BLANDFORD FORUM
TOWN COUNCIL
To:

All Members of the Recreation & Amenities Committee
(Cllr H White, Cllr L Lindsay, Cllr L Hitchings, Cllr C Stevens, Cllr C Jacques, Cllr J Stayt,
Cllr S Hitchings, Cllr R Carter, Cllr N Lacey-Clarke)
All other members of the Town Council
Members of the Public & the Press

Dorset Council Councillors

Dear Member
RECREATION & AMENITIES COMMITTEE MEETING
You are summoned to attend a meeting of the Recreation & Amenities Committee which will be
held in the Corn Exchange, Market Place, Blandford on Monday 20th September 2021 at 7.00 pm
to consider the following items. The meeting is also accessible for the public to attend remotely via
Microsoft Teams using this link.

Linda Scott-Giles
Town Clerk
14th September 2021

AGENDA
Prior to consideration of the following Agenda, there will be a democratic quarter of an hour, which may be
extended at the discretion of the Committee, during which time members of the public may speak. During
the course of the meeting, members of the public and our elected representatives from the Dorset Council
may indicate they wish to speak, and, at the discretion of the Chairman, and with the approval of the
Members, they may be allowed to do so on points of information only. The Committee may on occasion
invite members of the public to comment on specific issues where points of information or their particular
knowledge on a subject might prove of benefit to the Committee.
Members are reminded that the Council has a general duty to consider the following matters in the exercise
of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital status, religion, belief
or disability), Crime & Disorder, Health and Safety and Human Rights. Disabled access is available.
All in attendance should be aware that filming, recording, photography or otherwise may occur during the
meeting.

1.

Public Session

2.

Apologies

3.

To receive any Declarations of Interest and Requests for Dispensations

4.

Minutes of the Meetings held on 8th February 2021 (the meeting scheduled for 14th June
2021 was absorbed into the full council meeting of 21st June 2021)

5.

Town Clerk's Report & Correspondence

6.

Review of Recreation & Amenities Budgets to 31st August 2021
6.1 Analytical Review of Revenue Budget
6.2 Review of Earmarked Reserves (paper to follow)
6.3 Reserve Accounts

7.

To consider honouring allotment plots to existing non-resident plot holders on the new
allotment site

8.

To consider the proposed Heads of Terms for the Rugby Club lease

9.

To consider the guidelines for the Community Expo exhibitors

10. Report by Operations Manager June 2021 – September 2021
11. An opportunity for Members to suggest items for possible inclusion in the 2022/2023 budget
to enable time for officers to investigate costs that can be brought back to the next
Committee meeting in November

DATES OF FUTURE MEETINGS
27th September
Town Council
th
4 October
Planning
Minutes of the Town Council and Committee meetings are available from Blandford Library,
the Town Clerk’s Office and at www.blandfordforum-tc.gov.uk.
Twinned with Preetz, Germany

Twinned with Mortain, France

Town Clerk’s Office
Church Lane, Blandford Forum
Dorset DT11 7AD

Tel: 01258 454500 • Fax: 01258 454432
Email: admin@blandfordforum-tc.gov.uk
www.blandfordforum-tc.gov.uk

Agenda Item No. 5

Town Clerk's Report & Correspondence
Larksmead – The ping pong table has been installed and has been well received on social media.
The replacement tower for the play area is on order and should be installed in the next few weeks
along with some surfacing repair works.
Capacity increase for the Corn Exchange - The Corn Exchange had a reduced capacity of 50
(instead of 200) since it reopened last June 2020. This was maintained following the 19th July after
a discussion was held at a council meeting about the continuation of restrictions in council venues.
The capacity was increased to 60 for the month of September, which was done considering events
booked in as well as the increase in case numbers locally and the lack of ventilation in the hall.
The capacity for Woodhouse Gardens pavilion was increased from 15 to 30 due to the good
ventilation in that venue.
The Operations Manager and Bookings Receptionist have discussed this for October onwards and
reached the following conclusion: The National Government have put the onus on individual
organisations to set capacities and guidelines for the use of venues and therefore we have
gradually increased our capacity whilst monitoring the local and national situation in regards of
case numbers etc.
As we have had a number of requests to hold larger events in the Corn Exchange it seems
sensible to raise the capacity to 150 from the 1st of November due to the fact that these events are
not viable with lower numbers. We will continue to monitor the situation and to follow national
guidelines should these change in the future.

Agenda Item No. 6.1

Analytical Review of Revenue Budget

Agenda Item No. 6.3

Reserve Accounts

Agenda Item No. 7

To consider honouring allotment plots to existing plot holders
on the new allotment site
Background
At the meeting held on Monday 19th April 2021 – between allotment holders, members of the
Blandford+ group and Councillors to explain the Neighbourhood Plan – plot holders enquired if
plots on the new, relocated site will be honoured to existing plot holders who live outside the parish
boundary of Blandford Forum.
Further Information
Currently, under section A3, the allotment garden tenancy agreement states the following
regarding non-resident plot holders:
Rental of Allotments to Non-Blandford Forum Residents – An allotment plot may be let to a
member resident outside the parish of Blandford Forum provided that at the time of letting the plot
shall have been vacant for at least three (3) months. The rent for residents outside the parish of
Blandford Forum will be double that for Blandford Forum residents. For new allotment tenants and
those who have taken an allotment since the relocation to the Lamperd’s Field site and who are
resident outside the parish of Blandford Forum their tenancy agreement will be valid only for a year
and will be renewed annually subject to availability and there being no Blandford Forum resident
on the waiting list.
Although there is a period of overlap (requested at this stage), Councillors may wish to provide
additional reassurance to existing plot holders who live outside of Blandford Forum due to the
upheaval that they can benefit from two years on site.
The Chairman of the Allotment Management Committee (AMC) confirmed that currently they only
have seven or eight plot holders from outside the Blandford Forum area. The AMC do not enforce
the one-year rule and keep on residents from outside the boundary. At the annual meeting
between the Town Council and the AMC it was indicated by Councillors that residents from outside
the boundary should be able to keep their plot.
Recommendation
It is recommended that Councillors consider if non-residents should have their plot confirmed for
the new allotment site, even if there is a waiting list for Blandford Forum residents.
Sybille Maddock
Assistant Town Clerk
26th July 2021

Agenda Item No. 8

To consider the proposed Heads of Terms for the Rugby Club lease
Background
At the Town Council meeting on 12th July 2021 Councillors discussed the Rugby Club’s request for
a lease to be established for Larksmead (pavilion and playing fields) and resolved that
The Town Council wishes to enter into a lease with the Blandford Rugby Football
Club and delegates authority to the Recreation & Amenities Committee.
Councillors were concerned that public access is maintained to the kickabout area
within the fencing and that the area covered by the lease focuses on the pavilion and
pitches.
Report
The Operations Manager and Assistant Town Clerk met with representatives of the Rugby Club to
discuss the draft Heads of Terms (Appendix A). Concerns voiced at the Town Council meeting
were discussed and agreed to. The Draft Heads of Terms was sent to both the Town Council
solicitor and the Rugby Club solicitors.
Councillors should discuss the annual rent charged to the Rugby Club, as it needs to reflect that
the Club will be taking on all maintenance, health and safety inspections (PAT testing, Legionella,
fire extinguishers, emergency lighting etc.) as well as servicing of boilers and electric installations.
A map of the area included in the Heads of Terms is below.

The solicitor of the Rugby Club had a look at the draft lease and the comments are as follows:
•

I cannot reconcile on page 1 “Length of Term” – “50 years with mutual break clauses at 10,
20, 30 and 40 years with “Details of any break clause” on page 2 which refers to a mutual
break every 5 years but only exercisable by the Council if the Club is in breach of the lease.

•

Although 50 years is a good long term it falls away if the Council can in fact bring the lease
to an end every 10 years of the term. It would hard to invest in a facility or obtain any grant
funding in the knowledge that the lease can be brought to an end on 10 years notice.

•

Rent review – Annual rent increases are unusual. Every 5 years is more usual. Further,
although Retail Price Increases are OK the club would need to have a very good indication
from a specialist rent review surveyor what the open market rent for the pavilion and

grounds might be so that the initial rent does not jump massively to an Open Market Rent.
In addition, there will be a lot of detail around the rent review clause in the lease to be
worked out. For example, improvements made and paid for by the Club should not be taken
into account. On a review is the basis on the review the open market rent for a Rugby Club
pavilion and pitches, (which would have a much more limited appeal and therefore value) or
as a sports pavilion and ground?
Some changes based on the solicitor’s comments have already been made.
Recommendation
Councillors should consider the draft Heads of Terms and any amendments or additions they like
to make. Councillors should also consider if they would like to amend the annual rent.
Sybille Maddock
Assistant Town Clerk
6th August 2021
Appendix A
Heads of Terms for Lease to Blandford Rugby Football Club
Property:

Blandford Rugby Football Club at Larksmead, to
include playing fields and clubhouse.

Name and address of landlord:

Blandford Forum Town Council
Town Clerk’s Office
Church Lane
Blandford Forum
DT11 7AD
Blandford Rugby Football Club
53 East Street
Blandford Forum
Dorset
DT11 7DX
None required

Name and address of tenant:

Name and address of guarantor:

Length of the term:

50 years. With mutual break clauses at 10, 20, 30, 40
years.

Is the lease a new tenancy for the Yes.
purposes of the Landlord and Tenant
(Covenants) Act 1995?
Is the lease contracted out of the Yes.
Landlord and Tenant Act 1954?
Initial rent:

£1,782.90 + VAT per annum, reviewed annually.
The current rent is to be reviewed as Club will look
after pavilion and therefore this should be less.

Rent payment dates:

Twice a year. April and October.

Rent review dates:

Every 5 years.

Rent review provisions:

An upwards only rent review to stay the same or
increase by either the council’s budget % increase or
RPI.
Permitted use and any restrictions Sports field with ancillary amenities and clubhouse
on use:
facilities. Ability to use for other charitable purposes at
the Tenants discretion provided they do not conflict
with the provision of rugby.
Car Park to remain out of the lease and to remain with
BFTC.
Public access to the football pitch at all times.
BFTC to use pavilion for elections.
Repair and decoration provisions, Full repair lease on the pavilion. Tenant to
including obligations when the lease repair/maintain facilities. Tenant must not repair or
ends:
decorate where doing so would reduce the minimum
energy efficiency of any building on the property.
Tenant must ensure that building remains compliant
with the Minimum Energy Efficiency Regulations
throughout the Lease term.
Insurance provisions:
Tenant to insure and provide Landlord with copies of:
1. Buildings Insurance
2. Public Liability
3. Employers Liability
4. Any other insurances taken out for the benefit of
the property
Alterations provisions:
No external or structural alterations without Landlord
consent.
Any internal alterations with necessary
consents/ certificates. It is noted that the Club would
like to extend the pavilion. For the avoidance of doubt
75% of the area should remain available as playing
fields.
Restrictions on alienation:
Not to assign or sublet the whole without Landlord’s
consent. This includes via the disposal or acquisition
of shares in the Tenant.
Service charge provisions:
None.

Details of any break clauses:

Mutual break every tenth anniversary of the term.
Landlords break only exercisable if the Tenant is in
material breach of the Lease. Tenant cannot break if
they are in breach of the Lease (this is standard).
Any rights of first refusal (including None.
under the Landlord and Tenant Act
1987) or options to buy the
reversion:

Any other material terms:

Details of any rent deposit:

1. Landlord consent required to any new signage
2. Landlord must be invited to annual AGM (does
the committee require this?)
3. Tenants to provide annually:
a. Audited A/c’s
b. AGM Minutes
c. Insurances
4. Blandford Rugby Football Club must remain
affiliated with governing sports bodies otherwise
the lease may be terminated immediately on
loss of affiliation.
5. Parties to acknowledge club house building
belongs to BFTC.
6. Club House to remain a licenced premise and
no surrenders of licence (whether through direct
surrender or non-payment of the annual fee)
permitted.
7. Map of area covered by lease to be agreed
8. All health and safety inspections to be done by
the Rugby Club. PAT testing, Legionella, fire
risk assessment including extinguishers,
emergency lighting etc. Paperwork to be
passed to BFTC
9. Servicing of boilers and electric installations to
be done by the Rugby Club and paperwork
passed to BFTC
None

Agenda Item No. 9

To consider the guidelines for the Community Expo exhibitors
Background
The origins and aims of the Expo were health and wellbeing and in the past years this has been
adhered to in general although the last few years have seen increasing requests from exhibitors
asking for space who do not necessarily fit the original remit.
Report
The Town Council originally held two events (Community Expo in the Spring and Sports Expo in
the Autumn) but changed to one event as numbers dwindled, this then went back to two events
just before Covid, as it was found that we couldn’t accommodate all groups, but it was only
promoted as a Community Expo.
It is suggested that exhibitors attend either the March or Sept one but not both as there is a
tendency to find the same groups keen to attend which then means they take a space for a
potential new organisation.
The Expo has successfully evolved into an opportunity for local groups to promote themselves and
showcase what they have to offer and to encourage new members without being charged to do so.
It has always been the general policy not to allow businesses to exhibit although one local
business has in the past but they were a small local business who operated within the health and
wellbeing sector so it could be said that this was in the spirit of the Expo. However, it would not
seem appropriate to allow double glazing companies etc as an example. A possible answer to this
would be for a business Expo to be held at a different time although due to workload this would be
better organised by someone outside of the Town Council.
There has been an increasing issue with political groups and officers need clear guidance on this
and how to react to future applications to exhibit at the Expo. For instance do we just deny space
to those organisations which have a clear political affiliation or should there be a more general
guideline?
There is also the potential for the need for guidelines on what people can bring as often people are
keen to bring extra things to display which don’t fit within their table space, which can lead to
problems on the day with space.
Despite the issues mentioned above the Expo remains one of the Town Council’s most successful
events and is always well attended.
Recommendation
It is recommended that Councillors note the contents of this report and provide some guidance on
the issues of business and political organisations attending the Expo.
Jon Goodenough
Operations Manager
20th August 2021

Agenda Item No. 10

Report by Operations Manager June 2021 – September 2021
STAFFING
A recruitment process was undertaken, and a new groundsman was appointed, commencing his
employment on August 2nd, this was to replace a member of the grounds team who left in May.
During the same recruitment process another new member of staff was appointed on a temporary
contract to stand in for a member of the grounds team who has been off sick for a prolonged
period. This contract commenced on 12th July and ends on October 31st 2021.
3 members of staff passed their first aid refresher course.
6 members of staff passed scaffold tower training
Manual handling training is booked for all staff in October
CORN EXCHANGE
The M&E and building surveys have been carried out on the Corn Exchange complex. Follow up
meetings with the surveyors have been held to discuss the various options.
The office windows have been repaired and painted and the gutters have been cleaned out.
Light fittings in kitchen and lobby upgraded
PARK ROAD
Cricket resumed and there have been a number of compliments about the condition of the square.
The Town Council has taken over the maintenance of the football pitch after the contractor
appointed by the football club gave up due to over commitments.
Repairs to the doors on the football pavilion have been undertaken
LARKSMEAD
The outdoor fitness equipment has been inspected
TOWN
The planters seem to be doing well in the town although they have been affected by the bouts of
heavy rain.
TREES
A list of tree works is being drawn up for the Autumn and the tree survey is due to take place in the
Autumn as well
CEMETERY
The Cemetery is as busy as any other year overall although a number of delayed ashes funerals
have taken place recently which had been delayed due to Covid restrictions.
SKATE PARK
New surfacing to the ramps has been installed and so has the new jump box.
PUBLIC TOILETS
Rough sleeping and drugs use continue despite staff locking the toilets at night, the Police have
been made aware of this situation. The handwash unit has been repaired in unit 2.
BADBURY HEIGHTS
We have continued to maintain our areas at Badbury Heights although the areas still being looked
after by the developer are not being cut regularly.

ALLOTMENTS
Negotiations with the landowner continue regarding the potential move of the allotments to a new
site.
HEALTH AND SAFETY
Legionella testing has been carried out at all venues.
Alarms and emergency lighting have been serviced.
The annual tree survey is due in the Autumn.
Asbestos survey (Quarterly)

VANDALISM June 2021-September 2021
Date
9 Jun

Location
Marsh and Ham Toilets

Remarks
Lock damaged

18 Jun

Park Road

Broken Glass

19 Jun

Tabernacle

Toilet blocked

28 Jun

Skate Park

Broken Glass

2 Jul

Marsh and Ham Toilets

Toilet Blocked

10 Jul

Park Road

Broken Glass

28 Jul

Skate Park

Broken Glass

30 Jul

Railway Arches

Broken Glass

9 Aug

Park Road

Football pavilion door damaged

15 Aug

Cemetery

Plants pulled out of planter

18 Aug

Skate Park

Broken Glass

24 Aug

Skate Park

Broken Glass

1 Sept

Skate Park

Bottom Rail snapped off (repaired)

3 Sept

Skate Park

Another Bottom Rail snapped off (repaired)

10 Sept

Marsh and Ham Toilets

Toilet blocked

