
BLANDFORD FORUM 

TOWN COUNCIL 
 

To:   All Members of the Finance & Staffing Committee 
(Cllr L Hitchings, Cllr A Cross, Cllr S Hitchings, Cllr P Osborne, Cllr C Stevens, Cllr H 
Mieville, Cllr L Lindsay, Cllr H White and Cllr E Bray) 
 

All other Members of the Town Council Dorset Council Councillors 
Members of the Public & the Press   

         
Dear Member 
 

FINANCE & STAFFING COMMITTEE 
 

You are summoned to attend a meeting of the Finance & Staffing Committee which will be 
held in the Corn Exchange, Market Place, Blandford Forum on Monday 13th June 2022 at 
7.00pm to consider the following items. The meeting is also accessible for the public to 
attend remotely via Microsoft Teams using this link.  

 
Linda Scott-Giles 
Town Clerk 
6th June 2022 
 

A G E N D A 
 

Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which 
may be extended at the discretion of the Committee, during which time members of the public may 
speak. During the course of the meeting, members of the public and our elected representatives from 
the Dorset Council may indicate they wish to speak, and, at the discretion of the Chairman, and with 
the approval of the Members, they may be allowed to do so on points of information only. The 
Committee may on occasion invite members of the public to comment on specific issues where points 
of information or their particular knowledge on a subject might prove of benefit to the Committee.  
 

Members are reminded that the Council has a general duty to consider the following matters in the 
exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, 
religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access 
is available. 
 

All in attendance should be aware that filming, recording, photography or otherwise may occur during 
the meeting. 

 
1. Public Session 

 
2. Apologies 
 
3. To receive any Declarations of Interest and Requests for Dispensations 
 
4. Minutes of the Finance & Staffing Meeting held on 21st March 2022  
 
5. Town Clerk's Report & Correspondence  
 
6. Analytical Review of Expenditure against Budget for the following:  
 

6.1 Administration Budget for the year to 31st March 2022 
6.2 Overall Revenue Budget for the year to 31st March 2022  
 

https://teams.microsoft.com/l/meetup-join/19%3a2cb1b1f9de074efdad40308940ab9ba0%40thread.tacv2/1650539110423?context=%7b%22Tid%22%3a%223cd8f2fb-4c45-4162-86f1-fb87b5f6a138%22%2c%22Oid%22%3a%2265e5950c-ab1c-41cc-9090-4a755c733f54%22%7d
https://blandfordforum-tc.gov.uk/wp-content/uploads/2022/03/210322.pdf


7. Analytical Review of Expenditure against Budget for the following:   
 

7.1 Administration Budget for the year to 31st May 2022 
7.2 Overall Revenue Budget for the year to 31st May 2022 
7.3 Reserves Accounts as at 31st May 2022 
 

8. Review of Finance Documentation 
 

8.1 To receive and retrospectively approve cheque payment 011129 (Sheet 871) 
totalling £122.85 

8.2 To receive and retrospectively approve direct debit payments for the period 1st   
February 2022 to 30th April 2022 (sheets 193-195) totalling £86,395.90 

8.3 To receive and retrospectively approve Online Faster Payments FP081 to 
FP095 totalling £484,306.92 

8.4 Retrospective approval of the Investment Account for the period 1st February 
2022 to 31st May 2022 

8.5 Report by Chairman on Bank Reconciliation and Petty Cash checks  
8.6 Bank Reconciliation to 30th April 2022 

 
9. Internal Auditor’s Report  

 
10. To approve the updated Asset Register  

 
11. Review of End of Year Accounts 2021/22 
 
12. To consider grant applications (full applications sent by email to Councillors) 

 

12.1 Life Education Wessex & Thames Valley  
12.2 The Vale Pantry 
12.3 In Jolly Good Company  
 

13. Confidential  
 

The public and press may be excluded from the meeting on the grounds that publicity 
might be prejudicial to the public interest as per the Public Bodies (Admission to 
Meetings) Act 1960. 
 

13.1 Town Clerk’s Report  
13.2 Minutes of the Special Confidential Finance & Staffing Meeting held on 21st 

March 2022 (previously distributed to Councillors)  
 
 
 
 
 
DATES OF FUTURE MEETINGS 
20th June  Recreation & Amenities Committee Meeting 
27th June  Town Council Meeting (followed by a Trust meeting) 
 

Minutes of the Town Council and Committee meetings are available from Blandford 
Library, the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk. 

 
Twinned with Preetz, Germany 

 

 

Twinned with Mortain, France 
 

 

 

Town Clerk’s Office 

Church Lane, Blandford Forum  

Dorset DT11 7AD 

Tel: 01258 454500   •   Fax: 01258 454432 

Email: admin@blandfordforum-tc.gov.uk 

www.blandfordforum-tc.gov.uk 

http://www.blandfordforum-tc.gov.uk/


Agenda Item No. 5 
 

Town Clerk’s Report & Correspondence  
 

Vacancies – The positions of Admin/Mayor’s Assistant and Business Support Officer 
(previously Project Coordinator) have now been filled and the post holders started on 
Monday 6th June 2022. They both attended the Mayor Making ceremony and supported 
existing staff with the set-up of the event, which was appreciated.  
 
The successful candidate for the position of Responsible Financial Officer withdrew from the 
role and this vacancy has therefore been advertised once again with several applications 
received to date.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 6.1 

 
Administration Budget for the year to 31st March 2022 

 

   2021/22       

N/L 
code   

Annual 
Budget 

Budget to 
Date 

Actual to 
Date 

Budget 
Variance 

           

4010  Advertising 1,015 1,015 583 (432) 

4012  Audit 3,399 3,399 3,146 (253) 

4014  Bank Charges 824 824 357 (468) 

4015  Property Fund Admin Charge 3,439 3,439 5,096 1,657 

4018  Equipment Maintenance/Hire 406 406 907 501 

4028  New Equipment 508 508 2,491 1,984 

4039  IT New Equip 102 102 30 (72) 

4040  IT Maintenance/Software 9,691 9,691 11,511 1,820 

4041  IT Consumables 200 200 30 (170) 
4042 

 
Professional Services 5,583 5,583 3,794 (1,789) 

4050  Newsletter 2,538 2,538 2,145 (392) 

4052  Publications 122 122 243 121 

4053  Photocopier Charges 1,218 1,218 773 (445) 

4054  Stationery & Printing 1,523 1,523 1,033 (490) 

4057  Subscriptions 2,089 2,089 1,949 (140) 

4060  Postage 711 711 276 (434) 
4064  Town Council Web Site #N/A #N/A 165 #N/A 

4065  Telephones 2,761 2,761 666 (2,095) 

4094  Staff Training & Travel Exps 3,659 3,659 5,325 1,666 

4095  Staff Travel & Expenses 3,553 3,553 1,944 (1,608) 

4096  Cllrs Training & Travel Exps 6,663 6,663 5,130 (1,533) 

4097  Cllrs Welfare/Meeting Exps 508 508 55 (452) 

4099  Staff Welfare 254 254 145 (108) 

4301  Health & Safety Staffing 1,776 1,776 452 (1,325) 

           

  Sub Total 52,538 52,538 48,081 -4,458 

           

4701  Insurance 15,606 15,606 13,147 (2,459) 

           

  Sub Total 15,606 15,606 13,147 (2,459) 

           

           

4800  Mayoral Expenses 2,716 2,716 2,037 (679) 

4802  Civic Expenses 5,583 5,583 4,497 (1,085) 

4805  Civic Twinning 500 500 0 (500) 

4806  Civic - Freedom 500 500 0 (500) 

4803  Honorarium - Town Crier 300 300 500 200 

4807  

Honarium - Deputy Town 
Crier 200 200 0 (200) 

4804  Honorarium - Mace Bearer 400 400 700 300 

4808  

Honarium - Deputy Mace 
Bearer 300 300 0 

 

(300) 
 

4809  Membership to Guild of Mace 100 100 45   

  Bearers and Town Criers   0   0 

  Reserves Grant Monies 0 0   0 

           

  Sub Total 10,599 10,599 7,779 (2,765) 



           

  TOTAL EXPENSES 78,743 78,743 69,007 (9,682) 

           

INCOME           

           
2025 

 
Interest 1,030 1,030 3,194 2,164 

  Website 0 0 0 0 

3894  Misc Income 1,624 1,624 462 (1,162) 

3893  Grant 0 0 1,400 1,400 

3897  Overtime Charges 536 536 0 (536) 

3899  Photocopying 172 172 144 (27) 

  Hirers Liability 0 0 0 0 

3920  Admin Chg- Barnes for Rec 5,443 5,443 5,647 204 

3925  

Salary Charge out Barnes for 
a Recreation 25,538 25,538 20,646 (4,892) 

           

  TOTAL INCOME 34,343 34,343 31,493 (2,850) 

           

  NET COST/  (INCOME) 44,400 44,400 37,514 (6,832) 

           

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda Item No. 6.2 
 

Overall Revenue Budget for the year to 31st March 2022 

 2021/22   

 

Annual 
Budget 

Budget 
to Date 

Actual to 
Date 

Budget 
Variance  Status 

INCOME       
Admin 34,343 34,343 31,493 (2,850)  Under-budget 

Admin Total 34,343 34,343 31,493 (2,850)  Under-budget 

       
Corn Exchange 13,796 13,796 11,755 (2,041)  Under-budget 

Woodhouse Gardens 4,568 4,568 5,221 654  Over-Budget 

Larksmead 0 0 1,242 1,242  Over-Budget 

Cemetery 12,485 12,485 13,399 915  Over-Budget 

Sundries 3,409 3,409 8,860 5,450  Over-Budget 

Skate park 0 0 0 0  Under-budget 

R & A Income 34,258 34,258 40,478 6,220  Over-Budget 

       
CCTV, Planters & Markets 21,044 21,044 22,249 1,205  Over-Budget 

Marsh & Ham Toilets 800 800 1,200 400  Over-Budget 

Tabernacle Toilets 0 0 0 0  Under-budget 

T & GP Totals 21,844 21,844 23,449 1,605  Over-Budget 

       
Total Income 90,445 90,445 95,420 4,975  On Target 

 
EXPENDITURE       
Admin 78,743 78,743 69,007 (9,682) 

 
Under-budget 

Corn Exchange Project Officer / 
Consultant 20,000 20,000 0 (20,000)  Under-budget 

Salaries 460,230 460,230 452,909 (7,321)  Under-budget 

Admin &Payroll 558,973 558,973 521,916 (37,003)  Under-budget 

       
Vehicles 12,461 12,461 11,502 (959)  Under-budget 

Corn Exchange 45,820 45,820 39,030 (6,790)  Under-budget 

Woodhouse Gardens 3,702 3,702 2,092 (1,610)  Under-budget 

Larksmead 2,420 2,420 1,285 (1,135)  Under-budget 

Recreation Ground(Trust) 35,123 35,123 35,396 273  Over-Budget 

Glenmore Workshop 7,422 7,422 7,417 (5)  Under-budget 

Cemetery 6,755 6,755 5,957 (798)  Under-budget 

Langton 338 338 226 (112)  Under-budget 

Skatepark 1,495 1,495 12,638 11,143  Over-Budget 

Sundries 21,988 21,988 35,652 13,664  Over-Budget 

R & A Totals 137,523 137,523 151,195 13,671  Over-Budget 

       
CCTV, Planters  & Markets 22,192 22,192 16,695 (5,497) 

 
Under-budget 

Marsh & Ham Toilets 17,228 17,228 10,424 (6,804) 
 

Under-budget 

Tabernacle Toilets 3,617 3,617 (709) (4,326)  Under-budget 

T & GP Totals 43,038 43,038 26,411 (16,627)  Under-budget 

           
Total Expenditure 739,535 739,535 699,522 (39,958)  Under-budget 

           
TOTAL     (NET COST) 649,090 649,090 604,102 (44,933)  Within Budget 

Over budget figure positive variance 
/ Under budget negative variance ( )       

       



Agenda Item No. 7.1 
 

Administration Budget for the year to 31st May 2022 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Agenda Item No. 7.2 
 

Overall Revenue Budget for the year to 31st May 2022 
 

 
 

 

 

 

 

 

 

 

 

 



Agenda Item No. 7.3 

General Reserves  
 

 



Agenda Item No. 8.4 
 

Retrospective approval of the Investment Account  
for the period 1st February to 31st May 2022 

 
 

In line with the Town Council’s Investment Policy, the Chairman of Finance & Staffing and the Town Clerk 

have made the following investments on behalf of the council, seeking the highest possible interest rates 

and financial security.  

 

 

 
Date 

 

Amount 
£ 

Period 

 
Interest 
Rate % 

 

 
Bank 

 
27th April 2022 

 

 
250,000 

 
Transfer of part of precept from current 

account to Santander Business 
Reserve account 

 

 
0.41 

 
Santander 

 
29th April 2022 

 

 
105,000 

 
Transfer of part of precept from current 

account to Santander 95 Day Notice 
Account 

 

 
0.74 

 
Santander 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CCLA – Property Fund Investment Dividend  
Statement for the period to 31st March 2022 

 
 

 

 
 



. 
 

Agenda Item No. 8.6 
 

Bank Reconciliation to 30th April 2022  
 
 

 



. 
 

Agenda Item No. 9 

 
Internal Auditor’s Report 



. 
 



. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



. 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



. 
 

Agenda Item No. 10 
 

To approve the updated Asset Register  
 

Background  
 
The Asset Register was approved in March 2022 after being fully updated. During her May 
visit, the Internal Auditor checked the full register against the asset totals and raised some 
queries, which have now been fully addressed and checked by the Internal Auditor.  
 
One of the issues was the inclusion of items under the value of £250. The Financial 
Regulations state the following, so these items have been removed:  
 

The RFO shall ensure that an appropriate and accurate Register of Assets and Investments, 

set at a de minimus value of £250, with a register still being maintained for lesser purchases, 

although it will be at the Town Clerk’s discretion to add items of worth that cost less than 

£250, is kept up to date. The continued existence of tangible assets shown in the Register 

shall be verified at least annually.  

Additional Information  
 
As a result of the review, the brought forward figure in Box 9 of the AGAR no longer matches 
the revised one and the Internal Auditor has advised that the Town Clerk should write 
‘restated’ in Box 9. The Town Clerk will also bring this to the attention of the external auditor 
when sending the Town Council’s year end submission.  
 
The full asset register is too large to distribute. It has a breakdown for each location and can 
be obtained from the Town Clerk.  
 
Recommendation  
 
Councillors are asked to make a recommendation to full council to approve the amended 
asset register.  
 
Linda Scott-Giles 
Town Clerk  
26th May 2022 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



. 
 

 
 

 
 



 



. 
 

Agenda Item No. 11 
 

Review of End of Year Accounts 2021/22 
 

 



. 
 

 

 
 
 



. 
 

 
 
 



. 
 

 

 
 

NB – Accounts to follow, as supporting information.  



. 
 

Agenda Item No. 12.1 
 

Life Education Wessex & Thames Valley  
 
 

Name of Organisation 
Life Education Wessex & Thames Valley 

Registered Charity Number (if 
applicable) 

1071094 

Contact Name 
John Clements 

 
 

Purpose of Organisation 

Background: (LEW&TV) is an independent and self-

financing charity and delivers the UK’s leading health, 
emotional well-being and drug education programme, 

‘Coram Life Education’, to children (aged 3–11 years) 

across Dorset, Somerset, Devon and Hampshire.  In 

October 2016 Life Education Thames Valley 

(Buckinghamshire, Berkshire and Oxfordshire) merged 

with Wessex, and in the last academic year (2019/20) we 

saw over 72,000 children in the combined area.   

 

Our strap line is ‘Helping Children Make Healthy 
Choices’. Programmes address many topical issues e.g. 

emotional health & well-being, obesity, drugs, alcohol and 

smoking. In a nutshell, programmes help children: 

 

• Understand how their bodies work 

• Understand what they need to do to look after 

themselves 

• Understand the adverse effects of drugs, including 

alcohol, tobacco & new psychoactive substances 

• Learn the skills and gain the self-confidence to 

make and implement healthy decisions now and in 

the future 

 

Lockdown has proved particularly challenging for the 

children, schools and communities where we deliver our 

vital skills-for-life education.  We are particularly 

concerned for the mental health and wellbeing of children 

and the effect isolation has had on their emotional 

wellbeing. How children react can vary according to their 

age, how they understand information and communicate 

their previous experiences and how they cope with stress. 

Negative reactions may include worrying thoughts and 

their concern for their friends and family, fear, avoidance, 

problems sleeping and physical symptoms. Children also 

react to what they see from parents/carers and how they 

deal with situations around them. Family concerns about 

financial problems and job security can also affect 

children’s sense of security, leading to anxiety and 

depression. Lack of routine, space, contact with other 

children and reduced opportunities for physical activity 

affects children’s confidence and overall physical and 

mental health. In addition, there has been a surge in 

domestic violence during the Corvid-19 lockdown and 

many children are more vulnerable than ever, particularly 



. 
 

in pockets of the most deprived areas. 

 

Why Life Education is so vital  

Research shows that children who have better health and 

emotional well-being do better in life – both academically 

and socially. Children are also facing growing pressures at 

home, at school and with their friends, leaving many 

primary school pupils ill-equipped for life at secondary 

school and beyond.  

 

Early intervention can prevent mental health problems, 

obesity and substance misuse in children now and in later 

life and helps to prevent drug and alcohol-related crime 

and anti-social behaviour. Our work not only benefits 

children’s health and their futures, but also promotes 

healthier families and safer communities. 

 

Life Education programmes empower children with key 

thinking, learning and social skills to make healthy choices 

and stay safe online and in the real world.  Children 

graduate with confidence, knowledge and resilience to 

cope with the stresses of secondary school and life beyond. 

 

Programme Delivery 

Our programmes can now be delivered either in the 

schools’ own classrooms, or via SCARF Live Online, 

which uses ZOOM virtual video technology.  Programmes 

focus on the mental health and wellbeing of children, 

which we are particularly concerned about at this time and 

the effect that isolation has/is having on their emotional 

wellbeing. 

 

Schools also have access to SCARF, a comprehensive, 

interactive and flexible set of online resources which 

supports the entire PSHE curriculum. 

 

Through our annual visits, children progressively acquire 

the skills and knowledge to make their own healthy 

choices in life. As well as helping the children who 

participate, the benefits of this preventative education 

cascade out to the wider community, as children who make 

the right healthy choices grow up to become better citizens 

and make a positive contribution to society.  

 

We look forward to hearing from you and hope that you 

will be able to continue helping us to help your local 

children make healthy choices.  

 
 

Amount Requested £370 

Is this a Green Grant? Delete as appropriate Y/N 

https://www.coramlifeeducation.org.uk/


. 
 

 
 
 
 

Purpose of Request 

We are writing to request that you kindly consider Life 

Education Wessex & Thames Valley (LEW&TV) for a 

grant towards our work of providing health, well-being and 

drug prevention education to approximately 395 children at 

Archbishop Wake Primary School when we visit them on 

June 14th this year. 

 

The cost to deliver our health programmes to schools is 

£540 a day; schools contribute approximately 60% of this, 

and we need to raise the shortfall. We will be spending 2 

days visiting the school, which equates to a shortfall of 

£370. We do not expect your Council to contribute the 

whole of the difference, but obviously that would be 

fantastic if you were able. Nevertheless, any contribution 

you could make would be very would make a real 

difference to outcomes for local children and families. 
 

How many Blandford Forum residents 
will benefit directly? 

395 pupils 

 
 

Any further relevant information 

 

Signed:J. Clements Dated:11/5/22 

 

I enclose (delete as applicable):  Please return this form together with attachments to: 

1. Last set of accounts2 The Town Clerk, Blandford Forum Town Council 

2. Business plan Town Clerk’s Office, Church Lane 

3. Project details Blandford Forum 

4. Supporting documents Dorset DT11 7AD 

Applicants will be notified of the success of this application in due course. 
 

2 If you are a new organisation and do not yet have a set of accounts, please ensure you include a business plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



. 
 

Agenda Item No. 12.2 
 

The Vale Pantry 

 

 
 
 
  

 

 

 

 



. 
 

Agenda Item No. 12.3 

 
In Jolly Good Company  

 
 

Name of Organisation In Jolly Good Company 

Registered Charity Number (if 
applicable) 

Company Number 11773921 

Contact Name Sarah Rampton 

Email Address sarah@injollygoodcompany.com 

Purpose of Organisation 

 
In Jolly Good Company exists to help alleviate 
loneliness and isolation for older people in Dorset.  
We do this through our ‘Jolly Days’, one of which is 
based for two afternoons per month at the 
Woodhouse Gardens in Blandford.  Jolly Days are 
dementia friendly activity days run by trained staff 
and a team of 7 Blandford volunteers.  We work 
with local Blandford artists and musicians who are 
paid to help us to provide excellent entertainment 
for our guests to enjoy and participate in.  As part of 
the afternoon, guests also enjoy social interaction, 
making friends and developing a network of 
support.  Tea and cake are also provided. 
Sometimes we refer our guests to additional 
services for more support if they would like us to, 
for instance ‘Help and Care’ and the Leonardo 
Trust. We have an excellent working relationship 
with the Blandford Group GP practice who refer 
their patients to our activity group and we are 
currently developing links with other Blandford 
based organisations such as the CAB and ‘Knees 
Up’ exercise classes. 
 
We envisage developing relationships with other 
support agencies as food and fuel poverty 
increases for some of our more vulnerable guests. 
 
Our volunteers receive training and support (First 
Aid and Safeguarding).  Staff have DBS checks. 
 

Amount Requested £500 

Is this a Green Grant? Delete as appropriate   N 

Purpose of Request 

 
To help our well supported and popular Jolly Days 
in Blandford to keep running. 
 

How many Blandford Forum residents 
will benefit directly? 

Up to 30 people per session 



. 
 

Any further relevant information 

 
Please see accompanying document for breakdown 
of costs and other funders applied to for this 
project. 
 

Signed: Sarah Rampton Dated: 15th May 2022 

 

APPLICATION FOR FREE VENUE HIRE 
 

Name of Organisation In Jolly Good Company 

Registered Charity Number (if 
applicable) 

Company Number 11773921 

Contact Name Sarah Rampton 

Email Address sarah@injollygoodcompany.com 

Purpose of Organisation 

 

In Jolly Good Company exists to help alleviate 

loneliness and isolation for older people in Dorset. 

 

 

 

 

Town Council Venue Requested  
(The Corn Exchange, Shambles, Town Hall, Council 
Chamber, Woodhouse Gardens Pavilion, Community Room) 

Woodhouse Gardens Pavilion 

Date Requested 
July 25th 2022 and on the subsequent second and fourth 

Monday afternoons in the month, for as many sessions as 

the Town Council see fit. 

Session Requested Morning 8.00am to 1.00pm 
                                                   Afternoon 1.30pm to 5.30pm 
                                                   Evening 6.00pm to 10.00pm 

Afternoon please 

Public Liability Insurance required?  
Delete as appropriate 

N 

Purpose of Request 

 

Jolly Days in Blandford.  A dementia friendly activity 

group, which also supports local musicians. 

 

How many Blandford Forum residents 
will benefit directly? 

Up to 30 per session (We are now at between 20 – 
25 people per session) 

Any further relevant information 

 
Please see accompanying document for a full 
breakdown of costs and where other funding will 
come from for this project.   

Signed: Sarah Rampton Dated: 15th May 2022 

 

2 x afternoon sessions a month for one year = £22.50 x 24 = £540 + VAT = £648 
1 x afternoon session a month for one year = £22.50 x 12 = £270 + VAT = £324 
12 x sessions to use concurrently = same as above 
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