUTURE MEETINGS

201 June Recreation & Amenities Committee Meeting
27" June Town Council Meeting (followed by a Trust meeting)

Minutes of the Town Council and Committee meetings are available from Blandford

Library, the Town Clerk’s Office and at www.blandfordforum-tc.qov.uk.

Twinned with Preetz, Germany LOCAL COUNCIL Twinned with Mortain, France

AWARD SCHEME

i "QUALITY GOLD
Town Clerk’s Office o Tel: 01258 454500 * Fax: 01258 454432
Church Lane, Blandford Forum L Email: admin @blandfordforum-tc.gov.uk
Dorset DT11 7AD o : www.blandfordforum-te.gov.uk


http://www.blandfordforum-tc.gov.uk/

Agenda Item No. 5
Town Clerk’s Report & Correspondence

Vacancies — The positions of Admin/Mayor’s Assistant and Business Support Officer
(previously Project Coordinator) have now been filled and the post holders started on
Monday 6" June 2022. They both attended the Mayor Making ceremony and supported
existing staff with the set-up of the event, which was appreciated.

The successful candidate for the position of Responsible Financial Officer withdrew from the
role and this vacancy has therefore been advertised once again with several applications
received to date.



N/L
code

4010
4012
4014
4015
4018
4028
4039

4040

4041
4042

4050

4052
4053
4054
4057
4060
4064

4065

4094
4095
4096
4097
4099
4301

4701

4800
4802
4805
4806
4803

4807
4804

4808
4809

Administration Budget for the year to 315t March 2022

Advertising

Audit

Bank Charges

Property Fund Admin Charge
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables
Professional Services

Newsletter

Publications
Photocopier Charges
Stationery & Printing
Subscriptions

Postage

Town Council Web Site

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses
Clirs Training & Travel Exps
Clirs Welfare/Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total
Insurance

Sub Total

Mayoral Expenses
Civic Expenses
Civic Twinning
Civic - Freedom

Honorarium - Town Crier
Honarium - Deputy Town
Crier

Honorarium - Mace Bearer

Honarium - Deputy Mace
Bearer

Membership to Guild of Mace
Bearers and Town Criers
Reserves Grant Monies

Sub Total

Agenda Item No. 6.1

2021/22
Annual Budget to Actual to Budget
Budget Date Date Variance
1,015 1,015 583 (432)
3,399 3,399 3,146 (253)
824 824 357 (468)
3,439 3,439 5,096 1,657
406 406 907 501
508 508 2,491 1,984
102 102 30 (72)
9,691 9,691 11,511 1,820
200 200 30 (170)
5,583 5,583 3,794 (1,789)
2,538 2,538 2,145 (392)
122 122 243 121
1,218 1,218 773 (445)
1,523 1,523 1,033 (490)
2,089 2,089 1,949 (140)
711 711 276 (434)
#N/A #N/A 165 #N/A
2,761 2,761 666 (2,095)
3,659 3,659 5,325 1,666
3,553 3,553 1,944 (1,608)
6,663 6,663 5,130 (1,533)
508 508 55 (452)
254 254 145 (108)
1,776 1,776 452 (1,325)
52,538 52,538 48,081 -4,458
15,606 15,606 13,147 (2,459)
15,606 15,606 13,147 (2,459)
2,716 2,716 2,037 (679)
5,583 5,583 4,497 (1,085)
500 500 0 (500)
500 500 0 (500)
300 300 500 200
200 200 0 (200)
400 400 700 300
300 300 0 (300)|
100 100 45
0 0
0 0 0
10,599 10,599 7,779 (2,765)




INCOME

2025

3894
3893
3897
3899

3920

3925

TOTAL EXPENSES

Interest

Website

Misc Income

Grant

Overtime Charges
Photocopying

Hirers Liability

Admin Chg- Barnes for Rec

Salary Charge out Barnes for
a Recreation

TOTAL INCOME

NET COST/ (INCOME)

78,743

1,030

1,624

536
172

5,443
25,538
34,343

44,400

78,743

1,030

1,624

536
172

5,443
25,538
34,343

44,400

69,007

3,194

462
1,400

144

5,647
20,646
31,493

37,514

(9,682)

2,164
0
(1,162)
1,400
(536)
(27)

0

204

(4,892)
(2,850)

(6,832)




Agenda Item No. 6.2

Overall Revenue Budget for the year to 315t March 2022

2021/22

Annual Budget Actualto Budget

Budget to Date Date Variance Status
INCOME
Admin 34,343 34,343 31,493 (2,850) Under-budget
Admin Total 34,343 34,343 31,493 (2,850) Under-budget
Corn Exchange 13,796 13,796 11,755 (2,041) Under-budget
Woodhouse Gardens 4,568 4,568 5,221 654 Over-Budget
Larksmead 0 0 1,242 1,242 Over-Budget
Cemetery 12,485 12,485 13,399 915 Over-Budget
Sundries 3,409 3,409 8,860 5,450 Over-Budget
Skate park 0 0 0 0 Under-budget
R & A Income 34,258 34,258 40,478 6,220 Over-Budget
CCTV, Planters & Markets 21,044 21,044 22,249 1,205 Over-Budget
Marsh & Ham Toilets 800 800 1,200 400 Over-Budget
Tabernacle Toilets 0 0 0 0 Under-budget
T & GP Totals 21,844 21,844 23,449 1,605 Over-Budget
Total Income 90,445 90,445 95,420 4,975 On Target
EXPENDITURE
Admin 78,743 78,743 69,007 (9,682) Under-budget
Corn Exchange Project Officer /
Consultant 20,000 20,000 0 (20,000) Under-budget
Salaries 460,230 460,230 452,909 (7,321) Under-budget
Admin &Payroll 558,973 558,973 521,916 (37,003) Under-budget
Vehicles 12,461 12,461 11,502 (959) Under-budget
Corn Exchange 45,820 45,820 39,030 (6,790) Under-budget
Woodhouse Gardens 3,702 3,702 2,092 (1,610) Under-budget
Larksmead 2,420 2,420 1,285 (1,135) Under-budget
Recreation Ground(Trust) 35,123 35,123 35,396 273 Over-Budget
Glenmore Workshop 7,422 7,422 7,417 (5) Under-budget
Cemetery 6,755 6,755 5,957 (798) Under-budget
Langton 338 338 226 (112) Under-budget
Skatepark 1,495 1,495 12,638 11,143 Over-Budget
Sundries 21,988 21,988 35,652 13,664 Over-Budget
R & A Totals 137,523 137,523 151,195 13,671 Over-Budget
CCTV, Planters & Markets 22,192 22,192 16,695 (5,497) Under-budget
Marsh & Ham Toilets 17,228 17,228 10,424 (6,804) Under-budget
Tabernacle Toilets 3,617 3,617 (709) (4,326) Under-budget
T & GP Totals 43,038 43,038 26,411 (16,627) Under-budget
Total Expenditure 739,535 739,535 699,522 (39,958) Under-budget
TOTAL (NET COST) 649,090 649,090 604,102 (44,933) Within Budget

Over budget figure positive variance
/ Under budget negative variance ()



Administration Budget for the year to 315t May 2022

ADMINISTRATION COSTS £

N/L
code

4010
4012
4014
4015
4018
4028
4039
4040
4041
4042
4050

4052
4053
4054
4057
4060

4065

4094
4095
4096
4097
4099
4301

4701

Agenda Item No.

Advertising

Audit

Bank Charges

Property Fund Admin Charge / E
Equipment Maintenance/Hire
New Equipment

IT New Equip

IT Maintenance/Software

IT Consumables
Professional Services
Newsletter/Forum focus

Publications
Photocopier Charges
Stationery & Printing
Subscriptions
Postage

Telephones

Staff Training & Travel Exps
Staff Travel & Expenses

Clirs allow, Training & Travel Exj
Clirs Welfare [ Meeting Exps
Staff Welfare

Health & Safety Staffing

Sub Total

Insurance

Sub Total

Annual
Budget

508
3,654
508
3,451
508
508
102
9,836
203
10,150
2,538

152
812
1,523
2,132
609

2,619

3,857
3,045
5,583
508
254
761

53,616

14,210
14,210

2022/23
Budget to Actual to
Date Date

85 534
609 0
85 17
575 18
85 102
85 20
17 0
1,639 533
34 0
1,692 4288
423 419
25 0
135 59
254 251
355 1,858
102 248
436 115
643 30
508 233
930 25
85 0
42 0
127 0
8,969 8,750
2,368 13,622
2 368 13,622

Budget
Variance

449
(609)
(68)
(557)
17
(65)
(17)
(1,106)
(34)
2,596
(4)

(25)
(76)
(3)
1,503
147

(321)

7.1




ADMINISTRATION COSTS £

N/L
code

4800
43802
4805
4806
4803
4807
43804
4808

4809

INCOME

2023
2003
3893
3894
3897
3899
3920
3925

Mayoral Expenses

Civic Expenses

Civic Twinning

Civic - Freedom

Honorarium - Town Crier
Honorarium - Deputy Town Crier
Honorarium - Mace Bearer
Honorarium - Deputy Mace Bear
Membership to Guild of Mace
Bearers and Town Criers
Bearers and Town Criers
Reserves Grant Monies

Sub Totaf

TOTAL EXPENSES

Interest

Property Fund Dividend

Grant Income

Misc Income

Overtime Charges
Photocopying

Admin Charge - Barmes for Rec
Salary charge -out to Barnes for

TOTAL INCOME

NET COST/ (INCOME)

Annual
Budget

2,757
6,160
203
254
300
200
400
300

100

10,673

78,700

1,923

102
152
5,732
25,921

33,429

45,271

2022/23
Budget to Actual to
Date Date

459 330
1,027 1,216
4 0
42 0
50 0
33 0
67 0
50 0
17 0
1.779 1.546
13,117 23,918
254 37
0 0
0 0
0 262
17 26
25 a7
955 0
4 320 0
5,571 746
7,545 23,172

Budget
Variance

(233)

10,801

117
0

0

262

9

62
(955)
(4,320)

(4,825)

15,627




Agenda Item No. 7.2

Overall Revenue Budget for the year to 315t May 2022

2022/23

Annual Budgetto  Actual to Budget

Budget Date Date Variance Status
INCOME
Admin 33,429 5,571 746 (4,825) Under-budget
Admin Total 33,429 5571 746 (4,825) Under-budget
Corn Exchange 13,786 2,298 2,958 660 Over-Budget
Woodhouse Gardens 6,080 1,015 1,153 138 Cwer-Budget
Larksmead 1,810 302 ] (302) Under-budget
Cemetery 12,672 2112 3,324 1,212 Cwer-Budget
Sundries 3,487 583 2,102 1.519 Cwver-Budget
Skate park 0 0 ] 0 Under-budget
R & A Income 37,854 6,309 9,537 3,228 Cwer-Budget
CCTV, Planters & Markets 23,447 3,903 4633 725 Over-Budget
Marsh & Ham Toilets 508 85 1,042 957 Over-Budget
Tabemacle Toilets 0 0 i 0 Under-budget
T & GP Totals 23,954 3992 5,675 1,683 Over-Budget
Total Income 95 237 15,873 15,958 85 On Target
EXPENDITURE
Admin 78,700 13117 23,918 10,201 Over-Budget
Corn Exchange Project Officer / Consuliant 20,600 3433 0 (3.433) Under-budget
Salaries 500,000 83333 67,125 116,208) Under-budget
Admin &Payroll 599 300 ag 833 91,043 (8,840) Under-budget
Vehicles 12,626 2104 1,150 (954) Under-budget
Corn Exchange 50,140 7,905 7,019 (886) Under-budget
Woodhouse Gardens 3,652 609 133 (476) Under-budget
Larksmead 2,335 389 518 129 Cwer-Budget
Recreation Ground (Bames Trust) 35,546 haz24 95| (5.328)| Under-budget
Glenmore Workshop 7617 1,269 1,008 (261) Under-budget
Cemetery 6,887 1,143 804 (344) Under-budget
Langton 332 55 93 43 Over-Budget
Skatepark 1,421 237 98 (139) Under-budget
Sundries 21135 3523 3,990 467 Over-Budget
R & A Totals 141,690 23163 14,914 (3,249) Under-budget
CCTV, Planters & Markets 22118 3 686 3,006 (630) Under-budget
Marsh & Ham Toilets 15,551 2592 1,489 (1,103) Under-budget
Tabernacle Toilets 1,672 279 53 (226) Under-budget
T & GP Totals 39,340 6 557 4 543 2,009) Under-budget
Total Expenditure 780,330 129 603 110,505 (19,098) Under-budget
TOTAL (NET COST) 685,083 113,730 94 547 (19,183) Within Budget
Mote

Over budget figure posifive variance
Linder budget negative variance ()



Nominal
Code

1300
1305
1310
1315
1320
1325
1330
1340
1345
1350
1351
1352

10510-10540

1020-1045

1001
1002
1004
1005
1006
1007
1008
1008
1010

1011
1012
1013
1015
1017

1019
1335
1185
1185

1500

1104

1105
1110
1115
1116
1120
1122
1125
1135
175

General Reserves

Standard Asset Replacement Accruals

IT

Skate park

General Play Equipment

Maintenance Equipment Replacement
Vehicle Replacement

Tractor Replacement

Mower Replacement

CCTV / ANPR

Benches

Glenmore Depot

B/Heights Play Equipment

B/Heights Maintenance Equipment Replacement

Earmarked Accounts

Recreation & Amenities Funds

Town & General Purposes Committes

Other Earmarked Accounts

Earmarked Interest

Property Fund Dividend

Well & Connected

Election Costs

Youth Services

Woodhouse Gardens Wall Rebuilld (Movedio R & A
High Street Clean Up

BFTC Commemoration Group

Capital Interest

Land North of Bypass / Sport & Recreation

The Blandford Events Group

Neighbourhood Plan

Support for Essential Services { Earmarked)
Woodhouse Garden Re-build

Old Bath House / 5t Peter & St Paul's Churchyard
(Listed Wall & Town Pump

Civic Regalia

Pension Deficit

Improvements to Market Place

General Reserves

Capital Projects
Corn Exchange 5106 Funds

Cormn Exchange

Corn Exchange Promotions Group

Corn Exchange Project Development

Corn Exchange HLF Stage 1 Matchfunding

Comn Exchange & Venues Refurbishment Project
Corn Exchange Community Hall $106 Funds
Cemetery Field Project

Railway Arches

CCTV / ANPR - New Equipment

Surplus from 2021/22 as at 31/03/2022

Responsible
Committee

F&S
R&A
R&A
R&A
R&A
R&A
R&A
T&GP
TiC
R&A
RE&A
R&A

R&A

T&GP

F&s
F&S

IC
TIC
R&A
F&S
T/IC
F&S

IC
TiC
IC
IC
IC

T&GP
F&S
F&S

TIC

IC

IC

TiC

IC

IC

TIC

IC

T/IC

R&A

T&GP
T&GP

Balances

£
2361349

172,647.93
76,422.06
13,268 94
16,258.00
16,701.20
34 546 77

36,230.92 -

12,516.65
10,384.93
14,494 28

2.386.62

808,894.44 -

36,002.70 -

4.363.39
15,163.91
7,683.70
10,726.03

322.50
2,793.86

577298 -

44217

6,963.93 -

28,049.00
19,981.67

52,964.49
18,849.84
20,000.00
70,000.00

278,827.64 -

83,177.06

490,210.90 -

3,091.93
68.925.33
97,379.97
79.000.00

103,292.81

1,000.00 -
362556 -

14,161.40

Agenda Item No. 7.3

Committed Funds
£

12,852.20

416,619.59

5,192.00

591.00
839,114.14

1,392.00

5.766.87

7.643.93

38,541.87

489,560.44

116,106.49

1,000.00
260.00

826,501.97

2,761,142.50

2,571,796.14

228675.72

2,800,471.86



Agenda Item No. 8.4

Retrospective approval of the Investment Account
for the period 1%t February to 315t May 2022

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk
have made the following investments on behalf of the council, seeking the highest possible interest rates

and financial security.

Amount Period Interest Bank

Date £ Rate %

27" April 2022 250,000 | Transfer of part of precept from current 0.41 Santander
account to Santander Business
Reserve account

29" April 2022 105,000 | Transfer of part of precept from current 0.74 Santander
account to Santander 95 Day Notice
Account




CCLA - Property Fund Investment Dividend
Statement for the period to 315t March 2022

Client Name: BLANDFORD FORUM TOWN COUNCIL
Account Number: 621011901 - No:1 Account

Statement of unitholding held on 31 March 2022

s Cost/Proceeds Price per unit Number of Total
Date Description . ] %
£ p units unitholding
01/01/22 Brought Forward 252,825.00
31/03/22 Carried Forward 252,825.00

On 31 March 2022 the mid market value (net asset value) of one unit in the Fund was 345.17 pence
and the bid market value of one unit was 339.82 pence
giving your investment at that date a mid market value of £ 872,676.05 and bid market value of £ 859,149.92.

From May 2020, prices and yields for CCLA’s Funds will no longer appear in the Financia! Times. To view the fund
prices and yields, please visit www.ccla.co.uk

Advice of management expenses for the period to 31 March 2022

For Period Number of Expenses per unit  Total Expenses
Ended units held p £
31/01/22 252,825.00 0.169700 429.04
28/02/22 252,825.00 0.159400 403.00
31/03/22 252,825.00 0.178200 450.53
1,282.57

Statement of dividends for the period to 31 March 2022

For Period Number of Gross per unit Gross Distribution ~ Expenses Paid Amount Payable
Ended units held p £ £ £
31/01/22 252,825.00 1.049700 2,653.90 429.04 2,224.86
28/02/22 252,825.00 1.066200 2,695.62 403.00 2,292.62
31/03/22 252,825.00 1.178900 2,980.55 450.53 2,530.02
8,330.07 1,282.57 7.047.50

The dividend payment of £7,047.50 for the period will be paid to the nominated bank account, reference Blandford Forum
To on 29/04/2022

The Local Authorities' Property Fund

Prices and Dividend Yields ccm

End of| Mar-22 | Feb-22 | Jan-22 | Dec-21 | Nov-21 | Ocl-21 | Sep-21 | Aug-21 | Jul-21 | Jun-21 | May-21 | Apr-21

Offer Price p| 368.48 | 357.84 | 354.32 | 352.22 | 34426 | 339.68 | 33531  331.68 | 328.54 | 324.18 | 319.93 | 314.43

Net Asset Value p| 34517 | 33521 | 331.92 | 320,95 | 32249 | 318.20 | 314.11 | 310.71 | 307.77 | 303.69 | 299.70 | 204,55

Bid Price p| 339.82 | 330.02 | 326.77 | 324.83 | 317.49 | 313.27 | 309.24 | 305.89 | 303.00 | 298.98 | 295.06 | 289.98

Dividend~on XD Date p| 2.78 2.87 2.69 2.87
Dividend® - Last 12 Months p| 11.21 11.41 1141 | 1141 | 1228 | 1228 | 1228 | 1269 | 1269 | 1269 | 1263 | 12.63
Dividend Yield on NAV %| 3.25 340 344 3.46 38 3.86 391 4.08 412 418 421 429

Fund Size fm| 1439.1 | 13928 | 1379.0 | 13705 | 1336.7 | 1313.6 | 1296.7 | 12825 | 12704 | 12329 | 12329 | 12118

~ Please note this is a provistonal dividend.
* The Dividend is paid gross and is after all charges




Bank Statement as at

Bank Reconciliation to 30" April 2022

30th April 2022

Agenda Item No. 8.6

Current Account £67,814.20
Less Unpresented Cheques £0.00
Plus uncleared receipts £0.00
£67,814.20
Hampshire Trust Bank - Alc No: below 30th April 2022
From To Accounts
24/01/2020 10/01/2023 10495192 £411,500.00
22/06/2021 22/06/2022 10364802 £423,150.00
£834,650.00
Santander 85 Day Notice A/C10555310
30th April 2022 £647 503.63
Less
£647,503.63
Santander 31 Day Notice A/C10555349
30th April 2022 £187,032.92
£187,032.92
Santander Business Reserve A/c 10138119 30th April 2022
£343,702.44
£343,702.44
Lloyds PLC Fixed Term Deposits as at 30th April 2022
From To
£0.00
Hampshire Trust Bank - 1 Yr Fund
11001623 07/01/2022 - 9/1/2023 30th April 2022 101852.97
£101,852.97
CCLA Property Fund Account 30th April 2022
Purchased £400,000.00
30/10/2013 Switched to Long Term Asset -£400,000.00
31/03/2021 Lloyds Fixed term matured £276,830.94
31/03/2021 Switched to Long Term Asset -£276,830.94
£0.00
Cambridge & Counties Bank (2 yr fixed rate) 7th May 2021 £653,433.44
£653,433.44
Petty Cash as at 30th April 2022 £330.52
Less Un-reconciled Item
£330.52
~ £2,836320.12
CHECKED BY\..., a\ Daie..!ez_l.‘f: S/ZO(ZZ
o LT g T
CHECKED BY. M. M et N oy e s i iy Date....
1 Chairman of Finance Approval to insert electronic signature



Agenda Item No. 9

Internal Auditor’s Report

DARKIN MILLER ~ CHARTERED ACCOUNTANTS E}

Accountancy ~ Internal Audit ~ Taxation

FINAL

Internal audit report 2021/22

Visit 3 of 3

BLANDFORD FORUM
TOWN COUNCIL

Date: 15 June 2022

Report author: R Darkin-Miller
Email: r.darkin@darkinmiller.co.uk

Darkin Miller Limited trading as Darkin Miller ~ Chartered Accountants
Registered Office: 24e Deverel Road, Charlton Down, Dorchester, Dorset DT2 9UD
Principal and Director: Rosie Darkin-Miller LLB (Hons) FCA
Company registered in England no. 8590012



Introduction

This report contains a note of the audit recommendations made to Blandford Forum Town
Council following the carrying out of internal audit testing on site on 12" May 2022 and
remotely.

The audit work has been carried out in accordance with Appendix 9 of the 2014 'Governance
and Accountability for Local Councils: A Practitioners' Guide', as amended to include
additional tests required by later versions of the AGAR.

An internal audit covers the review of the operation of the Council's internal control
environment. It is not designed to review and give full assurance over every transaction
carried out by the Council. Instead it enables the auditor, following the sample testing of a
number of different types of transaction, to give an opinion as to whether or not the control
objectives are being achieved across a range of financial and governance systems.

Audit Opinion

The internal audit for 2021/22 has now been completed in accordance with the provisions of
the Practitioners’ Guide and the CIPFA code of internal audit practice.

Based on the sample testing carried out at this final audit visit and during the year, all of the
Council’s current financial controls reviewed during the testing appear to be operating
effectively with the exception of the following (which was not tested during the year):

Internal Auditor note on test L:

The requirement to test compliance with the various Transparency Codes is only compulsory
for Councils under £25k. The inclusion of Councils over £25k was introduced just before the
year-end testing, and is at the discretion of internal auditors. Consequently | have assessed
the test as 'not covered'.




Audit Recommendations

Recommendations made during the audit are shown in appendix one to this report.

Recommendations are graded as follows:

Rating

High

Medium

Low

Significance

Either a critical business risk is not being adequately addressed or there is
substantial non-conformity with regulations and accepted standards.

Either a key business risk is not being adequately addressed or there is a degre
of non-conformity with regulations and accepted standards.

Either minor non-conformity with procedure or opportunity to improve workil
practices further.

The number of recommendations made at this audit visit and their priority are summarised
in the following table:

Rating Number
High 0
Medium 1
Low 0
Information 1
TOTAL 2

The number of recommendations made at all of the audit visits in 2021/22 and their
priorities are summarised in the following table:

Rating Number

Visit 1 Visit 2 Visit 3 TOTAL
High 0 0 0 0
Medium 1 3 1 5
Low 1 1 0 2
Information 1 0 1 2
TOTAL 3 4 2 9

| would like to thank Linda Scott-Giles, Town Clerk; and Julie Martin, Interim Finance Officer
for their assistance during this audit.



2021/22 INTERNAL AUDIT OF BLANDFORD FORUM TOWN COUNCIL
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Appendix 1 — Recommendations and Action Plan

Recommendation Detail Priority Management Response | Responsible Due Date
number (Low/ Officer
Medium/
High)

5.1—-Keep During the year the Council received a capital receipt M This receipt has been TC End of 22/23
separate in excess of £10k. The Practitioner's Guide notes that earmarked by council financial year
records for 'Proceeds from the disposal of fixed assets by local for the Park Road
capital receipt councils are known as capital receipts and are subject Recreation Ground
over £10k to statutory controls. Such proceeds cannot be used capital project.

for revenue purposes and can only be used for capital

purposes - that is the purchase of fixed assets, the This has been minuted

significant enhancement of fixed assets, the making of but it has now been

capital grants, or the repayment of long-term loans. noted that, once

Authorities should keep separate records so that they expenditure occurs, it

can demonstrate compliance with this requirement.’ must be clearly

recorded that the

| recommend that the Council considers how best to funds have been

record the proceeds such that they can demonstrate correctly allocated.

compliance.
10.1 - Adjusted | The following errors were adjusted in the draft Info Noted and the IA is TC n/a

errors

accounts:

1. The comparative total for fixed assets was reduced
by £1302 to £4,682,849 following a full review of
assets in 2021/22.

2. Amendments were made to the draft figures for
other debtors (the cricket club loan) and interest
receivable after a detailed reconciliation. This reduced
debtors (and increased income) by £1.2k.

thanked for her
considerable efforts in
supporting the TC and
Interim Finance
Officer during this
year-end process.




Agenda Item No. 10
To approve the updated Asset Register

Background

The Asset Register was approved in March 2022 after being fully updated. During her May
visit, the Internal Auditor checked the full register against the asset totals and raised some
queries, which have now been fully addressed and checked by the Internal Auditor.

One of the issues was the inclusion of items under the value of £250. The Financial
Regulations state the following, so these items have been removed:

The RFO shall ensure that an appropriate and accurate Register of Assets and Investments,
set at a de minimus value of £250, with a register still being maintained for lesser purchases,
although it will be at the Town Clerk’s discretion to add items of worth that cost less than
£250, is kept up to date. The continued existence of tangible assets shown in the Register
shall be verified at least annually.

Additional Information

As a result of the review, the brought forward figure in Box 9 of the AGAR no longer matches
the revised one and the Internal Auditor has advised that the Town Clerk should write
‘restated’ in Box 9. The Town Clerk will also bring this to the attention of the external auditor
when sending the Town Council’s year end submission.

The full asset register is too large to distribute. It has a breakdown for each location and can
be obtained from the Town Clerk.

Recommendation

Councillors are asked to make a recommendation to full council to approve the amended
asset register.

Linda Scott-Giles
Town Clerk
26" May 2022



Value as at 1st March 2022 (Excluding Trust Assets) Revised to Cost of Asset or Estimate of Value using

Insurance Value if needed
All Risks

TOWN HALL COMPLEX
Chair Store
Chamber

Corn Exchange
Community Room
Offices

OQutside Front
Robes Cupboard
Shambles

Store

Storeroom

Town Hall

Under Stage

Badbury Heights
Cemetery Chapel
Cemetery Workshop
Cemetery

CCcTv

Civic

Elizabeth Road Allotments
Football Club

Glenmore Workshop
Lamperd's Field Allotments
Langton

Larksmead Pavilion
Larksmead Tractor Garage
Larksmead Rec and Play Area
Old Bath House (signage)
Park Road Play Area

Park Road Storage Shed
Skate Park

Tabernacle

WHG Pavilion

WHG Shed

Material Damage Insurance

Street Furniture

Not Insured

Properties (Excluding Trust Properties)

(Disposed of OBH May 2021)
Motor Vehicles

Long Term Investment

Total c/fwd Acquisition Disposal  Total c/fwd
2020/21 2021/22  2021/22 2021722
4,500 0 0 4,500
9,675 0 0 9,675
26,977 0 0 26,977
1,125 0 0 1,125
23,611 2,365 8,694 17,282
1,828 0 0 1.828
9,840 0 0 9,840
1,510 0 0 1,510
28,509 0 350 28,159
5,140 0 812 4,328
31,346 0 0 31,346
10,294 0 0 10,294
154,354 2,365 9,856 146,864
42,808 0 0 42,808
6,704 0 0 6,704
9,514 0 5,265 4,249
5,093 0 0 5,093
53,062 0 0 53,062
278,047 0 0 278,047
522 0 0 522
4,275 0 0 4,275
41,978 655 0 42,632
17,170 0 0 17,170
42,328 0 0 42,328
275 0 0 275
684 0 0 684
64,626 11,310 0 75,936
268 0 0 268
24,345 0 0 24,345
13,603 0 7.844 5859
132,223 0 0 132,223
759 0 0 759
3,905 0 0 3,905
2,562 0 0 2,562
744,749 11,965 13,109 743,605
116,947 52,979 1,040 168,886
116,947 52,979 1,040 168,886
71,173 4,465 6,814 68,824
2,848,410 0 81,201 2,767,209
64,230 0 0 64,230
682,985 0 0 682,985
4,682 849 71,774 112,020 4642602




All Risks

TOWN HALL COMPLEX
Chair Store
Chamber

Corn Exchange
Community Room
Offices

‘Outside Front
Robes Cupboard
Shambles

Store

Storercom

Town Hall

Under Stage

Badbury Heights

Chapel

Cemetery Workshop
Cemetery

CCTV

Civie {(+Town Pump)
Elizabeth Road Allotments
Football Club

Glenmore Workshop
Lamperd's Field Allotments
Langton Road

Larksmead Pavilion
Larksmead Rec Ground
Larksmead Tractor

Old Bath House

Park Road Container

Park Road Play Area
Skate Park

Street Furniture (Impact Damage)
Tabernacle

WHG Pavilion

WHG Shed

Less Park Road As Trust Property
{Bames for Recreation Charity)

Not Imsured

Zurich Annual

Properties (Excluding Trust Properties)

Motor Vehicles

Value as at 15t March 2022 (Excluding Trust Assets) Biifwd Increase Acquisition Disposal Total cifwd
INSURANCE VALUE Purchasse Cost 2020121 % 202422 2021122 2021122
Total

3 b 3 d a
5.288 o 1] ] 1] 1] o G288 4,500 1285 0 1] 4,635
9.803 4,340 o o 1] 1] o 14,243 9,875 290 L1 o 8.985
18,365 o 1.428 12,470 1] a i) 32,283 26,877 534 L] o 27.561
1,868 o ] o 1] a o 1,688 1.125 34 L] o 1.158
5,817 n 21.274 o 1] 1] o 27.481 23511 477 2,385 5.604 17.758
1.254 o a 1012 1] a i) 2,205 1,828 55 L] o 1.883
v] 13,276 ] o 1] a o 13,278 8,840 295 L] o 10,135
1.825 o o a 1] 0 o 1,625 1.510 426 0 1] 1.848
.84 28,700 2,188 1879 1] 1] o 28,508 28,500 1.158 0 350 20,214
966 i) 2,770 231 1] 1] o 6.048 5,140 154 L1 812 4482
14,248 30.852 o a 1] 0 o 45,008 31,346 o40 0 1] 32.286
[i] 11,881 313 ] 1] 1] o 11,004 10,204 376 0 1] 10,670
54,304 38,830 28871 17,472 a a [1] 200,678 154,354 4,832 2,365 9,858 151,785
44 510 o a @21 a a o 45,442 42,808 1,324 L] o 44,132
8.032 1,423 a ] 1] a i) 0,454 6,704 201 L] o 6.905
[v] 4,852 4,585 2,084 1] 0 o 11.301 2,514 285 0 5,265 4524
5,790 o 1] ] 1] 0 o 5,780 5,003 153 0 1] 5,248
1] 3,606 a 55,032 1] a2 i) 58,230 53,0682 1.720 L] o 54,752
[v] o o a 1] 0 333090 252,909 278,047 5,341 0 1] 286,288
[i] o 1] 578 1] 0 o 578 522 18 0 1] 538
2,728 o 1] 2,108 1] 1] o 423 4,275 128 0 1] 4,402
[v] o o 44,925 1] 0 o 44928 41,878 1.348 655 1] 43.873
25,598 o 1] ] 1] 0 o 25,506 17170 751 0 1] 17.821
50,000 o 1] ] 1] 1] o 50,909 42,328 1.270 0 1] 43.508
351 o a o a a o 351 275 3 L] o 283
25,088 1 a ] 1] a i) 85,087 64,528 2,448 11,310 o 78.254
v] o ] 240 1] a o 240 534 .y | L] 40 865
o i) o 285 1] 1] o 285 268 3 L1 o 278
2,840 o a 16,137 1] a i) 18,077 13,603 557 L] T.544 6.316
31,334 o ] o 1] a o 31,584 24,345 832 L] o 25277
202,785 o o a 1] 0 o 202,785 132,223 3.867 0 1] 136,180
141,240 o 1] ] 1] 1] o 141,240 116,847 T8 52878 1.040 180,614
v] o ] 523 1] a o 283 758 23 L] o 782
3.578 o o 1,261 1] 0 o 4241 3.805 116 0 1] 4,021
[i] o 1] 3023 1] 1] o 3023 2,562 7 0 1] 2,638
-21.834 -31,884 -31,850 -804 -32,254
638,029 99,612 33,556 145,762 o 592 353,999 1,271,552 984,101 28,448 67,208 24,045 1,0553812
75,638 71,1473 4 465 6,814 G58.324
6,067,450 2,848,410 176,714 0 81,201 2943823
64,230 64,230 1.888 0 1] 56.118
TOTAL 7.478.870 3,967.514 207,050 71773 112,060 4134677




Agenda Item No. 11

Review of End of Year Accounts 2021/22
Annual Internal Audit Report 2021/22

Blandford Forum Town Council

www.blandfordforum-tc.gov.uk

During the financial year ended 31 March 2022, this authority’s internal auditor acting independently and on the basis
of an assessment of risk, carried out a selective assessment of compliance with the relevant procedures and controls
in operation and obtained appropriate evidence from the authority.

The internal audit for 2021/22 has been carried out in accordance with this authority’s needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Not
covered™™

il

Internal control objective

A. Appropriate accounting records have been properly kept throughout the financial year.
B. This authority complied with its financial regulations, payments were supported by invoices, all
expenditure was approved and VAT was appropriately accounted for.

C. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy
of arrangements to manage these.

D. The precept or rates requirement resulted from an adequate budgetary process; progress against
the budget was regularly monitored; and reserves were appropriate.

E. Expected income was fully received, based on correct prices, properly recorded and promptly
banked; and VAT was appropriately accounted for.

F. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved
and VAT appropriately accounted for.

G. Salaries to employees and allowances to members were paid in accordance with this authority’s
approvals, and PAYE and NI requirements were properly applied.

H. Asset and investments registers were complete and accurate and properly maintained.
I._Periodic bank account reconciliations were properly carried out during the year.

J. Accounting statements prepared during the year were prepared on the correct accounting basis (receipts
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropriate debtors and creditors were properly recorded.

K. If the authority certified itself as exempt from a limited assurance review in 2020/21, it met the
exemption criteria and correctly declared itself exempt. (If the authority had a limited assurance v
review of its 2020/21 AGAR tick “not covered”)

L. The authority publishes information on a free to access website/webpage up to date at the time of
the internal audit in accordance with any relevant transparency code requirements v
Pls e Atwertss

M. The authority, during the previous year (2020-21) correctly provided for the period for the exercise of
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published 4
on the website and/or authority approved minutes confirming the dates set).

N. The authority has complied with the publication requirements for 2020/21 AGAR &
(see AGAR Page 1 Guidance Notes).

S NN SITSESIESESES

O. (For local councils only)
Trust funds (including charitable) — The council met its responsibilities as a trustee.

For any other risk areas identified by this authority adequate controls existed (list any other risk areas on separate sheets if needed).

Date(s) internal audit undertaken Name of person who carried out the internal audit
04/11/2021 03/03/2022 12/05/2022 Mrs R Darkin-Miller LLB (Hons) BFP FCA

Signature of person who . SIGNATURE PEQUIRE

carried outthe internal audit =

*If the response is ‘no’ please state the implications and action being taken to address any weakness in control identified
(add separate sheets if needed).

“*Note: If the response is 'not covered' please state when the most recent internal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internal audit report must explain why not (add separate sheets if needed).

Bists 30/05/2022

Annual Governance and Accountability Return 2021/22 Form 3 Page 3 of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities



BLANDFORD FORUM TOWN COUNCIL AGAR 2021-22

internal Auditor note on test L:

The requirement to test compliance with the various Transparency Codes is only compulsory for
Councils under £25k. The inclusion of Councils over £25k was introduced just before the year-end

testing, and is at the discretion of internal auditors. Consequently | have assessed the test as 'not
covered'.

R Darkin-Miller LLB (Hons) BEP FCA 30/05/22



Section 1 — Annual Governance Statement 2021/22

We acknowledge as the members of:

Blandford Forum Town Council

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2022, that:

‘Yes’ means that this authority:

1. We have put in place arrangements for effective financial
management during the year, and for the preparation of v
the accounting statements.

prepared its accounting statements in accordance
with the Accounts and Audit Regulations.

2. We maintained an adequate system of internal control
including measures designed to prevent and detect fraud N4
and corruption and reviewed its effectiveness.

made proper arrangements and accepted responsibility
for safeguarding the public money and resources in
its charge.

3. We took all reasonable steps to assure ourselves
that there are no matters of actual or potential
non-compliance with laws, regulations and Proper v
Practices that could have a significant financial effect
on the ability of this authority to conduct its
business or manage its finances.

has only done what it has the legal power to do and has
complied with Proper Practices in doing so.

4. We provided proper opportunity during the year for
the exercise of electors’ rights in accordance with the v
requirements of the Accounts and Audit Regulations.

during the year gave all persons interested the opportunity to
inspect and ask questions about this authority’s accounts.

5. We carried out an assessment of the risks facing this
authority and took appropriate steps to manage those
risks, including the introduction of internal controls and/or
external insurance cover where required.

considered and documented the financial and other risks it
faces and dealt with them propetly.

6. We maintained throughout the year an adequate and
effective system of internal audit of the accounting A7
records and control systems.

arranged for a competent person, independent of the financial
controls and procedures, to give an objective view on whether
internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised
in reports from internal and external audit.

responded to matters brought to its attention by internal and
external audit.

8. We considered whether any litigation, liabilities or
commitments, events or transactions, occurring either
during or after the year-end, have a financial impact on v
this authority and, where appropriate, have included them
in the accounting statements.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent v
examination or audit.

disclosed everything it should have about its business activity
during the year including events taking place after the year
end if relevant.

has met all of its responsibilities where, as a body
corporate, it is a sole managing trustee of a local
trust or trusts.

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe how the
authority will address the weaknesses identified. These sheets must be published with the Annual Governance Statement.

This Annual Governance Statement was approved at a
meeting of the authority on:

Signed by the Chairman and Clerk of the meeting where
approval was given:

27/06/2022
and recorded as minute reference: Chairman
Minute No.
Clerk
www.blandfordforum-tc.gov.uk
Annual Governance and Accountability Return 2021/22 Form 3 Page 4 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities*



Section 2 — Accounting Statements 2021/22 for

Blandford Forum Town Council

Year ending

31 March 31 March
2021 2022

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures must

£ £

agree to underlying financial records

1. Balances brought Total balances and reserves at the beginning of the year

forward 2,433,430 2,298,576| as recorded in the financial records. Value must agree to
Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 801,180 792,183 received or receivable in the year. Exclude any grants

received.

3. (+) Total other receipts Total income or receipts as recorded in the cashbook less

163,777 170,587 | the precept or rates/levies received (line 2). Include any
grants received.

4, (-) Staff costs Total expenditure or payments made to and on behalf

of all employees. Include gross salaries and wages,
428,271 461,022 employers NI contributions, employers pension
contributions, gratuities and severance payments.

5. (-) Loan interest/capital Total expenditure or payments of capital and interest
repayments 0 0| made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditure or payments as recorded in the cash-

671 ,540 337,850 book less staff costs (line 4) and loan interest/capital
repayments (line 5).

7. (=) Balances carried Total balances and reserves at the end of the year. Must
forward 2,298,576 2,462,474| equal (1+2+3) - (4+5+6).

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 2,328,423 2,490,258| holdings and short term investments held as at 31 March —

To agree with bank reconciliation.

9. Total fixed assets plus RESTATED The value of all the property the authority owns — it is made
long term investments 4,682,849 4,642,602| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Total borrowings The outstanding capital balance as at 31 March of all loans

0 O| from third parties (including PWLB).

11. (For Local Councils Only) The Council, as a body corporate, acts as sole trustee for
Disclosure note re Trust funds and is responsible for managing Trust funds or assets.
(including charitable) N.B. The figures in the accounting statements above do

not include any Trust transactions.

| certify that for the year ended 31 March 2022 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority.
Signed by Responsible Financial Officer before being
presented to the authority for approval

(N7

(G5
WLl IDULEN

Date 01/06/2022

I confirm that these Accounting Statements were
approved by this authority on this date:

as recorded in minute reference:

Signed by Chairman of the meeting where the Accounting
Statements were approved

Annual Governance and Accountability Return 2021/22 Form 3

Page 5 of 6

Local Councils, Internal Drainage Boards and other Smaller Authorities™

NB — Accounts to follow, as supporting information.




Agenda Item No. 12.1

Life Education Wessex & Thames Valley

Name of Organisation

Life Education Wessex & Thames Valley

Registered Charity Number (if
applicable)

1071094

Contact Name

John Clements

Purpose of Organisation

Background: (LEW&TV) is an independent and self-
financing charity and delivers the UK’s leading health,
emotional well-being and drug education programme,
‘Coram Life Education’, to children (aged 3-11 years)
across Dorset, Somerset, Devon and Hampshire. In
October 2016 Life Education Thames Valley
(Buckinghamshire, Berkshire and Oxfordshire) merged
with Wessex, and in the last academic year (2019/20) we
saw over 72,000 children in the combined area.

Our strap line is ‘Helping Children Make Healthy)
Choices’. Programmes address many topical issues e.g.
emotional health & well-being, obesity, drugs, alcohol and
smoking. In a nutshell, programmes help children:

e Understand how their bodies work

e Understand what they need to do to look after|
themselves

e Understand the adverse effects of drugs, including
alcohol, tobacco & new psychoactive substances

e Learn the skills and gain the self-confidence to
make and implement healthy decisions now and in
the future

Lockdown has proved particularly challenging for the
children, schools and communities where we deliver our
vital skills-for-life education. We are particularly
concerned for the mental health and wellbeing of children|
and the effect isolation has had on their emotionall
wellbeing. How children react can vary according to their|
age, how they understand information and communicate
their previous experiences and how they cope with stress.
Negative reactions may include worrying thoughts and
their concern for their friends and family, fear, avoidance,
problems sleeping and physical symptoms. Children also
react to what they see from parents/carers and how they
deal with situations around them. Family concerns abouf]
financial problems and job security can also affect
children’s sense of security, leading to anxiety and|
depression. Lack of routine, space, contact with other
children and reduced opportunities for physical activity|
affects children’s confidence and overall physical and|
mental health. In addition, there has been a surge in|
domestic violence during the Corvid-19 lockdown and|
many children are more vulnerable than ever, particularly




in pockets of the most deprived areas.

Why Life Education is so vital

Research shows that children who have better health and
emotional well-being do better in life — both academically)|
and socially. Children are also facing growing pressures at|
home, at school and with their friends, leaving many|
primary school pupils ill-equipped for life at secondary
school and beyond.

Early intervention can prevent mental health problems,
obesity and substance misuse in children now and in later
life and helps to prevent drug and alcohol-related crime
and anti-social behaviour. Our work not only benefits
children’s health and their futures, but also promotes|
healthier families and safer communities.

Life Education programmes empower children with key
thinking, learning and social skills to make healthy choices
and stay safe online and in the real world. Children
graduate with confidence, knowledge and resilience to
cope with the stresses of secondary school and life beyond.

Programme Delivery

Our programmes can now be delivered either in the
schools’ own classrooms, or via SCARF Live Online,
which uses ZOOM virtual video technology. Programmes|
focus on the mental health and wellbeing of children,
which we are particularly concerned about at this time and
the effect that isolation has/is having on their emotional
wellbeing.

Schools also have access to SCARF, a comprehensive,
interactive and flexible set of online resources which
supports the entire PSHE curriculum.

Through our annual visits, children progressively acquire
the skills and knowledge to make their own healthy
choices in life. As well as helping the children who
participate, the benefits of this preventative education
cascade out to the wider community, as children who make|
the right healthy choices grow up to become better citizens|
and make a positive contribution to society.

'We look forward to hearing from you and hope that you
will be able to continue helping us to help your local
children make healthy choices.

Amount Requested

£370

Is this a Green Grant? pelete as appropriate

Y/N



https://www.coramlifeeducation.org.uk/

Purpose of Request

We are writing to request that you kindly consider Life
Education Wessex & Thames Valley (LEW&TV) for a
grant towards our work of providing health, well-being and|
drug prevention education to approximately 395 children at
Archbishop Wake Primary School when we visit them on|
June 14th this year.

The cost to deliver our health programmes to schools is
£540 a day; schools contribute approximately 60% of this,
and we need to raise the shortfall. We will be spending 2|
days visiting the school, which equates to a shortfall of]
£370. We do not expect your Council to contribute the
whole of the difference, but obviously that would be
fantastic if you were able. Nevertheless, any contribution|
you could make would be very would make a real
difference to outcomes for local children and families.

How many Blandford Forum residents
will benefit directly?

395 pupils

Any further relevant information

Signed:J. Clements

Dated:11/5/22

I encl 1 licable): Please return this form together with attachments to:
1. Last set of accounts? The Town Clerk, Blandford Forum Town Council

2. Business plan
3.  Project details
4.  Supporting documents

Town Clerk’s Office, Church Lane
Blandford Forum
Dorset DT11 7AD

Applicants will be notified of the success of this application in due course.

2If you are a new organisation and do not yet have a set of accounts, please ensure you include a business plan.



Agenda Item No. 12.2

The Vale Pantry
APPLICATION FOR A GRANT

. The Blackmore Vale Charity, The Vale Pantry
Name of Organisation

Registered Charity Number (if - 1196306
applicable) :

- [Carole Jones
Contact Name

The Blackmore Vale Charity is known as The Vale Pantry, a
- jcommunity food store helping those who are financially
- : : disadvantaged access food each week. However, whilst food is

Purpose of Organisation ' the primary reason for people visiting us each week, our

© ' volunteers work with the families on the many underlying
issues that have led to food poverty. These include, debt,
illness, homelessness, unemployment, domestic violence,
mental health issues and [earning disabilities. We are open to
lany family facing food poverty living in North Dorset.

We stock a wide range of fresh, chilled and ambient foods
enabling families to eat healthily.

Amount Requested -~ - ' £1500

Is this a Green Grant? pelete as appropriate No

\We are asking for a contribution towards the food costs we
incur currently feeding almost 50 families each week who live in
Blandford Forum. Since opening in November 2020 we have
been able to support and assist 27 families who ,reside in
: Blandford back to complete independence but our door

Purpose of Request -+ lrevolved and at this time we are working with just under 250

. < families each week (of which 48 live in Blandford). Currently
we spend between £2500-£3000 per week on food. Whilst
Blandford has a food bank, it does not supply any fresh foods at
all which is why so many people opt to use our services.

Since opening around 280 people have benefited from food

How many Blandford Forum resud.ents sl [ivesTis BEarffied.

will benefit directly?

\We have received funding from Shaftesbury Town Councit and
" Sturminster Newton, - we have applied to Gillingham and to

Any further relevant information yourselves. As we are open to any household fiving in North
] Dorset facing food poverty, we hope you will support us in
il helping us to support Blandford residents.
Signed: ; Dated: ( \
9 0_— I0{ S| 08
.\_j""l \[ P ¥ 1

| enclose (delete as applicable): Please return this form together with attachments to;




Agenda Item No. 12.3

In Jolly Good Company

Name of Organisation

In Jolly Good Company

Registered Charity Number (if
applicable)

Company Number 11773921

Contact Name

Sarah Rampton

Email Address

sarah@injollygoodcompany.com

Purpose of Organisation

In Jolly Good Company exists to help alleviate
loneliness and isolation for older people in Dorset.
We do this through our ‘Jolly Days’, one of which is
based for two afternoons per month at the
Woodhouse Gardens in Blandford. Jolly Days are
dementia friendly activity days run by trained staff
and a team of 7 Blandford volunteers. We work
with local Blandford artists and musicians who are
paid to help us to provide excellent entertainment
for our guests to enjoy and participate in. As part of
the afternoon, guests also enjoy social interaction,
making friends and developing a network of
support. Tea and cake are also provided.
Sometimes we refer our guests to additional
services for more support if they would like us to,
for instance ‘Help and Care’ and the Leonardo
Trust. We have an excellent working relationship
with the Blandford Group GP practice who refer
their patients to our activity group and we are
currently developing links with other Blandford
based organisations such as the CAB and ‘Knees
Up’ exercise classes.

We envisage developing relationships with other
support agencies as food and fuel poverty
increases for some of our more vulnerable guests.

Our volunteers receive training and support (First
Aid and Safeguarding). Staff have DBS checks.

Amount Requested

£500

Is this a Green Grant? pelete as appropriate

N

Purpose of Request

To help our well supported and popular Jolly Days
in Blandford to keep running.

How many Blandford Forum residents
will benefit directly?

Up to 30 people per session




Any further relevant information

Please see accompanying document for breakdown
of costs and other funders applied to for this
project.

Signed: Sarah Rampton

Dated: 15" May 2022

APPLICATION FOR FREE VENUE HIRE

Name of Organisation

In Jolly Good Company

Registered Charity Number (if
applicable)

Company Number 11773921

Contact Name

Sarah Rampton

Email Address

sarah@injollygoodcompany.com

Purpose of Organisation

In Jolly Good Company exists to help alleviate
loneliness and isolation for older people in Dorset.

Town Council Venue Requested

(The Corn Exchange, Shambles, Town Hall, Council
Chamber, Woodhouse Gardens Pavilion, Community Room)

Woodhouse Gardens Pavilion

Date Requested

July 25" 2022 and on the subsequent second and fourth
Monday afternoons in the month, for as many sessions as
the Town Council see fit.

Session Requested Morning 8.00am to 1.00pm
Afternoon 1.30pm to 5.30pm
Evening 6.00pm to 10.00pm

Afternoon please

Public Liability Insurance required?
Delete as appropriate

N

Purpose of Request

Jolly Days in Blandford. A dementia friendly activity
group, which also supports local musicians.

How many Blandford Forum residents
will benefit directly?

Up to 30 per session (We are now at between 20 —
25 people per session)

Any further relevant information

Please see accompanying document for a full
breakdown of costs and where other funding will
come from for this project.

Signed: Sarah Rampton

Dated: 15" May 2022

2 x afternoon sessions a month for one year = £22.50 x 24 = £540 + VAT = £648
1 x afternoon session a month for one year = £22.50 x 12 = £270 + VAT = £324
12 x sessions to use concurrently = same as above
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